COMMONWEALTH of VIRGINIA

Department of Criminal Justice Services

The Honorable Jackson H. Miller Washington Building
Director 1100 Bank Street

Richmond, Virginia 23219
Tracy Louise Winn Banks, Esq. (804) 786-4000
Chief Deputy Director www.dcjs.virginia.gov

To: Criminal Justice Services Board Grants Committee
From: Laurel Marks, Manager, Office of Safer Communities and Youth Services
Date: February 27, 2025

Re: Operation Ceasefire Grant Program (OCGP) Forensic and Analytical Technology for Law
Enforcement

The purpose of this Operation Ceasefire grant initiative is to support the use of technology that
will result in reducing violent crime within the Commonwealth while implementing effective
and sustainable solutions to intercept and eliminate local cycles of violence. Projects funded
under this program will support local initiatives to fight violent crime by providing resources for
law enforcement.

DCJS received 61 applications totaling $7,482,289. After reviewing the applications, staff
recommends approval of 56 applications totaling $4,936,867.

Five applications in the amount of $832,900 were not recommended for funding. Of the five
not recommended for funding, three are current recipients of substantial earmarked funding
under the Safer Communities Program and two applicants submitted insufficient information to
justify the funding.

In summary, DCJS staff request approval to fund 56 grant applications for the 12-month period
(7/1/25-6/30/26) totaling $4,936,867 using State Special Funds allocated for this purpose.
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OCGP -- Grants Committee Recommendations (Cover Report)
Operation Ceasefire Forensic and Analytical Technology

27-Feb-2025

Application Location Jurisdiction Requested Requested Requested Recommended Recommended Recommended
Number DCIJS Funds Local Total DCIJS Funds Local Total
546617 Abingdon,Town Town Government $75,193.00 $0.00 $75,193.00 $75,193.00 $0.00 $75,193.00
547583 Albemarle,County County Government $26,585.00 $0.00 $26,585.00 $26,585.00 $0.00 $26,585.00
548087 Alleghany,County County Government $80,000.00 $0.00 $80,000.00 $80,000.00 $0.00 $80,000.00
548101 Ambherst, Town Town Government $7,375.00 $0.00 $7,375.00 $7,375.00 $0.00 $7,375.00
546179 Bedford County County Government $183,958.00 $0.00 $183,958.00 $150,000.00 $0.00 $150,000.00
547925 Big Stone Gap, Town Town Government $128,369.00 $S0.00 $128,369.00 $80,000.00 $0.00 $80,000.00
547763 Brunswick, County County Government $196,673.00 $0.00 $196,673.00 $130,000.00 $0.00 $130,000.00
548005 Buchanan, County County Government $99,200.00 $0.00 $99,200.00 $80,000.00 $0.00 $80,000.00
547779 Charlottesville, City City Government $180,000.00 $0.00 $180,000.00 $150,000.00 $0.00 $150,000.00
545961 Chesapeake, City City Government $196,444.00 S0.00 $196,444.00 $104,000.00 $0.00 $104,000.00
545955 Chesterfield, County County Government $43,600.00 $0.00 $43,600.00 $43,600.00 $0.00 $43,600.00
548024 City of Franklin Police Department City Government $194,044.00 $S0.00 $194,044.00 $120,000.00 $0.00 $120,000.00
544776 Colonial Heights, City City Government $199,970.00 $0.00 $199,970.00 $150,000.00 $0.00 $150,000.00
546526 Crewe, Town Town Government $87,725.00 $0.00 $87,725.00 $87,725.00 $0.00 $87,725.00
546581 Culpeper, County County Government $155,468.00 $0.00 $155,468.00 $120,000.00 $0.00 $120,000.00
548018 Dickenson, County County Government $200,000.00 $0.00 $200,000.00 $150,000.00 $0.00 $150,000.00
548065 Dinwiddie, County County Government $67,795.00 $0.00 $67,795.00 $7,000.00 $0.00 $7,000.00
548020 Emporia, City City Government $200,000.00 $0.00 $200,000.00 $100,000.00 $0.00 $100,000.00
547670 Farmville, Town Town Government $95,000.00 $0.00 $95,000.00 $15,000.00 $0.00 $15,000.00
547553 Franklin County County Government $63,395.00 $0.00 $63,395.00 $63,395.00 $0.00 $63,395.00
547931 Fredericksburg, City City Government $154,000.00 $0.00 $154,000.00 $100,000.00 $0.00 $100,000.00
547061 Greene, County County Government $112,717.00 $0.00 $112,717.00 $80,000.00 $0.00 $80,000.00
547551 Greensville, County County Government $197,021.00 $0.00 $197,021.00 $150,000.00 $0.00 $150,000.00
547737 Hampton, City City Government $107,500.00 $0.00 $107,500.00 $100,000.00 $0.00 $100,000.00
547791 Hanover, County County Government $82,919.00 $0.00 $82,919.00 $82,919.00 $0.00 $82,919.00
547703 Henrico, County County Government $132,200.00 $0.00 $132,200.00 $100,200.00 $0.00 $100,200.00
547935 Hurt, Town Town Government $7,682.00 $0.00 $7,682.00 $7,682.00 $0.00 $7,682.00
547637 James City, County County Government $61,500.00 $0.00 $61,500.00 $0.00 $0.00 $0.00
547544 Louisa County County Government $154,863.00 $S0.00 $154,863.00 $100,000.00 $0.00 $100,000.00
548040 Lynchburg, City City Government $178,850.00 $0.00 $178,850.00 $148,850.00 $0.00 $148,850.00
546307 Manassas Park, City City Government $200,000.00 $0.00 $200,000.00 SO $0.00 $0.00



