Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4821AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Alleghany County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 50 $125,000 $0

Grant Project Description

The Alleghany County Sheriff’s Office and Regional Jail, is seeking a grant for an Adani Compass Dual View Body Scanner with
Drug Guard Detection. If awarded, the grant, the body scanner would be placed into service and used to fight the smuggling of
Opioids or other contraband that is entering the facility. This will provide a safer environment for the deputies and the inmates.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to low score.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4901AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Arlington County Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 52 $140,225 $65,225

Grant Project Description

The Arlington Co. PD is requesting for unfunded needs within the PD’s wellness program. The funds will provide trauma and
wellness training, programs and supplies that will enhance officer resiliency and mitigate the effects of acute and cumulative work-
related primary and secondary trauma and stress through in-house and local programs. The trainings and certifications include: a
Human Performance/Tactical Athlete Workshop: CrossFit certifications for Peer Fitness Facilitators: Functional Movement Screen
Certifications; a Reality-based Instructor school; a Compassion Course. The programs and supplies include: yoga sessions, a
nutritional education and support pilot program; and books as a reference to enhance and support officers through a career of stress

and trauma.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding at reduced amount; limited pool of applicability (deduct CrossFit Certifications, Tactical Athlete).

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4822AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Bedford Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 65 $116,197 $85,000

Grant Project Description

The Town of Bedford Police Department has not had In-Car Camera Systems in the budget for over 5 years. All of the cameras that
were in the vehicles before that are all not functioning now. The police department focused on a body camera program and did not
have funding for the in car system. The department improvised and used body cameras as in car cameras. They are not activated by
lights and have no audio outside the vehicle. We also have outdated gun racks in the vehicle making it difficult to access the
weapons in an emergency. The mobile data terminals do not securely hold all of the computers in place. There is a need to have
video in each patrol vehicle for officer safety and security, better weapon security in the patrol vehicle and a secure powered

docking station.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Fund as recommended due to funding constraints.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4823AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Bluefield Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 52.5 $122,426 $0

Grant Project Description

Due to the advancements in technology it is important that the Town of Bluefield Virginia Police Department is able to improve
and replace worn equipment. To utilize current carefully selected equipment that we have and our specially trained officers as a
community-based approached to addressing the needs and safety of our town. Bluefield is requesting the opportunity to update and
improve aging law enforcement equipment, to recruit and retain law enforcement officers while promoting safety relations, inform
individuals of their rights and responsibilities as lawful citizens and maintain a safe and secure environment to serve as a means of
preventing criminal activities and disturbances.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to low score.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4824AD16 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Boykins Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 68.5 $6,863 $6,863

Grant Project Description

Boykins is a small town, rural jurisdiction with a very limited police department budget. With this grant, Boykins PD would
purchase a MDT to be used/shared in two of the departments, three vehicles. The MDT would bring us online and compatible with
the Sheriff’s Office whom we rely on for dispatching and further requests for DMV, NCIC, VCIN and other vital checks that could
now be done through MDT. This would free up valuable time instead of returning to station to perform these tasks, as well as
freeing up the dispatchers and radio traffic. This would keep us on the street for more officer presence for the community. It would
also provide a level of officer safety by having information immediately on the MDT in real time.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
20-A4825AD16 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Brunswick County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 63 $95,476 $85,000

Grant Project Description

The Brunswick County Sheriff’s Office seeks funding for an audio and video recording enhancement project. Audio and video
recordings are critical pieces of evidence in modern policing, and striving to improve the quality and preservation of footage is a
key benchmark that the department endeavors to maintain. The project further protects the integrity and ensures professionalism
during face to face, telephone, and radio interactions between Sheriff’s Office personnel and citizens receiving service.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Fund as recommended; reduce due to funding constraints.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4826AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Buchanan County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 63 $122,612 $85,000

Grant Project Description

Purchase new safety, first-aid, digital equipment for the Buchanan County Sheriff’s Office and issue to deputies employed. This
equipment will better protect the deputies and members of the general public as well as provide digital evidence in criminal

proceedings.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding at reduced amount due to funding constraints. $85,000.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4902AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Buena Vista City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 38.5 $30,000 $29,000

Grant Project Description

The mission of the Buena Vista Police Department is to increase community interaction and form long and lasting partnerships with
our citizens that are sustainable over time. The most important factor is having our officers engage the community in a positive and
meaningful fashion. We are expanding our volunteer team by adding three Auxiliary Officers and three Chaplains. We engage all
our K-12 students daily. Our officers teach Citizen Police academy classes to all 8th Graders for the past 4 years. We are in year
three of Adult CPA. Our vision for this grant funding is to equip and outfit the Auxiliary Officer and Chaplains, purchase P25
compatible radios for our public-school administration. We will create a community policing meeting room where citizen groups,
neighborhood watch groups, faith-based organizations and civic groups such as the Boy and Girl scouts can meet.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding at reduced amount. Delete National Night Out at $1,000; no narrative explanation for use of funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
20-A4827AD16 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Caroline County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 40 $55,353 $0

Grant Project Description

The Caroline County Sheriff’s Office is seeking funding for speed enforcement equipment such as radar detector, radars, and in-car
camera systems. These devices will aid in our efforts to reduce the excessive speeds of drivers on the roadways in Caroline County.
By creating high visibility, we will be able to discourage drivers from exceeding the speed limits as our officers will be equipped
with the necessary equipment.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to low score.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
20-A4903AD16 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Caroline County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 37 $100,000 $0

Grant Project Description

The Caroline County Sheriff’s Office is requesting funding to purchase a Bi-Directional Amplifier (BDA) to significantly improve
the radio signal in the building of the Caroline County Middle and High Schools. Having this device will increase officer safety and
communication with not only our agency but with school officials as well. Effective communication is vital in all situations, but
especially in life or death situations.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to low score.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-10-




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

20-A4828AD16 ANTI Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Central Shenandoah CJA Other Rgnl Training Acad
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 34 $126,592 $ 0

Grant Project Description

The Small Department Training Initiative would increase the number of community policing courses and exercise training
opportunities available to member agencies with less than 50 officers. It will also provide training in a simulated atmosphere to
mimic active shooters in a confined space forcing officers to make critical decisions about how to handle the situation in a non-
lethal indoor setting.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to low score.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-11-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4829AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Charlottesville City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 30 $125,000 $0

Grant Project Description

The Charlottesville Police Department is requesting funding to purchase approximately sixteen mobile data terminals to begin the
process of replacing existing outdated and failing terminals. These devices allow officers to communicate with a central dispatch
office, display mappings, CAD drawings, diagrams and other safety information and are a vital tool when officers are in the field.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to low score.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-12-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4904AD16

ANTI

Ed Holmes

Applicant Location Town, City, County, etc. Implementing Agency
Charlottesville City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 38 $150,000 $99,291

Grant Project Description

The Charlottesville Police Department is requesting funding for the Blue, Youth & U Engagement Project which is designed to
facilitate positive relationships between secondary (middle and high) schools and post-secondary (UVA) students with police
officers who serve Charlottesville and the University of Virginia. The program will include funds to support the participation of
four police officers (270 hours over an 18-month period). The program uses individual and group consultants to conduct the
program which involves the production of a series of short educational videos and film. There are also plans for a conference and
17 monthly structured and guided community and law enforcement engagement events.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Fund as recommended; funding at reduced amount. fringe benefits for officers, who are designated part time, consultant roles are
duplicative, conference facility not fully justified, indirect costs reduced base on reductions to the recommended award. Need to
ensure no supplanting, and require participation in sustainability training.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-13-




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
20-A4830AD16 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Chesapeake City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 57 $49,420 $49,420

Grant Project Description

This grant initiative will fund overtime pay for members of the Chesapeake Police Department Bicycle Patrol Unit to operate extra
patrols in high crime areas of the City. The Department has identified specific neighborhoods and housing developments in each
precinct that will benefit from this increased police presence not only as a means of crime control, but also as an extra opportunity
for community partnership building that supports the Department’s overall Community Policing philosophy.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-14-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4905AD16 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Chesapeake City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 50.5 $40,303 $12,787

Grant Project Description

This grant initiative will provide the Chesapeake Police Gang Unit with critical tools to help collect intelligence and identify
individuals involved with criminal gang activity. It will assist in helping the Gang Unit to analyze information from a variety of
sources to further identify, and prosecute individuals involved in criminal gang activity, and provide much needed training to help
to address a growing emergence of Hispanic gang activity in the region as well as identify juveniles at risk of becoming involved in
criminal street gangs, and attempt to divert them away from the gang persona.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Fund as recommended: delete the Equipment category at $27,516 (LPRs are subject of litigation).

