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Use this security checklist to gauge your apartment community's crime prevention readiness. Because no two 
apartment communities are (designed) alike, there is not a universal checklist that can accurately represent 
every house of community. The enclosed points cover many of the common issues encountered during a 
formal assessment. Ideally, your answers will conform to the shaded responses. If they do not, create and 
implement measures to enhance security for your residents and staff. If security assessment assistance is 
required, contact the Chesterfield County Police Department's Community Engagement Unit for a free, 
comprehensive, written security assessment of your house of community. 

While implementation of safety and security measures can decrease criminal opportunities, there is no way to 
guarantee that criminal activities will not occur. However, it is the Chesterfield County Police Department's 
experience that application of crime-preventive best practices can reduce opportunities for crime and 
enhance the quality of life. 

1. SIGNAGE AND ADDRESSING YES NO 

Are 'Private Property,' 'No Soliciting' and/or 'No Trespassing' signs posted at vehicular 
entrances? 
Do dumpster gates include ‘Residents Only’ and pictographic video surveillance signs? 
If there are multiple apartment buildings, are freestanding directional address range signs 
posted within the property? 
Are apartment building addresses clearly visible from the road?
Are apartment building addresses posted on sides of the buildings that face drive aisles?
Are address numerals at least 10-inches tall?
Are apartment building address numerals reflective or a contrasting color to the background 
on which they are attached?
Are common apartment building entrance doors numbered, inside and out? 

Are numerals at least six-inches tall? 
Are security alarm system signs posted on exterior clubhouse doors?

On exterior leasing office doors?
On maintenance building doors? 

If video surveillance is in use, are video surveillance signs posted at the property entrances? 
On leasing office doors? 
On clubhouse doors? 
On maintenance building doors? 
On dumpster enclosures? 
On pool fence gates? 

Are visitor parking spaces labelled within the community? 
Are regulatory and age-range signs posted by playgrounds or on playground fencing/gates? 
Are light poles numbered for easy reference when reporting damaged or non-functioning 
lights? 
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2. VISIBILITY AND SURVEILLANCE YES NO 

Are there unobstructed sightlines to the clubhouse/leasing office from the roads and 
surrounding residences?
Are there unobstructed sightlines to the playground(s) from the roads and surrounding 
residences? 
Do exterior solid panel residence and clubhouse doors include wide-angle peepholes?
After hours, are (exterior) leasing office windows covered with blinds or curtains?
(If applicable) Do doors that separate common residence hallways from stairwells include 
vision panels?
Is an exterior video surveillance system in use? 

Is the video surveillance system NDAA compliant and/or FIPS validated? 
Is the video surveillance system AI enabled? 
Are video cameras high resolution – minimum 1080p and 30 frames per second (FPS)? 
Is video retention at least 30 days? 
Are cameras operational 24 hours a day? 
Are video feeds available on smart devices such as phones and tablets?
Do authorized staff know how to download video clips/images and provide it to police? 
Are exterior video surveillance cameras linked to the Chesterfield County Police 
Department’s Analytic and Strategic Operations Center (ASOC)? 

Is the leasing office covered by an interior video surveillance system? 
Does the system meet the criteria, above? 

Is the clubhouse covered by an interior video surveillance system? 
Does the system meet the criteria, above. 

Is the network video recorder (NVR) / digital video recorder (DVR) stored in a high security 
enclosure that is anchored to a fixed, non-removable surface or in a windowless room 
equipped with a solid core wood door and a deadbolt lock? 
Are high resolution license plate readers present at vehicular property entrances? 
If the leasing office's main entrance door is not access controlled, is there an audible chime 
on the door to alert staff to entry? 
Can leasing office staff notify all residents (at once) of an emergency via a smartphone app? 

  

3. ACCESS CONTROL AND HARDWARE YES NO 

Are property boundaries defined through means such as fencing, landscaping, topography, 
and/or barriers such as highways, bodies of water, etc.? 
Is property fencing well maintained and free of damage and overgrown shrubs/vines? 
Do common apartment building entrances utilize electronic access control devices (e.g., key 
fob or smartphone readers) for resident access?

Do clubhouse building entrances? 
If electronically access controlled, does each building's common entrance include an 
electronic pushbutton keypad for emergency police/fire access? 

Has the keypad code been provided to the Chesterfield County Emergency 
Communications Center Operations Manager? 

Do the main leasing office doors remain locked during business hours? 
Is there a video call box/intercom and electronic lock release at the main leasing office 
entrance to screen visitors and grant access? 
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Are roof access doors locked using either Grade 1 deadbolt locks or Grade 1, shrouded 
shackle padlocks? 
Do residence unit entrance doors utilize minimum Grade 2 deadbolt locks? 
Are residence unit deadbolt lock strike plate screws at least three inches in length?
Do residence unit sliding doors incorporate security locking devices? 
Are leasing office desks/furnishings oriented to prevent employee entrapment and facilitate 
rapid escape? 
Are areas beneath first floor stairwell stairs fully enclosed to prohibit unauthorized access or 
storage? 
Are glass exterior common apartment building and clubhouse doors covered with a break-
resistant film?

Are sidelight windows? 
Does the leasing office have a centrally monitored security alarm system?

Does the maintenance building? 
If not accessible 24/7, does the clubhouse? 
Does the leasing office alarm panel have a duress code that disables the alarm yet 
simultaneously alerts the monitoring center to the need for help? 

Does the leasing office have a tool resistance (TL) rated security safe for resident payments 
and staff keys?

Is the safe anchored to the floor? 
Are playgrounds fenced and gated? 
Are first floor apartment patios enclosed with fencing? 

  

4. LANDSCAPING YES NO

Overall, is the property's landscaping well-maintained to demonstrate proprietorship?
Do tree canopies block visibility of building addresses? 
Do tree limbs block pole-mounted lights and compromise nighttime illumination and 
visibility? 
Are tree canopies kept a minimum of eight feet above grade to facilitate visibility and 
prohibit concealment?
Do tree limbs facilitate access over fences?

On to second floor balconies? 
On to roofs? 

Do trees/shrubs facilitate concealment adjacent to common building entrance/exit doors? 
Beneath windows? 
Around common mailbox units? 

Are shrubs maintained lower than windowsills or 30-inches in height (whichever is lower)? 
Are shrub canopies raised or thinned to allow "visual permeability" through them? 
Are fences free of vegetation that may cause damage and demonstrate a lack of 
proprietorship? 
Are there landscape materials (e.g., large rocks, bricks, concrete planting bed border blocks, 
retaining wall blocks, etc.) within the development that can be used as burglary tools? 

  

5. LIGHTING YES NO

Is the entire property evenly illuminated between dusk and dawn?
Overnight, are there dark or non-illuminated "pockets" with the property? 
Are building addresses illuminated overnight?
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Do common apartment building entrance areas have enhanced illumination (above the 
property-wide illumination level)?

Clubhouse building entrances? 
Maintenance building entrances? 
Common mailbox areas? 
Dumpster enclosure areas? 

Is the property illuminated with LED pole-mounted lights?
Are pole-mounted lights fully functional and free of damage? 