547655
545832
547612
547248
547878
546466
544650
546364
546072
547639
547650
547596
547611
545773
546152
547546
546912
547929
548080
546222
547827
548019
545714
548026
546083
548084
547797
547916
547688

Manassas, City
Martinsville, City
Mathews County
Montgomery County
Orange County
Patrick County
Pennington Gap, Town
Petersburg City
Portsmouth City
Powhatan County
Pulaski County
Pulaski, Town
Radford City
Richmond City
Roanoke City
Roanoke County
Saint Paul, Town
Scott County
Spotsylvania County
Strasburg, Town
Suffolk City
Tazewell County
Virginia Beach City
Warren County
Washington County
Weber City, Town
Wise County

Wythe County

York County

Program Category SubTotal:

Grant Program Grand Total:

City Government
City Government
County Government
County Government
County Government
County Government
Town Government
City Government
City Government
County Government
County Government
Town Government
City Government
City Government
City Government
County Government
Town Government
County Government
County Government
Town Government
City Government
County Government
City Government
County Government
County Government
Town Government
County Government
County Government
County Government

$34,744.00 $0.00 $34,744.00 $34,744.00 $0.00 $34,744.00
$107,000.00 $0.00 $107,000.00 $107,000.00 $0.00 $107,000.00
$116,662.00 $0.00 $116,662.00 $100,662.00 $0.00 $100,662.00
$132,314.00 $0.00 $132,314.00 $100,000.00 $0.00 $100,000.00
$85,140.00 $0.00 $85,140.00 $85,140.00 $0.00 $85,140.00
$194,211.00 $0.00 $194,211.00 $150,211.00 $0.00 $150,211.00
$143,528.00 $0.00 $143,528.00 $15,950.00 $0.00 $15,950.00
$200,000.00 $0.00  $200,000.00 $125,000.00 $0.00 $125,000.00
$172,500.00 $0.00 $172,500.00 S0 $0.00 $0.00
$64,190.00 $0.00 $64,190.00 $64,190.00 $0.00 $64,190.00
$80,555.00 $0.00 $80,555.00 $80,555.00 $0.00 $80,555.00
$83,108.00 $0.00 $83,108.00 $83,108.00 $0.00 $83,108.00
$160,855.00 $0.00 $160,855.00 $130,855.00 $0.00 $130,855.00
$200,000.00 $0.00  $200,000.00 S0 $0.00 $0.00
$198,900.00 $0.00  $198,900.00 S0 $0.00 $0.00
$98,550.00 $0.00 $98,550.00 $98,550.00 $0.00 $98,550.00
$29,138.00 $0.00 $29,138.00 $29,138.00 $0.00 $29,138.00
$57,195.00 $0.00 $57,195.00 $57,195.00 $0.00 $57,195.00
$58,733.00 $0.00 $58,733.00 $58,733.00 $0.00 $58,733.00
$81,630.00 $0.00 $81,630.00 $81,630.00 $0.00 $81,630.00
$173,510.00 $0.00 $173,510.00 $140,510.00 $0.00 $140,510.00
$90,000.00 $0.00 $90,000.00 $90,000.00 $0.00 $90,000.00
$172,250.00 $0.00 $172,250.00 $120,000.00 $0.00 $120,000.00
$140,270.00 $0.00 $140,270.00 $100,000.00 $0.00 $100,000.00
$79,772.00 $0.00 $79,772.00 $79,772.00 $0.00 $79,772.00
$162,400.00 $0.00 $162,400.00 $100,000.00 $0.00 $100,000.00
$180,088.00 $0.00 $180,088.00 $100,000.00 $0.00 $100,000.00
$115,000.00 $0.00 $115,000.00 $95,000.00 $0.00 $95,000.00
$200,000.00 $0.00  $200,000.00 $100,000.00 $0.00 $100,000.00
$7,482,289.00 $0.00 $7,482,289.00 $4,937,467.00 $0.00 $4,937,467.00
$7,482,289.00 $0.00 $7,482,289.00 $4,937,467.00 $0.00 $4,937,467.00



OCGP -- Grants Committee Recommendations (Summary Report)
Operation Ceasefire Forensic and Analytical Technology

27-Feb-2025

Application
Number

Grant Program

Applicant Location

Implementing Agency

Type of
Application

zmn:mmnmn_ Recommended

Funding|

Funding

Application
Criteria

Grant Project Description

546617

Operation Ceasefire Grant Fund

Abingdon, Town

Town Government

New

$75,193.00

$75,193.00

Meets Criteria

The Abingdon Police Department is seeking funding for equipment through the Operation
Ceasefire Grant Program to obtain and upgrade the technological infrastructure within the
investigative division. This funding will support the acquisition of advanced forensic tools and
analytical software essential for enhancing investigative capabilities. By incorporating state-of-
the-art technology, this department aims to improve evidence processing, data analysis, and
overall case resolution efficiency.

