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To: Criminal Justice Services Board Grants Committee 

From: Patrick Long, Law Enforcement Division 

Date: February 27, 2025 

Re: CIT/Marcus Alert Grant Program – Co-Response Team Grants 

 

The purpose of the Marcus Alert/Crisis Intervention Team Grant Program is to provide law 
enforcement agencies a one-time grant for the purchasing, operating, and maintenance of co-
responder teams that operate under Marcus Alert.  State General Funds totaling $2,200,000 were 
available for Co-Response Team Grants. 

DCJS received 14 applications with requests totaling $738,774. After reviewing the 
applications, staff recommends the approval of 12 applications in the amount of $608,596. 

Two applications totaling $130,178 were not recommended for funding. These applications 
requested equipment that does not pertain to de-escalation or crisis intervention strategies, or the 
locality does not operate a Marcus Alert/Co-Response Program. 

In summary, DCJS staff request approval to fund 12 grant applications for the 12-month 
period (7/1/2024 – 6/30/2025), totaling $608,596, using State General Funds allocated for this 
purpose. 

 



27-Feb-2025

Application 
N

um
ber

Location
Jurisdiction

 Requested 
D

CJS Funds 
 Requested 

Local 
 Requested 

Total 
 Recom

m
ended 

D
CJS Funds 

 Recom
m

ended 
Local 

 Recom
m

ended 
Total 

546668
Blacksburg,Tow

n
Tow

n G
overnm

ent
$12,025.00

$0.00
$12,025.00

$12,025.00
$0.00

$12,025.00
545757

Chesapeake, City
City G

overnm
ent

$15,035.00
$0.00

$15,035.00
$15,035.00

$0.00
$15,035.00

544482
Chesterfield, County

County G
overnm

ent
$53,178.00

$0.00
$53,178.00

$0.00
$0.00

$0.00
544654

Danville, City
City G

overnm
ent

$100,000.00
$0.00

$100,000.00
$100,000.00

$0.00
$100,000.00

547557
Fairfax, County

County G
overnm

ent
$41,000.00

$0.00
$41,000.00

$41,000.00
$0.00

$41,000.00
547494

Ham
pton, City

City G
overnm

ent
$12,870.00

$0.00
$12,870.00

$12,870.00
$0.00

$12,870.00
544505

Prince W
illiam

 County
County G

overnm
ent

$45,892.00
$0.00

$45,892.00
$45,892.00

$0.00
$45,892.00

546989
Radford City

City G
overnm

ent
$33,441.00

$0.00
$33,441.00

$33,441.00
$0.00

$33,441.00
544480

Roanoke County
County G

overnm
ent

$11,692.00
$0.00

$11,692.00
$11,692.00

$0.00
$11,692.00

547819
Spotsylvania County

County G
overnm

ent
$100,000.00

$0.00
$100,000.00

$100,000.00
$0.00

$100,000.00
544575

U
niversity of Virginia 

State U
niversity

$93,700.00
$0.00

$93,700.00
$93,700.00

$0.00
$93,700.00

546502
Virginia Com

m
onw

ealth U
niversity

State U
niversity

$44,346.00
$0.00

$44,346.00
$44,346.00

$0.00
$44,346.00

544528
W

ashington County
County G

overnm
ent

$98,595.00
$0.00

$98,595.00
$98,595.00

$0.00
$98,595.00

547576
W

eber City, Tow
n

Tow
n G

overnm
ent

$77,000.00
$0.00

$77,000.00
$0.00

$0.00
$0.00

Program
 Category SubTotal:

$738,774.00
$0.00

$738,774.00
$608,596.00

$0.00
$608,596.00

G
rant Program

 G
rand Total:

$738,774.00
$0.00

$738,774.00
$608,596.00

$0.00
$608,596.00

CIT M
arcus Alert

CITM
A -- G

rants Com
m

ittee Recom
m

endations (Cover Report)



