Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3320BY11

ADSF

Heather Smolka

Applicant Location Town, City, County, etc. Implementing Agency
Accomack County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $8,693 $8,693

Grant Project Description

Grant funds are being requested to be used to purchase "Go-Bag" and equipment to issue deputies should an active shooter event take

place.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3263BY11

ADSF

Heather Smolka

Applicant Location Town, City, County, etc. Implementing Agency
Albemarle County Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $9,899 $9,899

Grant Project Description

This training project is adding to the implementation process of Geographic Based Policing in Albemarle County. A central
procedural practice of GeoPolicing is the practice of Problem Oriented Policing, typically using the SARA model. Central to cultural
change within a police department is getting the Sergeants engaged and practitioners/modelers of the central new procedures and
operations. This project will provide training to the Sergeants toward increased and improved POP practice and results.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
16-A3272BY11 ADSF Heather Smolka
Applicant Location Town, City, County, etc. Implementing Agency
Ashland Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $9,060 $8,500

Grant Project Description

Funds are requested to host two eight-hour leadership training courses. The participants will include Ashland Police staff, town
government officials, clergy, civic leaders and human services representatives. Although the primary purpose of this training initiative
is to prepare this group of interdisciplinary leaders to tackle challenges in the town, this will also be an opportunity to forge long
lasting community relationships that will pay dividends in the future.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding at reduced amount---food not allowed. New budget will equal $8500.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3312BY11

ADSF

Heather Smolka

Applicant Location Town, City, County, etc. Implementing Agency
Attorney General State Attorney General
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $10,000 $10,000

Grant Project Description

Funds are being requested to purchase cell phones which can be used by the officers that participate in the Lethality Assessment
Program (LAP) training for the purpose of allowing victims of domestic violence to call the domestic violence hotlines. The use of the
victim's phone can compromise safety if the abuser has the ability to check the phone. Many LE departments don't have work cell
phones issued to the responding officers. The purpose of the phone call is to do immediate safety planning and try to have the victim

enter into services.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3301BY11

ADSF

Heather Smolka

Applicant Location Town, City, County, etc. Implementing Agency
Blackstone Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $9,125 $9,125

Grant Project Description

The Blackstone PD is requesting funds to purchase six wearable police body cameras, an extended equipment warranty and a data
transferring docking station. This equipment would enhance the department’s wearable police body camera program that has already

been implemented.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3271BY11

ADSF

Butch Johnstone

Applicant Location Town, City, County, etc. Implementing Agency
Botetourt County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $8,443 $0

Grant Project Description

Funds are requested to purchase computer forensic training for an experienced investigator who provides investigative assistance to 30
additional agencies. Funds will be used for the cost of the training ($6819), travel ($965) and certification ($659).

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Funding is not recommended. There is a strong need for this program, but there is no community policing component.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3260BY11

ADSF

Heather Smolka

Applicant Location Town, City, County, etc. Implementing Agency
Brunswick County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $9,755 $9,755

Grant Project Description

Grant funds are being requested to purchase new and modern communications equipment for the Sheriff’s Office — Special Response

Team (SRT). Purchase to include 7 Motorola APX 1000 P25 radios and 10 TCI Patch Kits.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3291BY11

ADSF

Butch Johnstone

Applicant Location Town, City, County, etc. Implementing Agency
Buena Vista City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $30,000 $30,000

Grant Project Description

Funds are requested to implement a number of community policing strategies and training for Rockbridge County, Lexington, and
Buena Vista. Fair & Impartial Police Training for 60 ($7500), for 40 Supervisors ($7,500); body-worn cameras and storage for 19
($7,600); Law Enforcement Youth Summer Camp/Junior Police Academy supplies and material ($4,400); 2 patrol bicycles ($2,500);

Triad Training/Support ($500).

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3307BY11

ADSF

Butch Johnstone

Applicant Location Town, City, County, etc. Implementing Agency
Cardinal CJA Other Rgnl Training Acad
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $9,731 $9,731

Grant Project Description

Funds are requested to provide two schools conducted by the Virginia Center for Policing Innovation. Creating and Maintaining
Excellence in Your Agency ($3551) and Ethical Decision Making ($6,180).