547583

Operation Ceasefire Grant Fund

Albemarle, County

County Government

$26,585.00

$26,585.00

Meets Criteria

The Albemarle County Police Department is seeking funding to enhance the Criminal
Investigative Division by acquiring four tower workstations (2 for major crimes, 1 for theft
investigator and 1 for Evidence Unit) to be used for downloading crime scene images and
inspect digital files and cell phone data. The department is also seeking funding to purchase the
i2 Analyst's Notebook for criminal investigators and analyst.

548087

Operation Ceasefire Grant Fund

Alleghany, County

County Government

$80,000.00

$80,000.00

Meets Criteria

The Alleghany County Sheriff's Office is requesting $80,000 through the FY 2025 Operation
Ceasefire Grant Program to purchase a mobile crime scene trailer. This trailer will enhance the
department's ability to process crime scenes on-site, improving evidence preservation and
reducing delays in investigations. The mobile unit will be equipped with necessary forensic
tools, a climate-controlled space, and communication equipment, allowing for secure, efficient
investigations and reducing the strain on resources.

548101

Operation Ceasefire Grant Fund

Ambherst, Town

Town Government

$7,375.00

$7,375.00

Meets Criteria

The town of Amherst Police Department is seeking funding to purchase crime investigation
tools. Blacklight flashlights, crime scene privacy screens and Advance laser Trajectory finder

546179

Operation Ceasefire Grant Fund

Bedford County

County Government

$183,958.00

$150,000.00

Meets at reduced level

Bedford County intends to use this funding to purchase equipment for forensic investigations.
The equipment purchase will help officers quickly identify fingerprints, identify narcotics at the
scene, and improve the efficiency and speed.

547925

Operation Ceasefire Grant Fund

Big Stone Gap, Town

Town Government

$128,369.00

$80,000.00

Meets at reduced level

Big Stone Gap Police Department is requesting funding to support the purchase of forensic
tools and technology that will aid in accurate evidence collection and analysis. Equipment:
Getac A140 Tablets (5), TruNarc Analyzer, Genarac Magnum Light Tower and Krimesite Master
Scan & Find Latent Print.

547763

Operation Ceasefire Grant Fund

Brunswick, County

County Government

$196,673.00

$130,000.00

Meets at reduced level

The BCSO OCGP Forensic and Analytical Technology for Local Law Enforcement, FY2025
Investigative Equipment Acquisition Project is a plan to increase the available investigative tools
and technology within the Brunswick County Sheriff's Office and allow our investigators to
efficiently process crime scenes. The funds available from this grant process will support the
purchase of several investigative tools and related equipment to aid our investigators with their
important job details, and positively affect the entire Sheriff's Office as a whole.
Equipment:GrayKey/Axiom Essential, ForenscopeLITE Latent Fingerprint System, Motorized Lab
Stand, Evidence Collection Kits, Safe Develop Fingerprint Chamber, 30' Safefume Fuming
Chamber, Evidence Packing Deluxe Kits and Finger Print Ink Pad.

548005

Operation Ceasefire Grant Fund

Buchanan, County

County Government

$99,200.00

$80,000.00

Meets at reduced level

The Buchanan County Sheriff's Office will utilize grant funds to improve its efforts to address
violent crime through the use of technology by purchasing new Forensic and Computer
Equipment to better document and examine crime scenes and process digital evidence.

547779

Operation Ceasefire Grant Fund

Charlottesville, City

City Government

$180,000.00

$150,000.00

Meets at reduced level

Charlottesville Police Department is seeking funding to support the purchase of Peregrine's
Ascent and Legacy Data software, which includes on-site training, system configuration,
ongoing technical support. This will help CPD integrate over 9 separate systems onto one
unified platform to increase operational efficiency; allow CPD to pursue real time policing and
crime data management; allow staff to develop more in-depth Geospatial analytics; and
automatically connect relevant case information from several different platforms.

545961

Operation Ceasefire Grant Fund

Chesapeake, City

City Government

$196,444.00

$104,000.00

Meets at reduced level

The Chesapeake Police Department seeks to obtain Forensic and Analytical Technology that wi
address the equipment needs of the Police Department's Forensics Unit and Criminal
Investigations Section. The Police Department intends to purchase 3D scanners that will allow
personnel to document crime scenes accurately. The scanner has the capability to produce a
true rendition of a crime scene including trajectories, measurements, and imagery. Additionally,
g to purchase tablet devices capable of triaging
investigator is still on scene of a crime. These devices support a goal of reducing violent crime
while implementing effective and sustainable solutions.




545955

Operation Ceasefire Grant Fund

Chesterfield, County

County Government

$43,600.00

$43,600.00

Meets Criteria

This proposal seeks funding for the acquisition and implementation of software to enhance our
ability to securely manage, analyze, and store digital evidence. With the increasing volume and
complexity of digital evidence in criminal investigations, the implementation of digital evidence
management software would provide a robust, scalable, and compliant solution to ensure that
data is handled efficiently, securely, and with integrity throughout the investigative process.