27-Feb-2025
Application 
N

um
ber

G
rant Program

Applicant Location
Im

plem
enting Agency

Type of 
Application

Requested 
Funding

 Recom
m

ended 
Funding Application

Criteria 
Applicant Brief Project O

verview

546668
CIT/M

arcus Alert G
rant Program

Blacksburg,Tow
n

Tow
n G

overnm
ent

N
ew

$12,025.00
$12,025.00

M
eets Criteria

The Blacksburg Police Departm
ent is seeking grant funding to support the co-response 

program
 that w

as im
plem

ented in cooperation w
ith N

ew
 River Valley Com

m
unity Services 

(N
RVCS). This grant funding is sought to provide needed equipm

ent and office equipm
ent 

for the departm
ent's co-responder and officer. The departm

ent has allotted space to allow
 

the co-responder to have a private office area to w
ork and com

plete daily paperw
ork, case 

follow
-ups, and phone calls. 

545757
CIT/M

arcus Alert G
rant Program

Chesapeake, City
City G

overnm
ent

N
ew

$15,035.00
$15,035.00

M
eets Criteria

The City of Chesapeake Police Departm
ent (CPD) seeks to purchase equipm

ent and 
technology to support the needs of our co-response unit. This equipm

ent and technology 
w

ill help officers have better organization, easier distribution of resource m
aterials to those 

experiencing m
ental health crises and have better technology to interface w

ith clinicians 
and clients alike.

544482
CIT/M

arcus Alert G
rant Program

Chesterfield, County
County G

overnm
ent

N
ew

$53,178.00
$0.00

Does not m
eet 

criteria
This grant proposal seeks funding to enhance the capabilities of law

 enforcem
ent officers 

responding to m
ental health crises. The requested funding w

ill be used to procure tw
o key 

com
ponents: helm

ets for force-on-force officer training and m
ore ergonom

ic handcuffs. 
These tools are crucial for ensuring officer safety and protecting individuals in crisis during 
encounters involving m

ental health-related situations. M
ARCU

S ALERT aim
s to provide a 

m
ore com

passionate, de-escalation, and appropriate response to people in crisis, and these 
resources w

ill support its m
ission to transform

 public safety and m
ental health intervention 

strategies for the Chesterfield County Police Departm
ent (CCPD).

544654
CIT/M

arcus Alert G
rant Program

Danville, City
City G

overnm
ent

N
ew

$100,000.00
$100,000.00

M
eets Criteria

The Danville Police Departm
ent (DPD) is partnering w

ith the Danville-Pittsylvania 
Com

m
unity Services Board (DPCS) to im

plem
ent a M

arcus Alert Co-Response m
odel w

ithin 
the next 12 m

onths, as funding and equipm
ent are in place. DPCS also services Pittsylvania 

County, w
hich receives law

 enforcem
ent services from

 the Pittsylvania County Sheriff's 
Departm

ent. DPD and DPCS have a draft M
O

U
 in place, but planning found a need for 

unm
arked vehicles for the response. The grant project is a request for $100,000 to 

purchase tw
o sport utility vehicles as unm

arked response and transport vehicle options to 
m

ake M
arcus Alert possible. Team

s of a clinician and law
 enforcem

ent officer trained in 
m

ental health response w
ill respond to individuals in crisis.

547557
CIT/M

arcus Alert G
rant Program

Fairfax, County
County G

overnm
ent

N
ew

$41,000.00
$41,000.00

M
eets Criteria

The Fairfax County Co-Responder Program
 pairs a sw

orn Fairfax County Police O
fficer w

ith 
a Com

m
unity Services Board (CSB) Clinician to respond to public safety calls involving 

behavioral health issues. W
ith units operating daily from

 10 AM
 to m

idnight, the program
 

provides crisis intervention services for individuals experiencing m
ental health, substance 

use, and related challenges. The program
 aligns w

ith Fairfax County's Diversion First 
initiative and Virginia's M

arcus Alert law
, w

hich fosters collaboration am
ong 9-1-1 centers, 

law
 enforcem

ent, and behavioral health agencies for im
proved crisis responses.

