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To: Criminal Justice Services Board Grants Committee 

From: Laurel Marks, Manager, Office of Safer Communities and Youth Services 

Date: February 27, 2025 

Re: Operation Ceasefire Grant Program (OCGP) Forensic and Analytical Technology for Law 
Enforcement 

The purpose of this Operation Ceasefire grant initiative is to support the use of technology that 
will result in reducing violent crime within the Commonwealth while implementing effective 
and sustainable solutions to intercept and eliminate local cycles of violence. Projects funded 
under this program will support local initiatives to fight violent crime by providing resources for 
law enforcement.  

DCJS received 60 applications totaling $7,482,289.  After reviewing the applications, staff 
recommends approval of 55 applications totaling $4,937,467.  

Five applications in the amount of $832,900 were not recommended for funding. Of the five 
not recommended for funding, three are current recipients of substantial earmarked funding 
under the Safer Communities Program and two applicants submitted insufficient information to 
justify the funding.  

In summary, DCJS staff request approval to fund 55 grant applications for the 12-month period 
(7/1/25-6/30/26) totaling $4,937,467 using State Special Funds allocated for this purpose. 

UPDATED 3-12-25
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d
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is p

ro
ject w

ill stream
lin

e w
o

rkflo
w

s, en
h

an
ce d

ata-d
riven

 p
o

licin
g, 

an
d

 im
p

ro
ve p

u
b

lic safety acro
ss P

etersb
u

rg. 

5
4

6
0

7
2

O
p

eratio
n

 C
easefire G

ran
t Fu

n
d

P
o

rtsm
o

u
th

 C
ity

C
ity G

o
vern

m
en

t
N

ew
$

1
7

2
,5

0
0

.0
0

$
0

.0
0

D
o

es n
o

t m
eet criteria

Th
e P

o
rtsm

o
u

th
 P

o
lice D

ep
artm

en
t w

ill u
se gran

t fu
n

d
s to

 p
u

rch
ase d

ata an
alysis so

ftw
are an

d
 

a H
yd

rau
lic liŌ

 to
 gath

er evid
en

ce fro
m

 veh
icles.  

Th
e d

ata an
alysis so

ftw
are w

ill tran
sfo

rm
 th

e P
o

rtsm
o

u
th

 P
o

lice D
ep

artm
en

ts crim
e red

u
ctio

n
 

strategies b
y p

ro
vid

in
g In

tegrated
 D

ata A
ccess an

d
 A

n
alytics, En

h
an

ced
 In

vestigative 

C
ap

ab
iliƟ

es, R
eal-Tim

e O
p

eraƟ
o

n
al In

telligen
ce, an

d
 C

o
m

m
u

n
ity Im

p
act.

Th
e h

yd
rau

lic lift w
ill p

ro
vid

e th
o

ro
u

gh
 an

d
 co

m
p

lete evid
en

tiary an
alysis o

f veh
icles u

sed
 in

 

vio
len

t crim
e, p

ro
p

erty crim
e, an

d
 o

th
er crim

es again
st p

erso
n

s. 

5
4

7
6

3
9

O
p

eratio
n

 C
easefire G

ran
t Fu

n
d

P
o

w
h

atan
 C

o
u

n
ty

C
o

u
n

ty G
o

vern
m

en
t

N
ew

$
6

4
,1

9
0

.0
0

$
6

4
,1

9
0

.0
0

M
eets C

riteria
Th

is p
ro

ject aim
s to

 eq
u

ip
 th

e P
o

w
h

atan
 C

o
u

n
ty Sh

eriff's O
ffice w

ith
 fo

ren
sic eq

u
ip

m
en

t to
 

im
p

ro
ve evid

en
ce co

llectio
n

 effo
rts related

 to
 crim

in
al in

vestigatio
n

s. Th
e fu

n
d

s w
ill su

p
p

o
rt th

e 

acq
u

isitio
n

 o
f tw

o
 A

p
p

le iP
ad

s, A
p

p
le P

en
cils an

d
 licen

ses fo
r P

o
lycam

 scan
n

in
g so

ftw
are, as 

w
ell as FO

R
EN

SC
O

P
E m

o
b

ile im
agin

g fo
ren

sic d
evices to

 in
clu

d
e a C

SI P
ro

 Sm
artp

h
o

n
e 2

 an
d

 a 

Su
p

erSp
ectral. Th

e d
evices w

ill su
p

p
o

rt th
e C

rim
in

al In
vestigatio

n
s D

ivisio
n

 to
 in

clu
d

e 5
 fu

ll-tim
e 

em
p

lo
yees an

d
 1

 p
art-tim

e as w
ell as 4

 p
atro

l evid
en

ce tech
n

ician
s. Th

e acq
u

isitio
n

 o
f th

ese 

d
evices en

h
an

ces th
e ab

ilities o
f th

e P
o

w
h

atan
 C

o
u

n
ty Sh

eriff's O
ffice as it relates to

 crim
e 

scen
e in

vestigatio
n

s, th
erefo

re an
y victim

s o
f vio

len
t crim

e w
ill b

en
efit.



