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A review of the nineteen (19) Core Elements and Optional Elements materials 

and discussion demonstrated that the prevention efforts of the York-Poquoson 

Sheriff’s Office are strong and proactive.  This York-Poquoson Sheriff’s Office 

initial certification application for the Certified Crime Prevention Communities 

Program.   

Throughout the review, it became clear that the success of the York-Poquoson 

Sheriff’s Office prevention efforts was due to three factors: community interactions, 

the dedication of the York-Poquoson Sheriff’s Office personnel not only to the 

Sheriff’s Office but to their community, program developments, and finding ways 

to bridge the identified gaps within their community. 

The County of York Board of Supervisors adopted the Certified Crime 

Prevention Community Program Resolution of Participation on January 16, 2024, 

and completed the Letter of Intent on January 18, 2024. 

The York County Crime Prevention Council (YCCPC) was formed on 

January 16, 2024.  Representatives  from the Sheriff’s Office, Board of Supervisors, 

York County School Division, Juvenile Court Services Unit, York-Poquoson Social 



Services, York County Economic and Tourism Development, Faith Based 

Community, Business Community, Citizen’s/Community Group, and York-

Poquoson Victim Witness program were named .  On May 30, 2024, the first meeting 

of the YCCPC was held.  There were 9 individuals that attended the meeting from 7 

different organizations.  The members identified a mission statement and goals for 

the program.  The second meeting was held on August 15, 2024, with 11 individuals 

from 8 different organization in attendance.  

Sheriff Diggs was elected as Sheriff of York County and the City of Poquoson 

in 1999.  Shortly after taking office in 2000, he developed a crime prevention 

program and created a Deputy Sheriff Crime Prevention Officer position and 

attended the appropriate training and became a certified Crime Prevention Specialist.  

This position has been continually filled by a certified Crime Prevention Specialist.  

The current Crime Prevention Specialist is a DCJS certified General Instructor, 

School Resource Office, Crime Prevention Practitioner, Crime Prevention 

Specialist, and a nationally registered Crime Prevention Officer II. 

The York Poquoson Sheriff’s Office Neighborhood Watch Program began in 

2000.   A Crime Prevention Specialist shall make an introductory presentation to the 

interested Neighborhood Watch group, help establish the group and maintain contact 

with the group once established.  In York County there are seven Neighborhood 

Watch groups and there have been 6 presentations in 2024.  They provide 



community relations educational programs to include Personal Safety, Community 

Safety, Home Security, and Workplace Safety. 

The Historic Triangle Drug Prevention Coalition began meeting in August of 

2017.  The coalition and the SROs from the 3 School Divisions meet monthly.  The 

coalition addressed the increase young adults overdose deaths, mirrored PAStop, 

attend Safe Kids Day, Safe Kids Coalition Saturday, and Children’s Festival at the 

YMCA, Medication training was provided on how to administer Narcan and 

promote National Drug Take Back Days. 

The Sheriff’s Office uses the Crime Prevention Trailer, Tabletop Display, and 

social media to include Facebook, Instagram, Twitter, Nextdoor, YouTube, and the 

Sheriff’s Office Website to distribute crime prevention educational awareness 

information and materials.  The York-Poquoson County Sheriff’s Office has shared 

over hundred Crime Tips and other crime prevention information tips through their 

social media outlets.  They share their Community Safety, Identity Thefts and 

Scams, and Securing the Faithful presentations on social media with an average of 

20 citizens attendance. 

In 2024, the York-Poquoson County Sheriff’s Office conducted 13 

Vulnerability Risk Assessments for at-risk neighborhoods and businesses.  The 

crime prevention unit began providing the security and safety assessments for their 

citizens, businesses, faith-based communities, and schools in 2000.   Today’s 



methods of addressing the at-risk areas in their county utilizes a very comprehensive 

vulnerability risk assessment process. 

 Their Crime Analysis Unit works with several local, state, and national law 

enforcement agencies on consistent basis to assist each other.  The York-Poquoson 

Sheriff’s Office is part of the Hampton Roads Crime Analysis Network (HRCAN) 

team that also consist of several of the law enforcement agencies from the Virginia 

Crime Network, but with the focus of the Hampton Roads area.  Between 2013-

2023, they had a total of 15,510 arrest made and in 2024 there was 1,055 arrests 

made with the utilization of the Crime Analysis Unit. 

