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COMMENTS
Comments on the Criminal Justice Topics 

The environmental scan identified 21 major, overarching topics that confront the criminal justice system 
and public safety in the Commonwealth. These topics are provided with the intent that they should be 

considered, but not constitute a defining or driving agenda, in the further development of a statewide criminal 
justice plan. However, DCJS believes that these issues are worthy of consideration for several reasons. 

First, the process used to identify the topics was broad-based. The focus groups that identified these issues 
included professionals with experience and expertise from a wide range of areas — crime and delinquency 
prevention, law enforcement, prosecution, institutional and community corrections, education, mental health and 
substance abuse, crime victims’ services and others. Furthermore, the experts assembled — more than 170 of 
them — represented both state and local points of view, drawn from different regions of Virginia with different 
populations, geographies, economies, and public safety concerns.

Additional research following the focus groups confirmed that these topics are major concerns nationally. Federal 
officials and agencies, public safety officials in other states, and numerous national organizations representing 
public safety-conscious governing officials and professional associations have documented their importance 
in public safety. Virginia has done the same, in its Code, in reports from its executive, legislative and judicial 
branches, and in the strategic plans and mission statements of its major public safety agencies and organizations.

The second reason these topics are worthy of consideration is the striking degree to which they overlap and 
interconnect with one another. Improved collaboration in the criminal justice system requires more sharing 
of information, which in turn depends on better use of technology. Increased collaboration with schools and 
colleges can enhance security at schools and colleges and foster efforts to prevent juvenile crime. Efforts to divert 
nonviolent offenders from incarceration reinforce efforts to remove from the justice system persons with primarily 
mental illness or substance abuse problems, which can free up resources for improving reentry for returning 
offenders. The basic need for equality and consistency in the criminal justice system emphasizes needs to respond 
to cultural differences challenging the system due to the growth in immigration, which in turn highlights needs for 
multi-disciplinary training to help criminal justice officials respond to these new and different challenges.  

One way the many interrelated topics identified in this environmental scan can inform the development of 
a statewide criminal justice plan is to emphasize how closely, and in how many ways, the topics truly are 
interrelated. This helps to illustrate that, despite its seemingly disjointed nature; the criminal justice system is 
in fact a system. Because it is a system, any efforts to address these topics logically must contain some element 
of planning. These topics and issues cannot be addressed in any one place alone, or through any one approach 
alone, or by any single agency alone. Better collaboration, better information sharing, and better use of technology 
can help in every part of the criminal justice system, and they need to be addressed in every part of the system. 
Improving crime prevention, or police training, or services to crime victims, would benefit citizens in Fairfax 
County as well as Wise County, in the City of Virginia Beach as well as in the City of Winchester.  

Many, perhaps most, of the topics identified in the scan might be considered as criminal justice “infrastructure” 
topics, as opposed to topics that are more narrowly focused. For example, there is little focus on particular types 
of crime — such as crimes involving violence or firearms or gangs — that are frequently targeted by intense, but 
often brief, campaigns and other high-profile reduction efforts. This also suggests that the topics identified by the 
scan are candidates for long-range, strategic planning aimed at improving the criminal justice system and public 
safety in the Commonwealth.
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Next Steps

This environmental scan provides a broad description of the current status of the criminal justice system 
in the Commonwealth, based on topics identified by members of the regional and statewide focus groups. 

Emphasizing the most prevalent criminal justice issues, the scan is presented as a working document to assist 
policy-makers in developing improvements to the criminal justice system as a whole. The scan will also assist the 
Administration in establishing long-term goals and priorities for criminal justice system improvements and the 
development of effective strategies to achieving those goals.

The scan will serve as an integral component in influencing the development of effective public policy regarding 
criminal justice system issues and concerns. It will provide essential documentation in support of funding 
decisions and resource alignments leading to a more effective criminal justice system. Strategically aligning 
criminal justice system components and resources will establish opportunities for open communication, improved 
collaboration and continued cooperation among criminal justice system entities, emphasizing the importance of 
each component, while working together in providing the most successful and effective criminal justice plan for 
Virginia.  

The environmental scan document will be submitted to a Work Group consisting of representatives from key 
public safety agencies. The Work Group will be assigned the task of conducting a more comprehensive review of 
the criminal justice system issues identified in the scan. The committee will recommend strategies for continued 
improvement in the criminal justice system, and, if necessary, will address additional criminal justice system 
strategic issues.  

The end product of the Work Group will be the identification of strategic issues and potential resolutions to them, 
and methods describing how these resolutions will be integrated into broad system goals. The Work Group’s 
comprehensive review of the environmental scan, and development of recommended strategies for continued 
improvements, will serve as a mechanism for guiding positive change and growth of the criminal justice system in 
the Commonwealth. The document will be a prominent tool for promoting well-managed government in Virginia, 
and will give further credence to Virginia’s recognition as being one of the best managed states in the nation. The 
results of the Work Group’s efforts will provide the content for the Criminal Justice System Plan.

Ultimately, after review and approval by the Oversight Committee the Plan will be submitted to the Office of the 
Secretary of Public Safety and to the Office of the Governor for further review and subsequent approval.  

It is anticipated that publication and further dissemination of the final Statewide Criminal Justice System Plan will 
occur in August 2008.  The Plan will be assessed and reviewed annually, with updates as needed.