Are building-mounted lights? 
(If applicable) Is the pool area equipped with motion-activated LED flood lights? 
Are monthly nighttime lighting inspections performed to identify non-functioning lights?  

  

6.     POLICIES AND PROCEDURES YES NO

Are rent payments only accepted electronically? 
Are rent payments only accepted during leasing office business hours? 
Are at least two leasing office employees on duty at all times? 
Are all employees equipped with two-way radios? 

Are these radios equipped with a dedicated emergency channel? 
Do employees have a non-obvious emergency duress phrase that alerts other staff to the 
need for help? 
Establish and enforce a policy that mandates residents do not prop clubhouse doors open. 
Is the security alarm system tested monthly to guarantee its functionality? 
Are video surveillance systems inspected and tested regularly to verify full functionality? 
Are residents regularly reminded to report suspicious individuals and activities to 
management and/or the police? 

NOTES 
               

               

                

               

               

Chesterfield County Police Department 
Community Engagement Unit 

2730 Hicks Road • North Chesterfield, VA 23235 
(804) 318-8699 
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Matt Clark 
Brad Behan 

Eastbluff/Harbour Pointe of Brandermill
Eastbluff/Harbour Pointe of Brandermill

Eastbluff/Harbour Pointe of Brandermill
Willow Creek

Arbor Meadows
Boyces Cove 

Bob McCulloch
Ellin McCulloch
Hiwot Johnson 
Dawn Jenkins

John Joyce 

Ashley Grove Dave Gibson
Ashley Grove Carol Gibson
Boyces Cove 

Beckenham Phil Plymale 
Somers Lark Tony Atlas
Somers Lark Julie Atlas

Watch Name Attendee Name
MECA

Council Vice President 
Meadowville Landing

Watermill HOA

Ben Thorp
William Gay
Angela Gay

Paul Plunkett
Lake Genito
Lake Genito
Glan Oaks Linda DeFrancesco

Jim Cress
Dorothy Cress

Police Matt Rogers

Branch's Trace 
Commodore Point

Cheryl Nici-O'Connell
Marie Gerdes
Georgia Smith

Police Jim Evans

Mark Swearengen
Stewart Broyles
Suzanne Broyles

Travis Adams

Gates Bluff
Gates Bluff

Shallowford Trace 
Shallowford Trace 

Police
Police

Gertrud Swearengen

Deerfield Civic Association 
Deerfield Civic Association 
Deerfield Civic Association 

Gates Bluff
Townes of Notting Place 

Clarke's Forge 
Clarke's Forge 

Lake Genito
Arbor Meadows

Police-ECC

Townes of Notting Place 
Jessup Meadows
Bayport Landing John Borden

Mary Ellers
Raymond Monroe

Debra Johnson
Roni Pitt

Shellie Tisdale
Anita Swearengen

Mark Vincent

Suzanne Marcy
Thomas Marcy

Tracy VanNostrand
Mary Kay Anderson

Rachel Story
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Norwood Pond Diane Weathersbee
Norwood Pond Dee Kannon 

CERT/ Emergency Management 
Branch's Trace 

Christina Clark
Cindy Hughes

Lake Pointe Emmett (Gene) Anderson
Lake Pointe Carolyn Anderson 

Norwood Pond/Council President Jim Weathersbee

Providence Forest Court/Board Member

Joanna Behan 
Rich Gantt

Terry Clayton 
Veronica Williams 

Lora Pope
Craig Eckrich 

Crafton Wilkes
Dee Wiggins 

Eastbluff/Harbour Pointe of Brandermill
Tarrington on the James
Tarrington on the James

Forestdale
Forestdale

Police 
Mistwood Forest/Board Member
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Meal
Ham

Turkey Ham=23
Ham Turkey=34

 Turkey Salad=13
Turkey
Ham

Turkey
Ham
Salad

Turkey
Turkey
Turkey
Turkey
Salad
Salad 
Turkey
Turkey
Ham

Turkey
Turkey
Turkey
Salad

Turkey
Salad

Turkey
Turkey
Turkey
Ham

Turkey
Ham

Turkey
Turkey
Turkey
Ham
Ham

Turkey
Turkey
Turkey
Turkey
Salad

Turkey
Ham

240-315-5970 
540-421-7412

Mr.Clark.math.mhs@gmail.com
behanbw@gmail.com

m.ellin@verizon.net
hewittteferi@gmail.com

dawnjenkins@verizon.net
jrjoyce@gmail.com

804-514-8877 
804-350-5421 

804-955-9779
804-243-1210 

804-745-1233
804-745-1233

rmm158@verizon.net

pplymale1@gmail.com 804-426-3556 
anthonyatlas06@gmail.com 804-305-8397 

atlasjuliea@gmail.com 703-581-2406 

Email Address Phone Number

804-721-3679 
804-873-6561bathorp@comcast.net

wgay228@comcast.net
Hopeag25@comcast.net
psplunkett@hotmail.com

jdk1967@comcast.net
jdk1967@comcast.net
walklkd@comcast.net

(804) 909-0038 
804-751-9168 
804-357-8816 
804-357-8816 
913-240-1400 
804-691-6269 

757-619-9734 

startone@comcast.net
startone@comcast.net
Scbroyles@icloud.com

Suzanne.broyles@icloud.com

nicioconnell@gmail.com
mariegerdes50@gmail.com

804-796-1878 
804-796-1878 
804-307-5193 
804-304-6670 

johnandmarcib@verizon.net
montoera@hotmail.com
maryellers@yahoo.com

804-525-0465 
804-721-4350
804-402-0951 
734-429-7703

(804) 212-9209 

804-639-0414
804-503-0139
804-908-1575 
518-322-8820 mjv195321@gmail.com

marcyseven@verizon.net
marcyseven@verizon.net

tracyjmv@verizon.net
Amnasecretary@gmail.com

debjohnson2@msn.com
Grundoon@comcast.com

Shellie.Tisdale@yahoo.com
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Turkey
Ham

Turkey 
Ham
Ham
Ham 
Ham

Turkey
Ham
Ham
Ham
Salad
Salad
Salad 

Turkey 

dianecw@msn.com 804-347-5440
dkannon@comcast.net 804-837-7755 

geneatcfi@aol.com 727-403-4674 
carolynanderson722@gmail.com 804-229-9525 

jimdianeasti@msn.com 804-347-5403 

Wigginsd@chesterfield.gov

540-421-7412 
571-263-1132 
804-306-5791 
804-356-3077 
804-909-1426 

540-449-5762 
804-305-1068 

jlwright4@gmail.com
Tarringtonsafe@gmail.com

williamterry.clayton@gmail.com
williamsv@chesterfield.gov
williamsv@chesterfield.gov

crafton.wilkes@gmail.com
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Rob Wilson and I started talking about ways to honor some of the victims of our crashes and to work 
with the families and to “tell their stories”.   The initial idea to push this out was Robs, he contacted 
Lamar billboards and priced out locations and costs to do a month-long Billboard Campaign.  Once we 
determined costs and such, we brainstormed which tragedies to highlight.   We knew we wanted to 
share the story of the boys.   We asked others in the unit for crashes that affected them that involved 
speed, distracted driving, or DUI.   After a couple conversations we decided to highlight the Karen Giles 
case (distracted driving – dump truck driver on his cell phone crossed the center line), Carla Swift 
(passenger in a vehicle with a DUI driver who crossed over the median on Hull Street and hit a semi head 
on), and the Austin Greathouse and Noah Page story.    