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3313BY11

ADSF

Heather Smolka

Applicant Location Town, City, County, etc. Implementing Agency
Caroline County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $4,668 $4,668

Grant Project Description

Funds will be used to provide video surveillance of two “Safe Exchange Zones” which will be used for the exchange of items that have
been bought, sold or traded or for child custody exchanges.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-10 -




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3269BY11

ADSF

Butch Johnstone

Applicant Location

Town, City, County, etc.

Implementing Agency

Central Shenandoah CJA

Other

Rgnl Training Acad

Grant Application Category: >>>>>>

Application Type

Ranking Score (if New) Requested Funding

Recommended

New

0 $10,000

$10,000

Grant Project Description

Funds are requested to purchase the LM.P.A.C.T. Project training seminar (for 70-attendees) and training material. This is a two-day
seminar to improve communications and a dozen dvds for role playing, dialog development and analysis to develop human relations
and interpersonal communications skills. Equipment: $5,000, Associated training costs are $4,500.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-11 -




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3284BY11

ADSF

Heather Smolka

Applicant Location Town, City, County, etc. Implementing Agency
Charlottesville City Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $9,990 $9,990

Grant Project Description

The Charlottesville SO and the Thomas Jefferson Area Crisis Intervention Team (CIT) want to partner together to host a statewide
advanced one day (8-hour DCJS PIC III Approved) CIT Training focusing on body language and non-verbal de-escalation techniques.
The training would be open and available to 500 (capacity of training facility) law enforcement agencies within the Commonwealth to
improve community policing and investigative skills and to advance CIT trainings and their programs. Training will be presented by

the nationally recognized Janine Driver.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-12 -




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3285BY11

ADSF

Heather Smolka

Applicant Location Town, City, County, etc. Implementing Agency
Charlottesville City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $9,991 $9,991

Grant Project Description

The City of Charlottesville PD and the Thomas Jefferson Area Crisis Intervention Team (CIT) want to partner together to host a
statewide, advanced, one day (8-hr DCJS PIC III Approved) CIT training focusing on Emotional Survival for Law Enforcement to be
presented by Kevin Gilmartin, PH.D, a nationally renowned trainer. The training would be open and available to all sworn law
enforcement agencies for the entire State (500 seat capacity). Training outcome to provide participants the skills, resources and
knowledge to improve the emotional and mental health for officers within their own local LE departments throughout the state.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-13-




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
16-A3309BY 11 ADSF Butch Johnstone
Applicant Location Town, City, County, etc. Implementing Agency
Chase City Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $9,964 $9,964

Grant Project Description

Funds are requested for updating information technology so the department will be capable of providing more information to the
public, supporting displays at community events and for training, be able to capture evidence more reliably, and more readily
communicate and transfer data to other criminal justice agencies. Equipment includes 5 computers, a server, printers, network cabling,
an LCD projector and camera equipment.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

- 14 -




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
16-A3298BY 11 ADSF Heather Smolka
Applicant Location Town, City, County, etc. Implementing Agency
Chesapeake City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $4,199 $4,199

Grant Project Description

The Police Department proposes to initiate a copy of the national program “Coffee With a Cop” that helps foster police/public
interaction and information in a monthly, informal gathering at local eateries where citizens interact with precinct commanders,
officers from their areas, and crime prevention officers. The meetings help citizens connect with community policing officers in their
area and gain valuable information about crime prevention from officers assigned to the Crime Prevention Unit. Funds are requested
to purchase advertising aids for the scheduled monthly gatherings, signs and banners and giveaways.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

- 15 -




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3265BY11

ADSF

Heather Smolka

Applicant Location Town, City, County, etc. Implementing Agency
Chesterfield County Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $9,272 $9,272

Grant Project Description

Funds requested to send two officers to train on how to analyze mobile forensic data in the Cellebrite mobile forensic technique. Due
to a lack of trained officers, mobile phone evidence has become backlogged, which creates a prosecution issue for the Commonwealth
Attorney’s Office. Having additional trained technicians will help to alleviate this backlog and more case investigation forward.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

