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2025 County of Stafford 

Certified Crime Prevention Community 

Summary of County of Stafford Final Report 

A review of the nineteen (19) Core Elements and Optional Elements materials 

and discussion demonstrated that the prevention efforts of the Stafford County 

Sheriff’s Office are strong and proactive.  This is a summary of the Stafford County 

Sheriff’s Office initial certification application for the Certified Crime Prevention 

Communities program. 

Throughout the review, it became clear that the success of the Stafford County 

Sheriff’s Office prevention efforts was due to four (4) factors: community 

interactions, the dedication of the Stafford County Sheriff’s Office personnel not 

only to the Sheriff’s Office but to their community, program developments, and 

finding ways to bridge the identified gaps within their community. 

The County of Stafford Board of Supervisors adopted the Certified Crime 

Prevention Community Program Resolution of Participation on January 16, 2024, 

and completed the Letter of Intent on November 29, 2024. 

Since 2023 Stafford County Sheriff’s Office Crime Prevention and Homeland 

Security Unit has been a member of the restorative Justice Coalition for the PD 16 

area.  The coalition meets quarterly, and Stafford County Sheriff’s Office has 
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attended six (6) of these meetings since joining.  They have established new 

connections with local resources to be used by the Sheriff’s Office, conducted a 

comprehensive examination into a restorative justice that the public school utilizes, 

and connections made with Veteran Affair to join the alliance.   

Sergeant Curtis received his Certified Crime Prevention Specialist 

certification as of October 28, 2024.  Upon obtaining his certification through DCJS 

as a Certified Crime Prevention Specialist, he revamped and improved rebranding 

the Global Shield Network, creating a Chaplain Program alongside Stafford 

Fire/Rescue, and revitalizing their local TRIAD alongside Spotsylvania Sheriff’s 

Office and Fredericksburg Police Department. 

Stafford County Sheriff’s Office Crime Prevention and Homeland Security 

Unit has a Neighborhood Watch program as part of their SHIELD Program.  

Through SHIELD they partner with other agencies across the nation and can share 

alerts, safety tips, and other information via their Neighborhood Watch newsletters.  

They utilize social media such as WordPress, Facebook, Nextdoor, and Ring 

Neighbors to communicate with the neighborhoods.  They hold quarterly meetings 

both in person and virtual and provide training.  They have created Neighborhood 

Watch signs, participated in the National Night Out program, and hosted quarterly 

meetings to address community concerns. 
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The Sheriff’s Office has always had a connection to the community in how 

they do proper community policing.  For a long time, they used Problem-Oriented 

Policing (POP) Files and had deputies assigned to specific neighborhoods or areas 

in the county to contact and come up with solutions to the issues alongside those 

communities.  Now the unit works alongside their other divisions, to better 

communicate and implement effective community policing strategies. 

Through their Shield Program, they use technology such as WordPress, to 

create a mailing system that they utilize to send out monthly newsletters, alerts, and 

other pertinent information that is focused to what their citizens want when they sign 

up through their website.  In 2024, they had thirty-seven (37) SHIELD postings and 

forty-eight (48) Crime Reports posts, one hundred and fifteen (115) Facebook posts, 

twenty-five (25) Instagram posts, forty-three (43) X posts, and forty-three (43) 

Nextdoor App posts.  In 2024, they held ten Coffee with a Cop event and engaged 

approximately three hundred and fifteen (315) citizens. 

Stafford County Sheriff’s Office utilizes national security assessments to find 

the best and leading trends, suggestions, information, and training on conducting 

effective and applicable security and safety assessments for their community.  In 

2024, they conducted one hundred and thirty-one (131) county site plan reviews.  

This involved getting blueprint and layout documentation sent to their office and 

having their Business Watch Coordinator review the proposed building/site plans in 
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detail.  They have partnered with the Department of Homeland Security’s 

Cybersecurity & Infrastructure Security Agency since 2023.  In February 2025, the 

Department of Homeland Security and Stafford County Sheriff’s Office partnered 

together to provide a tour of different examples of infrastructure in Stafford County 

to various federal agencies and entities that evaluate federal grants for security 

funding.  They provided a security assessment at the request of a local house of 

worship in 2023. 

Stafford County Sheriff’s Office has had a crime analysis since 2003.  In 2024 

the crime analyst created a total of four hundred and nineteen (419) intelligence and 

officer safety awareness bulletins that were sent out to all sworn deputies, ensuring 

they were aware of concerns in and around their region.  In 2023, our crime analyst 

got trained on how to use Crime View through ARC GIS systems.   

Stafford County Sheriff’s Office has a relationship of cooperation with their 

county public schools.  Their MOU was updated in March 2025.  In 2024 the 

Stafford County Sheriff’s Office increased its number of School Resource Officers 

and School Protection Officers, filling all the high schools and majority of middle 

schools with a uniform presence.  In 2024 the Sheriff’s Office continued its 

partnership with the Stafford County Public Schools to provide security and traffic 

control by supporting thirteen (13) deputies on two days at high school graduations, 

five hundred (500) in attendance.    
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Their Business Watch program conducts quarterly meetings with their 

business partners to go over recent crime trends that affect them, as well as hearing 

from them about what issues and concerns, they are each facing in their respective 

locations.  In 2024 these meetings were attended on average by 5-9 of our larger 

retailers.  In 2024 they created a business watch branch called Hotel Watch that is 

made up of twenty-eight (28) hotels and motels.  In 2025 Stafford County Sheriff’s 

Office in partnership with Target retail store loss prevention were provided with 

skimmer checking 3D printable files to create an unlimited number of plastic devices 

that go into card readers and can check for skimmers. 

In 2024, Empowerhouse reported six thousand five hundred and seventy 

(6,570) individuals affected by domestic violence and were provided services or 

advocates.  With seven hundred and fifty (750) voluntary screenings being 

conducted on scene with victims by the Stafford County Sheriff’s Office. In 2024, 

Crime Prevention’s Workshop Watch program held a meeting with faith leaders 

from around the county to detail and teach about Empowerhouse. 

Their Cadet Program focuses on young men and women.  The program is 

designed to help build character and training for civic responsibilities.  They have 

twenty-one (21) cadets active in the program.  They provide a Junior Deputy 

Academy, which is a one-week summertime experience for 4th, 5th, 6th, and 7th 

graders, culminating in a graduation event.   They had approximately two thousand 
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and three hundred (2,300) students graduated during the annual D.A.R.E Day event.  

This is a partnership with several community organizations who sponsor the event 

and that focuses on delinquent behavior determent. 

In May of 2024, the Sheriff’s Office was reaccredited by VLEPSC marking 

its seventh (7th) accreditation since 1999.  The Sheriff’s Office utilizes PowerDMS 

for policy management and training, ensuring all personnel have immediate access 

to current policies and procedures that align with VLEPSC standards. 

The TRIAD initiative holds meetings every other month with community 

stakeholders to assess safety concerns and provide education to senior residents.  

These normally have approximately 12-14 attendees.  March of 2025, the 

Spotsylvania, Fredericksburg TRIAD hosted their annual Senior Safety Day events 

in collaboration with local partners, including local senior living facilities, 

Department of Social Services, and the Rappahannock Area Agency on Aging.  

There were two hundred and six (206) senior adults in attendance and forty-eight 

(48) vendors. 

The Worship Watch program has one hundred and seventeen (117) houses of 

worship that have joined.  The program has provided several safety and security 

assessments to multiple houses of worship.  These assessments utilize CPTED and 

other established safety and security principles specific to houses of worship, to best 

provide recommendations on security measures.  The program also holds quarterly 
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Worship Watch meetings at the Sheriff’s Office with approximately twenty-two (22) 

attendees.  The meetings go over hot topic issues based on crime prevention and 

utilize 3-4 nonprofits to come and speak, giving them 30 minutes to share their 

resources. 

Stafford County Sheriff’s Office began their partnership with National Night 

Out in 2010.  The Sheriff’s Office National Night Out in 2024 had grown to 

approximately three thousand and five hundred (3,500) citizens in attendance for 

their main event.  They had one hundred and forty-seven (147) exhibitors with a 

mixture of business, houses of worship, first responder organizations, and 

restaurants. 

In 2025, Stafford Crime Solvers did a drive to raise $500 towards the National 

Law Enforcement United Ride during National Police Week.  In 2023, they endorsed 

and helped to set up, plan, and organize a holiday parade in Stafford County.   

The McGruff mascots have been utilized primarily at events with juveniles 

such as D.A.R.E Day and First Responder Education Days.  These have been 

invaluable for changing juvenile perspectives of law enforcement. 

Currently, Stafford County Sheriff’s Office has a dedicated and certified 

group of D.A.R.E officers, including one full-time D.A.R.E officer and two (2) other 

D.A.R.E certified deputies.  Annually they host a D.A.R.E Day event with 
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approximately two thousand and three hundred (2,300) students have graduated 

from the D.A.R.E program. 

Since the 2021 Shield Alerts rebrand, there have been three hundred and 

eighty-six (386) informational literatures sent out with an approximate outreach of 

sixty eight thousand and three hundred (68,300) citizens.  In 2024, they joined the 

Global Shield Network.  The Shield newsletters are sent out monthly, and are a 

mixture of relevant information on the particular watch program, safety and security 

tips and questions, recent concerns or criminal activity, and promotion of events 

relevant to that particular watch program. 

 

The intent of this document is to provide a summary of the County of 

Stafford Initial Certified Crime Prevention Community program final application.  

The entire County of Stafford Certified Crime Prevention Community Initial Final 

Application is following this document. 

 

 Tina Sumpter 

Accreditation Coordinator 

DCJS 
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STATEMENT OF INTENT  

Our community, ________________________________________ wishes to participate in the 
Certified Crime Prevention Community Certification Program. The leadership of this community fully 
realizes this program requires dedicated effort. By making entry into this program, we are pledging our 
honest efforts to become designated as a  "Certified Crime Prevention Community". 

The program requires the existence of formation of a local community crime prevention/community 
safety council or coalition. The name of this council/coalition is___________________________________. 

We understand that the goal of our community is to complete successfully this program within six 
(6) months of the day of the official start date, to be recorded when the program manual is delivered.

__________________________  _______________________ 
Designated Official   Program Coordinator 

__________________________      _______________________ 
Title Title 

__________________________      _______________________ 
Date Date 

Address for Contact: Address for Contact: 
___________________________ ___________________________
___________________________ ___________________________
___________________________ ___________________________
___________________________ ___________________________ 

Telephone: Telephone: 

Office ______________ Office ______________ 

Home ______________  Home ______________ 

Stafford County

PD16 Criminal Justice Reform Alliance

Steven Curtis

Sergeant

1225 Courthouse Road

Stafford, Va 22554

540-220-7715

November 29, 2024November 29, 2024

1225 Courthouse Road

Stafford, Va 22554

540-658-4400

David Decatur

Sheriff
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Program Accomplishments 

Through this restorative justice alliance, we have accomplished several tasks 

that were set forth from the alliance’s start. These include: 

• Establishing new connections with local resources to be used by the Sheriff’s 
Office. Funneling those into a website for the local community to be able to 
utilize in an easier and more accessible way. This was made through our 
Shield program at www.staffordshield.com/resources  

 

• Conducted a comprehensive examination into a restorative justice that the 
public schools utilize. This was shared by the alliance in a classroom setting 
with several community leaders. The result was a vast interest in learning 
more about the program as a way to resolve conflicts when wrongs have been 
committed. 

 

• Connection made with Veteran Affair to join the alliance. With Stafford being 
a predominant military community, this resulted in the alliance being able to 
get increased awareness of data and statistics to support our crime analytics 
for our direct community demographics.  

Core 1 
Develop a local community crime prevention/community safety 

council or coalition. 
Stafford County 

Sheriff’s Office 

 

Program Evaluation 
Per the second core requirement of community safety elements; the Stafford 
County Sheriff’s Office Crime Prevention and Homeland Security Unit is a 
member of the restorative Justice Coalition for the PD 16 area since 2023. 
 