548024

Operation Ceasefire Grant Fund

City of Franklin Police Department

City Government

$194,044.00

$120,000.00

Meets at reduced level

Franklin City PD is seeking funding to obtain the following technology: CellHawk (software to
map cellular data), IntelScope/ GangScope (criminal intelligence database), iVe (vehicle forensicq
tool), TruNarc (field-based presumptive narcotics, precursor, and cutting agent testing), Evident
ForenScope SuperSpectral, Evident ForenScope Contactless LITE Latent Fingerprint System, and
the necessary hardware/ software to utilize the acquired technology.

544776

Operation Ceasefire Grant Fund

Colonial Heights, City

City Government

$199,970.00

$150,000.00

Meets at reduced level

The Colonial Heights Police Department seeks funding to acquire advanced forensic equipment
and cutting-edge technology to combat rising violent crime in our community. This funding wi
enhance officers' efficiency in responding to violent incidents and streamline evidence
collection and processing, strengthening our ability to address crime trends and safeguard the
City of Colonial Heights effectively.

546526

Operation Ceasefire Grant Fund

Crewe, Town

Town Government

$87,725.00

$87,725.00

Meets Criteria

Grant funds will be used to acquire digital forensics equipment to assist Crewe Police
Department in addressing and solving crimes of violence, specifically those involving firearms.
Crewe has seen an increase in shooting calls / crimes over the past several years, and obtaining
technology to assist in recreating the scenes accurately and realistically will help our
investigative unit increase the rate of closure on these types of incident.

546581

Operation Ceasefire Grant Fund

Culpeper, County

County Government

$155,468.00

$120,000.00

Meets at reduced level

The Culpeper County Sheriff's Office is proposing a number of technological improvements to

address violent crime. Arf al Intelligence technology will be used to transcribe and preserve
digital records. A digital suite of solutions to extract digital forensic data will be implemented,

and provide live community crime map.

548018

Operation Ceasefire Grant Fund

Dickenson, County

County Government

$200,000.00

$150,000.00

Meets at reduced level

Dickenson County is seeking funding to provide additional resources to the current investigative
division to address gun violence. These funds will be used to purchase forensic crime scene
investigation technology and equipment that will assist investigators in processing crime scenes
and solving major/violent crimes.

548065

Operation Ceasefire Grant Fund

Dinwiddie, County

County Government

$67,795.00

$7,000.00

Meets at reduced level

Dinwiddie County Sheriff's Office is seeking funding to support the purchase of forensic and
analytical technology designed to enhance investigations. Equipment purchase includes
Lafayette Polygraph, CSI metal detector, bullet hole testing kit, forensic lamp, underwater
viewing system and FLOCK OS.

548020

Operation Ceasefire Grant Fund

Emporia, City

City Government

$200,000.00

$100,000.00

Meets at reduced level

The Emporia Police Department is actively working to combat gun violence and violent crime in
our small town city in Southside Virginia. To enhance our efforts, we are looking to acquire
Cellphone Forensic and Evidence gathering equipment, provide training for our officers, and
sustain our partnerships with vendors for analytical software.

547670

Operation Ceasefire Grant Fund

Farmville, Town

Town Government

$95,000.00

$15,000.00

Meets at reduced level

Farmville PD is seeking funding to purchase FLOCK OS to integrate the current Flock cameras,
and cameras from community businesses into one solution to increase our efficiency in
responding to violent crime.

547553

Operation Ceasefire Grant Fund

Franklin County

County Government

$63,395.00

$63,395.00

Franklin County is seeking funding to purchase and implement forensic technology equipment
to prevent, combat, and address violent crime. The funds will support the purchase of various
equipment that is necessary to combat and reduce violent crime. Equipment Request: NAvVix
MLS Mobile Mapping System, Evidence Markers, Sane-Lite Kit, Advance Laser Trajectory Finder
Kit, Ultra Lite ALS CSI Pro Pointer Metal Detectors and Bluetooth Laser Distance Measure.

547931

Operation Ceasefire Grant Fund

Fredericksburg, City

City Government

$154,000.00

$100,000.00

Meets at reduced level

Fredericksburg City PD is seeking funding to purchase equipment that will aid in criminal
investigations. Equipment purchases consist of: Multispectral Imaging Equipment and
ForenScope 8k LAB Android with Motorized Laboratory Stand.

547061

Operation Ceasefire Grant Fund

Greene, County

County Government

$112,717.00

$80,000.00

Meets at reduced level

To aid our investigators and deputies in solving cases with forensic and analytical technology
that we currently have to outsource. We have an inves d in forensics and all lack
certain tools and technology to process what could be done by our office without waiting on
the outsourcing to fit us into their schedule.

547551

Operation Ceasefire Grant Fund

Greensville, County

County Government

$197,021.00

$150,000.00

Meets at reduced level

Greensville PD is requesting funding for forensic equipment to equip the investigative division
with the tools needed to assist in solving cases in a timely manner with the increased gun
violence within our community.

547737

Operation Ceasefire Grant Fund

Hampton,

City Government

$107,500.00

$100,000.00

Meets at reduced level

Hampton Police are seeking to procure a full FARO System to include both a Transit System and
a Handheld FARO to make the mapping of crime scenes and fatal accidents more efficient
FARO produces crime scene maps at a degree of accuracy that is not possible via human
measurement (our current system).