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-15-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4831AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Chesterfield County Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 53 $55,032 $0

Grant Project Description

The Chesterfield Co. PD requests funds to enhance digital forensic equipment and the sole source purchases of the iVe Ecosystem
and GIT America, Inc. EDR vehicle infotainment software to assist in digital investigations within Chesterfield County.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to low score.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-16-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4906AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Chesterfield County Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 54 $149,759 $124,733

Grant Project Description

The Chesterfield Co. Police Department requests funds to upgrade surveillance and drug analysis equipment to implement
effective, targeted initiatives to assist in reducing crime activity related to gang and drug violence within Chesterfield County.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Fund as recommended; deduct TruNarc due to it being inadmissible in court. In the Equipment line, delete Trunarc Analyzer at

$24,500 and Trunarc Test Kit at $525.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-17-




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
20-C4209AD16 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Chesterfield County Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $10,000 $10,000

Grant Project Description

The Chesterfield County Police Department seeks to reduce the number of opioid deaths by training officers to administer
Naloxone in the nasal spray form. A policy addressing Naloxone administration has been developed and implemented. Officer
training is an on-going process to assure correct Naloxone administration. Grant funds will be used to purchase Naloxone in nasal
spray form to be administered by trained officers.

Project Performance to Date (if Continuation)

This locality has met reporting requirements and are on task with the progress of the grant to date.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-18-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4832AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Chincoteague Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 45 $24,800 $0

Grant Project Description

Purchase of computer forensics device and training for use of the same.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to low score.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-19-




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
20-A4833AD16 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Colonial Heights City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 53.5 $6,789 $0

Grant Project Description

The Colonial Heights Police Department would like to purchase Medical Crisis Response Kits for every department officer and
auxiliary officer. We would also like to purchase Medical Crisis Kits for each of the school buildings located in the city. This
equipment will assist officers in providing critical, emergency first aid, by having lifesaving equipment, to include tourniquets,
immediately accessible to the officer for use on citizens, other officers, or first responders.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to low score.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-20-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4834AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Covington City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 54 $7,025 $ 0

Grant Project Description

The Covington Division of Police currently has a speed measuring trailer which has reached its eighteenth year of service. The
trailer can no longer record speed data due to the outdated software and only serves as a visual deterrence. A new trailer would
provide information that would allow us to identify problem areas and expand our speed prevention.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to low score.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

21-




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

20-A4835AD16 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Crater CJA Other Rgnl Training Acad
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 52 $120,518 $ 0

Grant Project Description

Crater Criminal Justice Training Academy (CCJTA) is interested in purchasing classroom equipment and a firearms training
simulator that will be used for regional law enforcement training. In funding this technology, upgrades at a regional academy the
return on investment will be much higher with how many officers can receive a benefit versus funding a single agency; we reach
and train a far greater number of officers.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to score.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

22-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4836AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Crewe Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 65.5 $85,150 $85,150

Grant Project Description

The Crewe Police Department is seeking funds to replace aging fleet police cruisers due to age, mileage, service hours, and wear

and tear.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

23-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4837AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Culpeper Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 59.5 $65,993 $65,993

Grant Project Description

The Town of Culpeper PD is requesting funding to support the first year payment and installation of the Axon in-car video camera

systems.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

24-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4907AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Culpeper Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 475 $137,743 $ 0

Grant Project Description

The Town of Culpeper Police Department plans to hire and implement an embedded mental health citizen advocate. Daily, this
advocate would be embedded with a patrol officer and would provide immediate mental health and substance abuse mitigation and
de-escalation, while providing a direct connection of services that are available to the citizens in Culpeper County and beyond.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding; no sustainability plan for FTE after the grant ends.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

25-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4838AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Damascus Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 60.5 $37,510 $34,980

Grant Project Description

Damascus Police Department is requesting funding to outfit the department with functional radio equipment in our fleet of five
police vehicles; to include portable radio and vehicle repeaters.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Funding as recommended; cut licenses and warranties.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-26-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4839AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Danville City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 31.5 $36,620 $0

Grant Project Description

Danville Police Department’s proposed MILO Range will equip officers with real life use of force scenarios in a training
environment. Scenarios will include but are not limited to mental health patient encounter, active shooter, in-custody encounters,

and de-escalation of individuals.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to low score.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

27-




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
20-A4908AD16 ANTI Ed Holmes
Applicant Location Town, City, County, etc. Implementing Agency
Danville City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 44.5 $131,565 $123,908

Grant Project Description

The City of Danville is requesting funding for Project Imagine, a nine-week work readiness program for youth age 15-21. The
program provides at-risk and gang affiliated youth employment education and job training. The program is based on Cognitive
Behavioral Therapy and creates a positive image that participants are able to imagine or visualize a life free of drugs and crime.
Participants receive hands on training at a work site for up to 40 hours per week through partnerships with the city departments,
non-profit organizations and for profit businesses.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Fund as recommended; the program is based on Cognitive Behavioral Therapy and creates a positive image that participants are
able to imagine or visualize a life free of drugs and crime. Out of town conference and travel expense not justified funding at
reduced amount.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

28-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4840AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Dayton Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 48 $47,189 $0

Grant Project Description

The Dayton Police Department is seeking grant funding for Law Enforcement equipment. Funds will be utilized to replace
RADAR units that are more than 13 years old, and beginning to malfunction. The PD will also utilize funds to replace non-working
and failing TASER batteries as well as various duty equipment that is damaged.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-D4056AD16

ANTI

Leslie Egen

Applicant Location Town, City, County, etc. Implementing Agency
Dept. of Corrections State Dept., Corrections
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $49,198 $49,198

Grant Project Description

The web-based substance abuse program provides treatment to those offenders housed at the Halifax Field Unit and assess as
medium to high range on the COMPAS Assessment. This cost effective approach to programming will afford offenders an
opportunity to work at an individual pace and not be limited by prison operations.

Project Performance to Date (if Continuation)

The program has been following all guidelines and functioning well.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-D4033AD16 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Dept. of Forensic Science State Forensic Sic Div.
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $46,536 $46,536

Grant Project Description

The Department of Forensic Science received funding in FY 17 to increase capacity in the Forensic Training Section by hiring a
part-time instructor and by adding equipment necessary to teach a Basic Digital Crime Scene Photo course concurrently with the
Forensic Science Academy. This increase capacity allowed the Section to add a third session of the FSA and one additional Basic
Crime Scene Photo course, thereby training more officers yearly without having to reduce the number of short courses. This project
was continued in the FY18 and FY19 grant cycles, during which DFS was able to add several additional short courses. It is the
intent of the DFS Forensic Training Section to maintain this capacity by continuing to offer a third session of the FSA and
additional short courses yearly. Therefore, continuation funding is requested to retain the part-time instructor and to purchase
additional auxiliary equipment items. The purchase of these items is a proactive measure to avoid possibly delays in the instruction
time in the event of equipment malfunction. Funds are also requested for travel costs for the part-time instructor to conduct short
courses outside of the Richmond area, and for hotel reimbursement for law enforcement officers who assist in FSA instruction.

Project Performance to Date (if Continuation)

This locality has met reporting requirements and are on task with the progress of the grant to date.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
20-D4034AD16 ANTI Ed Holmes
Applicant Location Town, City, County, etc. Implementing Agency
Dept. of Juvenile Justice State Dept. of Juvenile Justice

Grant Application Category: >>>>>>

Application Type Ranking Score (if New) Requested Funding Recommended

Continue 0 $48,000 $48,000

Grant Project Description

The Department of Juvenile Justice is requesting continuation funding to provide training for DJJ line and supervisory staff in the
court service unit setting. Approximately 60 additional staff from Court Service Units in Virginia Beach and Richmond will be
trained in Effective Practices in Community Supervision (EPICS). Funding for this project will allow the agency to provide booster
training for DJJ staff previously trained and certified to deliver the EPICS Curriculum. The EPICS Train the Trainer Booster
Course will be provided for staff members who have been selected to be DIJJ trainers so that the agency can sustain an effective
EPICS training capacity. The curriculum has been updated and three DJJ staff who served as trainers have either left the
Department or have been transferred to other units.

Project Performance to Date (if Continuation)

DJJ’s goals and objectives for current funding, was to facilitate two training sessions to a hybrid group of 60 additional CSU staff
hired since the initial training in their region (2015). In addition, EPICS coder training was provided to supervisors in each of
DJJ’s five regions Two days of EPICS Coder Training for the Eastern region was scheduled and held on June 19, 2019, and June
20, 2019. As a result of the training, 42 supervisors and internal coaches were trained. As a follow-up to the Coder training held in
the Eastern region during the month of June, each participant was required to independently score an audio tape to establish inter
scorer reliability. The submission of those tapes took place in July. Four additional days of training are planned to be completed in
August.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below

X ] []

-32-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4891AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Dept. of State Police State State Police
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 34 $69,998 $0

Grant Project Description

The VSP recruitment marketing materials project will obtain and utilize up to date marketing materials to attract qualified and

diverse applicants.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to low score.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-33-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4933AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Dept. of State Police State State Police
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 49 $149,880 $0

Grant Project Description

The VSP Employee Wellness project will hire a wellness program coordinator/psychologist to design and implement a new
program that will provide mental health services and support programs to responders.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding; sustainability plan is "continue the pursuit of funding".