- 16 -




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
16-A3283BY11 ADSF Heather Smolka
Applicant Location Town, City, County, etc. Implementing Agency
Chesterfield County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $10,000 $10,000

Grant Project Description

These funds will allow the SO to accomplish two department goals in Community Outreach: 1. Establish a “Safe Exchange Zone”
where parents can perform child custody exchanges and citizens can exchange goods that were sold online or through classified ads —
Camera upgrades, dedicated computer and software and signage. 2. Purchase child ID kits to distribute at Play it Safe events, as well
as other community events sponsored by the SO.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-17 -




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3286BY11

ADSF

Butch Johnstone

Applicant Location Town, City, County, etc. Implementing Agency
Christiansburg Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $10,000 $10,000

Grant Project Description

Funds are requested to purchase the LM.P.A.C.T. Project computer training system. The system is an audio-visual self-guided tutorial
based system including administrative material and a model policy on human relations and interpersonal communications. A two-day
training seminar taught by subject matter experts is also included. Equipment and material cost ($6000), trainers/seminar ($4000).

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

- 18 -




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
16-A3316BY11 ADSF Heather Smolka
Applicant Location Town, City, County, etc. Implementing Agency
Crater CJA Other Rgnl Training Acad
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $50,000 $0

Grant Project Description

This project will establish the Identifying and Easing Tensions and improving Minority/Law Enforcement Interaction Training. They
will identify tensions between LE agencies and minority community members. A series of 4 focus group discussions, facilitated by a
psychologist and made up of front line police officers and road deputies as well as college students from an HBCU and other minority
community member will address the primary issues impeding better relationships between minorities and LE. This project is a
collaborative between VA State University Research Foundation and Crater Criminal Justice Academy.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Funding is not recommended. Does not meet grant guidelines. The grant application submitted was for an evaluation program.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-19 -




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
16-A3317BY11 ADSF Heather Smolka
Applicant Location Town, City, County, etc. Implementing Agency
Crater CJA Other Rgnl Training Acad
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $10,000 $10,000

Grant Project Description

Funds will be used to purchase training on Constitutional Policing and procedural Justice and Legitimacy. This seminar will include a
comprehensive review and current legal updates on federal and state law dealing with 4th, 5th, 6th and 14th amendments to the
Constitution.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

=20 -




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3278BY11

ADSF

Heather Smolka

Applicant Location Town, City, County, etc. Implementing Agency
Culpeper Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $10,000 $10,000

Grant Project Description

The PD is requesting grant funds to purchase a new utility vehicle that can be used at community events to promote community
relations/community policing. The Culpeper Mid Day Lions has committed $7,000 to the purchase of this vehicle and trailer. The

total cost of the vehicle and trailer is $17,000.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-21 -




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3314BY11

ADSF

Heather Smolka

Applicant Location Town, City, County, etc. Implementing Agency
Cumberland County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $9.,464 $9.,464

Grant Project Description

Funds will be used to purchase firearm simulation equipment to use during active shooter training in the department and in cooperation
with other agencies. Also proposed purchases include modern DSLR camera equipment that is needed for crime scene photography

and documentation.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-22 -




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3321BY11

ADSF

Butch Johnstone

Applicant Location Town, City, County, etc. Implementing Agency
Dept. of State Police State State Police
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $8,516 $8,516

Grant Project Description

Funds are requested to purchase 2 new portable systems: CCTV (video conferencing) equipment to meet the demand for the
Courtroom Closed Circuit Television Program, demand for which has doubled within the past 8 years.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-23-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3324BY11

ADSF

Heather Smolka

Applicant Location Town, City, County, etc. Implementing Agency
Dinwiddie County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $15,887 $15,887

Grant Project Description

Dinwiddie County will implement a mobile message board into its community policing practice. This sign will be used throughout the
county to display important messages designed to strengthen community partnerships and increase public awareness of efforts to

reduce crime, promote safe driving and other local law enforcement public safety initiatives.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-4 -




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3323BY11

ADSF

Heather Smolka

Applicant Location

Town, City, County, etc.