547791

Operation Ceasefire Grant Fund

Hanover, County

County Government

$82,919.00

$82,919.00

Meets Criteria

The Hanover County Sheriff's Office (HCSO) is seeking funding to enhance its forensic
investigation capabilities through the acquisition of a Full Spectrum Color Imaging System (FSIS-
11) Rugged Master. This advanced fingerprint and forensic evidence capture device will be
instrumental in improving HCSO's ability to capture and analyze evidence and will fa
precise and efficient investigations of violent crimes.

547703

Operation Ceasefire Grant Fund

Henrico, County

County Government

$132,200.00

$100,200.00

Meets at reduced level

The HCPD identified digital forensics as being an essential tool fo
cases. Artificial Intelligence (A.l.) allows investigations to identify information from a large group
of datasets quickly and produces detailed reports. With its advanced features, this tool wi
support more thorough, timely, and accurate investigations. The software creates a wholistic
report that is easy for police, prosecutors, and juries to understand. Implementation Plan:
Equipment Purchase and advanced Training for Operators to include (8) Detectives. In 2024
Henrico had 403 victims covering the crimes of homicide, rape, robbery, assault, and human
trafficking. A.l. is expected to assist approximately this number of people yearly.

547935

Operation Ceasefire Grant Fund

Hurt, Town

Town Government

$7,682.00

$7,682.00

Meets Criteria

Hurt Town PD is seeking funds to purchase three FLIR monoculars with protector cases. Three
monoculars would allow for one to be put in each patrol vehicle to use since time is of the
essence with a heat signature.

547637

Operation Ceasefire Grant Fund

James City, County

County Government

$61,500.00

$0.00

Does not meet criteria

The James City County Police Department seeks to acquire Flock Safety software licenses to
enhance its investigative and crime prevention capabilities. This project will provide 90 full-time
sworn personnel access to advanced ALPR data and real-time analytics, enabling more efficient
investigations and improved public safety. The funds will support the purchase of software
licenses, integration with existing systems, and comprehensive training for officers to ensure
proper implementation and use.

547544

Operation Ceasefire Grant Fund

Louisa County

County Government

$154,863.00

$100,000.00

Meets at reduced level

This project seeks funding to enhance our law enforcement agency's digital forensic capabi
by acquiring critical tools and training to efficiently exploit and analyze electronic devices in
support of criminal investigations. The requested funding includes a 3-year license for GreyKey
($37,926.27), one year of specialized training ($6,995), and Digital Intelligence hardware: three
forensic workstations ($33,799 each) and a blocker kit ($8,545). These resources will enable
timely and effective evidence extraction, improving our ability to combat digital crime and
protect the community.

548040

Operation Ceasefire Grant Fund

Lynchburg, City

City Government

$178,850.00

$148,850.00

Meets at reduced level

The Lynchburg Police Department (LPD) seeks funding to acquire two advanced tools to
enhance its efforts in combating violent crime and streamlining investigations: the Peregrine
analytical platform and the ForenScope Super Spectral (Model FS-SS). The CJIS-compliant
Peregrine platform will unify siloed data, provide real-time analytics, and support data-driven
strategies to address gun violence and repeat firearm offenders. The ForenScope Super Spectral
will expedite fingerprint collection at crime scenes without traditional powders, saving time and
improving evidence integrity. Together, these tools will strengthen LPD's capal
public safety and improve investigative efficiency.

546307

Operation Ceasefire Grant Fund

Manassas Park, City

City Government

$200,000.00

$0.00

Does not meet criteria

Manassas Park PD is seeking funds to update and replace the current Computer Aided Dispatch
(CAD) System The replacement and enhancement of the Computer Aided Dispatch software
supporting dispatch capabilities will allow staff to identify violent crime areas, dispatch
resources to the areas, and reduce the local cycles of violence in our communities.

547655

Operation Ceasefire Grant Fund

Manassas, City

City Government

$34,744.00

$34,744.00

Meets Criteri

The purpose of this program proposal is to request technology, comprising of the CINT
Commander |l, Satellite Networking Package, and 836 Tactical Video Phone, which has the
opportunity to revolutionize the Manassas City Police Department's ability to manage violent
crime and high-risk incidents by enhancing real-time communication, situational awareness,
and tactical coordination. Together, these tools are expected to reduce response times by up to
30% and increase situational awareness for command staff and field units, improving the overall
safety and efficiency of high-risk operations.

545832

Operation Ceasefire Grant Fund

Martinsville, City

City Government

$107,000.00

$107,000.00

Meets Criteria

This project will utilize grant funding to purchase Peregrine data integration software. This
software connects and integrates the data in our existing software platforms and makes it more
accessible and actionable. It provides crime analysis as well as real-time information to patrol
units.