Not only has the coalition made it one of their founding goals to have all 
participating law enforcement agencies seek out DCJS Certified Crime 
Prevention Program participation; but has made strides to be able to fill the core 
community safety element as a coalition for crime prevention and community 
safety. 
 
The coalition meets quarterly, and Stafford County Sheriff’s Office has attended 
6 of these meetings since joining. The topics have been a range of crime 
prevention focuses such as: 
 

• Best crime prevention practices utilized around the nation 
 

• How to better bring in experts and organizations who do crime prevention 
efforts in the local area. 
 

• Restorative justice practices with juveniles and how to best engage parents 
and families in a way to reduce future crime. 
 

• Involvement efforts with commonwealth attorneys, board of supervisors, 
and community leaders to be involved in the efforts for crime prevention 
across the PD 16 area. 

Failsafe-ERA is an 
organization that focuses 
on restorative justice and 
support for incarcerated 
citizens and their families. 
They formed the 
Restorative Justice Alliance 
as a way for the PD 16 area 
to have options on 
discussions and community 
involvement for crime 
prevention. This Alliance 
made one of their first 
goals to promote the DCJS 
Certified Crime Prevention 
Community program to all 
participating law 
enforcement agencies. 
 
The Stafford County 
Sheriff’s Office joined the 
Restorative Justice Alliance 
in 2023 after partnering 
with Failsafe-ERA. This 
Alliance has grown to 
include: 
 

• Stafford County 

Public Schools 

• Spotsylvania 

Sheriff’s Office 

• Fredericksburg 

Police Department 

• Veteran Affairs 

• Fredericksburg CA’s 

Office 

• Spotsylvania 

Juvenile CSU 

• Stafford Juvenile 

CSU 

Restorative Justice 
Alliance History 

http://www.staffordshield.com/resources
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Proposed Goals and Objectives  

Goals: 

Increase presence and impact of the alliance in the region that the alliance supports. 

Objectives: 

• To identify and present the alliance to at least five new community-based partners focused on 
crime prevention to bring into the alliance by the end of 2026. 
 

•  Assist with getting regional agencies acquiring their Community Crime Prevention Community 
Certifications. Aiming for one agency each year, if not more, that are a part of the alliance. The 
plan is for Stafford County Sheriff’s Office to do so by 2025 and with Spotsylvania Sheriff’s Office 
and/or Fredericksburg Police Department to do so by 2026. 
 

• Establish a community outreach team to respond as a reaction to major crimes that target or 
affect regional neighborhoods. This response team will provide services and be made up of law 
enforcement, mental health resources, heath resources, and community programs and 
resources that can be brought to the location of these incidents. This outreach team is planned 
to be formed by the end of 2025. 

Core 1 
Develop a local community crime prevention/community safety 

council or coalition. 

 

Stafford County 

Sheriff’s Office 

 

Analysis of Gaps in Services 

There are no gaps in service identified. Being a founding member of the alliance that is utilized for this 

core role. We plan to continue to grow this alliance with more members to get a better understanding 

and perspective of multiple views from local community members to better support our crime 

prevention and community efforts.  
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Program Accomplishments 

Upon obtaining his certification through DCJS as a Certified Crime Prevention 

specialist, he has revamped and improved various programs.  

 

• Rebranding the Global Shield Network contributing program of Stafford 

Shield with an updated website and updated communication platform 

for county citizens. 

 

• Creating a Chaplain Program alongside Stafford Fire/Rescue, recruiting 8 

volunteer chaplains and 2 sworn chaplains. These chaplains now not 

only provide emotional and spiritual support to agency staff; but also 

goes to calls for service such as DOAs and fatal accidents to provide 

support to citizens. 

 

• Revitalizing our local TRIAD alongside Spotsylvania Sheriff’s Office and 

Fredericksburg Police Department. Getting re-chartered through the 

Virginia Attorney General’s office on November 21, 2024. 

Core 2 
A DCJS-certified crime prevention specialist assigned to crime 
prevention duties in the law enforcement agency. Stafford County 

Sheriff’s Office 

Program Evaluation 

Per the second core requirement of community safety elements; Sergeant Steven 
Curtis is the current sworn deputy who has received his Certified Crime 
Prevention Specialist certification as of October 28th, 2024. 
 
Sergeant Curtis has 9 years of law enforcement experience, 4 of which has been 
in his assignment to the Crime Prevention Homeland Security unit of Stafford 
County Sheriff’s Office.  
 

The Stafford County Sheriff’s 
Office has long held a Crime 
Prevention Homeland 
Security Unit, within the 
Special Operations Division 
since 1991. 
 

The Crime Prevention 
Homeland Security Unit 
was developed to establish 
relationships with 
community partners, 
provide training and 
information sharing, and 
focus on way to reduce 
crime alongside our 
community. 

 
The Crime Prevention 
Homeland Security Unit is 
made up of 3 sworn 
deputies, 1 detective, and 
1 admin assistant.  

Crime 
Prevention 
History 

• Neighborhood Watch 

• Worship Watch 

• Business Watch 

• Hotel Watch 

• Stafford RISE 

• TRAID 

• Crime Solvers 

• SAFE Assessments 

• National Night Out Partner 

• SCSO Holiday Toy Drive 

• Camera Trailer Program 

• Crime Mapping Program 

• Project Life Saver Program 

• Restorative Justice 

Coalition Partnership 

 

Core Programs 

Training Experience 

Crime Prevention Applicable Training 

● General Instructor Development 
● Basic Crime Prevention Training 
● Domestic Terrorism and Violent Extremism Awareness Training 
● Cultural Diversity: Empowering the Mind 
● Community Police Defined 
● New Perspectives on Community Policing 
● High in Plain Sight: Current Drug Trends 
● Crime Prevention Through Environmental Design (CPTED) 
● Certified Crime Prevention Certification 
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Proposed Goals and Objectives 

Goals: 

Maintain a certified Crime Prevention Specialists assigned crime prevention duties within Stafford 

County. Increase community participation and utilization of Sheriff’s Office resources and support.  

Objectives: 

• Assign an additional deputy to the Crime Prevention Unit by 2026. 
 

• Certify a minimum of two deputies as Certified Crime Prevention Specialists by 2026 to have a 
secondary certified deputy as a redundancy should Sergeant Curtis change roles/position within 
the agency. 

 

• Increase output and design new format for community monthly newsletters by start of the year 
2026. Including social media digital campaign to increase sign up for newsletters that can be 
tracked. 

Analysis of Gaps in Services 

There are no gaps in service identified. The Stafford County Sheriff’s Office plans to maintain a minimum of 
one DCJS-certified Crime Prevention Specialists assigned to crime prevention duties. 

Program Accomplishments (continued) 

Sergeant Curtis, as a Crime Prevention Specialist, has dedicated the 2024 year to his efforts on 
rebolstering our already extensive community engagement programs. Sergeant Curtis has since allocated 
his time in the following categories.  
 

Type of Event Count Percentage 

Worship Watch Meetings Held 4 1.04% 

Neighborhood Watch Meetings Held 3 0.78% 

Worship Events Attended 132 34.46% 

Neighborhood Events Attended 151 39.43% 

TRIAD Meetings Attended 5 1.31% 

Restorative Justice Coalition Meeting 4 1.04% 

HOA Meetings Attended 8 2.09% 

Security Assessments 13 3.39% 

Trainings Held 18 4.70% 

Building Tours Held 10 2.61% 

Alerts Sent Out 35 9.14% 

Total 64  

 

Core 2 
A DCJS-certified crime prevention specialist assigned to crime 
prevention duties in the law enforcement agency. 

 

Stafford County 

Sheriff’s Office 
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Core 3 
A neighborhood watch program with training and documented support of 

watches. Stafford County 

Sheriff’s Office 

 

Stafford 
Neighborhood 
Watch History 

Sheriff’s Office has long held a 
Neighborhood Watch 
program in our county. It has 
gone through many variations 
and forms over the years. 
Developing the relationships 
with our neighborhoods and 
their unique qualities and 
issues they face.  
 
As of 2023 we have revamped 
our Neighborhood Watch 
program to adapt to the new 
age and growing technology. 
We have included: 
 

• Easier and faster 

digital ways to report 

traffic incidents in 

neighborhoods. 

 

• A way for 

neighborhoods to 

send a representative 

to the Sheriff’s Office 

during meetings to 

bring the 

neighborhoods 

concerns directly to 

us. These meetings 

are held quarterly, 

with an average of 

attendance of 

representation of 9-

13 neighborhoods. 

 

• Greater integration 

with social media, to 

include joining 

Neighborhood 

Facebook groups. 

Program Evaluation 
Per the third core requirement of community safety elements; the Stafford 
County Sheriff’s Office Crime Prevention and Homeland Security Unit has a 
Neighborhood Watch program as a part of our SHIELD Program. Through SHIELD, 
we partner with other agencies across the nation and are able to share alerts, 
safety tips, and other information via our Neighborhood Watch newsletters 
quickly and successfully. This network includes NYPD, VSP, LAPD, and even 
international organizations like Scotland Yard. 
 
We utilize social media such as WordPress, Facebook, Nextdoor, and Ring 
Neighbors to communicate with our neighborhoods. We provide several ways of 
neighborhoods to report incident and concerns to our agency through our 
website. The main one is a way for neighbors to report traffic concerns, of a one 
time or repeating nature, directly to our Traffic Safety Unit. This has been a hugely 
successful endeavor.  
 
We utilize Crime Mapping and Crime View to allow citizens to see the crime 
statistics in their area or provide more detailed crime statistics on request at 
neighborhood watch meetings. 
 
We hold quarterly meetings both in person and virtual. In these, we do a small 
training on topics that fit the season such as vehicle break ins during the summer 
and package thefts during the holiday seasons. We also offer training on request 
for neighborhoods, especially scam related training that affect our residents. 
These training requests are submitted directly to the Crime Prevention Unit and 
delegated to Crime Prevention Deputies. During these meetings we also discuss 
neighborhoods that need new Neighborhood Watch signs for their 
neighborhoods. 
 
We have used a mapping program to consolidate all our neighborhoods, the 
points of contact within them, and the date of our last correspondence or activity 
to better organize our communication and partnership efforts. 
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Proposed Goals and Objectives 

Goals: 

Create a more modernized and increased way of assisting neighborhoods in Stafford County to design 

and develop unique Neighborhood Watch programs for themselves. 

Objectives: 

• Change the Stafford County Sheriff’s Office website to move away from a PDF document, to a 
digital form with key questions that can be submitted. These submissions can give us a unique 
insight to be able to suggest recommendations based off neighborhood size, location, issues, 
volunteers, and other information. The objective for this is to be evaluated and pushed out 
between 2026 and 2027.  
 

• Develop a training program on suspicious persons/vehicles, what to look for/memorize, and how 
to properly report those incidents. We do a small program on this for county employees. This 
objective is set to be designed and offered between 2026 and 2027, based off of training 
manpower. 

 

• Design digital campaign to coincide with Crime Prevention newsletter rollout campaign as a way 
to offer these services, aiming to be pushed around 2026 time frame outline in Core 2. 

Core 3 
A neighborhood watch program with training and documented 

support of watches. Stafford County 

Sheriff’s Office 

Program Accomplishments 

The Neighborhood Watch Program has gone through several iterations, all with various improvements 

and concepts introduced that grow on what has come before. 

 

• Creating Neighborhood Watch signs that we provide to any and all neighborhoods to be put up in 

their neighborhoods. This is used as a main crime prevention deterrent for neighborhoods to 

place.  

 

• Being a part of the National Night Out program since it’s introduction within our agency. This is 

now the largest event in our county with over 3,000 citizens coming out every year to participate.  

 

• Hosting quarterly meetings to address community concerns directly, answer questions, hear 

comments from the HOA/POA representatives, and increase community partnership with the 

Sheriff’s Office.  

Analysis of Gaps in Services 

There are no gaps in service identified. The Stafford County Sheriff’s Office plans to maintain the 
Neighborhood Watch program throughout the existence of the Crime Prevention Homeland Security Unit. 
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Core 4 
Community policing or a crime control planning process. 