Implementing Agency

Eastern State Hospital Other Other Non-Crim Just Ag
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $30,000 0

Grant Project Description

This project serves all communities in the Commonwealth of Virginia by enabling Eastern State, Catawba and Central State Public
Safety Departments to implement a program of data-sharing in an effort to reduce incidents of violence, assault, death and suicide
within the Commonwealth's mental health facilities. This project includes procurement of the hardware systems required to capture,
share, and analyze Jail Transfer/patient data. Staff training is an essential component of the project for both the proper use of the data
system and the ability to effectively use the information to enhance public safety in our facilities and surrounding jurisdictions.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Funding is not recommended. Does not meet grant guidelines---Eastern State Hospital is not a law enforcement agency with sworn LE

personnel.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

=25 -




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3290BY11

ADSF

Butch Johnstone

Applicant Location Town, City, County, etc. Implementing Agency
Elkton Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $10,000 $10,000

Grant Project Description

Funds are requested to replace six radar units at a per unit cost of $1667. Speed enforcement is a community priority with two major
highways (US 33 & 340) running through this small town.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-26 -




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3322BY11

ADSF

Butch Johnstone

Applicant Location Town, City, County, etc. Implementing Agency
Farmville Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $9.,761 $9.,761

Grant Project Description

Funds are requested for a tent ($1413), tables and banners ($800), audio-visual equipment ($3048), laptop computer ($500), and

printed educational material ($2000) for community outreach and educational programs.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-27 -




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3308BY11

ADSF

Butch Johnstone

Applicant Location Town, City, County, etc. Implementing Agency
Galax City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $40,000 $40,000

Grant Project Description

Funds are requested by Galax, Wytheville, Montgomery County, and Radford University to provide community policing and
interpersonal communications skills training: Making Every Contact Count (Moser Training Solutions) in eight sessions for the 206
combined departmental staff ($32,000); VCPI’s Community Policing Essentials ($3,000); VCPI’s Policy and Procedures ($5,000).

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-28 -




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3289BY11

ADSF

Butch Johnstone

Applicant Location Town, City, County, etc. Implementing Agency
Grundy Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $8,765 $8,765

Grant Project Description

Funds are requested to purchase six body cameras ($4770) and one in-car camera system ($3995) to increase accountability,
transparency and trust within the community, while also providing potential use as a training aid for the department. Project includes
development of relevant policies and procedure.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-29 -




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3281BY11

ADSF

Heather Smolka

Applicant Location Town, City, County, etc. Implementing Agency
Hampton City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $10,000 $10,000

Grant Project Description

Grants funds will be used to send organizational personnel, both civilian and sworn, along with at least one Citizen from within the
community to training which addresses recruiting tactics to diversify the workforce Community Problem Oriented Policing

respectively.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-30 -




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3292BY11

ADSF

Heather Smolka

Applicant Location Town, City, County, etc. Implementing Agency
Hampton Roads CJA Other Rgnl Training Acad
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $9,751 $9,751

Grant Project Description

Funds are being requested for training. The HRCITA proposes to integrate Procedural Justice (P.J.) into all of its basic training
programs in 2016. Procedural Justice: Refers to the idea of fairness in the processes that resolve disputes and allocate resources. It is
an extension of community policing and a "hot button" topic for LE agencies today.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
16-A3319BY11 ADSF Heather Smolka
Applicant Location Town, City, County, etc. Implementing Agency
Hanover County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $10,000 $10,000

Grant Project Description

The SO is requesting funds to implement training designed to enhance the concept of professional and impartial policing. This training
proposal seeks to provide an educational platform to further educate and continue discussions on this subject. Funds requested is the
estimated costs of travel and lodging for 2 instructors and the fees for about 30 attendees at the mid-level supervision. The supervisors
will then further these concepts throughout the Sheriff’s office.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3311BY11

ADSF

Heather Smolka

Applicant Location Town, City, County, etc. Implementing Agency
Henrico County Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $10,000 $10,000

Grant Project Description

To attract more minority Police Officer candidates, funds are proposed to be used for the translation of Police Crime Prevention
materials into Spanish. Also, funds will be used for advertising in 10 Historically Black College and University newspapers, in the
Richmond Free Press and in Hispanic, Asian and other cultural media.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