547612

Operation Ceasefire Grant Fund

Mathews County

County Government

New

$116,662.00

$100,662.00

Meets at reduced level

This project seeks to fund an Artificial Intelligence program for deputies' body worn cameras.
Funding will support the purchase of two software components through Axon Software
systems. Axon Fusus One is the first software program we are seeking to acquire which
streamlines emergency & incident management, by fusing all of a community's video assets into
a single platform. Fusus One is a map-based interface that combines private and public video
streams into a single feed, enabling greater situational awareness and a common operating
picture for those directly affected by an incident taking place. Axon Draft One is the second
program we are seeking funding for which is a narrative tool for the sheriff's office that is
powered by body camera audio. Using Draft One, you can quickly generate draft narratives in
Axon Evidence that can be carefully reviewed and revised, then eventually copied after editing
into our Records Management System.

547248

Operation Ceasefire Grant Fund

Montgomery County

County Government

$132,314.00

$100,000.00

Meets at reduced level

The Montgomery County Sheriff's Office seeks funding to support the purchase of Evident
ForenScope Crime Scene Bundle (CSI Pro I, Contactless LITE, Super Spectral with Anti-Stokes
and TruNarC equipment.

547878

Operation Ceasefire Grant Fund

Orange County

County Government

$85,140.00

$85,140.00

Meets Criteri

This proposed project is to purchase a FARO Focus Laser Scanning Solution for the Orange
County Sheriff's Office to be used in the investigation of violent crime. The funds will support
the purchase of and training with a FARO Focus Laser Scanning Solution. This system will be
used by deputies of Orange County Virginia to document crime scenes from violent crimes and
other crimes for any victim of the associated crime that occurs in Orange County Virginia. The
FARO Focus Laser Scanning Solution will be purchased with grant funding and training will be
obtained after receipt.

546466

Operation Ceasefire Grant Fund

Patrick County

County Government

$194,211.00

$150,211.00

Meets at reduced level

Patrick County is seeking grant funding to equip the current mobile crime scene response
vehicle along with additional forensic equipment for crime scene investigations. The state-of -
the-art equipment will feature artificial intelligence to streamline investigations. Equipment
request includes: Crime-lite AUTO, Trajectory Rods, Sketch Kit, Thermometer, Bullet Path,
Dental Stone Castings, various lighting, SafeFume Cyanoarylate Fuming Chamber, Axon
Interview Room, Foster-Freeman Crime Light Auto, Air Science Drying Cabinet, Robin Flare Plus2|
Forensic Light Source Kit and Faraday Pouches.

544650

Operation Ceasefire Grant Fund

Pennington Gap, Town

Town Government

$143,528.00

$15,950.00

Meets at reduced level

The Pennington Gap Police Department requests $142,528 from the Operation Ceasefire Grant
Program to enhance its capabilities in combating violent crime and improving officer
preparedness. The project involves acquiring advanced forensic equipment and a state-of-the-
art training simulator to bolster operational effectiveness. All six field officers and relevant
personnel will receive training, directly benefiting from the new equipment and simulator.
Residents will experience improved public safety outcomes due to increased efficiency in
handling drug-related incidents and enhanced officer decision-making in high-pressure
situations. This Program provides the PGPD the necessary tools and training to effectively
reduce violent crime.

546364

Operation Ceasefire Grant Fund

Petersburg City

City Government

$200,000.00

$125,000.00

Meets at reduced level

The Petersburg Bureau of Police seeks funding to implement Blueline Al, Peregrine, Skopenow,
and FLOCK OS to enhance violent crime reduction efforts. By integrating these technologies into
a centralized dashboard, the funds will support 100 personnel, including patrol officers, crime
analysts, crime suppression units, and investigators. The entire department will use these tools
in some capacity to improve intelligence gathering, crime analysis, and real-time decision-
making. Training will be required before deployment, with the Training Sergeant leading
department-wide sessions. This project will streamline workflows, enhance data-driven policing,
and improve public safety across Petersburg.

546072

Operation Ceasefire Grant Fund

Portsmouth City

City Government

$172,500.00

$0.00

Does not meet criteria

The Portsmouth Police Department will use grant funds to purchase data analysis software and
a Hydraulic lift to gather evidence from vehicles.

The data analysis software will transform the Portsmouth Police Departments crime reduction
strategies by providing Integrated Data Access and Analytics, Enhanced Investigative
Capabilities, Real-Time Operational Intelligence, and Community Impact.

The hydraulic lift will provide thorough and complete evidentiary analysis of vehicles used in
violent crime, property crime, and other crimes against persons.

547639

Operation Ceasefire Grant Fund

Powhatan County

County Government

$64,190.00

$64,190.00

Meets Criteria

This project aims to equip the Powhatan County Sheriff's Office with forensic equipment to
improve evidence collection efforts related to criminal investigations. The funds will support the
acquisition of two Apple iPads, Apple Pencils and licenses for Polycam scanning software, as
well as FORENSCOPE mobile imaging forensic devices to include a CSI Pro Smartphone 2 and a
SuperSpectral. The devices will support the Criminal Investigations Division to include 5 full-time|
employees and 1 part-time as well as 4 patrol evidence technicians. The acquisition of these
devices enhances the a s of the Powhatan County Sheriff's Office as it relates to crime
scene investigations, therefore any victims of violent crime will benefit.