Stafford County 

Sheriff’s Office 

 

Stafford 
Community 
Policing History 

Program Evaluation 

Per the fourth core requirement of community safety elements; the Stafford 
County Sheriff’s Office Crime Prevention and Homeland Security Unit has a robust 
community policing program that has long been a staple of the unit. 
 
Through our SHIELD partnership, we provide connection and information to our 
community. We utilize ArcGIS and Crime Mapping programs to consolidate our 
reports and calls for service in a way that we can better get crime analytics and 
information to our community partnerships. Crime Mapping is a way for our 
community to access a website and look at the recent crimes affecting their 
locations. The Sheriff’s Office provides the crime prevention email and phone 
number to our community on multiple platforms and encourages our community 
the ask questions and contact us with concerns directly. 
 
In addition, as a way of assisting our community with community policing, we 
have an “extra checks” program where any deputy can provide addresses and 
information that will have all shifts check on periodically between calls for service. 
In 2024 we conducted 122 extra checks. This can be on the initiative of a deputy 
who identifies an increased need in an area, or from a citizen letting us know 
about a problem they would have to have monitored. The citizens do this during 
calls for service and requesting it from a deputy, contacting the Sheriff’s Office 
non-emergency number and requesting it, or by reaching out by email or phone 
to the Crime Prevention Office and requesting it. These are all then filled out by 
an internal form that tracks and notifies deputies of the extra checks. These are 
further reinforced by a paper “extra checks form” being filled out and put into our 
patrol roll call binder to be addressed and assigned during roll calls. Citizens can 
follow up via any of the previously mentioned methods to find out if the extra 
checks have been made, however very often deputies will make contact with the 
requesting individual or group when conducting the extra checks. 
 
We utilize social media to post “Happening Now” videos that provide instant 
information and details about a situation happening that the Sheriff’s Office is 
involved in that the community can plan around, assist with via information, or 
should know about for safety purposes. These are primarily released through our 
Facebook account, that has 75,000 followers. These have included severe auto 
accidents, barricaded suspects with potential firearms, extreme weather 
concerns or damage, and anything else that our agency believes could impact our 
citizens that would be otherwise avoided with this information.  

The Sheriff’s Office has 
always had a connection 
to the community in 
how we do proper 
community policing.  
 
For a long while, we 
made use of POP 
(Problem-Oriented 
Policing) Files and had 
deputies assigned to 
specific neighborhoods 
or areas in the county to 
contact and come up 
with solutions to the 
issues alongside those 
communities.  
 
Since the creation of the 
Crime Prevention 
Homeland Security unit, 
this has become to go to 
for all the communities 
to have one unit focused 
on building those 
relationships and 
working alongside the 
communities to help 
solve the issues they 
face. 
 
Now the Crime 
Prevention Homeland 
Security Unit works 
alongside our other 
divisions, especially 
patrol, to better 
communicate and 
implement effective 
community policing 
strategies.  
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Proposed Goals and Objectives 

Goals: 

Develop more online and cellphone friendly options for submissions of extra checks, tips, and engagement 

with the community. 

Objectives: 

• Develop a separate Crime Prevention Facebook account to be able to be another option to handle 
more outreach for citizens to submit requests or information that is more focused to community 
policing than overall commenting that the main Facebook would receive. This is currently being 
discussed with a goal for its implementation by start of 2026. 
 

• Update the Sheriff’s Office website with new form submission options via Jotform to increase the 
ability for the community to better engage and report information to us. Specifically focused on 
getting the extra checks requests put into its own digital form before the end of 2025, to enable 
this option for those citizens who do not want to directly call or request via email. 

 

• Develop a contract with the P3 text-a-tip system to become our new and primary text-a-tip 
program. Enabling us to process and source anonymous tips to and from divisions in the agency 
with greater ability to have community assistance with investigations. This is aimed to be 
addressed for budgeting before the end of the fiscal year. 

Core 4 
Community policing or a crime control planning process. Stafford County 

Sheriff’s Office 

Program Accomplishments 

The Stafford County Sheriff’s office community policing has been a long-standing pillar of our agency to 

be able to equip and support our community through crime control planning and community 

involvement. This has resulted in numerous accomplishments and likely more that have not been 

observed due to the nature of preventing potential crimes through these efforts. Some accomplishments 

are: 

• Updating our extra checks service that citizens can utilize from physical hard copy forms to a digital 

intranet based online reporting that all deputies can access from their MDTs at any time. Allowing 

deputies to be able to see where concerns are for extra checks, what neighborhoods, and allows 

them to make plans for proactive community policing in their zones even after the extra checks 

has been completed. 
 

•  Numerous compliments and appreciative comments and outreach from our citizens for our 

“Happening Now” videos on social media. Citizens have said, both in person, and via emails/phone 

calls that they appreciate the number and quality of information that we put out to make sure 

citizens are aware of situations occurring in their area. This has increased public awareness and 

public trust and collaboration. There have been leads on criminal investigations that were directly 

stated to be a result of citizens seeing the “Happening Now” videos and realizing they had 

information that could help our investigations. 

Analysis of Gaps in Services 

There are no gaps in service identified. The Stafford County Sheriff’s Office plans to maintain its existing 
programs and options for community policing, while increasing the outreach.  
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In October 2024, Stafford County collected 265.3 lbs of drugs during National Drug Take Back Day 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sgt. Steven Curtis and K-9 doing a community day with a local MOMS group including a discussion about juvenile safety 
and see something, say something. 
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The Sheriff’s Office educating and support students from New England College for their Criminal Justice Program. 
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Program Accomplishments 

The Stafford County Sheriff’s office has prided itself on its communication with the 

citizens of Stafford County. Some notable examples of this being accomplished are: 

• In Stafford County there are two main cut-through roadways (River Road and 

Harrel Road) that flood for any prolonged rainfall. Utilizing Stafford County 

Sheriff’s Office Facebook page, we send alerts the second these areas flood. We 

have several comments of appreciation for how this changes people’s 

commutes and plans to navigate the county during these times. In addition, it 

also allowed a local non-profit, Micah Ministries, to go out and let some 

homeless camps know they needed to relocate to avoid them being at risk of 

being caught in the flooding of their camps. 
 
 

•  The Stafford County Sheriff’s Office had a returned missing juvenile in January 

2024 that was located with the assistance of citizens who knew the juvenile 

personally. Having seen the Nextdoor post where their missing person’s flyer 

was posted, they contacted the Sheriff’s Office. The support provided by those 

who saw the Nextdoor post allowed detectives to be able to locate the juvenile 

and return them home to their parents.  

Core 5 
Organized distribution of community safety information 

(literature, videos, social media, internet resources) to citizens. 

 

Stafford County 

Sheriff’s Office 

 

Stafford Information 
Distribution History 

 

Program Evaluation 
Per the fifth core requirement of community safety elements; the Stafford County 
Sheriff’s Office Crime Prevention and Homeland Security Unit has a thriving and 
organized way of communicating information to our citizens. 
 
Through our SHIELD program, we use technology such as WordPress, to create a 
mailing system that we utilized to send out monthly newsletters, alerts, and other 
pertinent information that is focused to what our citizens want when they sign up 
through our website (www.staffordshield.com). In addition, we also use this program 
to offer our Weekly Crime Report that summarizes leading incidents that happened 
in the community, broken down by area. In 2024, we had 37 SHIELD postings and 48 
Crime Report posts.              

 
We also utilize social media such as Facebook, Instagram, X, and Nextdoor to broad 
cast information such as alerts, “happening now” videos, missing person’s flyers, 
and other information to make it as widespread as possible. In 2024, we had 115 
Facebook posts, 25 Instagram posts, 43 X posts, and 43 Nextdoor App posts. 
 
The Sheriff’s Office hold several community events, such as our monthly Coffee 
with a Cop at a local business, that allows citizens to meet us face to face and ask 
questions or get information. This has also allowed us to be invited to businesses, 
neighborhoods, and other community events where we do trainings and 
information sessions on direct issues citizens want to hear about. In 2024, we held 
ten Coffee with a Cop events and engaged with approximately 315 citizens during 
those. The average turn out for one of our Coffee with a Cop events is 25 citizens. 

 

 

The Stafford County 
Sheriff’s Office has 
always sought to stay on 
top of growing trends in 
communication since its 
inception.  
 
Be it social media, 
newspaper, flyers in the 
community through 
partnership businesses 
and community boards, 
or even just face to face 
dialog; the Sheriff’s 
Office has tried to 
increase its ways of 
communicating public 
safety information to our 
citizens. 
 
While public safety 
information has always 
one of the pillars of our 
communication to 
citizens, this has grown 
into alerts, training, tips 
and suggestions, and 
other ways of not only 
informing our 
community; but also how 
to empower citizens with 
their own awareness and 
safety in their day to day 
lives. Whereas before, 
we were limited to word 
of mouth and face-to-
face interaction at 
community events, 
limiting engagement that 
we now utilize through 
online tools and 
technology. 

file:///C:/Users/shersc/Downloads/www.staffordshield.com
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Proposed Goals and Objectives 

Goals: 

Utilize new technology to increase the way in which we send out information to the community, adapting 

to new technology and ways information is relayed. 

Objectives: 

• Switch from our current WordPress format of sending newsletters to a more accessible way, 
utilizing Canva as a new platform to create off of. This is planned to be done before September 
2025. 
 

• Update the Sheriff’s Office website with easier to find, navigate, and access links and ways to get 
to the sign-up page for our information distributions. Allowing more access for citizens to find out 
where to sign up for the latest information from the agency. This is planned to be modified and 
launched before the end of 2025. 

 

• Develop short form videos and longer informational videos to be put on social media. As well as 
discussing reviving the Stafford County Sheriff’s Office podcast and look at it being reutilized. This 
is planned to have an outline and proposal done and presented before the end of 2025. 

Core 5 
Organized distribution of community safety information 

(literature, videos, social media, internet resources) to citizens. 

 

Stafford County 

Sheriff’s Office 

Analysis of Gaps in Services 

There are no gaps in service identified. The Stafford County Sheriff’s Office plans to continue and improve 
upon its communication the citizens of Stafford County. 
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Core 6 
Designation of a person or committee trained to conduct community security 

and safety assessments of at-risk neighborhoods and businesses. 

 

Stafford County 

Sheriff’s Office 

 

Stafford Security 
Assessment 
History 

Program Evaluation 
Per the sixth core requirement of community safety elements; the Stafford County 
Sheriff’s Office Crime Prevention and Homeland Security Unit has a robust and dedicated 
security and safety program. 
 
In 2024 we conducted 131 county site plan reviews. This involved getting blueprint and 
layout documentation sent to our office and having our Business Watch Coordinator 
review the proposed building/site plans in detail. Upon reviewing them, he sends back 
a safety and security assessment with advice and suggestions through CPTED principals 
on ways to improve the security of the plan before it is even first built. 
 
In addition, we security and safety plans for businesses, houses of worship, residents, 
and other organizations or individuals upon request through our Watch programs. In 
2024 we conducted 18 of these requests throughout the year. 
 
We have also partnered with the Department of Homeland Security’s Cybersecurity & 
Infrastructure Security Agency since 2023. Through their S.A.F.E. assessments, we have 
combined to perform a top to bottom system of detailed security and safety evaluation 
program for our key infrastructure organizations in the community. This has been a 
well-received program by the community and has resulted in more involvement and 
connection to resources such as the national FEMA Nonprofit Security Grant Program. 

 

 

The Stafford County 
Sheriff’s Office has 
utilized nationally 
recognized training 
and certifications 
since the agencies 
inception to find the 
best and leading 
trends, suggestions, 
information, and 
training on 
conducting effective 
and applicable 
security and safety 
assessments to our 
community. 
 
These have taken 
the form of site 
survey plans, in 
partnership with the 
county 
administration, for 
new or proposed 
building in the 
county. 
 
As well as CPTED 
(Crime Prevention 
Through 
Environmental 
Design) lead direct 
security and safety 
assessments on 
demand through our 
Neighborhood, 
Worship, and 
Business Watch 
programs. 