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4841AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Dickenson County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 70.5 $124,659 $85,000

Grant Project Description

The purpose of this initiative is to obtain new and updated equipment in the form of body-worn cameras and in-car cameras, mobile
terminals, and less-than-lethal Taser apparatuses.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Fund as recommended; reduce to $85,000 for funding constraints.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
20-A4909AD16 ANTI Ed Holmes
Applicant Location Town, City, County, etc. Implementing Agency
Dickenson County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 41 $149,916 $ 0

Grant Project Description

The Dickenson County Sheriff's Department is requesting funding for Camps with Kids. The purpose of this initiative is to enhance
the "Camp with Cops" program by purchasing equipment and supplies. The funding will enable the Dickenson County Sheriff's
Office to invite and include all children in the community especially the underprivileged and at-risk to attend two all day events
free of charge.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding; equipment items were either excessive or unallowable.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4842AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Dublin Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 59.5 $31,231 $28,942

Grant Project Description

The Town of Dublin Police Department proposes the purchase of eight semi-rugged laptop computers to improve and enhance our
delivery of daily law enforcement services to the greater Dublin community. Additional hardware and software purchases will
accompany these mobile devices to allow officers to communicate with each other, connect with dispatch, complete reports, etc.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding at reduced amount; cut software licenses.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
20-A4910AD16 ANTI Ed Holmes
Applicant Location Town, City, County, etc. Implementing Agency
Fairfax County Local Administration
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 42 $150,000 $0

Grant Project Description

Fairfax County Public Schools (FCPS) Student Safety and Wellness Office is requesting funding to implement a division wide
youth gang prevention program. The gang prevention program will consist of education, outreach, and presentations made to key
stakeholder group (schools, students, staff, parents and community members). The program will also target elementary students.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding. The Northern Virginia Gang Task Force and other gang initiatives would duplicate the services of
this program.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4843AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Farmville Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 62.5 $6,759 $6,759

Grant Project Description

The Town of Farmville Police Department requests overtime funds to pay off duty officers to conduct Firearm Interdiction

operations.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
20-D4037AD16 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Franklin County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $3,000 $3,000

Grant Project Description

To use grant funds to purchase Naloxone to combat the rise in overdose of opioids and reduce the number of prescription
drug/opioid overdose related deaths. Every unit of the Office of the Sheriff, Franklin County, VA is currently trained and equipped
with naloxone to provide assistance to our citizens who are experiencing an overdose emergency. This grant will allow continued
access to the Narcan antidote as the current kits are set to expire in the year 2019-2020.

Project Performance to Date (if Continuation)

This locality has met reporting requirements and are on task with the progress of the grant to date.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-D4038AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Frederick County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $5,000 $5,000

Grant Project Description

To outfit deputies of the Frederick County Sheriff's Office with Naloxone to counteract the effects of Heroin.

Project Performance to Date (if Continuation)

This locality has met reporting requirements and are on task with the progress of the grant to date.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4844AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Fredericksburg City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 52.5 $48,946 $0

Grant Project Description

This project proposal addresses the requested provision of Advanced Law Enforcement Rapid Response Training — Basic Active
Shooter Response, Level I. The training is to be provided in-house, by five (5) sworn Department staff certified as instructors, to
67 sworn law enforcement officers of the City of Fredericksburg PD, by April 2020.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to low score.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
20-A4911AD16 ANTI Ed Holmes
Applicant Location Town, City, County, etc. Implementing Agency
G Cubed Ministries Other Other Non-Crim Just Ag
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 24 $147.811 $0

Grant Project Description

G Cubed ministries is requesting funds to operate the Extraordinary Young Minds (EYM) Program and Mission Leo. The EYM
program is a one-hour enrichment program held during or after school designed for seven weeks for students in grade 5 and 6.
EYM develops and supports character development through collaborative STEM (Science Technology, Engineering, Math)
activities. The goal is to have students focus on the importance of good character, mutual respect and core leadership values.
Mission LEO is a program component that teaches STEM skills and uses a custom space shuttle simulator (to be built) for a seven-
week workshop, that involves actual mechanics of a shuttle launch, flight, docking navigation and landing.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding. No statistical data regarding participants, school achievement, indicates target population, however
no projection of how many students the program will serve and intended outcome on law enforcement dialogue and communication
with youth. Limited mention of community partners.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4845AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Galax City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 56.5 $117,763 $0

Grant Project Description

New equipment will improve the delivery of daily law enforcement services to the City of Galax while protecting the safety of
citizens and officers. The equipment: mobile data software, in-car cameras, and AWD SUV, SERT non-uniform protective gear and

police bicycles increases capacity and efficiency of the accredited law enforcement agency.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to low score.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-C4218AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Galax City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $3,320 $3,320

Grant Project Description

Utilizing Evidence-Based Policing Strategies, the Galax Police Department seeks to expand their crime reporting software to
provide data on calls for service. The software offers the visualization of crime records and calls for service to facilitate the
implementation of a data driven police response to crime.

Project Performance to Date (if Continuation)

This locality has met reporting requirements and are on task with the progress of the grant to date.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

20-A4846AD16 ANTI Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Germanna Community College Other Campus Police
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 72 $34,000 $32,500

Grant Project Description

The Germanna Community College PD is requesting funding to assist with replacing several of our end-of-life analog cameras and
updating to IP cameras. As a Certified Crime Prevention Campus, these upgrades will play a critical role with various criminal
investigations and enhance the college’s crime prevention needs. Moreover, we would also like to request funding to equip officers
with the life safety tool of NARCAN to effectively respond to an opioid overdose incident at the college.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as reduced: delete Narcan at $1,500. Narcan is available free through other sources.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
20-A4847AD16 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Gloucester County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 36.5 $29,657 $0

Grant Project Description

Our proposal is to purchase a drone equipped with a fleer system that allows for use during natural and man-made disasters as well
as during any needed law enforcement activities. These include but are not limited to, areas prone to flooding, fires, structure and
land, juveniles who may be lost or adults with a documented illness who many wander. We also have a large festival in our
jurisdiction every year that attracts well over 10,000 people as well as several other smaller festivals.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to low score.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
20-A4848AD16 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Greene County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 57.5 $19,722 $19,722

Grant Project Description

The Greene Co. SO needs to upgrade seventeen of our current outdated and failing Vehicle LTE Routers and twenty-nine of our
current outdated and failing cellular phones. The upgrades will enhance the delivery of daily law enforcement services to the
community and ensure safety of citizens and officers. The Routers and cellular phone would assist with increasing capabilities and
proficiencies with our agency.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-D4039AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Greene County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $2,250 $2,250

Grant Project Description

To continue an implemented Naloxone program with Greene County and to continue to train regional offices, outfit new personnel
and replenish stock with the product to reduce response time to calls for service in order to combat the rise in heroin related

deaths/injuries within our county and region.

Project Performance to Date (if Continuation)

This locality has met reporting requirements and are on task with the progress of the grant to date.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4849AD16 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Greensville County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 61.5 $123,378 $85,000

Grant Project Description

This project will allow our agency to replace our Mobile Data Terminals (MDT's) and upgrade them to computers that will be
compatible with our new Computer Aided Dispatch (CAD) & Records Management System (RMS). With this, it also allows us to
track our patrol vehicles in real-time with Advanced Vehicle Locator (AVL) and also fully implement E-Citation. Our current
MDT's only have one USB port. The MDT's in the proposed project will have internet source and GPS built into them only
requiring one external source which is the driver's license reader for E-Citation.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Fund as recommended due to funding constraints.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4850AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Grottoes Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 45 $41,880 $0

Grant Project Description

The Grottoes Police Department is requesting funds for portable radar display, lidar, and body cameras.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to low score.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
20-A4851AD16 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Grundy Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 65.5 $25,953 $22,773

Grant Project Description

Funding for the proposed Mobile Data Information System would allow the Grundy Police Department to install mobile CAD units
in four patrol vehicles. The program would increase officer efficiency and safety by allowing officers to run vehicle information,
names, operator's license number, social security number, and check for stolen items through a mobile CAD terminal in the patrol
vehicle. In addition, officers would have the ability to access the department's records management system while on patrol.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding at reduced amount. In the Supplies and Other delete Annual Tech Support at $3,180.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
20-A4852AD16 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Halifax Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 66 $22,462 $22,462

Grant Project Description

Halifax PD requests funding to purchase five ruggedized tablets and accessory hardware to address our need for improved
efficiency and productivity. These units are a first-time purchase for the department, as the existing patrol vehicles have no in-car
computer technology. This project will effectively create a “mobile office” for each of our full-time law enforcement officers.
Success in this venture is anticipated to greatly reduce officer hours lost each week due to redundancy and insufficient equipment.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4912AD16 ANTI Gregory Hopkins
Applicant Location Town, City, County, etc. Implementing Agency
Hampton City CWealth Attrny
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 43 $150,000 $142,300

Grant Project Description

The Hampton Commonwealth’s Attorney partnering with the John Hopkins Center for Gun Policy and Research is requesting
funding to implement The Violent Crime Review (VCR). The VCR collects, analyzes and interprets data on violent crime to
identify patterns and root cause and develops recommendations to reduce violent crime in Hampton, Virginia. The VCR will bring
together criminal justice stakeholders and citizens of the community that are impacted by violence to share knowledge of violent
gun crimes and to develop prevention and intervention strategies using strategic problem analysis. The program is modeled after the
Homicide Review Commission in Milwaukee Wisconsin which reduced a sustained 53% reduction in homicides.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Fund as recommended. Justification for facility's costs and administrative cost not explained or justified.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4853AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Haysi Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 41 $10,000 $0