547494
CIT/M

arcus Alert G
rant Program

Ham
pton, City

City G
overnm

ent
N

ew
$12,870.00

$12,870.00
M

eets Criteria
The grant funds are being sought to purchase 6 tablet based com

puters for use by the staff 
m

em
bers of the Ham

pton M
arcus Alert Co-Responder Team

s.  Having these com
puters w

ill 
m

ake team
s m

ore efficient and effective in the field processing the data needed to provide 
services to citizens in m

ental health crisis.

544505
CIT/M

arcus Alert G
rant Program

Prince W
illiam

 County
County G

overnm
ent

N
ew

$45,892.00
$45,892.00

M
eets Criteria

The Prince W
illiam

 County Police Co-Responder U
nit is allotted six (6) full tim

e sw
orn Police 

O
fficer positions, four (4) Part Tim

e Sw
orn Police O

fficer positions and eight (8) Clinicians 
from

 the Com
m

unity Services Board. The full tim
e and part tim

e O
fficers, along w

ith 
Clinicians w

ork staggered shifts Sunday through Friday. The equipm
ent provided under the 

DCJS grant w
ill increase the safety and professionalism

 of the O
fficers and Clinicians w

hile 
responding to dynam

ic calls involving persons in crisis. The funding w
ill also go to help 

educated Patrol O
fficers, Dispatchers and the public about M

arcus Alert w
hich w

ill further 
help those experiencing a crisis locate proper resources.

CIT M
arcus Alert

CITM
A -- G

rants Com
m

ittee Recom
m

endations (Sum
m

ary Report)



546989
CIT/M

arcus Alert G
rant Program

Radford City
City G

overnm
ent

N
ew

$33,441.00
$33,441.00

M
eets Criteria

The Radford City PD in partnership w
ith N

RVCS established a Co-Response program
 in late 

2023.  Radford City PD also m
anages the prim

ary PSAP for the city receiving 911 calls to 
include those on Radford U

niversity cam
pus.  This program

 includes a clinician from
 N

RVCS 
that is assigned daily to a Radford City PD patrol officer w

orking their regular shift.  The 
clinician is responsible for assisting w

ith the response to individuals in m
ental health crisis 

for both the city and Radford U
niversity.  This project w

ould seek to add equipm
ent to 

expedite the response process and ensure the safest outcom
e for the responders and 

individual in crisis.

544480
CIT/M

arcus Alert G
rant Program

Roanoke County
County G

overnm
ent

N
ew

$11,692.00
$11,692.00

M
eets Criteria

The M
arcus Alert Co-Responder unit consists of 7 clinicians w

ho respond to calls for service 
for the jurisdictions of the Roanoke County, the City of Roanoke, the tow

n of Vinton, and 
the City of Salem

.  These clinicians w
ork varying shifts and, at tim

es, need to respond to 
calls for service prior to being able to pass over equipm

ent necessary for the daily job.   O
n 

different occasions, these clinicians w
ere not able to pass over the police radio to the other 

clinicians com
ing on to w

ork.  The radio is an essential piece of equipm
ent to have at the 

start of the shift.  It is the lifeline of com
m

unication betw
een the clinicians and the police.  

W
e are seeking funding to purchase tw

o additional radios and hardw
are to alleviate issues.

547819
CIT/M

arcus Alert G
rant Program

Spotsylvania County
County G

overnm
ent

N
ew

$100,000.00
$100,000.00

M
eets Criteria

The Spotsylvania County Sheriff's O
ffice is respectfully requesting $100,000 tow

ards the 
purchase of tw

o unm
arked law

 enforcem
ent vehicles and vehicle radios for their Behavioral 

Health U
nit (BHU

). The vehicles w
ill be used to transport BHU

 personnel, em
ergency 

services clinicians from
 their co-response partner from

 the Rappahannock Area Com
m

unity 
Services Board, as w

ell as m
em

bers of the com
m

unity experiencing a m
ental or behavioral 

health crisis.