16-A3261BY11 ADSF Butch Johnstone

Applicant Location Town, City, County, etc. Implementing Agency
J. Sargeant Reynolds Community College Other Campus Police
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $10,000 $10,000

Grant Project Description

Funds are requested to extend a trial period for an internet threat assessment tool (“Social Sentinel””) currently under testing in
association with the Behavioral Intervention Team. Funds will be used for a 12-month license.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested with special conditions. The applicants request for 12 month licensing for Social Sentinel can be
strengthen by adding a commitment from the school for funds to keep the program. Application suggests that they are requesting
testing for year 2 -- to be paid by grant funding. That does not ensure that the program will be sustained. Also, applicant should
further discuss how the program benefits student/community engagement and solidifies positive relationships between LE and the
community it serves.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3295BY11

ADSF

Heather Smolka

Applicant Location Town, City, County, etc. Implementing Agency
James City County Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $10,000 $10,000

Grant Project Description

The Department requests funds to host Improving Police-Citizen Contacts training related to Policing in the 21st Century twice during
the grant period in an effort to reach 50% of its sworn force. Selected officers attending the training will develop supplementary
training to be delivered to 100% of the sworn force in the Department’s annual in-service classes.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3304BY11

ADSF

Heather Smolka

Applicant Location Town, City, County, etc. Implementing Agency
King William County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $10,000 $0

Grant Project Description

Funds will be used to purchase Body Worn Cameras to be issued by Patrol deputies. The goal is to be able to use the cameras to show
actual video footage of encounters between LE and the citizens. This will help build community trust in our relationship to the people

W€ SE€rve.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Funding is not recommended. Application does not meet Grant Guidelines. Incomplete grant application submitted.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3267BY11

ADSF

Butch Johnstone

Applicant Location Town, City, County, etc. Implementing Agency
Loudoun County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $9,942 $9,942

Grant Project Description

Funds are requested for Project Lifesaver Program equipment: 7 receivers ($9744) and 2 antennas ($198). The equipment will expand
the program, which has been in operation since 1999, to select SROs.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3300BY11

ADSF

Heather Smolka

Applicant Location Town, City, County, etc. Implementing Agency
Louisa Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $10,000 $10,000

Grant Project Description

Funds are proposed to be used to obtain an updated records management system.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3268BY11

ADSF

Heather Smolka

Applicant Location Town, City, County, etc. Implementing Agency
Manassas Park City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $9.854 $9,854

Grant Project Description

To initiate community engagement strategies through the purchase and deployment of a special use utility task vehicle (UTV). The
UTYV will be utilized to enhance accessibility and visibility of Manassas Park PD within the community and to support operations
during community engagement special events.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3325BY11

ADSF

Butch Johnstone

Applicant Location Town, City, County, etc. Implementing Agency
Marion Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $10,000 $10,000

Grant Project Description

Funds are requested to implement a K-9 program. The dog will be used as an "ice breaker" to improve community relations while
simultaneously providing enhanced detection and enforcement opportunities. Funds for dog and related equipment ($8114), travel

cost to attend training ($1386).

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3310BY11

ADSF

Heather Smolka

Applicant Location Town, City, County, etc. Implementing Agency
Martinsville City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $9,383 $9,383

Grant Project Description

This project will assist the Special Investigations unit in the area of narcotics investigations, Human Trafficking and prostitution by
providing real time audio surveillance, text messaging, and data storage at the same time. It will also allow the department to purchase
LEADs Online to assist criminal investigations by allowing them to check surrounding pawn shops for stolen items.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3315BY11

ADSF

Heather Smolka

Applicant Location Town, City, County, etc. Implementing Agency
Martinsville City Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $10,000 $10,000

Grant Project Description

To address officer safety, funds will be used to purchase 4 Motorola XTL 2500 VHF Radios and 6 Motorola XPR 3500 hand held
radios to comply with interoperability. At present time, the radios do not communicate with Henry County Sheriff’s Office. Henry
County has digital technology and Martinsville is analog. This would greatly increase the safety of officers as they routinely serve
process in Henry County as well as transport inmates several times a week. This update will assist both departments in
communications since they work together on mutual aid assignments.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3302BY11

ADSF

Butch Johnstone

Applicant Location Town, City, County, etc. Implementing Agency
New River CJA Other Rgnl Training Acad
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $10,000 $10,000

Grant Project Description

Funds are requested to provide training and instructor development in de-escalation tactics and crisis communications strategies. Non-
Biased Policing Train-the-Trainer program ($7250); 2-day Use of Force Investigation for supervisory and command staff ($2751).