Grant Project Description

The Haysi Police Department will use funds to build trust with the public and become more transparent by codification services.
The department will hire codification services and have local laws and ordinances checked for legality and easy access online to

become more available for public review.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to low score.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
20-A4913AD16 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Haysi Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 54 $27,903 $27,903

Grant Project Description

The Town of Haysi wishes to further develop its police department into a more focused Community Policing Department, through
more public transparency to daily operations, and better community relations through proven and experimental community policing
practices such as foot patrols, door to door contacts, and providing emergency care to citizens while waiting for Ambulances to
arrive. The results will be measured by community surveys and progress towards goals and becoming a licensed EMS agency.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4854AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Henrico County Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 47 $123,655 $0

Grant Project Description

The Henrico County Police Division seeks to purchase an independent-node network system that will vastly improve the Division's
ability to serve its community. This portable system will allow law enforcement to have "eyes on" multiple locations simultaneously
during planned events and emergency situations that include natural disasters, violent attacks, and civil unrest.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to low score.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

20-A4914AD16 ANTI Ed Holmes

Applicant Location Town, City, County, etc. Implementing Agency
Higher Educ. Learn. Prof. Consult., Inc. Other Other Non-Crim Just Ag
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 26 $197,554 $ 0

Grant Project Description

The SCORE program utilizes evidenced-based educational, college and career readiness platforms to facilitate positive
relationships with law enforcement and their communities by building and using collaborative partnerships to enhance social
connectivity and increase workforce preparation among youth and young adults

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding. Cites Richmond demographics but not Petersburg, letter of support from Petersburg, no
information regarding projected target population (numbers, characteristics), grant indicates Big Brother Big Sisters, Returning
Citizens, and Community Partners, limited detail on recruitment of program participants.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4855AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
James City County Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 40 $95,000 $0

Grant Project Description

James City County Police Department will replace expiring, worn, and dated personal protective equipment issued to 20 SWAT

Team members.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to low score.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4915AD16

ANTI

Kenneth Rose

Applicant Location Town, City, County, etc. Implementing Agency
James City County Local Administration
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 58 $2,785 $2,785

Grant Project Description

Colonial Community Corrections is a multi-jurisdictional agency that provides evidence based community corrections and pretrial
supervision to local responsible offenders/defendants who reside in the County of New Kent, Charles City, York, James City, and
the cities of Williamsburg and Poquoson. Funding for this project aims to secure technology solutions through eCourtDate, Inc. to
reduce failure to appear rates for court hearings and related meetings with pretrial and probation officers, and/or to make those
meetings more productive by reminding clients to bring certain key documents to maximize the efficiency and productivity of the

meetings or hearings.

Project Performance to Date (if Continuation)

This is a new project.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-D4040AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
James City County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 26.5 $2,025 $2,025

Grant Project Description

The James City Co. Sheriff's Office is requesting funding assistance to purchase naloxone to be distributed to officers to carry in the
event of their arrival to a call for an overdose victim prior to EMS arrival.

Project Performance to Date (if Continuation)

This locality has met reporting requirements and are on task with the progress of the grant to date.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
20-A4856AD16 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
King William County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 50.5 $123,680 $0

Grant Project Description

The King William SO is seeking funding to replace outdated mobile computers with new advanced computers. These computers
are an essential part of the delivery of law enforcement services to our citizens. Deputies responding to calls will be able to receive
information that can aid them in their response to call for Service. Deputies will be able to have access to the VCIN/NCIC files to
be able to retrieve important suspect information that will enhance officer safety.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to low score.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
20-A4917AD16 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Lexington City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 48.5 $20,715 $17,715

Grant Project Description

The Lexington PD will purchase updated community policing and crime prevention materials, a mobile community policing unit,
and provide training to personnel in community policing and crime prevention best practices, during the grant period in order to
increase awareness about established community policing programs and assist with the development of individual community watch
groups.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as reduced: delete crime prevention training, no itemization of funding was provided in the line item and
DCIS offers crime prevention training at no cost.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
20-D4041AD16 ANTI Leslie Egen
Applicant Location Town, City, County, etc. Implementing Agency
Loudoun County Local Administration
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $46,800 $46,800

Grant Project Description

This is a grant application response for the DCJS solicitation for the Dept. of Justice Byrne Grant. This proposed project described
in the accompanying documents is for funds to continue a program of Rapid Screening and Rapid Referral to Substance Abuse
treatment for offenders under supervision with Community Corrections. The funds will be used to contract for cognitive behavioral
treatment services through the local state certified substance abuse treatment provider.

Project Performance to Date (if Continuation)

The program has been following all guidelines and functioning well.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-64-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4857AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Luray Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 50.5 $9,181 $0

Grant Project Description

These funds would be used to secure our patrol rifles in our Police Vehicles. Currently officers have to carry the rifles out at the
beginning of their shift and bring them back in at the end of their shift because there is no way to secure the rifles. Also, when the
vehicle is left unattended during shift while on a call, the only thing securing the Patrol Rifle are the windows. The rifle locks we
have chosen secure not only the barrel of the rifle, but is securing the lower receiver and magazine all at the same time. These locks
would help us ensure that our firearms do not fall into the wrong hands.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to low score.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4918AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Luray Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 24 $150,000 $0

Grant Project Description

These funds would be used to create a new Gang and Drug Investigator and assist with providing them the equipment needed to be
effective at tracking down larger scale drug dealers which would make our community much safer.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding; application does not provide sufficient information.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4858AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Manassas City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 54 $121,435 $0

Grant Project Description

The Manassas City PD intends to purchase equipment that will improve crash investigation and crime scene investigations with
advanced technology and increase capacity and efficiency for patrol rifles by purchasing lighting and optics.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to low score.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-D4042AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Manassas Park City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $3,600 $3,600

Grant Project Description

Provide law enforcement officers with the capability to administer Naloxone Nasal Spray in the field in the event of an Opioid

overdose.

Project Performance to Date (if Continuation)

This locality has met reporting requirements and are on task with the progress of the grant to date.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
20-A4859AD16 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Marion Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 65.5 $90,293 $85,028

Grant Project Description

The Town of Marion Police Department is seeking grant funds to install up to 39 traffic and incident monitoring cameras. These
cameras will allow our officers to view events in the town, in real time, and provide an infrastructure base for critical incident
management. The Town of Marion Police Department is a 21-member agency responsible for the safety and security of over six
thousand residents, who attend more than 50 community events per year, and a major detour route for incidents on I-81.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding at reduced amount. In the Equipment line, delete Camera License at $5,265.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
20-A4919AD16 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Marion Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 54.5 $94,853 $0

Grant Project Description

The Town of Marion Police Department is seeking grant funding for an additional law enforcement officer position, in order to
assign a full-time staff member to the task of becoming a Certified Crime Prevention Officer, leading the Town of Marion to
become a DCIJS Certified Crime Prevention Community, and placing the Town of Marion Police Department on the path to
VLEPSC Accreditation.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding. Requests FTE, no sustainability plan, otherwise it's a good proposal.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
20-A4860AD16 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Martinsville City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 64 $40,615 $40,615

Grant Project Description

The project will consist of providing training to all department members in the Police Executive Research Forum’s ICAT system
(Integrating Communications, Assessment and Tactics). This training is focused on providing officers with tools, skills and options
needed to defuse a range of critical incidents. This training will be available to law enforcement throughout the region and will be
conducted using highly qualified instructors with national credits.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4920AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Martinsville City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 46.5 $148,830 $79,484

Grant Project Description

This project would be a multi-faceted approach to crime reduction by utilizing community-oriented policing, problem-oriented
policing and alternative policing strategies to increase police effectiveness and presence in neighborhoods and businesses.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding at reduced amount.

Delete the following in Personnel:

Probation Officer at $18,832, and FICA at $5,136.

Public Works-Employee at $45,378, Juvenile

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4921AD16 ANTI Gregory Hopkins
Applicant Location Town, City, County, etc. Implementing Agency
Mentoring Adults & Youth in America Other Local Administration
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 37.5 $148,249 $0

Grant Project Description

Determine and Prepared (DAP) is a program that uses effective targeted initiatives aimed at reducing gang and drug activity. Police
Mentoring and weekly meetings specifically from the hours of 3pm to 9pm, designed for youth focusing on community oriented
interaction and reconnection in a violence free zone. Programs offered include conflict resolution, peer pressure and suppression
activities. Utilizing multiple strategies within the community for positive engagement for youth and their families to include
referrals for services as needed. Along with weekly restructuring/prevention meetings including assigned mentors, there will be
monthly engagement activities including Arts and Creativity, Music and Basic Life Skills. Quarterly DAP events will engage the
community with targeted specific events for inclusion of the youth and their families. These community events will be open to all
community individuals to reconnect the village mentality while in reducing gang and drug involvement.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding; many unallowable costs, i.e; food, car, musical instruments, etc.)