Program Accomplishments 

The Stafford County Sheriff’s office has made great strides in its programs to bring 

safety and security to our community. Some accomplishments have been: 

• In February 2025, the Department of Homeland Security and Stafford County 

Sheriff’s Office partnered together to provide a tour of different examples of 

infrastructure in Stafford County to various federal agencies and entities that 

evaluate federal grants for security funding. This gave a profound insight to 

those who attended on what issues our local businesses and houses of worship 

face from a security viewpoint when they seek funding support to address 

those security concerns. 
 
 

•  The Stafford County Sheriff’s Office provided a security assessment at the 

request of a local house of worship in 2023. That same year, they had an 

incident with a suspicious vehicle and three unknown individuals appearing to 

be “casing” the house of worship. Due to the recommendation on cameras for 

the house of worship from the security assessment, the footage obtained was 

able to be utilized by the Stafford County Sheriff’s Office to identify the 

individuals in the footage from a partial license plate captured on the footage 

and investigate. The house of worship was made aware of the outcome of the 

investigation and the Sheriff’s Office praised their usage of the cameras for why 

that was possible. 
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Proposed Goals and Objectives 

Goals: 

Increase the number of security assessments taken advantage of by the community. 

Objectives: 

• Create an online campaign to push through social media and outreach to increase the 
awareness of and utilization of security assessments. This will be planned to be pushed out by 
November 2025. 
 

• Utilizing an online survey, get information and statistics on what neighborhoods, businesses, 
and organizations know about current security and safety assessment options and what they 
want to see from them. Using this data to see which areas of the community know less about 
the option for the assessments and then increase efforts into educating and informing those 
areas about the assessments. The survey portion of this objective is planned to be conducted 
during the summer of 2025.  

 

• Redesign the current neighborhood watch, business watch, and worship watch PDFs on the 
Sheriff’s Office website to best utilize modern practices to assist with organizations being able to 
do self-assessments prior to official security and safety assessments. The redesign is planned to 
be evaluated by November 2025 to coincide with the online campaign. 

Core 6 
Designation of a person or committee trained to conduct community security 

and safety assessments of at-risk neighborhoods and businesses. 

 

Stafford County 

Sheriff’s Office 

Analysis of Gaps in Services 

There are no gaps in service identified. The Stafford County Sheriff’s Office has had various forms of 
conducting community security and safety assessments, and will maintain the goals of continuing this going 
forward. 
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Core 7 
Functional crime analysis capability. 

 Stafford County 

Sheriff’s Office 

 

Stafford Crime 
Analysis History 

 

Program Evaluation 
Per the seventh core requirement of community safety elements; the Stafford 
County Sheriff’s Office Crime Prevention and Homeland Security Unit has an 
intricate and fully functional crime analysis capability.  
 
With the use of our RMS system, CAD system, SHIELD network program, Crime 
Stoppers partnership, ArcGIS program, Crime Mapping program, and several 
other programs, systems, and partnerships; the Stafford County Sheriff’s Office 
has an extensive ability to collect a plethora of crime analytics data. Utilizing this 
data to the fullest extent to be able to project predictive models and identify 
emerging crime patterns. The Sheriff’s Office currently has one crime analyst 
who processes and analyzes this information daily to generate actionable 
intelligence for patrol operations, investigations, and strategic planning. 
 
Our Crime Prevention Unit produces weekly crime bulletins, monthly statistical 
reports, and targeted analytical products that support both tactical and strategic 
decision-making. These reports are based on the information by our agency’s 
crime analysts and the utilization of the above programs internally. These help 
to identify crime hotspots, temporal patterns, and series of related incidents 
that inform resource allocation and deployment strategies. Through 
collaborative partnerships with other law enforcement agencies and the 
integration of multiple data sources, we maintain comprehensive situational 
awareness of criminal activity and public safety trends across our jurisdiction. 
 
Our analytics also support by sharing information and posts from other agencies 
and organizations such as wanted suspects, intelligence bulletins, and officer 
awareness information on reported dangerous individuals from other 
organizations.  

 

 

The Stafford County 
Sheriff’s Office has had a 
crime analyst since 
2003. This crime analysis 
capability has evolved as 
technology has grown. 
 
Our Criminal 
Investigation Division 
has a dedicated crime 
analyst that reviews and 
tracks a wide variety of 
data from our various 
reporting programs and 
technology. Utilizing 
that data to send out 
awareness information, 
caution notes, crime 
trends, and BOLO flyers 
to the Stafford County 
Sheriff’s Office. This 
information is pulled 
from not only our 
county, but neighboring 
jurisdictions through 
interagency cooperation 
and information sharing. 
 
The Stafford County 
Sheriff’s Office would 
then join the Global 
Shield Network, and 
further increase our 
information sharing and 
crime analysis 
capabilities.  
 

Program Accomplishments 

The Stafford County Sheriff’s office is proud of the accomplishments that our crime 

analyst has done through our agency. Some of these are: 

• In 2024 our crime analyst created a total of 419 intelligence and officer safety 

awareness bulletins that was sent out to all sworn deputies, ensuring they 

were aware of concerns in and around our region. 
 
 

•  In 2023 our crime analyst got trained on how to use Crime View through ARC 

GIS systems. Utilizing this program has increased their ability to apply crime 

statistics onto a mapping overlay of our county, making it easier to visualize 

and present the information. These presentations have been given to three 

neighborhood HOA meetings in 2024, upon request, to present their crime 

statistics at their meetings.  



     Page 27 of 89 
 

 

Proposed Goals and Objectives 

Goals: 

Increase the number of tools, resources, and members to better develop our crime analysis capabilities. 

Objectives: 

• Get a sworn deputy within the Crime Prevention Homeland Security unit to become a certified 
crime analyst. This is planned to be completed before 2027. 
 

• Implement quarterly local crime analysis work groups with surrounding jurisdictions Crime 
Prevention Units to share best practices and intelligence on ongoing concerns. This is currently 
being designed, with a goal for full implementation before the end of summer 2025. 

 

• Look into updating or utilizing more modern reporting programs compared to our RMS and CAD 
systems to be better able to pull from the data within them. This is currently underway with a 
proposed budget assessment to be concluded before the end of 2025. 

Core 7 
Functional crime analysis capability. 

 
Stafford County 

Sheriff’s Office 

Analysis of Gaps in Services 

There are no gaps in service identified. The Stafford County Sheriff’s Office has had a crime analyst since 
2003 when it was created. Since then, the position has been filled. The Stafford County Sheriff’s Office seeks 
to not only maintain a crime analyst but increase the number going forward. 
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Core 8 
A comprehensive school safety audit process conducted by trained members of 

a local school safety team 

 

Stafford County 

Sheriff’s Office 

 

The Stafford County 
Sheriff’s Office has 
always had a relationship 
of cooperation with our 
county public schools. A 
shared desire for safety 
and security of our 
students is always the 
utmost. Sharing a 
security mindset and 
making sure that others 
also have the training 
and experience to 
provide productive and 
efficient safety to our 
schools. 
 
The Stafford County 
Public Schools' 
Department of Safety & 
Security has had a long-
standing memorandum 
of understanding with 
the Stafford County 
Sheriff’s Office. This 
MOU has been updated 
accordingly and is our 
main way of creating a 
smooth and seamless 
process of handling 
security audits. The last 
update was in March 
2025. 

Program Evaluation 
Per the eighth core requirement of community safety elements; the Stafford 

County Sheriff’s Office Crime Prevention and Homeland Security Unit 

conducts comprehensive and detailed school safety audit processes 

alongside our public schools. These audits are conducted in alignment with 

Virginia Department of Criminal Justice Services (DCJS) requirements and 

best practices for school safety. The last audit that was done is in 2024, 

which the Stafford County Sheriff’s Office assisted. 

Our juvenile services unit provides detailed documentation of all security 

infrastructure, including access points, camera systems, and communication 

equipment. We regularly review and update emergency response plans for 

each school facility, incorporating lessons learned from both local and 

national incidents. Our Crime Prevention Homeland Security has provided 

specialized training to school staff on emergency procedures, threat 

assessment, to school staff and even transportation staff.  

The Sheriff’s Office maintains a proactive stance on identifying and 

addressing potential security vulnerabilities. Our partnership includes 

annual full-scale active shooter training, regular emergency drills, and 

ongoing evaluation of security protocols. This is all done in partnership with 

the Stafford County Public Schools' Department of Safety & Security. 

 

 

 

Stafford 
School Safety 
History 

Program Accomplishments 

The Stafford County Sheriff’s Office and the Stafford County Public Schools have 

long worked together, leading to several accomplishments. Some of these are: 

• In 2024 the Stafford County Sheriff’s Office increased its number of School 

Resource Officers and School Protection Officers, filling all the high schools 

and a majority of middle schools with a uniformed presence. This increased 

the Juvenile Sources Unit in the Sheriff’s Office with five new deputy 

positions and one new supervisor position. This was a concerted effort by 

the Sheriff’s Office to support the public schools with a wider filling of the 

public schools within the jurisdiction.  
 
 

•  In 2024 the Sheriff’s Office continued its partnership with the Stafford 

County Public Schools in the efforts of safety and security by supporting the 

annual graduations of the high schools in the jurisdiction.  With an 

approximation of 2,200 graduating students, the graduations were 

attended by an approximate 27,500 people. Due to this, the Sheriff’s Office 

provided 13 deputies on two days to provide both security and traffic 

support for these graduation events. As a result, this partnership between 

the Sheriff’s Office and Public Schools resulted in no major concerns or 

incidents during both events. 
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Analysis of Gaps in Services 

There are no gaps in service identified. The Stafford County Sheriff’s Office has always had a relationship 
with the security and safety of the Stafford County Public Schools and has continuously grown this 
partnership. 

Proposed Goals and Objectives 

Goals: 

Increase the participation of between Sheriff’s Office and Public Schools. 

Objectives: 

• Increase collaboration of public and community events between the Sheriff’s Office and Public 
Schools from 2024. Increasing communication between the Crime Prevention Unit and school’s 
Community Outreach Team. 
 

• Add 1-2 new School Resource Officer positions to the Sheriff’s Office Juvenile Services Unit 
between now and 2027. 

 

• Increase involvement from the Sheriff’s Office and the Public School’s security and safety team 
on individual school security audits. This is currently being looked into and is planned to be 
accomplished and utilized for the 2026 school year.  

Core 8 
A comprehensive school safety audit process conducted by trained members of 

a local school safety team 

 

Stafford County 

Sheriff’s Office 
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SRO’s alongside the Stafford County Public School’s Transportation and 
Safety Team worked together to make a hidden in plain sight video for 

bus drivers to increase awareness of possible easy to miss concerns. 
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Program Accomplishments 

The Stafford County Sheriff’s Office included the business community in 

Stafford County in many of our endeavors. As such, we have had many 

accomplishments. Some of which are: 

• In 2024 we created a branch of business watch called Hotel Watch that 

is made up of 28 hotels and motels in Stafford County. This was an effort 

to help focus on the persistent criminal activity that frequents those 

areas. This partnership provided a better way for hotel/motel owner, 

managers, and employees a liaison with the Sheriff’s Office to handle 

questions and concerns outside of emergency calls.  
 
 

•  In 2025 the Stafford County Sheriff’s Office in partnership with Target 

retail store loss prevention were provided with skimmer checking 3D 

printable files to create an unlimited number of plastic devices that go 

into card readers and can check for skimmers. These have been 

distributed to our patrol deputies and Crime Prevention and Homeland 

Security to allow for checks of local businesses for these skimmers.  

Core 9 
A business outreach program with training and documented support of watches. 

Stafford County 

Sheriff’s Office 

 

Business Watch 
History 

 

The Stafford County 

Sheriff’s Office has 

continued to have a 

dedicated partnership 

with the businesses in our 

community. Both with 

commercial retail and 

smaller local businesses; 

we have sought to 

increase the relationships 

with the Sheriff’s Office 

and the owners, 

managers, staff and 

employees of our 

business partners. This 

has formed into our 

Business Watch program 

that launched in 2020. 