The families were contacted about the Billboard Campaign, and we received their support and 
photographs of the victims.   We then worked internally with Lori Comstock and Liz Caroon to draft the 
Billboard graphics.   Once we had everything in place and the funding for the project was approved, In 
March of 2021, we launched the In Memory Of Campaign with a press release and several news stories.    

Chesterfield police launch ‘In Memory Of’ billboard campaign to encourage safe driving (nbc12.com)

In Memory Of: CCPD launches campaign to encourage safe driving | WRIC ABC 8News

Initially when we launched the campaign we didn’t have enforcement tied into the effort.   We wanted 
to put the information out there in hopes it would create conversations, which it did.   After the initial 
launch of the campaign we were able to touch base with Sam Allabaugh, who was the driver were killed 
Karen Giles.   He was willing to help us with our efforts and agreed to an interview.   In June 2021, on 
what would have been Giles 58th birthday, we released the video in which Allabaugh plead with viewers 
to “just drive”
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Driver convicted of killing local first responder in ‘texting’ crash urges people to put their phone down | 
WRIC ABC 8News

Sam Allabaugh video:  Drive Safely in Memory of Karen Giles - YouTube

One of the coolest stories of redemption and forgiveness is the Giles case.   WTVR did a follow up story 
December 6th, 2022:

He killed her mom. Nearly four years later, she gave him a hug. (wtvr.com)

On June 26, 2021 Carlos Pereira was driving on Courthouse Road, he was heading to meet his mother 
and other family members at the movies.   Carlos made a phone call to his mom and advised he was only 
a short distance away.   During the conversation Carlos stopped talking and his mother heard some 
commotion on the phone.   Hearing sirens a couple minutes later her heart sank and she drove the 
direction of the emergency vehicles which were heading the direction Carlos would have been coming 
from.   She arrived at the crash scene on Courthouse Road only to learn he son Carlos had been partially 
ejected and was killed due to distracted driving and not wearing his seatbelt.   The investigation shows 
that this crash was survivable.    

As the months went on we started to talk with the family about using Carlos’ story as our next In 
Memory Of story.   The mother, Elizabeth Rosario, agreed and we were able to film a video which was 
pushed out along with a media release.   The In Memory Of Carlos Pereira Safety Campaign ran from 
January 31st, 2022 through February 5th, 2022.   

Prior to the campaign launch we worked with Elizabeth and our media partners to push out the video 
and news interviews with her simultaneously.    

Elizabeth also did a ride along with the traffic unit during the campaign for first hand experience as to 
what we are doing to prevent another tragedy.    

Drive Safely In Memory Of Carlos Pereira - YouTube

‘He was my baby’: Chesterfield mother reflects on 25-year-old son killed in distracted driving crash | 
WRIC ABC 8News

Chesterfield mom pleads with drivers to put the phone down after son is killed in crash | WRIC ABC 
8News

Unlike the first campaign, our second one had enforcement as an element.   Officers were hired under 
the DMV Grant program to conduct extra enforcement, primarily along Rt 360 and Courthouse Roads.   
The campaign resulted in 433 traffic stops and 516 summonses and arrest.    

Our third In Memory Of Campaign was launched October 7th, 2022.   The story highlighted the crash 
where Jordan Barksdale was struck and killed when an impaired driver crossed the centerline and hit her 
head on.    This story didn’t initially have enforcement as an element and was delayed from happening 
due to prosecution delays.    The original crash happened on January 30th, 2021 and we had to wait for 
everything to run it’s course before using the story.   



Core 5  -  Exhibit 4

The timing of the stories launch came the same day that CCPD made it’s 1000th DUI arrest for 2022.   
Staci Barksdale, Jordans mother, agreed to assist us and we pushed out a media released along with her 
interview.    Staci was interviewed by two local media outlets the day we started the Campaign.

Drive Safely in Memory of Jordan Barksdale - YouTube

Chesterfield mom knew something was wrong after she texted her daughter (wtvr.com)

‘Don’t drink and drive’: Chesterfield mom urges drivers to make responsible decisions after losing her 
daughter (nbc12.com)

Shortly after pushing out the Jordan Barksdale story, we created 2 In Memory Of Cards to highlight the 
Barksdale and Pereira cases.   The plan was to have officers throughout the County hand these cards out 
on traffic stops and at checkpoints.   CCPD printed 6000 of the cards and about 4000 were handed out.    

As we finished out 2022 and knowing the 2 year anniversary of Jordan death was approaching (Jan 30, 
2023) we put together an enforcement effort In Memory of Jordan.   The Campaign ran from January 
30th, 2023 through February 13th, 2023.   This initiative resulted in 307 vehicle stops and 346 summonses 
and arrests.    Staci Barksdale was also afforded the opportunity to ride along with one of our DRE 
officers during this event

The overall goal of the program is to bring awareness to the community that these are real people who 
had families that experienced real tragedies.   We want to create conversations between parents and 
their teen/adult drivers and between other loved ones.   These tragedies are preventable!     



We have no way to measure the success of the program.   We’ve tracked enforcement efforts, we’ve 
pushed out literature, we’ve produced in house videos and worked with the media to have interviews 
with the families.    All with the goal to save lives.    

There have been positive comments on the social media stories which I can get if you need them 
however, with how active our channels are, that is a lot of scrolling.    Liz has a way to look at overall 
impact on our posts which could be a solid # to use if she has that info readily available. 
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FOUR MAIN CAUSES OF 

CRASH FATALITIES

SPEED

DRIVING UNDER THE INFLUENCE

DISTRACTED DRIVING

NOT WEARING SEAT BELT

In the past 10 months, Chesterfield County has had  

15 were due to at least one of the above factors

CRASHES ARE PREVENTABLE

18 Fatal Crashes

James River High School Students 

Nick Booth & Will Hammitt

In Memory Of

10001 Iron Bridge Road, Chesterfield, VA - chesterfield.gov/police

Killed in a Speed-Related Crash
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Core 7.   Police Intelligence and Analysis Unit 
 

Goals and Objectives           

Goal 

To provide tactical and strategic level analysis for the various components of the police 
department to include strategic-level predictive and comparative analysis for the purpose of 
facilitating data-based decision-making to enhance resource allocation, long term goal 
establishment, and budget planning. To develop and provide immediate, real-time 
analytical/investigative support utilizing the latest technology for the purpose of assisting in the 
quick resolution of crime for our Uniform Operations components. To provide analytical 
support to our investigative units within the Investigations Bureau. 

Objectives 

Utilize sworn and civilian personnel specifically trained in the crime analyst function to 
initiate a Real Time Crime Center that will provide support to Uniformed 
Operations/Investigations personnel on the scene of crime incidents by leveraging new 
technology. 
To develop interactive dashboards for the Chesterfield County Police Department that 
compile Call for Service and Crime Incident data so that all personnel can immediately 
access strategic and tactical level data to assist in the regular performance of their 
duties. 
To compile an automated Quarterly Strategic Report that provides an analysis of police-
initiated activities, calls for service, major property and persons crimes, and vehicle 
crashes in a time comparative format. 