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4861AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Montgomery County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 42 $90,866 $0

Grant Project Description

This grant would be used to address officer safety equipment, which we are currently deficient in and have no available funding
within our budget to purchase. Adding eight additional TASER units would equip more officers who currently do not have this type
of less lethal weapon. This would bring us closer to our goal of all officers having a TASER device. Additionally, this office is in
need of six patrol vehicles to replace aging, high mileage, and unsafe vehicles, but our budget will allow us to replace four this
year, due to an increase in price per vehicle from the manufacturer and no increase in funding.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to low score.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
20-A4862AD16 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
New Kent County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 72 $121,653 $58,000

Grant Project Description

The Sheriff’s Office is trying to better prepare its officers to respond to emergency situations that require additional protection that
is currently outside the agencies current operating budget. This grant would allow the agency to provide helmets (Paraclete
Operator Elite with 4D Pads) to all of our emergency responding personnel to allow for added head protection during many
different types of emergency calls or calls involving Civil Unrest. We would also like to purchase 4 ballistic shields to provide a
safer response to patrol units and allow a more rapid deployment of this type of equipment in the field and help to reduce
response/entry times into high-risk calls and provide an additional layer of protection for those officers making entry. The purchase
of a Rescue Phone Quad and Rescue Phone Sniper Video System will allow our Crisis Negotiations Unit to use this equipment to
be able to communicate with an individual during a barricade type situation and would allow video to observe what is going on in
the interior of a building and provide more intelligence to the Emergency Reponses Team in their planning to maintain the safest
environment possible for responders and those involved in the situation. This equipment would also be available to assist King
William Sheriff’s Office and the West Point Police Department as our Emergency Reponses Team routinely assists with these types
of calls in King William and West Point. The purchase and installation of the Flir Camera for the Special Operations Vehicle would
allow Commanders using the Special Operations Vehicle to have video observation of an emergency scene.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Fund as recommended; not day to day, budget constraints-helmets and shield seem pricey.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below

X ] []
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
20-A4863AD16 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Norfolk City Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 45.5 $58,913 $0

Grant Project Description

In order to develop a more effective department, it is necessary to provide equipment to facilitate our efforts at operational
efficiency. In this effort, the purchase of programs and equipment associated with that are needed. By updating our training
academy classroom spaces and the purchase of a closed biometric screening system, it will provide us the means to eliminate waste
in both time and resources.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to low score.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4923AD16

ANTI

Kenneth Rose

Applicant Location Town, City, County, etc. Implementing Agency
Norfolk City Local Administration
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 57 $30,000 $15,000

Grant Project Description

This project is for the implementation of an Automated System Notification of Upcoming Court Hearing and Related meetings for
the Norfolk Criminal Justice Services (NCJS) diverse population. This system provides defendants and offenders notifications of
court dates and scheduled office appointments that are efficient, cost effective, and innovative in a way that meets the needs of a
diverse population. Further, there is the expectation that this project will 1) be a facilitating factor in increasing court appearance,
2) assist in reducing Norfolk’s local jail population, 3) serve NCJS’ underserved population, 4) allow ANCIJS the ability to make
data driven decisions, and 5) provide a level of supervision that is responsive to community expectations.

Project Performance to Date (if Continuation)

This is a new project.

Staff Recommendation/Comments

Fund as recommended: previous grants funded by DCIS for similar projects of this size to implement automated notification

systems did so at a lessor cost.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4924AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Norfolk City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 535 $147,800 $147,800

Grant Project Description

To support existing Norfolk Police Department initiatives to track firearms and investigate firearms recovered with the purpose of
connecting gun violence through investigation and a goal to reduce gang and drug related crimes. The requested BRASSTRAX
acquisition station will enable Norfolk Police Department to enter cartridge case information directly onto the Bureau of Alcohol,

Tobacco, and Firearms (ATF) Integrated Ballistics Identification System (IBIS) for forensic analysis.

Norfolk will receive

actionable information within twenty-four hours to help determine how firearms are being acquired by individuals engaged in
criminal activity, specifically, juveniles, gang members, and narcotics traffickers. The IBIS is the first process into the National
Integrated Ballistic Information Network (NIBIN).

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4925AD16 ANTI Ed Holmes
Applicant Location Town, City, County, etc. Implementing Agency
Norfolk City Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 39.5 $84,067 $77,467

Grant Project Description

The Norfolk Sheriff's Office is requesting funding for the Camp Hope Youth Engagement Program for youth and children who
have witnessed or been exposed to domestic violence. The program will partner with the Norfolk Family Justice Center and the
local YMCA and operate two-week long trauma informed camp experiences designed to provide hope and personal growth and a
year round mentoring program using sworn deputies. The program will encourage personal growth using the “Challenge by
Choice” model, which empowers participants to make their own choices.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Fund as recommended; no justification for out-of-state travel. Delete the following in Travel and Subsistence line: Subsistence at

$450 and Air and Other Fares at $6,150.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-D4047AD16 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Page County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $4,950 $4,950

Grant Project Description

The Page County Sheriff's Office is applying for grant funds to purchase Naloxone and to provide training for new deputies and
deputies within Patrol, Investigations, Civil Processing, Crime Prevention and Jail to administer Naloxone. The program will be for
the sheriff's office to combat the rise in opioid overdose and opioid deaths within Page County, VA. When the deputies administer
the Naloxone the drug will restore respiration within 2 to 5 minutes and may prevent brain injury or death. Normally, the deputies
are the first on scene of opioid overdoses because they are patrolling and are in their community.

Project Performance to Date (if Continuation)

This locality has met reporting requirements and are on task with the progress of the grant to date.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
20-A4864AD16 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Patrick County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 62.5 $17,299 $6,400

Grant Project Description

The purchase of these law enforcement related overtime and equipment items will improve or enhance the delivery of daily law
enforcement services to the community and/or ensure the safety of citizens and deputies. Overtime to help curb the influx of drug
activity will help keep all citizens safe. Medical carts, Stun Shield and gun storage lockers will assist the Jail in security and
efficiency. Blood pathogen suits will keep our investigators safe and external hard drives will improve efficiency.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding at reduced level: $6,400.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
20-D4049AD16 ANTI Patricia Foster
Applicant Location Town, City, County, etc. Implementing Agency
Patrick County CWealth Attrny
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $50,000 $50,000

Grant Project Description

To continue employing a specialized prosecutor to pursue evidence based prosecution in cases of domestic violence, sexual assault,
and other victimless cases where the victim is reluctant, recanting, or unavailable; who will promote victim safety as well as
offender accountability; who will receive specialized training in such prosecutions; who will teach officers how to conduct
investigations with an evidence based prosecution in mind.

Project Performance to Date (if Continuation)

As of January 1, 2019 the grant funded position has collaborated with local criminal justice and community based partners to
service over 30 victims of crime.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4926AD16

ANTI

Gregory Hopkins

Applicant Location Town, City, County, etc. Implementing Agency
Petersburg City CWealth Attrny
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 28.5 $130,368 $0

Grant Project Description

The City of Petersburg is requesting funding to prevent gun related violence by providing activities that include education of school
aged children, community engagement, training opportunities for the police, and collaboration with other law enforcement entities.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding. No link to program effectiveness or proven impact on gang violence as it relates to Media transit

signs and display.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4865AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Piedmont Regional CJA Other Rgnl Training Acad
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 415 $45,456 $0

Grant Project Description

The purchase of a MILO Interactive Mobile Situational Awareness Training Simulator to be used in academy training of new and
veteran officers, as well as an educational tool to share with community members.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to low score.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-84-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4927AD16 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Portsmouth City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 43 $82,000 $0

Grant Project Description

Portsmouth Police Department (PDD) recently implemented a use of force simulator to train our sworn personnel through the use
of lasers and other non-lethal equipment. It also has various custom made scenarios that officers may encounter in the filed
combining these situations with shoot/don’t shoot training as well as demonstrating tool at the community events. The further the
PPD’s training Phase 2 of the simulator’s implementation will incorporate materials/software/system upgrades designed for de-
escalation training. Additionally, PPD will invite citizens of Portsmouth to participate in demonstrations and hands on

presentations.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding; no information on the material and handouts they want to purchase. Costs are not itemized.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4866AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Prince Edward County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 63 $82,890 $17,275

Grant Project Description

The Prince Edward County Sheriff's Office is dedicated to improving daily law enforcement services to the community and
ensuring the safety of its citizens and officers. The grant funding requested for this project would purchase equipment to meet those

needs more efficiently.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding at reduced amount; Narcan, drone, rifle equipment reduced or deleted.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4867AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Pulaski County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 53 $49,450 $0

Grant Project Description

The Pulaski County Sheriff’s Office is applying to receive overtime funds for Deputies for narcotics enforcement.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to low score.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4868AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Pulaski Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 56 $28,065 $0

Grant Project Description

The Department proposes to totally replace the existing body cameras and the related hardware and software with new and updated

technology that has been developed with these systems since we deployed the current units.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to low score.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4928AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Pulaski Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 48.5 $103,816 $42,014

Grant Project Description

Re-establish a special unit dedicated to investigate narcotics cases and gang affiliations, both of which have exploded in this
community during the past several years, corresponding with the opioid crisis and methamphetamine epidemic in southwest

Virginia.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding at reduced amount. In Equipment delete Undercover Vehicle at $61,802 - locality has alternative plan listed.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-89-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-C4231AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Pulaski Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $5,700 $5,625

Grant Project Description

The Town of Pulaski in partnership with the Pulaski County Sheriff's Department seeks continuation funding through DCJS from
the JAG Naloxone for Law Enforcement program area. These funds will be used to combat rising opioid overdoses in this rural
county of southwest Virginia by supporting purchase of additional Naloxone doses for use by the Town's Police Department and
County Sheriff's Office. Both organizations completed training of officers and creation of a policy for administration, use, and

storage.