 

With our integration into 

the Global Shield 

Network, this has 

increased in efficiency 

and effectiveness with 

our communication, 

training, and proactive 

crime prevention.  

 

Recently, we have started 

to utilize 3D printing 

technology to employ 

physical tools, such as 

skimmer detectors. 

Providing this to business 

watch partners and 

utilizing them ourselves 

to assess and check for 

skimmers at our 

businesses.  

Program Evaluation 

Per the ninth core requirement of community safety elements; the Stafford 
County Sheriff’s Office Crime Prevention and Homeland Security Unit has an 
established and well-maintained Business Watch program. This is a part of our 
SHIELD program that is the umbrella that covers all our Watch programs. As of 
the end of 2024, we have 261 business partnerships within our county that are 
connected to the Business Watch program. 

Our Business Watch program conducts quarterly meetings with our business 
partners to go over recent crime trends that affect them, as well as hearing from 
them on what issues and concerns they are each facing in their respective 
locations. In 2024 these meetings were attended on average by 5-9 of our larger 
retailers in the county with their Loss Prevention Officers.  

The program also conducts security assessments upon request, normally 
through direct email contact with the Crime Prevention Unit. These security 
assessments involve doing walk throughs utilizing CPTED principals to provide 
informed crime prevention strategies and suggestions for the requesting 
business.  

Our Crime Prevention and Homeland Security Unit also organized and directed 
out National Night Out event; which is one of the biggest events in our county. 
This is done at our largest business area, Stafford Marketplace. This is from a 
partnership with one of our local Target stores that let us utilize their parking lot 
for the event. Bringing awareness to vendors and businesses, both in the NNO 
venue itself and outside by its location. 
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Proposed Goals and Objectives 

Goals: 

Increase the partnerships of Business Watch and our local business community.  

Objectives: 

• Get an additional deputy assigned to the Crime Prevention Homeland Security Unit by 2026. 
Assigning them to Business Watch as a primary role for that deputy position.  
 

• Planning to create a program to do monthly checks of local businesses to check for skimmers 
and create a sign-up form to be able to offer to the business community. This is being discussed 
currently and planned to coincide with a full deputy position in 2026 into the Crime Prevention 
Homeland Security Unit. 

 

• Increase the number of business partnerships and create a way of updating/upkeeping the 
contacts for those businesses. Given the high turn over rate of some businesses management, it 
can be difficult to know when these businesses have change in management. Our plan is to do 
an audit of our current emails for businesses, to be finished by August 2025. Then create or 
identify a management program to utilize by the end of 2025.  

Core 9 
A business outreach program with training and documented support of watches. Stafford County 

Sheriff’s Office 

Analysis of Gaps in Services 

There are no gaps in service identified. The Stafford County Sheriff’s Office has continuously partnered with 
our local businesses since the inception of Business Watch and continues to do so going forward.  
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Core 10 
An on-site victim/witness services program or an organized referral process to 

programs in neighboring jurisdictions. 

 

Stafford County 

Sheriff’s Office 

 

Victim/Witness 
Service Program 
History 

 

The Stafford County 
Sheriff’s Office has had a 
victim services policy 
written into our general 
orders since 2000. The 
purpose of the policy is 
to establish guidelines 
responsibilities, and 
procedures for crime 
victim assistance.  
 
A victim/witness 
assistance program was 
put into effect with the 
Office of the 
Commonwealth’s 
Attorney in 2018. 
 
This focus on victim 
assistance and services 
has only increased by our 
partnership with 
Empowerhouse in 1989. 
A regional domestic 
violence advocacy group 
that has been around for 
48 years. With a vast 
majority of our victim 
services leaning towards 
domestic violence and 
spousal crime, having an 
advocate at the Sheriff’s 
Office has proven to be 
an amazing resource to 
our deputies and victims 
that deal with the need 
for victim/witness 
services. We have had a 
colocation office in our 
agency building since 
2018. 
 

Program Evaluation 

Per the tenth core requirement of community safety elements; the Stafford 

County Sheriff's Office maintains a comprehensive Victim/Witness Assistance 

Program that provides essential support and advocacy for crime victims and 

witnesses that we encounter on an almost daily basis. In 2024, 

Empowerhouse reported 6,570 individuals affected by domestic violence 

and were provided services or advocates. With 750 being voluntary 

screenings conducted on scene with victims by the Stafford County Sheriff’s 

Office. 

To this end, the Stafford County Sheriff’s Office has a cooperative agreement 

with the Office of the Commonwealth’s Attorney to create a Victim/Witness 

Assistance Program; created in January 2000 and last amended in July 2018. 

This agreement is intended to ensure that victims of crime will receive 

information about services available to them and that they are made aware 

of their rights as victims. These procedures are also designed to encourage 

the cooperation of victims with law enforcement, prosecution, and the 

criminal justice process.  

From this program, the Sheriff’s Office will provide crime victims a material 

listing of specific rights afforded to them, provide information crucial to 

rendering services to victims, and will assist in the return of property held as 

evidence at the discretion of authorized Sheriff’s Office and Commonwealths 

Attorney Office personnel.  

The program also partners with the Rappahannock Council Against Sexual 

Assault (RCASA) in and addition program for sexual assault victim assistance; 

thus adding a more robust capability of provide services and support to 

victims of crimes related to that specificity. This cooperative agreement was 

signed and established in February of 2018. 

The Stafford County Sheriff’s Office also provides a resource guide on our 

website that victims can find that list several different phone numbers for a 

large amount of services and resources.  
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Analysis of Gaps in Services 

There are no gaps in service identified. Since the Stafford County Sheriff’s Office has started its partnership 
with victim/witness services it has continued to utilize and grow those efforts; and plans to do so going 
forward. 

Proposed Goals and Objectives 

Goals: 

Get deeper data and analytics from partnership organizations and use this information to enhance current 

methods of providing services. 

Objectives: 

• Set up annual meeting and workshop with Empowerhouse to go over yearly statistics, growing this to 
include court services, commonwealth attorney’s office, and other stakeholders. This is in discussion 
and planning to have a first meeting at the start of 2026 to go over 2025’s information. 
 

• Design a study/survey on the effectiveness of the program and/or its impact on those that utilize 
these services. This objective is planned to be discussed before the end of the year and designed at 
the start of 2026.  

 

• Work with local jurisdiction’s law enforcement agencies to collaborate on data and statistics to 
present a regional view on the utilization of victim/witness services to be shared amongst all 
participating entities. This is currently being discussed and is planned to be moved to the start of 
2026 after objective ones meeting to gather the information from Stafford County specifically.  

Core 10 
An on-site victim/witness services program or an organized referral process to 

programs in neighboring jurisdictions. 

 

Stafford County 

Sheriff’s Office 

Program Accomplishments 

The Stafford County Sheriff’s Office commitment to victim/witness services has shown several 

accomplishments, such as: 

• In 2024, Crime Prevention’s Worship Watch program held a meeting with faith leaders from around the 

county to detail and teach about Empowerhouse. This meeting had 27 individuals present, representing 

approximately 21 houses of worship. Susan Sigmon, the Empowerhouse advocate and liaison with the 

Sheriff’s Office, was the speaker at the event. She detailed to faith leaders and representatives about 

Empowerhouse and how they could use their services, provide information to victims that they see, and 

better partner with their faith communities. Several faith leaders at the meeting admitted they had 

received complaints in the past from congregants about domestic abuse, and did not have the resources 

then to direct them like they did after the meeting. 
 
 

•  In 2024 the Stafford County Sheriff’s Office and Stafford Fire/Rescue were supporting a local communtiy 

event to support those without permanent housing. Stafford Fire/Rescue provided a wellness van where 

they could do basic medical checkups. During one checkup, a young woman got in and claimed to want a 

medical checkup, while her boyfriend stayed outside talking to a Sheriff’s Office representative handing out 

free clothes. The woman admitted to Fire/Rescue that she was only allowed to leave her boyfriend’s sight 

for medical checkups and that she was afraid, being abused, and not from the area. Sheriff’s Office 

contacted Empowerhouse who set up a way to meet the woman the next day and get her services.  
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Core 11 
A delinquency prevention program targeting at-risk youth. 

 Stafford County 

Sheriff’s Office 

 

Delinquency 
Prevention Program 
History 

 

The Stafford County 
Sheriff’s Office always has 
the juveniles and their 
families that we serve as a 
pivotal focus on the public 
service we provide.  
 
The Sheriff’s Office also has 
established community 
partnerships with 
organizations like Stafford 
Junction, who focuses on at 
risk youths by providing 
after school support and 
activities. This partnership 
was made when they first 
formed in 2006. Through 
this partnership, the 
Sheriff’s Office holds a 
baseball camp every 
summer for youths 
identified through this 
organization and supported 
by them. This has been 
held every year since 2011, 
except for one year during 
the COVID pandemic. It 
averages 30 juveniles from 
across the county. 
 
In addition, since 1973 the 
Sheriff’s Office has 
established a Cadet 
program and summer 
Junior Deputy Academy to 
show juveniles an in-depth 
look at the agency and law 
enforcement, while 
teaching life skills and 
positive character traits 
and values.  
 

Program Evaluation 

Per the tenth core requirement of community safety elements; the Stafford 
County Sheriff's Office has several invested programs and efforts in place to help 
prevent juvenile delinquency.   

Our School Resource Officers take a vested interest in our juveniles that show a 
delinquent behavior, and has long since worked with the courts Juvenile 
Services Unit to ensure that every option is examined and looked into about 
ways to prevent future delinquent activity of behavior. These consultation 
meetings happen whenever a specific behavior or law enforcement action has 
been taken with a juvenile that will involve the Juvenile Services Unit. Constantly 
learning new strategies and techniques nationwide that is being demonstrated 
and employed to assist with these efforts. 

Our Cadet Program is one such program that focuses on young men and women 
to give an opportunity to experience law enforcement first hand. Lead by 
Sheriff’s Deputies, the program allows youths to train and work in a wide range 
of law enforcement procedures. The program is designed to help build character 
and train for civic responsibilities. We currently have 21 cadets active in the 
program. 

We also provide a Junior Deputy Academy, which is a one-week summer time 
experience for rising 4th, 5th, 6th, and 7th graders, culminating in a graduation 
event. The program is an experience at seeing all the different aspects of our 
agency and what law enforcement is. The program, much like the Cadet 
Program, is designed to help build positive character traits and show civic 
responsibilities. The graduation is a way for those attending to come together 
with their families in an exciting day to celebrate together. This program has 
been in effect since its creation in 2015. 

Additionally, we have a dedicated and certified group of D.A.R.E. officers who 
are focused on drug awareness and prevention education on a regular basis. We 
currently have three D.A.R.E. certified deputies. This is brought together during 
our annual D.A.R.E. Day event with approximately 2,300 students graduating the 
program annually. This is in partnership with several community organizations 
who sponsor the event and that focus on delinquent behavior determent, such 
as: CVS Caremark Distribution Center, Mission BBQ, Bill Carroll, B101.5, 
Walmart, Local Services LLC, Stafford County Fire & Rescue and The Office of 
Emergency Management, Bojangles (Stafford and Spotsylvania), Rappahannock 
Regional Jail, Wawa (#8677 & #0688) and Virginia Department of 
Transportation. 
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Core 11 
A delinquency prevention program targeting at-risk youth. 

 
Stafford County 

Sheriff’s Office 

Program Accomplishments 

The Stafford County Sheriff’s Office efforts to assist with at-risk youths and delinquency prevention as 

produced several accomplishments, such as: 

• A juvenile who was identified and introduced to the Stafford County Sheriff’s Office Cadet Program 

successfully completed the program. As a result, this juvenile then went into multi-media design and 

information school and in 2022 joined the Stafford County Sheriff’s Office as our Public Information 

Officer. They identified the program as being a primary motivator to push and better their life and 

direction. 
 