Program Accomplishments          

The naly c and Strategic Opera ons Center SOC  began placement of 20 PR cameras 
across Chester eld County in ay 2022, which has grown to a network of over 0 cameras in 
202 . The unit also obtained the usus pla orm, which integrated camera feeds from across the 
county into one hub for inves ga ve support. The ini al rollout was e panded with the 
Community Connect Program, which o ered businesses and private en es the ability to 
purchase cores to link to the network. Since the ini al onboarding of 00 cameras at re 
sta ons, parks, schools, and other government buildings, CCPD s usus network has grown to 
over ,000 available camera streams. 



The implementa on of the naly c  Strategic Opera ons Center has resulted in a posi ve 
impact in community enhancement, inves ga ve support, violent crime, interagency 
coopera on, and o cer safety. Below are e amples of each  

Community Enhancement 

Due to numerous motor vehicle the s and larceny from autos in the area, SOC 
personnel deployed the mobile lock Safety PR at the entrance to the eadowbrook 

partments. On uly th, 202 , the SOC received an alert for a stolen vehicle entering 
the comple . Patrol Services responded and were able to prevent the vehicle from 
leaving. The suspect was taken into custody and charged with numerous felonies and 
misdemeanors.  
In September 202 , SOC coordinated with Target sset Protec on, Platoon 
Inves gators, and SID members, to assist with Target s a onal pprehension Day. t 
the conclusion of the opera on,  charges were placed,  individuals were arrested, all 
in  incidents. These charges included 0 shopli s,  possession of a schedule substance, 
and  ac ve warrants. In addi on, covert units were in the area during an assault with a 
deadly weapon call and were able to locate and apprehend the suspect.   

SOC con nued to work with County Security anagement to install usus devices at 
water treatment plants, libraries, rec centers, parks, and re sta ons. In 202 , SOC 
achieved full camera integra on with all Chester eld County public schools. 

uspect I oca on and Inves ga ve upport 

Police patrols responded to the wooded area behind the alling Creek partments, 
where a deceased male was located. Inves ga ons requested the assistance of SOC. 

SOC personnel u lized its video  connec on with the alling Creek partments to 
locate a video of two suspects escor ng the vic m to the wooded area. Shortly 
therea er, the suspects are seen running back towards the apartments without the 
vic m. The SOC con nued to support CID throughout the inves ga on, which 
subsequently resulted in search warrants and the arrest of the suspects. 

SOC personnel, u lizing PR and camera integra on, iden ed a suspect involved in 
several cases of retail the  in Chester eld. ith an alert to a custom hotlist created by 
the center, SOC located the suspect and directed patrol personnel to eventual 
apprehension.   

SOC personnel assisted CID in iden fying suspect vehicles involved in numerous 
commercial B s in the county. SOC also provided updates to the vehicle s travel to 
responding units to assist in apprehension. This arrest cleared seven cases.   

iolent Crime 

Patrol responded to the wooded area behind the alling Creek partments, where a 
deceased male was located. Inves ga ons requested assistance of SOC. SOC 
personnel u lized its connec on with alling Creek partments to locate a video of two 



suspects escor ng the vic m to the wooded area. Shortly therea er, the suspects are 
seen running back towards the apartments without the vic m. The SOC con nued to 
support CID throughout the inves ga on, which subsequently resulted in search 
warrants and the arrest of the suspects.  
PD received a call for an assault in progress at a convenience store. SOC personnel 
u lized the usus pla orm to observe the assault and provide responding o cers with a 
suspect descrip on. The suspect was located and charged with malicious wounding.  

SOC worked with IST and County Security anagement to install ero yes, a weapons 
detec on so ware on speci c county assets.  

Interagency Coopera on 

Patrol responded to the store in reference a the  in progress. The suspects were located 
and taken into custody. It was determined that the suspects were from ouston, Te as. 

SOC sta  u lized lock Safety and their connec on with an east coast the  group to e 
these suspects to three other the s on the ast Coast. 

SOC received a regionally distributed bulle n, which contained informa on related to a 
South merican The  roup S T  that vic mized airfa  County. Upon reviewing the 
informa on, SOC personnel determined that the suspects were likely in Chester eld. 

SOC personnel coordinated with airfa  detec ves, Patrol Services, RT, , and Covert 
Ops to locate and surveil the vehicle. Once the three suspect vehicles le , they were 
stopped, and seven suspects were detained. This resulted in 2  felony charges being 
placed.  
In coordina on with the mergency Communica ons Center, SOC launched 
Prepared , a program that allowed  callers the ability to convert their mobile 
device into a livestream with Dispatch and SOC, uploading video and photos to assist in 
emergency response.  

O cer a ety 

Patrol responded to a disturbance with a mental health consumer. The pa ent was 
causing a disturbance and threatening to leave the facility. SOC began u lizing its 
resources to locate the subject and provide updates to the o cers on scene. The 
pa ent s ac on eventually caused the o cer to u lize force at which point the 

mergency Communica ons Center CC  was unable to contact the o cer in the 
physical alterca on. SOC provided live updates to CC and responding o cers about 
the loca on and status of the o cer. ddi onal o cers arrived on scene, and the 
pa ent was successfully detained. 
Patrol responded to a domes c near the roger on idlothian Turnpike. s o cers were 
responding, SOC personnel provided the suspect’s informa on and advised that he had 
previously been involved in a foot pursuit with enrico Police a er a domes c situa on 
in their jurisdic on. O cers located the suspect in front of the Days Inn just inside 
Richmond City. The suspect resisted, therefore causing a ayday response. SOC 



personnel u lized B C ive and advised responding units that the o cers were okay 
and were in the middle of detaining the suspect. 

 

Program Evalua on 

In ay 2022, Chester eld County PD began collabora on with County IST and Capital Projects 
to create the department’s real me crime center, the naly c  Strategic Opera ons Center 

SOC . U lizing grant funds from the merican Rescue Plan ct of 202 , the SOC project 
required new technology, department reorganiza on, and key infrastructure for its comple on.  

In une 202 , CCPD underwent a departmental reorganiza on that brought the newly created 
Inves ga ve Support Unit to Special Inves ga ons Division. SOC, comprised of analysts and 
sworn detec ves, began providing real- me intelligence to o cers and detec ves in the eld. In 
202 , SOC assisted with 2,  calls for service. embers of SOC also began providing 
monthly tac cal brie ngs for department leadership and magisterial district presenta ons to 
the Chester eld County Board of Supervisors. 

er years of planning, technology procurement, construc on, and organiza onal restructuring, 
the SOC project was complete with the unit moving into its own building in ugust 202 . SOC 
con nued to e pand its footprint with camera integra on from county proper es and enhanced 
par cipa on in its Community Connect program. SOC assisted in ,  calls for service in 
202 , a 2 .  increase from 202 . SOC also e panded its PR camera deployment. ached 
are the 202  results from Chester eld’s usage of lock PR camera systems across the county 
( hibit .  