Project Performance to Date (if Continuation)

This locality has met reporting requirements and are on task with the progress of the grant to date.

Staff Recommendation/Comments

Recommend funding at reduced amount.
$5,625.

In Supplies and Other reduce Naloxone Kits - Double Dose from 76 Kits to 75 Kits or

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4869AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Purcellville Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 64 $23,801 $23,801

Grant Project Description

The purchase of seven eCitation subscriptions and associated equipment to initiate an eCitation system for the Purcellville Police to
issue summons electronically. The system is the same as the one used by the Loudoun County Sheriff's Office which dispatches our
department and the Loudoun Court System to ensure integration with the Records Management System. Four patrol vehicles will be
equipped with the technology. The purchase of four Panasonic Toughbook CF-31 Mobile Data Terminals to complete the Mobile
Data Terminals Upgrades and Enhancements Project initiated last fiscal year under Byrne Grant 19-A4683AD16. With the four
requested MDT units all goals of the project from last year will be met including each officer having an assigned MDT unit and a 5
year replacement cycle for all mobile data terminals.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-C4232AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Purcellville Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $1,500 $1,500

Grant Project Description

The acquisition of twenty additional kits of inhalable naloxone to maintain inventory in Sept. 2020 to replace used kits and kits

expiring in Sept. 2020. This will maintain Naloxone Kit inventory through September 2021.

Project Performance to Date (if Continuation)

This locality has met reporting requirements and are on task with the progress of the grant to date.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4870AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Radford City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 60 $125,000 $85,000

Grant Project Description

The Law Enforcement Equipment grant would allow the Radford City Police Department to place Mobile Data Terminals in the
majority of its fleet. These MDTs allow for better access to critical information, increase office safety, and efficiency. The grant
would also upgrade our vehicle and body camera systems to more reliable Equipment, increasing both officer and citizen safety.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Fund as recommended due to funding constraints.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4871AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Rappahannock Reg CJA Other Rgnl Training Acad
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 425 $61,815 $0

Grant Project Description

This project will help fund the technology needs in order to increase the training capacity and efficiency of the academy in order to
provide researched-based and relevant 21st Century Policing training to the 2,400 sworn members of the academy.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to low score.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
20-A4872AD16 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Richmond City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 50.5 $61,760 $0

Grant Project Description

The purpose of this project is to improve the quality and timeliness of forensic science by purchasing a state-of-the-art Forensic
Vacuum Metal Deposition (VMD) Unit for the Forensics Unit: eliminating a backlog in the analysis of forensic science evidence,
including, among other things, a backlog with respect to firearms examination, latent finger prints, impression, evidence,
toxicology, digital evidence, fire evidence, controlled substances, forensic pathology, questioned documents, and trace evidence.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to low score.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4873AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Richmond City Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 52 $40,902 $0

Grant Project Description

This project will provide for lifesaving stab vests for Richmond City Sheriff's Office sworn employees. This equipment will limit
injury, prevent death, and promote the safety and well-being of corrections officers and inmates at the Sheriff's Office.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to low score.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
20-A4929AD16 ANTI Ed Holmes
Applicant Location Town, City, County, etc. Implementing Agency
Richmond City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 42 $30,010 $28,910

Grant Project Description

The City of Richmond (Police Department) is requesting funding to support the programmatic expansion of the current (Law
Enforcement Intervention Focusing on Education) Program (L.I.LF.E.). Additional funding is needed to support law enforcement
engagement with youth through activities programs non-traditional sport and education.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Fund as recommended; not essential for program objectives, not linked to program outcomes funding at reduced amount. In
Supplies and Other delete Cooking Classes at $900 and Supplies at $200.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4930AD16

ANTI

Gregory Hopkins

Applicant Location Town, City, County, etc. Implementing Agency
Roanoke City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 49 $75,543 $75,543

Grant Project Description

The Roanoke Police Department is requesting funding to hire a RESET (Rapid Engagement of Support in the Event of Trauma)
Coordinator for a city-wide initiative. RESET is designed to inform residents about assistance, services and resources available to
community members following a homicide or other traumatic community event.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-08-




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
20-D4052AD16 ANTI Ed Holmes
Applicant Location Town, City, County, etc. Implementing Agency
Roanoke City Local Youth Svcs
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $48,988 $48,988

Grant Project Description

Family Services of Roanoke Valley (FSRV) is requesting funding to continue the implementation of the Positive Action Program in
the City of Roanoke. The Positive Action program is led by FSRV staff with youth who reside in five Roanoke Redevelopment and
Housing sites. Positive Action is an evidence-based prevention program that enhances academic achievement, family relationships,
promotes violence prevention, and substance use avoidance. The objectives of the program are to strengthen school, community,
family, and individual protective factors. Positive Action also increases parent and youth knowledge regarding the risks of
substance abuse and early sexual behavior.

Project Performance to Date (if Continuation)

Positive Action provided research base prevention programming in three public housing neighborhoods in the city of Roanoke
during the school year. 56 children, grades K-5 have attended an average of 8 weekly sessions at each site for an average of 45
minutes per session. Recruitment has been an on-going effort, and a challenge. Consistent attendance has been a problem at three
of the housing sites, due to turnover in housing authority staff, which made the recruitment of youth and families difficult. As a
result of Pre and Post surveys the program, goal setting, decision making and good choices, consequences, and avoiding harmful
substance as topics for weekly groups. Service activities included making place mats for homeless shelters, environmental clean
ups, “Make A Wish” activity, and Global Youth Service Day activities. Family centered events included an “End of School
Banquet”, and the participation of parents and children Blue 1 Mile race. Each Positive Action group planned a service project
that supported the race.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4874AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Roanoke County County Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 41 $50,263 $0

Grant Project Description

The Roanoke County Police Department is seeking this grant to purchase equipment to provide additional safety for their officers
when responding to a high risk event, such as an active shooter or violent civil protest.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to low score.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4875AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Rockbridge County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 46 $107,980 $0

Grant Project Description

The goal of this grant application is to purchase night vision devices, thermal imaging devices, and binoculars.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to low score.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4876AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Rocky Mount Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 52 $7.340 $ 0

Grant Project Description

The goal behind this grant is for the Town of Rocky Mount Police Department to have funds made available to purchase equipment
that will aid in the patrol and investigation of suspected high crime areas.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to low score.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4877AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Russell County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 59.5 $90,000 $85,000

Grant Project Description

The Russell County Sheriff’s Office is seeking funding in order to expand and consolidate services in order to improve and enhance
the delivery of daily law enforcement services to the community, ensure the safety of citizens and significantly improve officer
safety. The requested funds will be used for the purchase and installing of the following equipment that will be what is necessary to
create a modern state of the art consolidated facility and to guarantee a significant improvement in command and control; one
server, eight computers and five monitors, three dispatcher consoles, and one Live Scan machine.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Fund as recommended due to funding constraints.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4878AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Salem City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 46 $114,300 $0

Grant Project Description

In order to address the numerous issues the Salem Police Department has had with the current patrol vehicles and to provide better
service to the citizens and travelers of the City of Salem, the Salem Police Department is requesting grant funds to purchase three
new vehicles for assignment to the patrol division.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to low score.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4879AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Shenandoah Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 44.5 $5,680 $ 0

Grant Project Description

The Shenandoah Police Department needs Tasers for all of the officers for protection due to increased domestic situations, assaults
and warrant services. The Shenandoah Police Department is also requesting Narcan 4mg nasal spray for the officers because of the

increased narcotics traffic.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to low score.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

20-A4880AD16 ANTI Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Skyline Regional CJA Other Rgnl Training Acad
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 48 $20,533 $0

Grant Project Description

The Skyline Regional Criminal Justice Academy was established July 1, 2017 and is applying for this grant to replace antiquated
technology with current technology within the classroom for Public Safety Training. This project will provide the academy's basic
recruits and in-service students in law enforcement, jail, and communication training up to date technology in displaying and
interacting with classroom instruction that otherwise this academy could not afford.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to low score.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
20-A4881AD16 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Smyth County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 62.5 $43,755 $24,000