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3305BY11

ADSF

Heather Smolka

Applicant Location Town, City, County, etc. Implementing Agency
Newport News City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $9,984 $9,984

Grant Project Description

The Newport News Police Department has a goal of eventually instituting an annual physical fitness test. This porposal is the first
phase and will implement a physical fitness and nutrition program for the first Recruit Academy class of 2016; the program will also
be available to any employee. Funds will be utilized to purchase Cross-Fit program equipment.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3303BY11

ADSF

Heather Smolka

Applicant Location Town, City, County, etc. Implementing Agency
Norfolk City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $10,000 $10,000

Grant Project Description

The Norfolk PD’s Police Athletic League is an outreach program focused on at-risk youth. Funds will be used for the purchase of
sporting equipment needs (i.e. baseball equipment, boxing equipment, cycling equipment). Other needs listed were youth summer
camp tuition, backpacks, t-shirts, uniform jerseys for 20 participants in summer camps. In addition, funds are requested for the PD’s
Business Watch Program. The Business Watch Program is similar to the Neighborhood Watch Program. There are currently 398
business participants. Funds are needed for deterrent signs, equipment and training for members.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
16-A3282BY11 ADSF Heather Smolka
Applicant Location Town, City, County, etc. Implementing Agency
Northern Va CJA Other Rgnl Training Acad
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $19,500 $10,000

Grant Project Description

The funds are requested for the Fair and Impartial Policing (FIP) training program. This training applies the modern science of bias to
policing; it trains officers on the effect of implicit bias and give them the information and skills they need to manage their biases. This
2.5 day Training-of-Trainers program will provide the opportunity to train a cadre of instructors and equip them with the materials
needed to provide FIP training to a larger number of northern Virginia LE Officers.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding at a reduced amount of $10,000--maximum allowable total ($9,500 Federal Funds and $500 Match).

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3296BY11

ADSF

Heather Smolka

Applicant Location Town, City, County, etc. Implementing Agency
Portsmouth City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $8,189 $8,189

Grant Project Description

Portsmouth PD is requesting grant funds for a department wide training of Procedural Justice for Law Enforcement Agencies. The
funds requested are for travel costs and fees for professional trainers who will be conducting the training and also training guides.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3306BY11

ADSF

Heather Smolka

Applicant Location Town, City, County, etc. Implementing Agency
Prince Edward County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $10,000 $10,000

Grant Project Description

This grant request is for the purchase, installation, and training for two Mobile Data Terminals in vehicles used by the Sheriff’s
Department. This would be the first step in equipping the Sheriff’s Office vehicles with the 21st century policing technology that will
increase officer safety and response capabilities to better serve our community.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3264BY11

ADSF

Butch Johnstone

Applicant Location Town, City, County, etc. Implementing Agency
Pulaski Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $10,000 $10,000

Grant Project Description

Funds are requested to purchase 6-bicycles equipped for patrol (3,930), 7- ballistic helmets ($3249), and 7-radio headsets ($2,821).
The goal is to enhance interpersonal contact with citizens and provide patrol to the sections of the New River Trail that run through
town. Additional equipment updates safety and communications equipment that are dated or obsolete due to a communications

consolidation with the county.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3288BY11

ADSF

Butch Johnstone

Applicant Location Town, City, County, etc. Implementing Agency
Radford City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $10,000 $10,000

Grant Project Description

Funds are requested to improve the current video system for in-car and body cameras to allow for immediate access by supervisory
staff. This will enable supervisors to quickly review officer performance and undertake any corrective measures; a process that
currently could take as long as one week. Eight wi-fi assembly kits ($4780), server software ($1495), a new camera ($3525), and 4
extension kits for body cameras ($200) are included in the project.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-50 -