The York County School Division consists of 19 schools which are broken 

down as, 10 Elementary Schools, 4 Middle Schools, and 5 High Schools.  Safety 

Audits are completed in all 19 schools by SROs annually.  SROs are part of the 

school safety teams and participates in the safety drills.  During the 2023-2024 

school year, the SROs participated in 98 Fire Drills and 76 Lockdown Drills.  The 

SROs supervisor is a member of the school division safety team that meets quarterly 

to address any safety concerns and look at current trends in the schools.  The safety 

team consist of principals, maintenance, school security, student services, Chief 

Operations Officer, and Sheriff’s Office.  Emergency Management Plans are 

reviewed at a minimum, annually in conjunction with the Sheriff’s Office and Fire 



Department.  Safety Audits of all York County Schools were most recently 

completed and submitted to DCJS in June of 2024. 

In 2024, York-Poquoson Sheriff’s Office conducted 18,934 business patrol 

checks to include nighttime patrols.  The patrols include walking around the 

businesses, checking doors, and windows to ensure that they are secure.  The Crime 

Prevention Unit has delivered formal classes to businesses in person at many 

different venues on workplace safety and workplace violence.  Their county has far 

less business-related crimes due to the investment and collaboration of both the 

York-Poquoson Sheriff’s Office and the business community. 

The York-Poquoson Victim-Witness Program was established in 1986 and is 

partially funded by a grant from the Department of Criminal Justice Services.  The 

program office is located in the York-Poquoson Commonwealth’s Attorney’s 

Office.  During 2023 and 2024 the York-Poquoson Victim-Witness program has 

provided direct services to a total of 620 victims of crime.  The highest percentages 

were victims of Domestic Violence (44%), Adult Physical Assault (10%), and Child 

Sexual Assault (20%).  They developed a pocket card with Victim and Witness 

Rights as well as important phone numbers.  These cards are given to victims and 

witnesses by deputies with the York-Poquoson Sheriff’s Office. Patrol Deputies are 

given stacks of these cards and trained to hand them out. 



The first G.R.E.A.T sixteen-week program that targeted supervised probation 

clients with gang like behaviors was January 2024, with five participants.  The topics 

taught/discussed are life skills-based, covering topics such as communication, 

community, goal setting, decision-making, refusal skill, etc.  The juveniles are 

providing excellent feedback and working hard on their community projects. 

On October 10, 2003, York-Poquoson Sheriff’s Office attained its VLEPSC 

initial accreditation.  On October 3, 2023, they received its sixth VLEPSC 

reaccreditation award will a perfect assessment and will be seeking VLEPSC 

reaccreditation October 2027.  This program not only buildings confidence with their 

community but with their agency personnel. 

The SROs first utilized the “Class Action” program in 1995 to teach youth 

law related educational classes to prevent and reduce crime in the schools, “Class 

Action” program to teach youth law related educational classes to prevent and reduce 

crime in the schools, “Class Action” was later replaced by the “Virginia Rules” 

program. The class was a step towards helping youth make informed decisions and 

knowing the difference between right and wrong all while helping to build strong 

relationships.  The SROs are teaching 1,004 9th grade students.  The lessons include 

Student Responsibilities, Technology, and You and Alcohol Tobacco and 

Marijuana. 



The York-Poquoson Sheriff’s Office has had a strong collaboration with the 

National Crime Prevention Council for many years.  The Sheriff’s Office has utilized 

the McGruff costume as well as literature to educate the public for many years.  Most 

months there was a minimum of at least two events a month.  The program allows 

them to connect with citizens, businesses, faith-based organizations, and schools at 

events and while teaching.   

The York-Poquoson TRIAD was established in 2024, as a joint effort between 

the York-Poquoson Sheriff’s Office, York County, the Attorney General’s Office, 

AARP, and Peninsula Agency on Aging.  The program goal is to be proactive to 

reduce victimization of their aging population and to improve their quality of live.  

Each year over a hundred senior citizen participate in programs and events hosted 

by TRIAD. 

The York-Poquoson Sheriff’s Office has participated with the National Night 

Out over the last twenty years.   National Night Out has helped them to secure 

professional relationships with citizens, businesses, faith-based communities, and 

their schools. They have at least 5 neighborhoods that participate in National Night 

Out where they engage with several citizens and businesses.   