Reference interac ve dashboards, CCPD’s utoma on  Data Unit began deploying mul ple 
dashboards designed to serve all levels of police personnel in September 2022. These 
dashboards now provide police department personnel with the ability to query C DS and Police 
Incident Records data. In many cases, mul ple search parameters are available that o en allow 
o cers to drill all the way down to a single address, selected o enses, event types, and date 
ranges. The dashboards serve a variety of purposes. They assist in managing caseloads and 
o cer performance. They assist o cers and detec ves in conduc ng person history searches in 
our Records anagement System. They can provide strategic level insight into year-over-year 
trends for call-for-service data. Dashboards for Incident Search, CID rrests, Strategic Data, and 
R S Strategic Data are a ached ( hibits 2- . 

Reference the objec ve of a quarterly strategic report, SOC analysts have directed their e orts 
toward a monthly tac cal brief given to command sta . This monthly report provides an 
overview of ac vity and trends in the following areas  tra c, violent crime, property crime, vice 
and narco cs cases, Spidrtech survey results, and pursuits. This group also provides the year-
end tac cal brie ng, a review of year-to-year trends in these categories. ached are e ample 
slides from a sample tac cal brie ng and the year-end tac cal ( hibits - . 



 

e  Goal and Objec ves 
 
Goal 

To provide tactical and strategic level analysis for the various components of the police 
department to include real-time analytical/investigative support utilizing the latest technology, 
strategic-level predictive and comparative analysis for the purpose of facilitating data-based 
decision-making to enhance resource allocation, quick resolution of crime for CCPD’s Uniform 
Operations Division, long term goal establishment, and budget planning. 

Objec ves 
 

Fill the recently established Strategic nalyst posi on under Data  utoma on. stablish 
roles and responsibili es for department analysis for department members and 
community stakeholders. The objec ve is to do this within one year. 
Over the ne t three years, build partnerships with Chester eld Fire  S, Chester eld 
County Sheri ’s O ce, and Chester eld/Colonial eights Crime Solvers as new 
technologies and capabili es enhance inves ga ve support opera ons. 

ithin a year, create a communica ons channel with regional law enforcement agencies 
to etwork with other real me crime centers for intelligence sharing, new technologies, 
and process improvements. 
Con nue the development and implementa on of the department’s Drone First 
Responder program over the ne t three years. 

 

 

  



Exhibit 1: Data for 2024 regarding charges and cases that were assisted by Flock 
LPR cameras.
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Exhibit 2: The Incident Search Dashboard lists CAD incidents by date range, 
address, beat, event type, or unit, (or all).
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Exhibit 3: The CID Arrests Dashboard provides a list of incidents assigned to the 
Criminal Inves ga ons Division (CID) by unit and detec ve. The report is 
interac ve and allows personnel to drill down to the individual R S reports.
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Exhibit 4: The Strategic Data Dashboard produces year over year comparisons 
for selected events by week, month and beat.

Exhibit : The R S Strategic Data Dashboard displays R S O enses year-to-date 
(year over year) by week, month, and year.

Core 7  -  Exhibit 4 & 5



Exhibit : Slide from anuary 202  Tac cal rie ng providing an overview of 
analysis of December 2024 data.

Exhibit 7: Slide from the 2024 ear End Tac cal Summary
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Chesterfield County Police CPTED Assessment

Project: Xxxxxxxxxxx Xxxxxxxxxx Church   Date:  May 13, 2024

Location: XXXX Xxxxxxxxxx Road 

Reviewer: Jim Eicher, CPTED Planner II    Contact: Xxxxx Xxxxxxxxxx

Crime Prevention Through Environmental Design (CPTED) recommendations focus on deterring 
criminal activities, detecting those activities, and denying access to private property. While these 
recommendations are designed to dissuade potential offenders, as well as make it more difficult 
and time consuming to commit a crime, they cannot guarantee a crime-free environment. 
However, in the Chesterfield County Police Department's experience, application of such crime 
prevention measures can minimize loss, increase safety, increase the perception of safety, and 
improve the quality of life.

Project Analysis

Assets to protect
Parishioners 
Staff 
Electronics & monies
The building

Strengths
Staff interest in improving security
Chippenham Parkway forms a barrier to the property
Cul-de-sac location limits access to the property
Single vehicular property ingress/egress point – two property entrances are chained

Weaknesses 
Main building entrance unlocked during services
Lack of regulatory and video surveillance signage 
Church lacks a security alarm system
Video surveillance system old and not very functional 
Limited outdoor lighting

Threats
Intruder 
Burglary 
Larceny 
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Vandalism 
Trespassing 

Recommendations 

1. Establish and maintain positive relationships with neighbors to increase the chances that 
suspicious individuals and criminal activities will be noticed and reported.

2. Post visually prominent "Private Property, No Soliciting" (or similar verbiage) signage at the 
vehicular entrances to clearly define prohibited activities.

3. For criminal deterrence, post security alarm system and pictographic video surveillance 
signs on exterior church doors. 

4. To facilitate emergency personnel response, number all exterior church doors with 
minimum six-inch-tall numerals of a contrasting color to the façade on which they are 
attached. Begin with the main entrance and proceed clockwise with numbering. Place 
numerals above or next to doors, inside and out, so the numerals are visible if the doors 
remain open. 

5. To prevent views into the church yet still admit natural light, place sheer white curtains on 
exterior classroom and office windows and on the inner set of storefront windows at the 
main building entrance.

6. Install wide-angle door viewers in interior solid panel classroom doors so staff can view the 
hallways prior to opening the doors.

7. When not in use, keep all classroom, office, kitchen, storage, and mechanical room doors 
locked. 

8. For improved resistance to forced building entry, either: 
Replace exterior glass doors with solid panel, metal clad doors equipped with 
reinforced vision panels, or
Cover exterior glass doors with a minimum 10-mil-thick break resistant film. See 
www.llumar.com for examples and local contractor information. 

9. To prevent forced entry via the windows, either:
Cover windows with minimum 10-mil-thick break resistant film, or
Install decorative metal screens/panels over the windows. See images on page 5 of 
this report.

10. Replace main entrance storefront window system on either side of the entrance doors with 
matching brick walls to fortify the church against forced entry. See image on page 6 of this 
report. 

11. Handles on sets of exterior double doors can be chained/blocked to prevent egress and 
trap people within the church. Remove the left exterior handle on each set of double doors 
to prevent this scenario from occurring.

12. To resist criminal door prying, add latch guards or astragals to all exterior solid panel doors.
13. Fortify office and classroom hallway doors against forced entry during a lockdown through 

installation of door bracing devices. See www.nightlock.com for examples. The Chesterfield 
County Fire Marshal’s Office allows this (Nightlock) device, but a permit must be obtained 
from the Chesterfield County Building Inspections Office.
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14. For safety and security, it is critical that the church remain secure with exterior doors 
locked during worship services and church activities. Unknown individuals must not be able 
to walk freely into the church. Keep all exterior doors locked and use staff to grant access 
at the main entrance prior to/during services. Staff may not be required for main entrance 
monitoring if implementing recommendation #15, below. 