Development
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APPENDIX
Appendix A

Regional Focus Group Regions and Meeting Locations

Regional Focus Group Meeting Dates and Locations

Region Date Meeting Location

Valley September 4, 2007 Weyers Cave, VA

Southwest September 5, 2007 Bristol, VA

West Central September 6, 2007 Salem, VA

Northern September 10, 2007 Manassas, VA

Eastern September 11, 2007 Warsaw, VA

Hampton Roads September 18, 2007 Newport News, VA

Central September 20, 2007 Richmond, VA

Southside September 26, 2007 Danville, VA



Page 67

APPENDIX
Appendix B

Localities in Each Focus Group Region of Virginia

Criminal Justice Plan Regions

Central Region Northern Region Eastern Region Southside Region

Cities
•	 Charlottesville 
•	 Colonial 

Heights 
•	 Hopewell 
•	 Petersburg 
•	 Richmond 

Counties
•	 Albemarle 
•	 Amelia 
•	 Buckingham 
•	 Caroline 
•	 Charles City 
•	 Chesterfield 
•	 Culpeper 
•	 Cumberland 
•	 Dinwiddie 
•	 Fluvanna 
•	 Goochland 
•	 Greene 
•	 Hanover 
•	 Henrico 
•	 King and Queen 
•	 King William 
•	 Louisa 
•	 Madison 
•	 Nelson 
•	 New Kent 
•	 Orange 
•	 Powhatan 
•	 Prince George 
•	 Rappahannock 
•	 Sussex 

Cities 
•	 Alexandria 
•	 Fairfax 
•	 Falls Church 
•	 Manassas 
•	 Manassas Park 
•	 Fredericksburg 

Counties
•	 Arlington 
•	 Clarke 
•	 Fairfax 
•	 Fauquier 
•	 Loudoun 
•	 Prince William 
•	 Stafford 
•	 Spotsylvania 
•	 Warren 

Cities
None

Counties 
•	 Accomack 
•	 Essex 
•	 King George 
•	 Lancaster 
•	 Middlesex 
•	 Northampton 
•	 Northumberland 
•	 Richmond 
•	 Westmoreland 

Cities 
•	 Emporia 
•	 Danville 
•	 Martinsville 

Counties
•	 Brunswick 
•	 Greensville 
•	 Nottoway 
•	 Lunenburg 
•	 Patrick 
•	 Henry 
•	 Pittsylvania 
•	 Halifax 
•	 Charlotte 
•	 Prince Edward 
•	 Mecklenburg 
•	 Southampton 
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Localities in Each Focus Group Region of Virginia (cont.)

Criminal Justice Plan Regions
Southwest Region Hampton Roads Region Valley Region West Central Region

Cities 
•	 Bristol 
•	 Galax 
•	 Norton 

Counties
•	 Bland 
•	 Buchanan 
•	 Carroll 
•	 Lee 
•	 Scott 
•	 Wise 
•	 Russell 
•	 Dickenson 
•	 Smyth 
•	 Wythe 
•	 Grayson 
•	 Tazewell 
•	 Floyd 
•	 Washington

Cities 
•	 Chesapeake 
•	 Franklin 
•	 Hampton 
•	 Newport News 
•	 Norfolk 
•	 Poquoson 
•	 Portsmouth 
•	 Suffolk 
•	 Virginia Beach 
•	 Williamsburg 

Counties
•	 Gloucester 
•	 Isle of Wight 
•	 James City 
•	 York 
•	 Mathews 
•	 Surry 

Cities 
•	 Winchester 
•	 Harrisonburg 
•	 Staunton 
•	 Lexington 
•	 Waynesboro 
•	 Buena Vista 
•	 Covington 

Counties
•	 Allegheny 
•	 Bath 
•	 Augusta 
•	 Rockbridge 
•	 Rockingham 
•	 Page 
•	 Shenandoah 
•	 Frederick 
•	 Highland 

Cities 
•	 Bedford 
•	 Lynchburg 
•	 Roanoke 
•	 Salem 
•	 Radford 

Counties
•	 Amherst 
•	 Appomattox 
•	 Bedford 
•	 Campbell 
•	 Botetourt 
•	 Craig 
•	 Franklin 
•	 Roanoke 
•	 Pulaski 
•	 Montgomery 
•	 Giles 
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APPENDIX
Appendix C

Professions Represented on the Criminal Justice Planning Focus Groups 

A variety of criminal justice professions, and other professions that interact with the criminal justice system, were 
represented at the regional and state criminal justice planning focus group meetings. The range of professions that 
was represented at the meetings is listed below.

The Department of Criminal Justice Services expresses its sincere gratitude to these more than 170 individuals 
who attended the focus groups and provided the benefit of their skill and experience in identifying the topics for 
the environmental scan report.

Chiefs of Police

Sheriff’s Office

Virginia State Police

Commonwealth’s Attorneys’ Office

Department Corrections

Department of Correctional Education

Probation & Pretrial Programs

Inmate Re-Entry Programs

Department of Juvenile Justice

Court Service Unit Directors

Department of Forensic Science

Law Enforcement Training Academy Directors

Crime Victims’ Services Programs

Department of Social Services

Child Support Enforcement

Local Mental Health Services

Local Substance Abuse Services

Superintendent of Schools

Department of Education

Department of Health

City Government
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