The Eddie Eagle program has been utilized by the York-Poquoson Sheriff’s 

Office over twenty years to help eliminate children having access to firearms.  The 

program provides educational materials in the form of videos, Coloring Books, and 



Classroom Instruction.  The materials are for Pre-K through 4th grade.  This is 

promoted at every Community Engagement Event.  In 2024, the program was 

presented at 70 events via literature and during handgun safety classes.  Three 

hundred children received the Eddie Eagle educational materials. 

Also, York-Poquoson Sheriff’s Office participates in Project Child Safe.  This 

program is part of the NRA and provides their office with gun locks that the Sheriff’s 

Office distributes to the public.  If the citizens cannot make it into the office to pick 

up a gun lock, then the Sheriff’s Office will deliver the gun lock.  In 2024, they 

distributed approximately 400-gun locks to include 3-gun locks that was delivered.  

They have partnered with Children’s Hospital of the Kings Daughter and provided 

50-gun locks to their pediatric doctor’s office.  The gun locks are available in their 

waiting room for parents to pick up. 

The York-Poquoson Sheriff’s Office started a digital news source in 2023 

called “News from the Sheriff”.  This is a video segment that runs on a regular basis 

where Sheriff Montgomery addresses the community about events, dates, special 

recognitions, things that the community needs to know, upcoming classes, and crime 

prevention tips.  The video segment usually is about 5 minutes long and is aired on 

social media channels.  There are 17 videos and there are 518 subscribers to the 

YouTube channel. 



The School Resource Officer Program was started in 1995.  The program 

started with 4 SROs assigned to High Schools (Tabb High, Grafton High, York High, 

and Bruton High).  In 2018, 2 SROs were assigned to cover the 4 Middle Schools 

(Tabb Middle, Grafton Midde, Yorktown Middle, and Queens Lake Middle).  In 

2019, 2 additional SROs were provided as full-time coverage of the middle schools.  

Today all high schools and middle schools have an assigned fulltime SRO.  The 

elementary schools have a DARE officer/SRO that addresses the needs on proactive 

basis.  The York-Poquoson Sheriff’s Office and the York County School Division 

have a memorandum of understanding in place in accordance with 22.1-280.3:3. 

The intent of this document is to provide as a summary of the County of 

York Initial Certification Certified Crime Prevention Community Final 

Application.  The entire County of York Re-Certification Certified Crime 

Prevention Community Final Application is following this document. 

 

 Tina Sumpter 

Accreditation Coordinator 

DCJS 
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In the winter of 2019 members of the Historic Triangle Prevention Coalition decided on a 
coordinated and collaborative approach to prevention, education and advocacy to decrease the 



negative impacts of substance use in the counties of James City and York and the cities of 
Poquoson and Williamsburg. 
 
Member Agencies as of January 2024 
American Addiction Treatment Center 
Faith Recovery 
SpiritWorks Foundation 
Anthem Health Keepers Plus 
Family Priority 
Thalia United Methodist Church 
Avalon Center 
Farley Center at Williamsburg Place 
United Way of the Virginia Peninsula 
Bacon Street Youth & Family Services 
Gloucester-Mathews Care Clinic 
Virginia Department of Corrections 
Bon Secour-Mary Immaculate Hospital  
Hampton-Newport News CSB 
Virginia Department of Health 
Center for Child & Family Services 
James City County Fire Department 
Virginia Emergency Medical Services 
Child Development Resources 
James City County Police Department 
Williamsburg Health Foundation 
City of Williamsburg City Council  
James City County Social Services 
Williamsburg/James City County Public Schools 
City of Williamsburg Fire Department 
Middle Peninsula-Northern Neck CSB 
York County Community Services 
City of Williamsburg Police Department 
Peninsula Alcohol Safety Program 
York County Fire & Life Safety 
College of William & Mary 
Pinnacle Virginia 
York County Juvenile Services 
Colonial Behavioral Health 
Poquoson Police Department 
York County Parks & Recreation 
Colonial Criminal Justice Board 
Riverside Health System 
York County School Division 
DJJ - 9th District Court Service Unit  
Sentara Williamsburg Regional Medical Center 
York - Poquoson Sheriff’s Office
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