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3270BY11

ADSF

Heather Smolka

Applicant Location Town, City, County, etc. Implementing Agency
Rappahannock Reg CJA Other Rgnl Training Acad
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $60,000 $60,000

Grant Project Description

Funds are requested for a multi-jurisdictional purchase of the Use of Force Training Simulator to enhance the academy’s ability to
effectively train officers to de-escalate crisis situations. This simulator will also be incorporated into training and educational seminars
for the community to expose citizens to how officers make decisions when de-escalating crises.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3318BY11

ADSF

Heather Smolka

Applicant Location Town, City, County, etc. Implementing Agency
Richmond City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $10,000 $10,000

Grant Project Description

Funds are requested to purchase two plotters. Plotters are computer printers used for printing vector graphics. Community, Youth and
Intervention Services and Crime Analysis use plotters to print output for mapping special events and operations. (The detailed output

from the plotters was beneficial in the coordination of the 2015 UCI World Championships.)

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3326BY11

ADSF

Butch Johnstone

Applicant Location Town, City, County, etc. Implementing Agency
Richmond County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $9,945 $9,945

Grant Project Description

Funds are requested for a number of community policing initiatives: Supplies for 2 Citizens’ Police Academies ($800), a trailer
($2750), and overtime ($800); Training & Certification in Rape Aggression Defense Training (Trainer Certification $300, Basic
Physical Defense $450, RedMan XP Instructor Suit $1550); Neighborhood and Business Watch starter kits ($400 & $473).

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-53-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3293BY11

ADSF

Butch Johnstone

Applicant Location Town, City, County, etc. Implementing Agency
Roanoke City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $10,000 $0

Grant Project Description

Funds are requested to contract with a consultant or educational institution to evaluate the current community policing outreach
programs with the goal of engaging all citizens and community stakeholders in community policing.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Funding is not recommended. Application does not meet grant guidelines. Application submitted was for an evaluation program.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3277BY11

ADSF

Butch Johnstone

Applicant Location Town, City, County, etc. Implementing Agency
Russell County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $9,775 $9,775

Grant Project Description

Funds are requested to purchase Project Lifesaver equipment: 2 x PLI-5000 transmitters ($3800), Aviation Headset ($575), and 18

transmitter/bracelet kits ($5400).

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3273BY11

ADSF

Butch Johnstone

Applicant Location Town, City, County, etc. Implementing Agency
Salem City Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $9,978 $9,978

Grant Project Description

Funds are requested for replacement of courthouse metal detector ($3698), ROCIC Training ($225), National Criminal Justice
Command College ($5760) and First Line Supervision ($295).

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3279BY11

ADSF

Butch Johnstone

Applicant Location Town, City, County, etc. Implementing Agency
Southwest Va CJA Other Rgnl Training Acad
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $10,000 $10,000

Grant Project Description

Funds are requested to offer two different train-the-trainer sessions: Surviving Verbal Conflict ($4500) and Non-Bias Policing and

De-Escalation Techniques ($5500). Funds pay fees for the outside training consultatnts.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3287BY11

ADSF

Heather Smolka

Applicant Location Town, City, County, etc. Implementing Agency
Stafford County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $9,980 $9,980

Grant Project Description

The funds will be used to purchase equipment and train deputy instructors to teach Rape Aggression Defense ( R.A.D.) and Kids
R.A.D. to the citizens of Stafford. Equipment includes red man suits and student protection. A minimum of two instructors (from an

applying pool of Sworn LE Officers) will be selected and sent to a three day training course.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3276BY11

ADSF

Heather Smolka

Applicant Location Town, City, County, etc. Implementing Agency
Suffolk City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $9,996 $9,996

Grant Project Description

The Suffolk PD endeavors to utilize the philosophies of policing in the 21st Century by developing a Guardianship relationship with
our citizens through transformative training. The Department also desires to increase officer resilience and to enable them to deal with
the physiological factors that affect them on a day-to-day basis. The requested training will teach in-house trainers how they can
change the culture of the Department and teach officers to better deal with and recover from stressful encounters.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
16-A3280BY11 ADSF Butch Johnstone
Applicant Location Town, City, County, etc. Implementing Agency
Tazewell Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $19,751 $19,751