 

• In 2024, the Stafford County Sheriff’s Office held its annual D.A.R.E. Day. With a vast amount of 

coordination between multiple agencies and organizations, the event had 2,449 students, and several 

hundred chaperones at the event, with 17 school buses shuttling those attending the event at Pratt 

Park. This also included 53 exhibitors setting up displays, games, and other functions for those 

attending, including a large rock-climbing wall. With the coordinated effort, 4 lost children were 

relocated to their chaperone and the event had no major incidents or injuries to those attending. Our 

Traffic Safety Unit assisted and were able to transition all the buses and students in a way that did not 

negatively impact the county’s traffic flow. 

Analysis of Gaps in Services 

The only gap in service would be during the COVID pandemic where aspects of our programs were limited 
due to the pandemic. Since the creation of these programs and partnerships, the Sheriff’s Office has always 
had some aspect of delinquency prevention and continues to plan to do so. 

Proposed Goals and Objectives 

Goals: 

Establish a community based and county wide taskforce for the support of at-risk youths. 

Objectives: 

• Set up a community advocacy group made up of community organizations that do work within 
the juvenile delinquency support wheelhouse. This is currently underway and is planned to 
launched before the start of the 2026 school year. 
 

• Establish a more defined cooperation and partnership with the Rappahannock Regional Juvenile 
Detention Center and have pre-set meetings with same on a regular basis. This is planned to be 
done before the end of 2025. 

 

• Establish a community access program to free clothing, hygiene products, and resources in 
partnership with the Stafford County Public Schools McKenny-Vento program and Clothing 
Closet. This is being discussed currently for implementation and is planned to roll out before the 
start of the 2026 school year with badge access to the clothing closet for deputies. 
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Core 12 
Local law enforcement agency must either be accredited or seeking accreditation 

from the Virginia Law Enforcement Professional Standards Commission (VLEPSC) 

or a nationally recognized program such as the Commission on Accreditation for 

Law Enforcement Agencies (CALEA). 
 

Stafford County 

Sheriff’s Office 

 

Stafford County 
Accreditation 
History 

 

The Stafford County 
Sheriff’s Office was first 
accredited in 1999 with the 
Virginia Law Enforcement 
Professional Standard 
Commission (VLEPSC). 
 
Since that time, our agency 
has consistently met and 
exceeded VLEPSC's rigorous 
standards across all 
operational aspects. 

The accreditation process 
serves as a blueprint for 
professional excellence, risk 
management, and 
continuous improvement 
across all divisions. Through 
ongoing self-assessment 
and external review, we 
maintain the highest 
standards of law 
enforcement service 
delivery to our community. 

 

Program Evaluation 

Per the twelfth core requirements of community safety elements, the Stafford 
County Sheriff's Office maintains a positive Virginia Law Enforcement 
Professional Standards Commission (VLEPSC) accreditation status, 
demonstrating our commitment to professional excellence and adherence to 
internationally recognized law enforcement standards. In May of 2024, the 
Sheriff’s Office was reaccredited by VLEPSC marking it’s seventh accreditation 
since 1999. 

Our dedicated Accreditation Unit ensures continuous compliance with over 180 
applicable standards, encompassing all aspects of law enforcement operations 
including use of force, training, investigations, evidence handling, and 
community engagement. Through systematic policy review, comprehensive 
documentation, and regular mock assessments, we maintain operational 
readiness for reaccreditation cycles. 

The Sheriff’s Office utilizes PowerDMS for policy management and training, 
ensuring all personnel have immediate access to current policies and 
procedures that align with VLEPSC standards. Our proactive approach to 
standards compliance includes monthly file maintenance, quarterly standard 
reviews, and annual mock assessments to identify and address any potential 
compliance issues before they arise 

Program Accomplishments 

The Stafford County Sheriff’s Office has always sought to be above and 

beyond when it comes to law enforcement standards, as such here are some 

accomplishments. 

• As an organization accredited through the Virginia Law Enforcement 

Professional Standards Commission since 1999, we as an agency have 

year after year shown or commitment to excellence for our community 

through VLEPSC for twenty-six years without any demerits or 

discrepancies in that track record during its seven accreditation audits. 
 
 

• In 2024, the Stafford County Sheriff’s Office was awarded first place in 

the Virginia Law Enforcement Challenge by the Virginia Association of 

Chiefs of Police for its outstanding traffic safety programs. This award 

was in part accomplished by the rigorous efforts to ensure that the 

traffic safety standards the Sheriff’s Office adheres to is at or above the 

VLEPSC standards. 



     Page 52 of 89 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Proposed Goals and Objectives 

Goals: 

Increase effectiveness with VLEPSC principals or standard as it pertains to the Stafford County Sheriff’s 

Office 

Objectives: 

• Create innovative approaches to standards compliance that exceed basic requirements. The 
goal is to find a new method, technology, or practical application of a VLEPSC principal to be a 
focus on for the 2026 year.  
 

• Each year after, selecting a new principal or standard and looking into this method to 
accomplish at least one improvement. Before the end of 2026, this new standard will be 
identified and ideas towards its improvement laid out before implementation for that year. 

 

• Looking into offering an assistance program for other agencies seeking accreditation through 
VLEPSC. Several of our programs have been asked about by other agencies on how we do things. 
To that end, planning to nominate an interagency deputy by the end of 2025 to act as a liaison 
for other agencies wanting assistance for working towards accreditation compliance. 

Stafford County 

Sheriff’s Office 

Analysis of Gaps in Services 

Since its accreditation in 1999, the Stafford County Sheriff’s Office has not had a gap in its accreditation. 
The Sheriff’s Office plans to continue this going forward as an agency.  

Core 12 
Local law enforcement agency must either be accredited or seeking accreditation 

from the Virginia Law Enforcement Professional Standards Commission (VLEPSC) 

or a nationally recognized program such as the Commission on Accreditation for 

Law Enforcement Agencies (CALEA). 
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Program Accomplishments 

Through the efforts of our regional TRIAD, there have been many 

accomplishments. These include: 

• In March of 2025 the Spotsylvania, Stafford, Fredericksburg TRIAD held a 
senior adult expo event. From that event there were 48 vendors from various 
aspects of senior wellness in the region. With 206 senior adults attending. 

 

• In November 2024 the Attorney General’s Office re-ratified the Spotsylvania, 
Stafford, Fredericksburg TRIAD, signed by their respective Sheriffs, Police 
Chief, and Attorney General Jason Miyares. 

Optional 1 
Have an established TRIAD program to support senior adults. 

Stafford County 

Sheriff’s Office 

 

Program Evaluation 
As the Stafford County Sheriff’s Offices first optional requirement of community 
safety elements; the Stafford County Sheriff’s Office has an established TRIAD 
program to support crime prevention efforts that target crime affecting our 
senior adults. 

The Sheriff’s Office has been a committed partner in the TRIAD initiative, 
holding regularly meetings every other month with community stakeholders to 
assess safety concerns and provide education to senior residents. These 
meetings normally have approximately 12-14 attendees. 

The Spotsylvania, Stafford, Fredericksburg TRIAD does annual Senior Safety Day 
events in collaboration with local partners, including local senior living facilities, 
Department of Social Services, and the Rappahannock Area Agency on Aging, 
the most recent having been in March of 2025. 

The Spotsylvania, Stafford, Fredericksburg TRIAD also does targeted crime 
prevention outreach through workshops held quarterly on several topics such 
as:  

• Fraud prevention 

• Elder abuse awareness  

• Personal safety for senior adults 

The Stafford County 
Sheriff’s Office has been a 
committed partner in the 
TRIAD initiative, an alliance 
among law enforcement, 
senior citizens, and 
community groups to 
reduce crimes against 
senior adults. 
 
This started in 1995 where 
the Sheriff’s Office created 
its own TRAID program. 
 
In 2008, this program 
merged with the 
Spotsylvania TRIAD to form 
a unified alliance, which 
later expanded to include 
Fredericksburg. 
 
Current participating 
agencies include: 
 

•  Stafford County 

Sheriff’s Office 

 

• Spotsylvania 

Sheriff’s Office 

 

• Fredericksburg 

Police Department 

Stafford 
Spotsylvania 
Fredericksburg  
TRIAD History  
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Proposed Goals and Objectives  

Goals: 

Increase presence and impact of TRIAD in the community. 

Objectives: 

• Enhance coordination with healthcare providers to address elder mental health needs in 
connection with public safety. To get healthcare provider or service representatives to become 
members of TRIAD and attend meetings. The objective is to get one representative by the end 
of 2025. 
 

• Develop a list of local senior centers and senior living facilities to be able to schedule visits to 
discuss elder abuse and neglect training for staff and crime prevention education for seniors. 
The objective is to create the list by the end of 2025 and during the 2026 year, host four of 
these trainings.  
 

• Redevelop and remake the Spotsylvania, Stafford, Fredericksburg TRIAD website. Using new 
technology and new resources to create better understanding and education for those vising 
the website. One key objective is for the website to have an outreach request option for 
neighborhoods, senior centers, or groups to request TRIAD to come out to them for classes, 
education, or assistance. This website is aimed to be designed and implemented before the 
end of 2025. 

Optional 1 
Have an established TRIAD program to support senior adults. 

 
Stafford County 

Sheriff’s Office 

Analysis of Gaps in Services 

There are have been no gaps in service since the inception of the Spotsylvania, Stafford, 
Fredericksburg TRIAD. The Stafford County Sheriff’s Office and associated agencies have redoubled 
their efforts with TRIAD since its re-ratification with the Attorney General’s Office and plans to 
continue going forward.  
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Program Accomplishments 

Through the dedicated focus on the faith community, the Worship Watch 

program has had many accomplishments. These include: 

• In March of 2021 the Stafford County Sheriff’s Office Worship Watch 
program received the Faithful Servant Award in Fairfax County, held my 
multiple houses of worship in that area. They hold an annual award 
ceremony to recognize first responders. These are awards for individuals or 
organizations that show exemplary commitment to faith communities in the 
area.   
 

• In 2024, the Stafford County Sheriff’s Office Worship Watch program assisted 
in the coordination of local houses of worship and nonprofits to make a 
community program called Stafford R.I.S.E. (Rebuilding Integrity through 
Support and Encouragement). This program was designed to support those 
without permanent housing. In 2024, Stafford R.I.S.E. has helped 1022 
individuals without permanent housing.  

Optional 2 
Have an active Worship Watch program to support faith and religious 

community. Stafford County 

Sheriff’s Office 

 

Program Evaluation 
As the Stafford County Sheriff’s Offices second optional requirement of 
community safety elements; the Stafford County Sheriff’s Office has a robust 
and involved Worship Watch program that supports our faith community in 
Stafford County. 

The Worship Watch program has 117 houses of worship that have joined, 
including 3 Islamic Mosques, 3 Buddhist Temples, 1 Catholic Church, 1 Jewish 
Synagogue, and 109 various denominational and non-denominational Christian 
Churches.  

The program has provided several safety and security assessments to multiple 
houses of worship. These assessments utilize CPTED (Crime Prevention Through 
Environmental Design) principals and other established safety and security 
principals specific to houses of worship, to best provide recommendations on 
security measures. These assessments are normally followed up by various 
safety and security trainings, such as active shooter, suspicious person, de-
escalation, and other. In 2024, the Worship Watch program conducted 13 safety 
and security assessments and 18 security training classes. 

The program also holds quarterly Worship Watch meetings at the Sheriff’s 
Office. These meetings go over hot topic issues based on crime prevention and 
also utilize 3-4 nonprofits to come and speak, giving them 30 minutes to share 
their resources with the various faith representatives. We have an average of 22 
attendees, typically representing approximately 16 houses of worship. 

The Stafford County 
Sheriff’s Office has had 
relationships with the faith 
community in our county 
for a long time. However, 
in 2020 we launched our 
Worship Watch program to 
formalize that dedication 
to the faith community. 
 
While begging with the 
same model as 
Neighborhood Watch for 
the faith community; the 
program evolved alongside 
the needs of the faith 
community to focus on 
being a resource hub for 
the houses of worship, 
focus on a Sheriff’s Office 
liaison, and a emphasis on 
community engagement 
and support at their 
events. 
 