15. Screen visitors without having to open the doors by adding an intercom at the main 
building entrance. 

16. Control and track church access through installation of an electronic access card, key fob, 
or smartphone reader at the main building entrance and at the (rear, exterior) classroom 
hallway door. System should record username, access time, and door location information. 
Include an electronic pushbutton keypad at the main church entrance for emergency police 
access in the event that staff/members are unable to open the doors. Provide the keypad 
code to, and keep it current with, the Chesterfield County Emergency Communications 
Center (ECC). Contact ECC Operations Manager, Mary Bowman, at 804-717-6989 or 
bowmanm@chesterfield.gov for information. 

17. For deterrence and detection, install a centrally monitored, cell-based, door contact and 
motion-activated, audible security alarm system. System should automatically arm/disarm 
at programmed hours (e.g., arm at 11:00 p.m. and disarm at 6:00 a.m.) to minimize the 
number of individuals who need the code. Also, each authorized system user should have 
his/her own unique arm/disarm code. A Chesterfield County Police Department (CCPD)
alarm permit is required within 30 days of installation. See:
https://www.chesterfield.gov/989/Alarm-System-Permits-False-Alarms . 

18. Replace the existing video surveillance system with an IP-based, high resolution (minimum 
1080p & 30 fps), exterior digital video surveillance system. Church is encouraged to join the
Chesterfield County Police Department’s (CCPD) Community Connect program to link
exterior video cameras with CCPD to assist with response/investigations. Video camera 
feeds are not subject to FOIA, and the CCPD migrating device ($200-$600) only retains 
video for three days. The system can be set to only permit CCPD video access when a 911 
call is made or when a security alarm is activated. Visit www.connectchesterfield.org
and/or contact CCPD Captain Scott Obranovich at (804) 318-8065 or
obranovichs@chesterfield.gov for information. 

19. Remove monies/donations from the church as soon as they total $50 or more. If monies 
will remain in the building, store them in a UL or tool-resistance (TL-30) rated security safe 
that is anchored to the floor with tamper-resistant hardware.

20. For emergency communication whether inside or outside the building, purchase and 
provide staff quality two-way radios (those with charging bases) for use during services and 
activities. 

21. Maintain building foundation shrubs lower than 30-36 inches in height to help prohibit 
concealment and facilitate visibility.

22. Materials outside the church can be used as burglary and vandalism tools. Remove items 
such as bricks, concrete blocks, and rocks. 

23. Illuminate the church’s entire façade overnight by adding full cut-off, minimum 70 CRI-
rated LED wall pack lights to the church’s entire perimeter. 

24. Work with a lighting engineer to re-lamp the parking lot for enhanced nighttime visibility
and safety. Use full cut-off, minimum 70 CRI-rated, LED pole-mounted lights to illuminate 
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parking and sidewalks with a minimum maintained illumination level of 0.5 foot-candles 
(f/c), as measured at grade.

25. To help control pedestrian property access, install black, decorative metal or vinyl-coated
chain link fencing as shown in image on page 7 of this report.

26. Enhance proprietorship by keeping the grass mowed and tree canopies pruned (minimum 
10 feet above grade), and by removing trash and debris from around the property.

27. Draft a closing procedures checklist for staff to follow when leaving the church after 
activities. Post these procedures in prominent locations.

28. Designate staff members to verify that interior and exterior doors are closed and locked, 
and that blinds are closed at the end of services/activities. 

29. Establish a duress phrase/name that can be broadcast to staff via two-way radio in the 
event of an emergency (e.g., intruder). Staff members should know how to respond, lock 
down, and evacuate individuals from the building. 

30. Provide a labeled (exterior door numbers and room names) PDF copy of the school’s floor
plan to the Chesterfield County ECC to facilitate emergency police response. Contact ECC 
Operations Manager Mary Bowman at 804-717-6989 or bowmanm@chesterfield.gov for 
information. 

31. For information on developing emergency operations plans for houses of worship, see 
FEMA's guide: https://www.fema.gov/media-library/assets/documents/33007

32. Educate staff on actions that can help improve safety during an active shooter event by 
viewing the Los Angeles County Sheriff’s Office ‘Surviving an Active Shooter’ video: 
https://www.youtube.com/watch?v=DFQ-oxhdFjE . 

33. Develop an electronic and hard copy "Go Binder" for emergency use during a critical 
incident. See details on pages 8-9 of this report. 

34. Encourage staff and members to "trust their gut" and quickly report suspicious activities 
and persons to designated staff and/or the police. For emergencies, call 911. The Police 
Department's non-emergency number is 748-1251. 

Contact Jim Eicher, CPTED Planner II, at (804) 318-8693 or eicherj@chesterfield.gov with questions 
related to these recommendations. 
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Install protective metal panels/screens over building windows
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Replace window system on either side of the main entrance doors with solid 
walls/brick to help fortify the church. 
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Providing a FIRST CHOICE community through excellence in public serv ice
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Attendees: 20 (including speaker/staff) 

Triad Council Meeting 
     September 19, 2024

   
Call to Order: 10AM 

Treasurer’s Report – Tom Gelozin – balance north of 19
Chair’s Report – vacant 
Vice Chair’s Report – vacant OAG – Randy Davis & Benjamin Bickel –

Committee Reports   
Crime Prevention –
Medication Takeback Oct 26, 10am-2pm, Wegmans Midlothian, No Sharps 

Sherriff’s Office – Dep. Navarro –  
CVS – Midlothian Tpke. Has as box.  

Fire & Life Safety – Kim Rideout –  
9/25 Fire Safety – 6pm LaPrade Library (Call library to sign up – ( ) 
10/1 Staying Strong at Stonebridge 11am 1pm  
10/3 Fire Safety Facts, Stonebridge 1pm (Sign up through Parks & Rec)
10/3 Fall Prevention Bingo – Lions Club 6:30pm (Members-Only) 
10/11 Fire Prevention Week Event – North Courthouse Library 4pm-6pm  
10/14 Hands-Only CPR at North Courthouse Library 

Parks & Recreation – Tonya Leabough –  
Upcoming trips and Active Lifestyles Catalog out 
10/8, $6 1pm-2:30pm, Virtual Reality Class at Chesterfield Baptist Church 

Aging & Disability – Alexa van Aartrijk –  
10/1: Staying Strong at Stonebridge at Stonebridge Rec Center, 11am-1pm 
11/20: Caregiver Roundtable for Family Caregivers at Stonebridge Rec Center, 4pm-6pm 
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OAG – Randy Davis & Benjamin Bickel – not in attendance 

Unfinished Business   
n/a 

New Business 
TWO CALLS FOR VOLUNTEERS: 

1) We received a grant from Senior Connections to put on a fall event – we will 
collaborate with Active Aging Week to provide food and refreshments to the 
senior attendees at Staying Strong at Stonebridge on Tuesday, October 1. We 
need volunteers! Volunteer roles will be greeter, raffle support, food serving, or 
set up/clean up.  