547650

Operation Ceasefire Grant Fund

Pulaski County

County Government

$80,555.00

$80,555.00

Meets Criteria

The Pulaski County Sheriff's Office is seeking to streamline our Criminal Investigation Division's
investigation process as well as disseminate pertinent information to Patrol Deputies during
ongoing investigations. The funds would support several forensic based items to include
Tablets, metal detectors, a drying cabinet, external hard drives, and a 3d laser scanner.

547596

Operation Ceasefire Grant Fund

Pulaski, Town

Town Government

$83,108.00

$83,108.00

Meets Criteria

The Pulaski Police Department is seeking grant funds to significantly make an impact on the
investigation and recording of evidence for crime scenes. Our Investigations Di n consists of
a Captain and three (3) investigators who are responsible for all major crime scene
investigations as well as other felony and misdemeanor cases. Since we are a small agency in a
rural community, our funding does not allow us many state of the art investigative tools. We
are seeking to add a Trimble X9 laser scanner and two (2) Nikon Z7 Mirrorless Cameras to our
equipment for more accurate forensic investigation.

547611

Operation Ceasefire Grant Fund

Radford City

City Government

$160,855.00

$130,855.00

Meets at reduced level

This project aims to reduce violent crime in the City of Radford as well as the New River Valley
utilizing collaborative efforts between law enforcement agencies across all levels of
government. To accomplish this, Radford City Police Department is seeking the procurement of
the equipment needed to submit ballistic evidence from seized firearms and casings to NIBIN.
This equipment will aid in the ability to not only produce case leads that allow for the focused
and strategic enforcement of prolific offenders, but also to provide a system that is strategically
located in the New River Valley that will offer a readily accessible investigative tool freeing up
resources for other leads in an investigation.

545773

Operation Ceasefire Grant Fund

Richmond City

City Government

$200,000.00

$0.00

Does not meet criteria

The Richmond Police Department (RPD) is seeking $200,000.00 to support a new Records
Management System (RMS). The goal of this project is to support technology enhancements
enabled through a new RMS aligned with organizational strategic priorities and assessment
recommendations to further enhance RPD's capacity to combat violent crime. An RMS serves as
the hub for data collection including crime reports and statistics. A modern RMS can eliminate
manual processes, siloed data, and duplicative data entry. This project build operational
capacity and leverage modern technological advancements in implementing crime reduction
strategies.

546152

Operation Ceasefire Grant Fund

Roanoke City

City Government

$198,900.00

$0.00

Does not meet criteria

Roanoke City is seeking grant funds to improved technological capa s offered by Cellebrite
Premium, FlockOS and Tip411. The enhanced version of Cellebrite Premium will provide
Roanoke City Investigators the ability to improve the speed and accuracy to collect, review,
analyze and manage a range of digital evidence sources. Additionally, Roanoke City has only the
basic version of the Tip411 application which has provided difficulties when disseminating crime
tips promptly and accurately. The enhanced version of Tip411 adds dynamic databases,
unlimited subscribers and advanced features to ensure robust crime tip capabilities.

547546

Operation Ceasefire Grant Fund

Roanoke County

County Government

$98,550.00

$98,550.00

Meets Criteria

The Roanoke County Police Department proposes to implement the Operation Ceasefire
Forensic and Analytical Technology Grant to enhance the technology of its investigators by
purchasing a new mobile laser scanner and two forensic laptops to assist with forensic in-field
processing of crime scenes and digital evidence. These devices will allow investigators to work
at a more efficient pace, collecting significantly more accurate measurements, and processing
complex scenes quicker allowing for evidence to flow into the hands of investigators quickly.
Mobile laser scanners measure within millimeters of accuracy, allowing for greater precision
and after-the-fact scene recreation.

546912

Operation Ceasefire Grant Fund

Saint Paul, Town

Town Government

$29,138.00

$29,138.00

Meets Criteria

St. Paul Police Department is seeking funding to purchase a Master RUVIS Kit to collect and
preserve forensic evidence. This forensic kit will allow the St. Paul Police Department to help to
find latent prints that are normally overlooked on a crime scene. As a result, the Department
will have the ability to collect additional evidence that could lead to reducing violent crime
within the Town of St. Paul, Wise County, and Russell County.

547929

Operation Ceasefire Grant Fund

Scott County

County Government

$57,195.00

$57,195.00

Meets Criteria

Scott County is requesting funds to purchase a TruNarc drug tester, that allows drugs to be
tested with out potential exposure to dangerous drugs such as fentanyl. Additionally, Scott
County is requesting funds for a laser crime scene scanner that assists with diagraming crime
scenes and creating a 3D image with all measurements of the scene, faraday bags to secure
electronics that are seized in most crimes and a trajectory kit to determine ballistic trajectory on
shooting scenes.

548080

Operation Ceasefire Grant Fund

Spotsylvania County

County Government

$58,733.00

$58,733.00

Meets Criteria

The Spotsylvania County Sheriff's Office is respectfully requesting $58,733 in state funds to
purchase technology that will aid in violent crime investigations and prosecutions. The
requested items include ten mobile fingerprint identification scanners and one forensic camera
for crime scene documentation.