This program is 
coordinated by a singular 
deputy as a primary duty 
focus alongside their other 
Crime Prevention 
Homeland Security roles 
and duties. 

Worship 
Watch 
History 
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Proposed Goals and Objectives  

Goals: 

Increase the connection with and support of house of worship security/safety teams. 

Objectives: 

• Develop a database where houses of worship can put their building plans, SOPs, trespass letter, 
and other information that they want the Sheriff’s Office to have access to for emergencies. 
This model is projected to be designed by the end of 2025, with a 2026 launch expectation. 
 

• Host a safety/security team conference where house of worship safety/security teams can 
come together and network; as well as having a focal training class/session for the event. This 
is an objective set to hosted in 2026, with a hosting location identified before the end of 2025. 
 

• Redesign and redevelop our Worship Watch online PDF document. This document has been 
used with general suggestions and tips for securing a house of worship. This redesign is aimed 
to be finished before the end of 2025. 

Optional 2 
Have an active Worship Watch program to support faith and religious 

community. 

 

Stafford County 

Sheriff’s Office 

Analysis of Gaps in Services 

There are have been no gaps in service since the inception of Worship Watch. It has been maintained 
by the Sheriff’s Office Crime Prevention and Homeland Security Unit and is planned to continue doing 
so.   
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       Sgt. Curtis at a faith-based panel discussion on community safety. 
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Sheriff Decatur at a multi-faith gathering event to pray over different 
parts of the community. 

 
 
 
 
 
 
 
 
 
 
 
 
 

Stafford Sheriff’s Office working with Stafford Public Schools and the 
faith community to introduce a new “adopt a school” program for 

houses of worship to adopt schools near them to support. 
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Sgt. Curtis teaching a faith-based private school classroom about the 
Sheriff’s Office and how they use UAS capabilities to help locate missing 

persons. 
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Stafford Sheriff’s Office joining with the Islamic Center of Stafford to 
celebrate Ramadan together. 
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Program Accomplishments 

With the success of the National Night Out program across the nation, the one 

held by the Stafford County Sheriff’s Office has had many accomplishments. 

Some of these are: 

• The Stafford County Sheriff’s Office 2023 National Night Out was attended by 
approximately 4,100 citizens. The largest that the Sheriff’s Office had seen in 
its 15 years of hosting the event. This was pointed out by the County Board of 
Supervisors and presented a proclamation celebrating the success of the 
event. 

 

• From utilization of Stafford Marketplace as the sight of Stafford County’s 
National Night Out, the partnership between the local businesses and the 
Stafford County Sheriff’s Office grew. From that, the Target shopping center 
that is one of the sites that the Stafford National Night Out utilizes, started 
partnering with the Sheriff’s Office during their Winter Toy Drive. Having been 
one of the locations of the annual toy drive for the last seven years and 
donating to the toy drive directly as well.  

Optional 3 
Utilize and partner with National Night Out to create community support outreach. 

Stafford County 

Sheriff’s Office 

 

Program Evaluation 
As the Stafford County Sheriff’s Offices third optional requirement of 
community safety elements; partnering with the National Night Out program. 
Having done so since 2010, the Stafford County Sheriff’s Office has grown this 
event to be the largest on in the county, with 2024 having an approximate 3,500 
citizens coming out to attend the main event. 
 
During the 2024 National Night Out event, we had 147 exhibitors who signed up 
to have a spot at the event. These were a mixture of businesses, houses of 
worship, first responder organizations, federal organizations, restaurants, and 
more.  
 
In addition, the Stafford County Sheriff’s Office also visits multiple 
neighborhoods who host their own neighborhood focused National Night Out 
event. In 2024, there were 4 neighborhoods where these events were held. The 
Sheriff’s Office provided deputies, police cruisers, K-9 demonstrations, UAS 
demonstrations, a McGruff mascot, and more to support each of their events. 
 
 

The Stafford County 

Sheriff’s Office has been 

hosting National Night Out 

events since 2010. That 

year, the agency organized 

a community gathering at 

Stafford Marketplace on 

August 3, 2010, as part of 

the nationwide initiative to 

foster police-community 

partnerships and promote 

neighborhood safety   

 

Over time, the event has 

grown to become one of the 

county's largest community 

gatherings, attracting 

thousands of residents and 

numerous local businesses 

and organizations. 

 

In response to the COVID-

19 pandemic, the event was 

moved from August to 

October in 2021, a change 

that has continued in 

subsequent years due to 

citizen request. 

Stafford National 
Night Out History  
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Proposed Goals and Objectives  

Goals: 

Optimize and expand the Stafford National Night Out event in Stafford County. 

Objectives: 

• With a large wait list of exhibitors who want to attend National Night Out, there are still 
several exhibitors who get a spot and end up not showing up, with no notice. To be able 
to best allow for all exhibitor spots to be filled, we are developing a policy that a no call, 
no show of an exhibitor puts them on notice. If a second no call, no show happens, they 
are given a one-year suspension to being an exhibitor during National Night Out. This is 
planned to be fleshed out and put in place before October 2025. 
 

• Develop an increased digital social media campaign to promote more neighborhood 
involvement with the neighborhood National Night Out portion. The goal is to take the 
numbers from 2025 of neighborhood involvement and double those by 2026’s National 
Night Out event. 
 

• Find an option to increase announcements and music during National Night Out. With it 
being such a large event in a large area, exhibitors and citizens can’t hear the DJ’s 
announcements of performances or alerts above the noise of the crowds. Objective is to 
find a second DJ or find a way to broadcast across the entire event space. This is 
currently being looked into and planned to be accomplished and Utilized by October 
2025. 

Analysis of Gaps in Services 

There are have been no gaps in service since the start of Stafford County Sheriff’s Office partnering 
with National Night Out and will continue to do so going forward.  

Optional 3 
Utilize and partner with National Night Out to create community support outreach. Stafford County 

Sheriff’s Office 
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Program Accomplishments 

Through the efforts of the Crime Solvers organization, there have been 

accomplishments, such as: 

• In 2025, the Stafford Crime Solvers did a drive to raised $500 towards the 
national Law Enforcement United Ride during National Police Week.  

 

• In 2023, the Stafford Crime Solvers endorsed and helped to set up, plan, and 
organize a holiday parade in Stafford County. This parade involved several 
community clubs, organizations, and businesses doing floats, with 9 floats 
making up the parade. It was attended by several hundred citizens in the 
community.  

Optional 4 
Utilize a Crime Solvers organization that supports agency crime prevention. 

Stafford County 

Sheriff’s Office 

 

Program Evaluation 
As the Stafford County Sheriff’s Offices fourth optional requirement of 
community safety elements; the Stafford County Sheriff’s Office has a 
partnership with our Stafford Crime Solvers organization. This s run by a Board 
of Directors composed of Stafford County residents.  

The Crime Solvers organization also mirrors the Sheriff’s Office social media by 
posting missing person flyers, citizen information requests for help identifying 
perpetrators of crimes, events in the community, and other information. 
Assisting with community and Sheriff’s Office interaction and awareness. 

The Stafford Crime Solvers organization also is the largest component of the 
Stafford County Fair every year, being the ones to endorse and assist with its 
operation through their members volunteering to run the event. The Stafford 
County Fair is the third largest annual community event in the county. 

The Stafford County 
Sheriff's Office in Virginia 
has been utilizing the 
Crime Solvers program 
since 2010, with that year 
having the first organized 
"Stafford Shredding Day" 
event to raise funds for the 
program. 
 
Stafford Crime Solvers is a 
community-driven 
initiative designed to 
encourage public 
involvement in crime 
prevention. The program 
offers cash rewards of up 
to $1,000 for information 
leading to arrests, recovery 
of stolen property, or 
seizure of illegal drugs. To 
date, the Stafford Crime 
Solvers have raised money 
and provide rewards for 
approximately 27 
information.  To maintain 
confidentiality, tipsters are 
assigned unique 
identification numbers and 
are not required to disclose 
their identities or testify in 
court. 
 
They also host three Shred 
Events in the county at the 
Stafford County Sheriff’s 
Office every year. In 2024, 
the Stafford Crime Solvers 
reported that they 
collected an average of 
8,000 lbs of shredded 
material per shred event, 
with their annual being 
close to 30,000 lbs of 
shredded materials.  

Stafford Crime 
Solvers History 
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Proposed Goals and Objectives  

Goals: 

Modernize and revamp the Stafford Crime Stoppers program. 

Objectives: 

• With a website that is in need of being updated and modernized, the objective is to make a new 
website or redesign the old website. This is planned to be accomplished during 2026. 
 

• Move from Motorola to the Navigate 360 text-a-tip program. This program greatly increases the 
ability to receive tips and information for Stafford Crime Solvers to reward. It also is one used by 
neighboring jurisdictions to Stafford, furthering partnerships. This objective is currently being 
looked into and is aimed to be accomplished by 2027, pending contract and budget considerations.   
 

• Partner with Crime Solvers National Program. This parent organization provides resources and 
support with local Crime Stopper programs. This membership also reduces the cost of the Navigate 
360 text-a-tip program that is currently being looked into by the Stafford County Sheriff’s Office. 
The date for this objective is in conjunction with the previous objective. 

Optional 4 
Utilize a Crime Solvers organization that supports agency crime prevention. Stafford County 

Sheriff’s Office 

Analysis of Gaps in Services 

There are has been only one year of a gap in service with Stafford Crime Solvers during the 2021-
2022 timeframe due to a change in leadership and board members. The Stafford Crime Solvers plans 
to continue their operations and services going forward into the future.  
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Program Accomplishments 

The McGruff program has been utilized to amazing results. Some of these 

include: 

• At National Night Out in 2023, the Public Schools held a mascot race between 
all the mascots of the High Schools and Middle Schools. The Sheriff’s Office 
McGruff mascot was also entered into the race and won the competition. This 
was a highlight event for that National Night Out event.  

 

• In 2025, Stafford County’s D.A.R.E. Day was canceled due to rain. This event 
that normally has thousands of juveniles and chaperones that attend at Pratt 
Park. With no rain date planned, one school decided to hold smaller D.A.R.E. 
Day evets for their school. They asked if a deputy could come out and attend 
the outside event; instead a deputy and the McGruff mascot was sent. With 
approximately 220 juveniles, the event was noted by teachers and staff as 
being successful because of the McGruff mascots participation.  

Optional 5 
Utilize a McGruff / safe house program for community functions and interactions. 

Stafford County 

Sheriff’s Office 

 

Program Evaluation 
As the Stafford County Sheriff’s Offices fifth optional requirement of community 
safety elements; the Stafford County Sheriff’s Office has three actively used 
McGruff mascot outfits and attire.  
 
These are made up of four components. The McGruff mascot head, the mascot 
gloves, the McGruff overcoat, and pants. These are heavily maintained after 
every event to make sure they are able to last as long as possible, with only a 
few needing repairs or patching up since their initial purchase in 1994.  
 
This program is operated by the entire Sheriff’s Office, predominately through 
the Cadet program. However, any and every Deputy or members is able to 
participate. This has opened up opportunities to those in the agency who don’t 
normally get to be involved in community events to have a role. This helps 
foster more connection between Sheriff’s Office employees and the communtiy 
they serve. 
 
The McGruff mascots have been utilized primarily at events with juveniles such 
as D.A.R.E. Day and First Responder Education Days in the community. These 
have been invaluable for changing juvenile perspectives of law enforcement. 
Countless times a juvenile who was apprehensive of approaching Stafford 
County Sheriff’s Office Deputies, would approach once McGruff was at the 
event. Allowing for a bridge of connection that would otherwise be difficult to 
overcome without. 

The Stafford County 
Sheriff’s Office has been a 
utilizing a McGruff suit 
since 1994. In the years 
since then the Sheriff’s 
Office has expanded this to 
have three fully functioning 
McGruff suits.  
 