544575
CIT/M

arcus Alert G
rant Program

U
niversity of Virginia 

State U
niversity

N
ew

$93,700.00
$93,700.00

M
eets Criteria

The U
VA Police and Safety System

 w
orks for com

passionate and responsive services for 
students/faculty/staff and people in crisis. The Crisis Response Co-Response (CRC) Team

 is 
designed to provide an alternative to police action w

henever possible for non-crim
inal, 

substance abuse, poverty, and m
ental health crisis. To effectively respond to these 

challenges and bring positive change to our cam
pus com

m
unity, the CRC aim

s to create a 
partnership betw

een dedicated, specially trained U
VA officers and m

ental health 
professionals. A com

bined response w
ould provide a m

ultifaceted support system
 to the 

person in crisis, w
hile also increasing constructive outcom

e options. 
546502

CIT/M
arcus Alert G

rant Program
Virginia Com

m
onw

ealth 
U

niversity
State U

niversity
N

ew
$44,346.00

$44,346.00
M

eets Criteria
RapidSO

S U
N

ITE enhances VCU
PD's Com

puter-Aided Dispatch (CAD) system
 during 

em
ergencies. It provides vital inform

ation, including m
edical histories, m

edications, and 
G

PS coordinates, em
pow

ering officers and Safety Am
bassadors to respond effectively, 

especially in m
ental health crises or w

hen individuals can't com
m

unicate their locations. 
The integration includes real-tim

e vehicle data, health records, and G
IS location data for a 

com
prehensive view

 of em
ergencies. The quote includes four user licenses to m

eet daily 
staffing needs at the VCU

 Police Em
ergency Com

m
unications Center. Additionally, 

collaboration w
ith the City of Richm

ond expands the data set for responders, im
proving 

safety and response efficiency in the com
m

unity.

544528
CIT/M

arcus Alert G
rant Program

W
ashington County

County G
overnm

ent
N

ew
$98,595.00

$98,595.00
M

eets Criteria
O

ur goal w
ith this project is to continue collaborative efforts betw

een the W
ashington 

County Sheriff's O
ffice (W

CSO
) and Highlands Com

m
unity Services (HCS) by further 

supporting and equipping our Co-Response U
nit(s). G

rant funds w
ould be utilized to 

procure and partially equip tw
o vehicles for the Co-Response Program

, as w
ell as 

procurem
ent of other supply and equipm

ent item
s needed for training purposes, w

hich are 
detailed further in the supply/equipm

ent sections of the grant application. These funds 
w

ould alleviate som
e of the financial burden placed on our departm

ent ensuring that w
e 

have necessary m
eans for transportation and training scenarios to keep this program

 and 
partnership functioning. 

547576
CIT/M

arcus Alert G
rant Program

W
eber City, Tow

n
Tow

n G
overnm

ent
N

ew
$77,000.00

$0.00
Does not m

eet 
criteria

The W
eber City Police Departm

ent seeks grant funding to purchase an unm
arked vehicle 

for transporting individuals experiencing m
ental health crises to evaluation and treatm

ent 
facilities. The unm

arked design ensures a discreet, non-threatening environm
ent, reducing 

stigm
a for those in distress. To enhance safety and accountability, the vehicle w

ill include 
an in-car cam

era to docum
ent transports w

hile m
aintaining privacy and sensitivity. 

Individuals in crisis are often in vulnerable states, requiring calm
 and com

passionate care. 
This vehicle w

ill support the departm
ent's com

m
itm

ent to com
m

unity-focused m
ental 

health initiatives, ensuring tim
ely, dignified care and fostering trust through transparency.
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