2) Senior Day – recruiting volunteers for our 2025 Senior Day 

Program for today- Lindsey Cunningham, MSW who is the outreach coordinator for 
SAFE (Substance Abuse Free Environment) and Sarah Gagnon, the Chesterfield Health 
District MRC Coordinator. 

ATTACHMENTS FROM PROGRAM IN EMAIL 

Announcements  
The next Triad membership meeting will be on Thursday, October 17 from 10:00am-
11:00 am at Beulah Rec Center. The program will be from the Senior Medicare Patrol. 
Senior Medicare Patrols (SMP’s) empower and assist Medicare beneficiaries, their 
families and caregivers to prevent, detect and report healthcare fraud, errors and abuse.  

Adjourn: 11:08 

Descriptions of Triad leadership positions available. 

Chesterfield Triad volunteer opportunities available.    
Leadership roles include Chesterfield Triad/Seniors and Law Enforcement Together 
(SALT) Council Standing Committee positions: 

Executive Committee (also known as the Triad Board)  
1. The Chairperson who presides at all meetings of the Council, appoints committee 

chairs as needed, and serve as an ex-officio member for all committees. 

2. The Vice Chairperson who presides in the absence of the Chairperson and assume 
other duties as needed.   

3. The Secretary who ensures that meeting minutes are recorded and distributed to the 
membership prior to and subsequently approved at each meeting. The Secretary also 
sends notification to each member one week prior to any meeting. Sends general 
correspondence as appropriate with the assistance of the Aging and Disabilities 
Services Office. Maintains an official Chesterfield Triad database to include minutes, 
agendas, Financial Liaison reports, membership rosters, letters of correspondence, 
and other documents, as necessary.  
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4. The Financial Liaison who presents an accurate record of all Chesterfield Triad funds 
under the jurisdiction of the Chesterfield Partnership for Successful Living. Works 
with Triad Board to create yearly budget and tracks actual expenditures.  

Legislative Committee 
1. The Legislative Committee Chairperson ensures Triad members are aware of 

legislative actions in the Commonwealth of Virginia and the United States legislature 
dealing with issues pertaining to Older Adults. The chairperson plans and prepares 
legislative forums and events with local and state level candidates/representatives.  

Programs Committee 
1. The Program Committee Chairperson works to schedule programs for the organization. 
Coordinates speakers for special events and specific meetings. The program committee 
may also be asked to introduce the speaker at events and read the biography of speaker. 

Triad Representation on CPSL Board – Member of the Triad Board/SALT Council 
who represents Triad on the Chesterfield Partnership for Successful Living Board. The 
Representative will bring back information to the rest of the Triad Board. This 
representative should be a Chesterfield Resident/Triad Volunteer Member. CPSL 
meetings are virtual 4th Tuesday of the month from 2 pm - 4 pm Zoom.  

In addition to the regular Triad membership meeting the Chesterfield Triad Board 
members meet monthly on the Second Monday of the month from 9am until 10:30am.  
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National Ranking
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Unit Commander LT 9901 Stocks, Jason G. 7:00 15:00 8
Appomattox SGT 0403 Gunn Jr, Curtis R. 7:00 17:00 10
Falling Creek SGT 1002 Kierson, Joseph E. 7:00 17:00 10
Swift Creek A SGT 0107 Flynn, Kevin J. 7:00 17:00 10
Swift Creek B SGT 0054 Collier, Todd M. 7:00 17:00 10

Brightpoint CC 0303 Rocklein, John E. (CRO) 7:30 15:30 8

SUMMER SCHOOLS June 24 - July 18
Manchester MS 1813 Gilmartin, John 7:00 13:30 6.5
Manchester MS 1811 Frye, Kyle 7:00 13:30 6.5
Providence MS 1941 Daniels, Brooke 7:00 13:30 6.5
Matoaca HS 1112 Spivey, Tom 7:00 13:30 6.5
Matoaca HS 1305 Horn, Robbie 7:00 13:30 6.5
Bird HS 0503 Ickes, David 7:00 13:30 6.5
Bird HS 2042 Shore, Christopher L. 7:00 13:30 6.5
Bird HS 1412 Washington, Ryan 7:00 13:30 6.5
Midlothian MS 1225 Labello, Jared 7:00 13:30 6.5
Midlothian MS 1225 Petrini, Angela 7:00 13:30 6.5
P&R Summer Camps June 24 - Aug 1
Beulah Rec Center 0307 McDonough III, Patrick H. (SRU) 7:00 17:00 10

1501 Rosenthal, Brandon Summer School Alt. 7:00 17:00 10
1302 Barndt, Brandon N. 7:00 17:00 10
1813 Gilmartin, John After Summer School 13:30 17:00 3.5

1  TBD 0204 Daniels, Tanner J. 7:00 17:00 10
1314 Arcenia, Justin Summer School Alt. 7:00 17:00 10
0306 Petrini, Angela After Summer School 13:30 17:00 3.5
1112 Spivey After Summer School 13:30 17:00 3.5

2  TBD 0612 Parris, John K. 7:00 17:00 10
1522 Bowen, Anthony E. (SRU) 7:00 17:00 10
1305 Horn After Summer School 13:30 17:00 3.5
2042 Shore, Christopher L. After Summer School 13:30 17:00 3.5

3 TBD 1702 Schneider, Jen 7:00 17:00 10
1416 Gumbs, Meghan J. 7:00 17:00 10
1412 Washington After Summer School 13:30 17:00 3.5

4 TBD 0615 Young, Kelly 7:00 17:00 10
1512 Whitehead, Ashley B. Summer School Alt. 7:00 17:00 10
1225 Labello, Jared After Summer School 13:30 17:00 3.5

PAL Camp June 17 - 21
0307 McDonough III, Patrick H. (SRU) 7:00 17:00 10
1501 Rosenthal, Brandon 7:00 17:00 10
1302 Barndt, Brandon N. 7:00 17:00 10
0204 Daniels, Tanner J. 7:00 17:00 10
1314 Arcenia, Justin 7:00 17:00 10
0612 Parris, John K. 7:00 17:00 10
1522 Bowen, Anthony E. (SRU) 7:00 17:00 10
1702 Schneider, Jen 7:00 17:00 10
1416 Gumbs, Meghan J. 7:00 17:00 10
0615 Young, Kelly 7:00 17:00 10
1512 Whitehead, Ashley B. 7:00 17:00 10
1310 Day, Taylor 7:00 17:00 10
0503 Ickes 7:00 17:00 10
0306 Petrini 7:00 17:00 10

PAL Camp July 22 - Aug 2
0307 McDonough III, Patrick H. (SRU) 7:00 17:00 10
1501 Rosenthal, Brandon 7:00 17:00 10
1302 Barndt, Brandon N. 7:00 17:00 10
0204 Daniels, Tanner J. 7:00 17:00 10
1314 Arcenia, Justin 7:00 17:00 10
0612 Parris, John K. 7:00 17:00 10
1522 Bowen, Anthony E. (SRU) 7:00 17:00 10
1702 Schneider, Jen 7:00 17:00 10
1416 Gumbs, Meghan J. 7:00 17:00 10
1918 Stephens, Lexus 7:00 17:00 10
1512 Whitehead, Ashley B. 7:00 17:00 10