Grant Project Description

Funds are requested by Tazewell and Cedar Bluff Town Police to procure scenario-based use of force training. Specifically, the Rural
Law Enforcement Technology Center Interactive Use of Force Simulator.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested with Special Condition. The funding request to purchase TI Firearms Simulator can be strengthen
by providing a narrative that includes citizen participation and engagement. Communities have received positive feedback from
engaging citizens in the process so they too can determine how difficult it is for officers to make split second decisions. Scenario based
training has been positive for officers and beneficial to community members as well by providing a different perspective -- leads to
more positive citizen interaction and relationship.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3294BY11

ADSF

Butch Johnstone

Applicant Location Town, City, County, etc. Implementing Agency
Timberville Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $6,168 $6,168

Grant Project Description

Funds are requested for the purchase of four radar units to help address the community’s concern over the increase in traffic problems
due to commercial development (healthcare clinic and Walmart). The department has been collecting baseline data that indicates a

need for this type of enforcement.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3275BY11

ADSF

Butch Johnstone

Applicant Location Town, City, County, etc. Implementing Agency
Vinton Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $8,245 $8,245

Grant Project Description

Funds are requested to purchase 2 radar speed signs ($6945) and a computer and monitor ($1300) to be used in a community-wide

speed awareness and enforcement program.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3299BY11

ADSF

Butch Johnstone

Applicant Location Town, City, County, etc. Implementing Agency
Washington County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $10,000 $10,000

Grant Project Description

Funds are requested to implement an automated alert system in the County’s public schools and administration building (17-sites).
This smartphone app will allow teachers in each school to press one button on their smartphones and alert LE to an active shooter in

the building.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
16-A3266BY 11 ADSF Heather Smolka
Applicant Location Town, City, County, etc. Implementing Agency
Williamsburg City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $10,000 $10,000

Grant Project Description

The PD will utilize grant funds to implement the Fair and Impartial Policing Train-the-Trainer program. This 2.5 day program allows
teams of trainers to learn to implement both the recruit/patrol officers and the first-line supervisors’ curricula of the Fair and Impartial
Policing Program. The Train-the-Trainer approach to this program will ensure that all present and future officers of the Williamsburg
Police Dept receive the training.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

- 64 -




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3262BY11

ADSF

Butch Johnstone

Applicant Location Town, City, County, etc. Implementing Agency
Wise County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $10,000 $10,000

Grant Project Description

Funds are requested for the purchase of body-worn cameras to increase transparency with the public. The funds requested are
sufficient for approximately 19 cameras. The Sheriff's Office has 46 sworn personnel.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3297BY11

ADSF

Butch Johnstone

Applicant Location Town, City, County, etc. Implementing Agency
Wise County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $10,000 $0

Grant Project Description

Funds are requested for the purchase of the Brazos Solution e-citation system.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Funding is not recommended. Cannot be funded under the program guidelines: this is the 2nd individual application from Wise
County Sheriff’s Office. The proposal itself does not fit the program guidelines.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
16-A3274BY11 ADSF Butch Johnstone
Applicant Location Town, City, County, etc. Implementing Agency
Wythe County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $9,702 $0

Grant Project Description

Funds are requested for the purchase of "Simunitions" training equipment: 8-training pistols ($3632), 10,000 rounds of ammunition
($2640), conversion kits for patrol rifles ($1880), 10-magazines ($220), and 10-sets of head/face/neck protective equipment ($1330).
The proposed force on force training provides a most realistic training environment and will allow trainees the opportunity to also
practice de-escalation techniques.

Project Performance to Date (if Continuation)

This is a new grant.

Staff Recommendation/Comments

Funding is not recommended. Proposal does not meet the program guidelines. The study recommendation cited in the application
calls for a coalition with Bland, Wytheville, and Rural Retreat; neither endorsements nor plans for their inclusion are in the proposal.
This application has no community involvement and seems to be exclusively LE tactical training.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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