Grant Project Description

The Smyth County Sheriff's Office is requesting consideration for grant funds to replace essential Radar units and to send deputies
to specialized training courses in criminal and drug interdiction. Our department is also requesting funds to purchase handheld
narcotic analyzers.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding at reduced amount. In Equipment delete Handheld Narcotics Analyzer at $15,150, and, in Supplies and Other
delete National Interdiction Conference at $4,605.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4882AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Spotsylvania County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 50.5 $43,320 $0

Grant Project Description

The Spotsylvania County Sheriff's Office is respectfully requesting $43,320 to purchase four canines and associated equipment and
supplies for the K-9 Unit. The four patrol canines will be cross trained in narcotics detection. The canines will enhance delivery of
daily law enforcement services to the community while ensuring the safety of citizens and law enforcement personnel.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to low score.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
20-A4931AD16 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Spotsylvania County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 47 $150,000 $150,000

Grant Project Description

The drug overdose epidemic within Spotsylvania County continues to strain local resources including public health, social services,
health care, emergency response, the criminal justice system, and law enforcement. In an effort to enhance current resources, the
Spotsylvania County Sheriff’s Office is respectfully requesting $150,000 for overtime and fringe benefits associated with drug
interdiction efforts. Over the 18 months, it is estimated that the $150,000 will allow for additional 3,475 hours of drug enforcement
overtime for sworn law enforcement personnel.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-D4054AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Spotsylvania County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $5,000 $5,000

Grant Project Description

Working in collaboration with the Operational Medical Director and the Spotsylvania Department of Fire, Rescue and Emergency
Management, the Spotsylvania County Sheriff's Office is working to prevent brain injuries and deaths as a result of overdoses cause
by opioids. In accordance with Code of Virginia 54.1-3408, the Sheriff's Office has implemented a law enforcement program for
the use of naloxone to a person who is believed to be experience or about to experience a life-threatening opiate overdose. Since
the inception of the program, the Sheriff's Office has provided naloxone to one hundred individuals and all deputies have been
trained in administering the medication. Grant funding of $5,000 is requested to purchase nasal naloxone for the Sheriff's Office, to

continue this successful program.

Project Performance to Date (if Continuation)

This locality has met reporting requirements and are on task with the progress of the grant to date.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4883AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Staunton City Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 57.5 $26,742 $22,917

Grant Project Description

The purpose of this project is to replace our antiquated metal detector and handheld scanners with new modern equipment to better
protect Sheriff's Office staff, court staff and citizens entering our courthouse. Our current metal detection equipment is old and does
not function properly or provide proper weapon and contraband detection. It also allows for ballistic panels to be installed behind
courtroom benches to better protect Judges in case of an active shooter situation. It will also allow us to purchase a ballistic shield
and breach kit to deal with a barricade situation in the courthouse. It will provide us the opportunity to purchase new and updated
emergency equipment for Sheriff's Office vehicles to replace inoperable equipment. It will allow us to adhere to the Virginia
Supreme Court opinion that cell phone lockers be installed in all courthouses as well as purchase new prisoner restraints for better
prisoner security. AED's are also needed in order to provide a quick response to someone having a cardiac emergency.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Fund as recommended; delete AED a non-law enforcement expense.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4884AD16 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Strasburg Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 65.5 $107,475 $85,000

Grant Project Description

The purpose of this project will be to address shortfalls in Strasburg Police Department's operating budget by obtaining much-
needed DCJS grant funding for the following: 1) purchasing Mobile Data Terminals for the Department Vehicles, 2) Equipping
every officer with a Taser and replacing outdated Tasers, 3) allowing the Department to focus on its narcotic interdiction efforts, in
order to combat the narcotics epidemic faced by the Town of Strasburg, by supplementing the department's overtime budget to pay

for targeted enforcement initiatives.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
20-A4885AD16 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Suffolk City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 57 $75,000 $75,000

Grant Project Description

Police Officers are faced with taking immediate action in the event of an active shooter. Recently, an active shooter killed 9 people
in a span of less than 30 seconds before Police intervened. By having life-saving equipment at hand, the officer(s) still can respond
quickly, but with better protection. A ballistic helmet is one piece of life-saving equipment, which along with a ballistic vest is the
best protection to engage an active shooter. All officers should be equipped with this as it is also vital for civil unrest situations.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
20-A4886AD16 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Suffolk City Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 67.5 $15,000 $15,000

Grant Project Description

The Suffolk Sheriff’s Office would like to present this grant proposal for funding for ballistic entry shields and ballistic helmets
with integrated face shields to better ensure deputy safety in emergency situations, such as a response to an active shooter situation.
This ballistic-grade equipment would allow Civil Enforcement and Court Security deputies’ immediate access to the necessary,
protective equipment needed to contain and eliminate threats. In order to maintain the safety of Suffolk citizens and sheriff’s
deputies, we are in need of this NIJ IIIA threat level ballistic equipment.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4932AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Suffolk City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 44.5 $82,737 $77,937

Grant Project Description

With virtually every crime that occurs, there is information on an electronic device that will provide corroborating or exculpatory
evidence. More likely, the data will provide damning information that implicates the suspect and/or exposes others. Breaking
passcodes and extracting this information is a new field of specialty and the Suffolk Police Department has the knowledge but
needs the tools to forensically search these devices. All local jurisdictions will also benefit from these tools as Suffolk is prepared

to share them as needed.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Fund as recommended: in Equipment delete Magnet Axiom Annual Maintenance at $2,000, Field MacBook at $1,500 and Field

Windows Laptop at $1,300.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-C4241AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Suffolk City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $4,500 $4,500

Grant Project Description

The Suffolk Police Department continues to carry and deploy Naloxone on the street in a life-saving effort to curb opioid overdoses
that lead to death. Naloxone was used 6 times by officers, but 30 times by Suffolk Fire/Rescue. This means the opioid crisis is still
in existence and the Department is committed to providing this life saving drug to overdose patients.

Project Performance to Date (if Continuation)

This locality has met reporting requirements and are on task with the progress of the grant to date.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4887AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Sussex County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 48.5 $6,364 $ 0

Grant Project Description

Having the supplies needed to provide immediate care to the ill or injured to help minimize injury or loss of life.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to low score.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4888AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Tappahannock Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 68.5 $8,950 $8,950

Grant Project Description

Grant funds will be used to upgrade our existing body camera system. Many of our current cameras are out of service and not able

to be repaired.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4889AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Tazewell Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 56 $62,135 $0

Grant Project Description

Funds will be used to replace old and outdated equipment pertaining to our patrol vehicles including speed and alcohol detection as
well as in car computers to aid our officers in identification and reduce time per stop.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to low score.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4916AD16

ANTI

Kenneth Rose

Applicant Location Town, City, County, etc. Implementing Agency
Trinity Baptist Church Faith Diamond Other Priv/NonProfit
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 35 $25,000 $0

Grant Project Description

This grant award would be to utilized purchase and implement a 2-way message based communication tool designed to provide
Public Defender clients with text message court hearings and related meetings with attorneys or probation officers, and/or to make
those meetings more productive by reminding clients to bring certain key documents or maximize the efficiency and productivity of
the meetings or hearings. The goal is to reduce the failure to appear rates in the Juvenile and Domestic Relations Courts, General
District Courts, and Circuit Courts for the City of Portsmouth and other surrounding cities in the future.

Project Performance to Date (if Continuation)

This is a new project.

Staff Recommendation/Comments

Not recommended for funding-arrived late.

The reviewer contacted the PD, who reported that she has not been contacted by
applicant; lack of coordination with key stakeholders.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4934AD16

ANTI

Aja Ferguson

Applicant Location Town, City, County, etc. Implementing Agency
Va Community Criminal Justice Assoc Other Local Administration
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 56 $89,970 $89,970

Grant Project Description

This project will identify and address how secondary trauma can adversely affect the well-being of Pretrial and Probation Officers.
As officers internalize those experiences and constantly witness the recollection of traumatic events, they experience varying
degrees of trauma. A specific training curriculum will be developed to address secondary and vicarious trauma as experienced by
Local Pretrial and Probation Officers in Virginia programs. Secondly, a train-the-trainer workshop will be conducted as a means of
sustainability to provide training on a recurrent future basis. Lastly, regional trainings will be conducted for local probation and

pretrial officers across all regions of Virginia.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
20-A4937AD16 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Va CWealth Univ School University
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 36.5 $138,000 $107,000

Grant Project Description

Game Changer is a 5-hour event that brings together members of the civilian community, law enforcement, judges, and elected
officials for a 2.5 hour moderated focus group to discuss community concerns and devise solutions. Once the focus group
concludes, all participants attend a game together which provides time for bonding and relationship building. Virginia
Commonwealth University Police Department intends to conduct four (4) total events.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Fund as recommended: reduce keepsakes and adjusted the Indirect Cost amount-38% fee seems excessive.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

20-A4936AD16 ANTI Gregory Hopkins

Applicant Location Town, City, County, etc. Implementing Agency
Va Sexual & Dom Violence Action Other Priv/NonProfit
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 55 $147,425 $0