546222

Operation Ceasefire Grant Fund

Strasburg, Town

Town Government

$81,630.00

$81,630.00

Meets Criteria

Strasburg Police Department is seeking grant funds to support the purchase of advanced
technology for crime scene processing. If awarded the opportunity, the Strasburg Police
Department intends to purchase a FARO 3D crime scene scanning tool that would eliminate
many hours of hand drawing and traditional measuring techniques.

547827

Operation Ceasefire Grant Fund

Suffolk City

City Government

$173,510.00

$140,510.00

Meets at reduced level

The Suffolk Police Department is seeking funding to purchase a forensic camera with a dock
station and a Fingerprint Imaging Workstation. These 3 pieces of equipment will enhance the
Department's equipment and technology base in order to continue providing the most up-to-
date forensic evidence analysis. With better efficiency, the advanced photography equipment
will help reduce the error rate with fingerprint exams, thus
suspects faster. The entire community of the City of Suffolk will be served by this equipment.
Presently, there are 5 Crime Scene Investigator's and 1CSI Supervisor in the Department.

548019

Operation Ceasefire Grant Fund

Tazewell County

County Government

$90,000.00

$90,000.00

Meets Criteria

These grant funds if awarded would be to purchase a Leica Scan with training that will be used
on crime scenes.

545714

Operation Ceasefire Grant Fund

Virginia Beach City

City Government

$172,250.00

$120,000.00

Meets at reduced level

VBPD is seeking funding for the purchase of forensic equipment to reduce violent crime within
the city of Virginia Beach and the Commonwealth. This request includes 1.) IBIS ClearCase; 2.)
FARO laser scanner and 3.) Mirrorless Crime Scene Cameras. This equipment will provide the
department with the most technologically advanced forensic tools to effectively sustain long
term solutions to quickly intercept and eliminate local cycles of violence. This equipment will
also support the recent 1ISO-17020 accreditation the VBPD Forensic Unit recently achieved in
December 2024.

548026

Operation Ceasefire Grant Fund

Warren County

County Government

$140,270.00

$100,000.00

Meets at reduced level

The Warren County Sheriff's Office is seeking to expand it's capability to respond to and
investigate violent crime in our community. Our goal is to better equip and train our
investigations division to be more effective at solving cases and building better cases for
prosecution to reduce violent crime. This project involves the acq on and deployment of
two advanced laser imaging devices the Leica BLK360 and BLK2GO along with their supporting
software. These devices will allow investigators to capture high-definition, panoramic, 3D
walkthroughs of crime scenes, ensuring comprehensive and precise documentation. Utilizing
this technology will allow investigators to measure and record crime scene elements with
unparalleled accuracy and efficiency, significantly reducing the time required for traditional
evidence collection methods. This enhanced documentation process will improve case
presentations in court, providing judges and juries with a clear and comprehensive
understanding of crime scenes.

546083

Operation Ceasefire Grant Fund

Washington County

County Government

$79,772.00

$79,772.00

Meets Crite

The Washington County VA Sheriff's Office is applying for the Operation Ceasefire Grant
Program to acquire a Leica 360-degree Scanner, Forensic Light Source, and 10 sets of barrier
filters. These tools will enhance the Criminal Investigation Division's (CID) ability to document
and analyze crime scenes accurately and efficiently. The Leica Scanner will provide precise
digital reconstructions, while the Forensic Light Source and filters will improve detection of
hidden evidence, improving investigations and supporting public safety.

548084

Operation Ceasefire Grant Fund

Weber City, Town

Town Government

$162,400.00

$100,000.00

Meets at reduced level

The Weber City Police Department aims to enhance its ability to combat drug-related crime and
improve forensic investigations through the acquisition of advanced technologies. Key tools will
include a Mobile Digital Drug Identification Device, evidence tracking systems, high-resolution
forensic cameras, portable evidence collection kits, and laser trajectory finders. These
technologies will improve officer safety, streamline evidence management, and enable faster,
more accurate investigations, ultimately strengthening cases and enhancing the department's
ability to address rising crime rates and drug trafficking.

547797

Operation Ceasefire Grant Fund

Wise County

County Government

$180,088.00

$100,000.00

Meets at reduced level

Wise County is seeking funding to purchase forensic equipment to help investigate and
prosecute crimes. Equipment purchases include forensic equipment to detect trace evidence
and latent prints. 3D imagining equipment to recreate crime scenes, and equipment to extract
data from electronic devices.

547916

Operation Ceasefire Grant Fund

Wythe County

County Government

$115,000.00

$95,000.00

Meets at reduced level

The Wythe County Sheriff's Office seeks to acquire a Forensic 3D Scanner to enhance its ability
to process homicide crime scenes independently. Currently, the agency relies on external
assistance to capture critical crime scene imagery. This advanced technology will enable the
creation of 2D and 3D images for courtroom presentations, providing judges and juries with a
highly detailed, immersive visualization of crime scenes, ultimately strengthening the pursuit of
justice.

547688

Operation Ceasefire Grant Fund

York County

County Government

$200,000.00

$100,000.00

Meets at reduced level

York County is seeking funding to expand the technological capabilities of the existing Leica
Geosystems package, Forenscope package and the Department's ICAC capabilities. These
upgrades will enable York County to capture, analyze, and present crime scene data with
greater precision and efficiency.
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