5
4

7
6

5
0

O
p

eratio
n

 C
easefire G

ran
t Fu

n
d

P
u

laski C
o

u
n

ty
C

o
u

n
ty G

o
vern

m
en

t
N

ew
$

8
0

,5
5

5
.0

0
$

8
0

,5
5

5
.0

0
M

eets C
riteria

Th
e P

u
laski C

o
u

n
ty Sh

eriff's O
ffice is seekin

g to
 stream

lin
e o

u
r C

rim
in

al In
vestigatio

n
 D

ivisio
n

's 

in
vestigatio

n
 p

ro
cess as w

ell as d
issem

in
ate p

ertin
en

t in
fo

rm
atio

n
 to

 P
atro

l D
ep

u
ties d

u
rin

g 

o
n

go
in

g in
vestigatio

n
s. Th

e fu
n

d
s w

o
u

ld
 su

p
p

o
rt several fo

ren
sic b

ased
 item

s to
 in

clu
d

e 

Tab
lets, m

etal d
etecto

rs, a d
ryin

g cab
in

et, extern
al h

ard
 d

rives, an
d

 a 3
d

 laser scan
n

er.  

5
4

7
5

9
6

O
p

eratio
n

 C
easefire G

ran
t Fu

n
d

P
u

laski, To
w

n
To

w
n

 G
o

vern
m

en
t

N
ew

$
8

3
,1

0
8

.0
0

$
8

3
,1

0
8

.0
0

M
eets C

riteria
Th

e P
u

laski P
o

lice D
ep

artm
en

t is seekin
g gran

t fu
n

d
s to

 sign
ifican

tly m
ake an

 im
p

act o
n

 th
e 

in
vestigatio

n
 an

d
 reco

rd
in

g o
f evid

en
ce fo

r crim
e scen

es.  O
u

r In
vestigatio

n
s D

ivisio
n

 co
n

sists o
f 

a C
ap

tain
 an

d
 th

ree (3
) in

vestigato
rs w

h
o

 are resp
o

n
sib

le fo
r all m

ajo
r crim

e scen
e 

in
vestigatio

n
s as w

ell as o
th

er felo
n

y an
d

 m
isd

em
ean

o
r cases.  Sin

ce w
e are a sm

all agen
cy in

 a 

ru
ral co

m
m

u
n

ity, o
u

r fu
n

d
in

g d
o

es n
o

t allo
w

 u
s m

an
y state o

f th
e art in

vestigative to
o

ls.  W
e 

are seekin
g to

 ad
d

 a Trim
b

le X
9

 laser scan
n

er an
d

 tw
o

 (2
) N

iko
n

 Z7
 M

irro
rless C

am
eras to

 o
u

r 

eq
u

ip
m

en
t fo

r m
o

re accu
rate fo

ren
sic in

vestigatio
n

.

5
4

7
6

1
1

O
p

eratio
n

 C
easefire G

ran
t Fu

n
d

R
ad

fo
rd

 C
ity

C
ity G

o
vern

m
en

t
N

ew
$

1
6

0
,8

5
5

.0
0

$
1

3
0

,8
5

5
.0

0
M

eets at red
u

ced
 level

Th
is p

ro
ject aim

s to
 red

u
ce vio

len
t crim

e in
 th

e C
ity o

f R
ad

fo
rd

 as w
ell as th

e N
ew

 R
iver V

alley 

u
tilizin

g co
llab

o
rative effo

rts b
etw

een
 law

 en
fo

rcem
en

t agen
cies acro

ss all levels o
f 

go
vern

m
en

t.  To
 acco

m
p

lish
 th

is, R
ad

fo
rd

 C
ity P

o
lice D

ep
artm

en
t is seekin

g th
e p

ro
cu

rem
en

t o
f 

th
e eq

u
ip

m
en

t n
eed

ed
 to

 su
b

m
it b

allistic evid
en

ce fro
m

 seized
 firearm

s an
d

 casin
gs to

 N
IB

IN
.  

Th
is eq

u
ip

m
en

t w
ill aid

 in
 th

e ab
ility to

 n
o

t o
n

ly p
ro

d
u

ce case lead
s th

at allo
w

 fo
r th

e fo
cu

sed
 

an
d

 strategic en
fo

rcem
en

t o
f p

ro
lific o

ffen
d

ers, b
u

t also
 to

 p
ro

vid
e a system

 th
at is strategically 

lo
cated

 in
 th

e N
ew

 R
iver V

alley th
at w

ill o
ffer a read

ily accessib
le in

vestigative to
o

l freein
g u

p
 

reso
u

rces fo
r o

th
er lead

s in
 an

 in
vestigatio

n
.  

5
4

5
7

7
3

O
p

eratio
n

 C
easefire G

ran
t Fu

n
d

R
ich

m
o

n
d

 C
ity

C
ity G

o
vern

m
en

t
N

ew
$

2
0

0
,0

0
0

.0
0

$
0

.0
0

D
o

es n
o

t m
eet criteria

Th
e R

ich
m

o
n

d
 P

o
lice D

ep
artm

en
t (R

P
D

) is seekin
g $

2
0

0
,0

0
0

.0
0

 to
 su

p
p

o
rt a n

ew
 R

eco
rd

s 

M
an

agem
en

t System
 (R

M
S). Th

e go
al o

f th
is p

ro
ject is to

 su
p

p
o

rt tech
n

o
lo

gy en
h

an
cem

en
ts 

en
ab

led
 th
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 d
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t p
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ro
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