These have been housed 
and maintained by the 
Stafford County Sheriff’s 
Office Crime Prevention 
and Homeland Security 
Unit. They are operated 
primarily through the 
Sheriff’s Office Cadet 
program as an opportunity 
for them to have an option 
to serve the community 
through that program. 
 
These McGruff costumes 
are some of the key 
services at community 
events like D.A.R.E. Day, 
Stafford National Night 
Out, Stafford 4th of July, 
Stafford County Fair, and 
more. The McGruff 
costume have been used at 
these annual events almost 
every year (weather 
dependent) since each 
individual events inception. 
In 2024, the McGruff 
costume was used 34 times 
in that year at various 
events. 
 
 

Stafford County 
Sheriff’s Office 
McGruff History 
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Proposed Goals and Objectives  

Goals: 

Develop the mascot program to better connect with community functions and interactions. 

Objectives: 

• One of the older McGruff mascot heads needs to be patched up. The goal is to take this mascot 
head and alter it to be more german shepherd similar. This mascot head will then be used with the 
official Stafford County Sheriff’s Office Deputy uniform, making it a more focused mascot 
representing the Sheriff’s Office. This is being designed currently and planned to be unveiled at the 
2025 National Night Out event in October. 
 

• Currently there is not a rotation cycle between the McGruff mascot outfits. Typically, the newer 
one being worn exceptionally more than the older ones. The objective is to making a tracking chart 
and be able to track the usage of each mascot outfit, setting up a rotation so that we can maximize 
the overall efficiency and durability of the suits. This tracking chart is planned to be organized and 
constructed by October 2025. 

 

• With regional events or multi-jurisdictional events, other agencies utilize similar mascot outfits. To 
better expand connection with community’s at functions and with interactions, developing a multi-
jurisdictional outreach group will allow for us to multiply the amount of law enforcement mascot 
usages at these large events. This outreach group is currently being discussed and planned to hold 
an initial meeting before the end of 2025.  

Optional 5 
Utilize a McGruff / safe house program for community functions and interactions. Stafford County 

Sheriff’s Office 

Analysis of Gaps in Services 

There are have been no gaps in service since the first purchase of the McGruff mascot outfit. This has 
only grown and expanded since then, and is planned to continue to do so.  
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Program Accomplishments 

During the Stafford Sheriff’s Office D.A.R.E. program existence, there has been 

many program accomplishments; such as: 

• At the May 5, 2011 Sheriff’s Office Awards Ceremony, two key figures in the 
D.A.R.E. program were honored. First Sergeant Nancy J. Morin and Deputy 
Tracy A. Scoggins each received a Letter of Commendation for organizing the 
first annual D.A.R.E. basketball game between the Sheriff's Office and Stafford 
County Public Schools. The game attracted approximately 1,500 attendees 
and raised over $4,000 for the D.A.R.E. program, demonstrating both 
community engagement and fundraising success 

 

• In 2024, the Stafford County Sheriff’s Office held its annual D.A.R.E. Day. With 
a vast amount of coordination between the schools, the Sheriff’s Office, and 
community organizations listed above, the event had 2,449 students, and 
several hundred chaperones at the event, with 17 school buses shuttling 
those attending the event at Pratt Park. This also included 53 exhibitors 
setting up displays, games, and other functions for those attending. These 
included martial arts studios, B101.5, cheerleading studios, remote control 
aircraft clubs, VDOT, YOVASO, animal hospitals, state parks, Stafford 
Fire/Rescue, Boy and Girl Scouts of America, heritage societies, Stafford Parks 
and Rec, YMCA, State Police, military, U.S. Secret Service, local nonprofits, 
sports leagues, Stafford Fire Marshals, stem camps, and more… 

Optional 6 
Utilize a D.A.R.E. school-based law-related education program. 

Stafford County 

Sheriff’s Office 

 

Program Evaluation 
As the Stafford County Sheriff’s Offices sixth optional requirement of community 
safety elements; the Stafford County Sheriff’s Office has an established D.A.R.E. 
school-based educational program. 
 
Currently the Stafford County Sheriff’s Office has a dedicated and certified group of 
D.A.R.E. officers, including one full time D.A.R.E. officer and two other D.A.R.E. 
certified deputies. They are focused on drug awareness and prevention education on 
a regular basis in and out of the public schools. This is brought together during our 
annual D.A.R.E. Day event with approximately 2,300 students graduating the 
program annually. This is in partnership with several community organizations who 
sponsor the event and that focus on delinquent behavior determent, such as: CVS 
Caremark Distribution Center, Mission BBQ, Bill Carroll, B101.5, Walmart, Local 
Services LLC, Stafford County Fire & Rescue and The Office of Emergency 
Management, Bojangles (Stafford and Spotsylvania), Rappahannock Regional Jail, 
Wawa (#8677 & #0688) and Virginia Department of Transportation. 
 
Over its two-decade journey, the Stafford County Sheriff’s Office D.A.R.E. program 
has become a cornerstone of youth engagement—empowering kids to make positive 
choices, showcasing career and recreational opportunities, and strengthening bonds 
between law enforcement and the community. 

The Stafford County 
Sheriff’s Office D.A.R.E. 
program began in 2001 and 
has continued to grow and 
become even better for the 
last 24 years. 
 
The Stafford County 
Sheriff’s Office first ever 
D.A.R.E. Day was held at 
Winding Creek Elementary 
School in 2001. It was a 
celebratory event to bring 
the acclaimed program into 
the Stafford County Public 
Schools; a collective effort 
of both the Sheriff’s Office 
and its partnership with 
the schools. 
 
With an average 
graduating class of 
approximately 2,300 
students; we have had 
approximately 54,000 to 
57,000 students graduate 
the D.A.R.E. program in 
Stafford County. This 
graduation is held at Pratt 
Park annually with over 
3,000 participants on 
average. 
 
What began as a single-
school celebration has 
grown to cover all 17 
elementary schools in 
Stafford County. 

Stafford 
D.A.R.E. 
History 
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Proposed Goals and Objectives  

Goals: 

Utilize new technology and other supports to improve the coordination and organization of the 

D.A.R.E. program. 

Objectives: 

• Look into a program to switch from physical maps to digital maps for D.A.R.E. Day. Being able to 
hand out QR code or website maps instead of physical copies will cut down on time, manpower 
hours, and reduce or limit misplacement of the maps. This is currently being looked into and 
planned to be accomplished before the start of the 2026 school year. 
 

• With one full time D.A.R.E. officer position and two other D.A.R.E. certificated deputies there is a 
lot of work between all the schools to be able to support effectively. With that, the objective is to 
have two additional D.A.R.E. certified deputies, with an objective time of the 2027 school year, 
depending on agency manpower limitations. 

  

• With the 2025 D.A.R.E. Day rain cancelation, looking into organizing a systematic way of redundant 
options for individual school’s D.A.R.E. graduation events. Looking at utilizing either online 
streaming/interactive options, or coming up with a request form for each school to utilize to 
request individual Sheriff’s Office resources for their own separate D.A.R.E. Day backup events. 
This is currently being looked into with implementation set for the 2026 school year. 

Optional 6 
Utilize a D.A.R.E. school-based law-related education program. Stafford County 

Sheriff’s Office 

Analysis of Gaps in Services 

There are have been no gaps in service since the inception of the Stafford County Sheriff’s Office 
D.A.R.E. program. Having maintained a D.A.R.E. officer and conducted D.A.R.E. classes in the schools. 
This is planned to continue forward.  

…With the coordinated effort, 4 lost children were relocated to their chaperone and the event had 

no major incidents or injuries to those attending. Our Traffic Safety Unit assisted and were able to 

transition all the buses and students in a way that did not negatively impact the county’s traffic 

flow. The D.A.R.E. graduation is a part of D.A.R.E. Day. 
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Program Accomplishments 

With the success of the Shield program and newsletters, there have been 

many accomplishments; such as: 

• In the Fiscal Year 2024 accomplishments report, Stafford County (via its 
broader digital services and communications teams, including the Stafford 
County Sheriff’s Office) earned a 2023 National Association of Counties 
(NACo) Achievement Award for leveraging a digital ambassador and 
chatbot known as “Blu”. This tool helps residents get responses to county-
related questions, including where to get crime related information that 
are found in the newsletters, weekly crime reports, and Shield alerts. 
 

• In 2022, the Stafford County Sheriff’s Office was used as an example for its 
Stafford Shield program. This was done by the Virginia State Police Fusion 
Center who was introducing the Global Shield Network to Spotsylvania 
Sheriff’s Office. The Stafford Sheriff’s Office gave a detailed overview of 
the Shield program. From that, and VSP assistance, the Spotsylvania 
Sheriff’s Office joined the Global Shield Network in 2024.  

Optional 7 
Utilize a crime prevention newsletter providing information to citizens. 

Stafford County 

Sheriff’s Office 

 

Program Evaluation 
As the Stafford County Sheriff’s Offices seventh optional requirement of 
community safety elements; the Stafford County Sheriff’s Office has a dedicated 
Crime Prevention newsletter providing important information to citizens.  

This Sheriff’s Office also regularly distributes weekly “Crime Reports” alongside 
the individual Shield newsletters. We send out one Crime Report every week. 
These are signed up for online at www.staffordshield.com where citizens can 
join and pick any number of selections from, Worship Watch, Neighborhood 
Watch, Business Watch, Individual Shield Member, and Weekly Crime Report.  

These Shield newsletters are sent out monthly, and are a mixture of relevant 
information on that particular watch program, safety and security tips and 
suggestions, recent concerns or criminal activity, and promotion of events 
relevant to that particular watch program.  

Individual Shield alerts and community safety announcements are also sent out 
on a basis regulated by the severity of the alert and the subject matter. These 
can include recent criminal activity (often related to scams), happening now 
incidents, and/or national incidents shared across the Global Shield Network. 
They are sent out via email after signing up with SCSO Shield. Since the 2021 
rebrand, there have been 386 informational literature sent out, with an 
approximate outreach of 68,300 citizens. 

The Stafford County 
Sheriff’s Office has been 
producing a community-
based newsletter since 
2005.  
 
In 2005 the “Stafford Star” 
was released, 
supplemented by weekly 
and ad-hoc outreach 
emails, making the Sheriff’s 
Office community 
communication program 
strong and continuous for 
nearly two decades. 
 
In March of 2021, the 
“Stafford Star” was 
rebranded and turned into 
“Stafford Shield”, and put 
out in individual 
newsletters as a part of the 
Stafford County Sheriff’s 
Office Shield Program. This 
turned into individual 
Worship Watch, Business 
Watch, and Neighborhood 
Watch newsletters that are 
released monthly. 

Stafford 
Community 
Newsletter History 

http://www.staffordshield.com/
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  Proposed Goals and Objectives  

Goals: 

Increase newsletter awareness and outreach in the community through new technology and online 
marketing. 

Objectives: 

• Design a digital campaign to promote Stafford Shield on social media, aimed to increase sign up for 
newsletters that can be tracked. This is aimed to be accomplished before the Crime Prevention 
newsletter rollout that is planned before the start of the 2026 year. (See objective 2) 
 

• Design a new format for the community monthly newsletters, planned to have an overall newsletter that 
goes out to all citizens, with break off links that go to the individual Shield programs specific newsletters. 
This is aimed to be accomplished before the start of the 2026 year. 
 

• Increase Shield partnerships with local and regional area agencies to share information back and forth 
to increase the amount and variety of information in the newsletters. This is planned to be in 
conjunction with the digital campaign and see additional agency contract before the start of the 2026 
year. (See objective 1) 
 

• A weekly Shield meeting is currently being done by Virginia State Police, with Stafford Shield aiming to 
join before the launch of the new Crime Prevention Newsletter digital campaign before the start of the 
2026 year. (See objective 1) 

Optional 7 
Utilize a crime prevention newsletter providing information to citizens. 

Stafford County 

Sheriff’s Office 

Analysis of Gaps in Services 

There have been no gaps in service since the Stafford County Sheriff’s Office first started putting out regular 
newsletters into the community. This is planned to continue going forward, and aimed to increase the 
variety and frequency of information.  
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