Grant Project Description

Develop and Coordinate a State Task Force to study the issue of firearms removal notification and procedures for respondents of
Family Abuse Protective Orders (FAPOs) in Virginia. The State Task Force will coordinate a needs and resource assessment on
FAPO procedures and enforcement statewide, support two selected Virginia localities for an intensive FAPO and Offender
Firearms Removal Technical Assistance Project, and develop a toolkit for practitioner use statewide.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding. Although the grant was well written, the solicitation invited proposals for local work, not statewide.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
20-A4892AD16 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Vienna Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 60.5 $57,906 $51,000

Grant Project Description

The historical number one concern of the Town of Vienna community, is traffic related issues. Situated in the heart of Northern
Virginia and boarded by Tyson’s Corner, two metro stations, and Interstate 66, commuter traffic from the region uses the roadways
of Vienna. The Town of Vienna Police Department has an aggressive traffic enforcement focus and would like to utilize the
Byrne/Justice Assistance Grant to update all of our speed enforcement equipment.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding; cut warranties.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
20-A4922AD16 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Vienna Town Other Crim Just Ag
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 43 $149,962 $119,962

Grant Project Description

The NOVA Regional Gang Task Force proposes to use grant funding to combat gang activity through suppression activities and
intervention/prevention and education programs. The goal is to reduce gang crime through prevention involvement through
intervention/prevention efforts, to educate the public and workers involved in gang prevention efforts and through enforcement
efforts.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Fund as recommended. Deduct overtime; no information on how many officers, hours, average overtime costs, etc. Deduct
"Jersey's and Trophies" from late night basketball program.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4938AD16

ANTI

Ed Holmes

Applicant Location Town, City, County, etc. Implementing Agency
Vinton Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 49.5 $11,765 $11,765

Grant Project Description

The Vinton Police Department is requesting funding to support and implement the Project McGruff and Scruff program. The
program engages children and parents in a program modeled after the McGruff Safety Club. The Community Services Officer will
meet with children ages 6-10, quarterly, at the two elementary schools and various Town of Vinton events. The McGruff and Scruff
program will educate children about safety concerns, staying safe at home and in school, conflict management, bullying and other

dangerous situations.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4890AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Virginia Dept. of Motor Vehicles State Dept of Motor Vehicles
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 41.5 $103,114 $0

Grant Project Description

These funds will allow the VA DMV Law Enforcement Division — Field Operations unit to purchase necessary law enforcement
equipment to enhance multi-regional enforcement of commercial carriers, the transportation industry and to conduct vehicle
systems forensics analysis. The equipment will assist in removing unsafe vehicles from the road and will facilitate in the
identification of stolen or cloned motor vehicles. Identify any potential human trafficking and help in determining the validity of
barcoded documents. Proactively identify window tint, which is not in compliance with the Code of Virginia which will enhance

officer and public safety.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to low score.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4935AD16

ANTI

Tracy Matthews

Applicant Location

Town, City, County, etc.

Implementing Agency

Virginia Peer Support Association

Other

Local Administration

Grant Application Category: >>>>>>

Application Type

Ranking Score (if New)

Requested Funding

Recommended

New

47 $124,000

$88,000

Grant Project Description

The Virginia Peer Support Association (VAPSA) has the basic infrastructure in place and presently serves jurisdictions by
conducting training and supporting agencies with Peer Support Programs and assisting those wanting to start programs. These funds
will allow VAPSA to partner with Riverside Criminal Justice Agency and other localities throughout the Commonwealth to provide
training identifying primary and secondary job related traumatic stress among pretrial and local probation and law enforcement
officers. It will ensure that Peer Support Professionals are appropriately trained and certified to serve on agency peer support teams
to assist officers experiencing traumatic stress and those involved in traumatic situations and events.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Fund as recommended: in the Consultant line, delete Organizations and Associations and Consult and TA at $36,000. Deduct
Pretrial/Probation (PP) due to another applicant applying for PP wellness that Adult Services works with.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4893AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Warren County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 41 $90,207 $0

Grant Project Description

The Warren County Sheriff's Office will replace the aging body-worn cameras and evidence recording systems.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to low score.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4894AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Weber City Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 34.5 $89,220 $0

Grant Project Description

It is the desire of the Town of Weber City to utilize JAG funding to help shape an outdated police department and develop a safer
strategy for the community. The Town presently anticipates progressing through financial shortfalls by addressing known needs
directly from the current police officers if awarded the grant funding laid out within the application.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to low score.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
20-A4895AD16 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Westmoreland County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 64 $21,450 $21,450

Grant Project Description

Request overtime funds through this grant to be used for the interdiction of drugs and guns. Since both are related to gang activity,
most of this interdiction will be conducted in areas of higher gang member concentration in the Town of Colonial Beach. This is a
scalable project so any funds will help. These funds will be used by our deputies that are active in interdiction and our narcotics
canine handler to increase our interdiction efforts.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
20-A4939AD16 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Westmoreland County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 49 $30,300 $0

Grant Project Description

Request funds to purchase the TruNarc handheld narcotics analyzer system. We currently cannot field test narcotics due to the
Fentanyl threat. Our magistrates will not issue a warrant without a field test. This analyzer will allow us to test and secure warrants
immediately when we are currently taking 6 to 9 months to secure charges leaving drug dealers on the street to cause more harm to
our community. This will be a great asset to our Tri-County Drug Taskforce.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding; (TruNarc-inadmissible in court).

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-D4058AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Westmoreland County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $3,394 $3,394

Grant Project Description

To purchase body worn cameras for our patrol and transport personnel to ensure capturing evidence and maintaining transparency.

Project Performance to Date (if Continuation)

This locality has met reporting requirements and are on task with the progress of the grant to date.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
20-A4896AD16 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Williamsburg City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 63.5 $80,000 $60,000

Grant Project Description

The Williamsburg Police Department will facilitate training programs that are research-based, up-to-date and relevant, conducted
by qualified individuals at a DCJS approved site. These training opportunities will be open to all public safety agencies in the
Commonwealth of Virginia. This training will improve and enhance the daily law enforcement services to the community by
increasing the safety, security, health and wellness of the officers and citizens.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding at reduced amount: in Personnel delete Overtime at $20,000 (not sufficiently detailed).

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4940AD16

ANTI

Ed Holmes

Applicant Location Town, City, County, etc. Implementing Agency
Williamsburg City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 26.5 $146,216 $0

Grant Project Description

The Williamsburg Police Department will collaborate with Avalon to increase police and youth engagement in the community. The
Youth Engagement Services program will assess current programs and services available to youth in Williamsburg, additional

assessments will be conducted by officers on directed patrol.

Once the needs assessment has been completed services and

programs will be matched with community and the identified needs indicated by youth and their families.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to low score. 10k towards youth programs was not clear or detailed. No itemized breakdown of
office equipment. What is not clear is how WPD will reach the youth in the community. WPD did not state any local data that
speaks to the lack of outdoor activity participation.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4897AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Wise County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 44.5 $125,000 $0

Grant Project Description

The grant funds will purchase equipment to improve and enhance the delivery of daily law enforcement services to the community

and ensure officer and citizen safety.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to low score.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
20-A4898AD16 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Wise Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 67.5 $46,310 $46,310

Grant Project Description

The Town of Wise PD is needing funds to purchase and equip all officers with mobile computers. Each officer is trained and
certified in VCIN and will be able to access critical information much faster. Our agency is dispatched through Wise County
Sheriff’s Office Dispatch along with six other police agencies and all fire and EMS services in the county. This can lead to delays
in getting information that officers need as soon as possible. Equipping our officers with these computers will resolve these delays.
This will benefit both the officer and the public in being able to cut down on wait time to receive critical information.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Fund as recommended,;

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
20-A4941AD16 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Wise County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 48.5 $150,000 $109,365

Grant Project Description

Grant funds will be used to support our deputies assigned to the Southwest Virginia Regional Drug Task force. With the funds we
can purchase equipment for agents to enhance their ability to combat the opioid and methamphetamine epidemic. Funding will
make additional manpower available to actively investigate and arrest these offenders. We will also hold community outreach
functions to educate our citizens on the dangers of these drugs and other resources available to help combat addiction.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Fund as recommended. Delete the entire Supplies and Other line at $40,635. There is no justification or itemization of how it will
be used/spent, how many officers, how many hours, etc.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4899AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Woodrow Wilson Rehabilitation Center Other Other Non-Crim Just Ag
Grant Application Category: >>>>>>

Application Type Ranking Score (if New) Requested Funding Recommended
New 62.5 $18,973 $0

Grant Project Description

The goal of this project is to acquire law enforcement equipment that will enhance the ability of the Woodrow Wilson PD to ensure
the safety of the communities it serves. The Wilson Workforce and Rehabilitation Center (a division of the Virginia Department for
Aging and Rehabilitative Services) and the larger Augusta County area. Additional equipment to be acquired with grant funding
will enhance operational efficiencies through reducing response times, locating missing students faster, and improve response to

active shooter incidents.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Not recommended for funding due to low score; unallowable vehicle.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

20-A4900AD16

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Wythe County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 63.5 $22,400 $22,400

Grant Project Description

The Wythe County Sheriff’s Office would like to purchase hand held FLIR searching equipment to locate missing persons.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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