PAL Roster
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1310 Day, Taylor 7:00 17:00 10
0503 Ickes 7:00 17:00 10
2042 Shore, Chris 7:00 0:00 10
0306 Petrini 7:00 17:00 10

ASOC 1310 Day, Taylor 7:00 17:00 10
1201 Klimkowski, Ryan C. (SRU) 7:00 17:00 10

SVU/Runaways 0503 Ziege, Joshua 7:00 17:00 10
1811 Frye, Michael K. (SRU) After Summer School 14:00 17:00 3
1817 Swedenborg, Peyton L. 7:00 17:00 10

Project Lifesaver 9308 Holmes, Richard A. 7:00 15:00 8

Tow Inspections 9603 Bailey, Brian S. 7:00 17:00 10

Academy 9601 Driving Poston, Allen D. 7:00 17:00 10
9918 Firearms Becker, Eric 7:00 17:00 10
0611 Firearms Nelson, William L. (SRU) 7:00 17:00 10

Light Duty

PTO / ANN
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January 13, 2025 - Hicks Road Facility (1330-1425) 

Attendees: J. Thornton, L. Turner, JR Gunn, K. Flynn, K. Pope, J. Kierson, T. Adams 

Discussion Points – 

1. RAVE to Raptor notifications – The transfer from RAVE to Raptor continues.  Raptor has 
many additional features that will be helpful in the future with regard to notifications, 
reunification, Identifying students, etc. Significantly more “technical scaffolding” than 
other systems.  It would be beneficial for SRO members to have the Raptor feature on 
their county issued phones. 

2. Weapons detection systems – Beta Testing the “Evolve” system in one or two schools 
continues.  Testing of the “OPEN GATE” system at Robious MS and Meadowbrook HS. 
This system is more maneuverable and easier to transport and deploy than other systems.  
Staffing of these systems in a school will require significant scheduling of CCPS staff 
once in place. 

3. High School summer school locations have not been determined yet.  

4. K9 sweeps – Offered to provide powder or drug related school/parking lot sweeps; CCPD 
just needs the invite and a coordinated time to do these. 

5. UAS Photo Project – Lt. Turner provided an update, with the possibility of involving 
Forensics staff for imagery of the exterior areas of the schools to provide additional 
information on entries, windows, egress, etc.  Sgt. Pope is assisting with this. 

6. SSOs at Highschool basketball games – The presence of School Security Officers at 
sporting events is a benefit and has proven effective.  Currently they are assisting with 
basketball games. 

7. May 30, 2025, is the last day of student attendance. 

8. CCPS / CCPD MOU – coordinating with Shawn Smith for a meeting that brings the 
attorneys into the same room – goal is providing more Synergy access to SROs per Julie 
Seyfarth and the exchange of information that took place at the January 9 CCPD/CCPS 
meeting. 

9. Schedule out Table-Top and On-Site coordinated trainings w/ CCPD and CCPS staff.  
On-site training option – Hanover County facility (per Sgt. Kierson). 

New Middle School opening in August – Deep Creek MS; will service the Western 
portion of the county (western Otterdale areas).

11. School Response – Reunification locations and document revisions – Mr. Adams 
indicated his office will likely be doing a rewrite of those SOPs. 

12. SRO scheduling of new cellphone pick up – schedule has been distributed. 

Next Meeting:  February 3, 2025 



 Threat Assessment Advisory Committee Meeting 
June 16, 2025 

AGENDA 

Welcome and Introductions 
Purpose and Update on 2024 MH Audit recommendations 
Review of Next steps from November 1, 2024 meeting 

  

Action Step  Notes 

 (Completed, in-progress, etc.) 

Collaborative Conversations and Training 
with SRO and CCPD for staff  Sgt Flynn attended training for TAs to get an idea of training scope 

and alignment 
 Action items - closing the gap between services 

 SRO/Officer first responder and need for TA procedures on 
behalf of CCPS.  

 Inservice CCPD - August 4th - 8th in August 2025 - Plan to have 
MHSS visit again this year to present (45 mins presentation and 
Q&A) 

 Leadership director can be a part of meeting 
 CCPD will confirm day that work for the schedule  

 Safety & Security Inservice- 

Check in w/HR and the MHSS team about 
new hires needing training. Note: New 
SROs to come on board over the next few 
years. 

Limitations with modules and in-person PD in ImpactU 
Principals being aware of requirements to encourage completion 

 Can there be a shell in ImpactU to prompt completion that can be 
confirmed through the MHSS team. 

Need for additional training and revisiting 
CCPS TA process Threats presented by staff (adults in the building). 

 HR protocol related to staff (TA to self/others)  
 Provided in Principal’s Toolkit, EAP providers can support 

with assessment for staff 
 Response, Documentation, and Referral process is needed for 

outside CCPS persons threaten self/others on school grounds 
 Team creation of the guidance docs for division. 
 Timeline for completion? 

Expected Meeting: March 
Director change occurred Dec/Jan. Follow up meeting held on 6/15/2025 

Threat Assessment Data 

a. Principals’ Meeting in March: Principals Mtg DESSS_Entering Spring Safely_March 2025 
b. Year-end data 

Mental Health Support Specialists (MHSS) Update 
a. School support 

1. Responding to school teams that need additional support.  
2. Creating Building-Based training sessions for staff to work through issues and di culties. 

b. TA Training Requirements and Training Cycles (2025-2026 Threat Assessment Training Schedule) 
1. Changes in levels or position (ES -> HS, hires as Deans) 
2. Request to add a July date for New Hires (TBD) 
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Threat Assessment Agenda



  
CCPS Communications (division-wide impact) 

1.  Continued work on communication threads and looping 

Schools Update (observations, insights, needs) 
a. Principal(s) 
b. Director(s) 

1. Request for improved communication when after hours incidents from CCPD and Security 
  

CCPS Safety and Security (division-wide impact) 

1. Improvements overall for communication and responses. 

CCPS HR 

1. Solid staff protocols and EAP  

2. CI response is going well and a solid process 

CCPD 

1. Communication with PD/Security is strong and monthly check-ins are helpful 
2. Continued need to immediately loop in police when incidents occur to help them respond quickly and in a 

timely way 
3. Always someone at CCPD on school safety on call around the clock. CCPS mirrors this protocol. 
4. Some turnover with sta ng.  2 new Sgts. Will not ll 4th Sgt position.  Expect 3 Sgts in place for the SY. 
5. Collab with School Security for games and other large events to provide support to CCPD 

Wrap up/Summary of Next Steps 
 Next Step/By Whom/By When 

1. July Date for TA Training 
2. Inservice for CCPD (August 4-8th) - Turner will con rm date and time to MHSS Team (Audra) 
3. Inservice for Safety and Security (beginning of August) - T. Adams will provide dates to MHSS Team (Audra) 
4. Principal Feedback on APS and Threat Assessment Data Collection Opportunities (Lottie) 
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Student IncidentsOptional 5  -  Exhibit 5



VA Rules Instruction
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SAFE Opioid & Heroin Prevention Task Force (OHPTF)
and Chesterfield County Police Department (CCPD)
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