Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4288AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Albemarle County Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $17,980 $0

Grant Project Description

Grant funds will be used to replace and upgrade our current interview and interrogation room audio/video recording and
monitoring system. See project narrative and budget narrative for more details.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4289AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Alleghany County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $21,190 $0

Grant Project Description

Project LE Equipment-ALPR is a proposal for an Automatic License Plate Reader for Alleghany County Sheriff's Office. The
ALPR will take real time pictures of license plates of vehicles as deputies conduct their regular and overtime hours. The system
will be checked against current databases for assistance in locating AMBER alerts, stolen vehicles, stolen plates, unlicensed
drivers, and wanted persons due to federal and state issues.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4290AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Alleghany County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $50,000 $0

Grant Project Description

Project LE Equipment-SWAT Coms, Sights, and NVGs is for the purchase of 10 laser aiming and vision sights, 10 ear headset
communication systems, and 3 binocular night vision systems for the Alleghany County Sheriff's Office Emergency Response

Team.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4291AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Alleghany County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $42,069 $0

Grant Project Description

Project LE Technology-Polygraph is a project to establish a polygraph section within the Alleghany County Sheriff's Office. The
polygraph section would be utilized as an investigative tool in the investigation of criminal offenses conducted. Alleghany County
and possibly in conjunction with investigators in neighboring jurisdictions. The project will aid in the employment process of
future employees of the Sheriff's Office. The project cost includes training, housing, per diem for 2 deputies to attend polygraph
training in Newport News, a 3 year old subscription to Leads Online, and the polygraph equipment.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4292AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Arlington County Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $40,500 $40,500

Grant Project Description

The Arlington County Police Department requests funding under the Byrne/Justice Assistance Grant Notice invitation for Law
Enforcement Grant Applications to enhance our Civil Disturbance Unit's (CDU) training. To align itself with modern tactics, the
CDU is in need of updated training. The chosen vendor has provided civil disorder training to other regional agencies in
preparation for the 2017 Presidential Inauguration. The training is based upon European methods of crowd control and civil
disorder response in this area and allow for better interoperability for both tactics and equipment.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4293AD12 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Arlington County Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $49,560 $0

Grant Project Description

The Arlington County Police Department requests funding under the Byrne/Justice Assistance Grant Notice invitation for Law
Enforcement Grant Applications' to upgrade our Civil Disturbance Unit's (CDU) equipment. New equipment would provide
Arlington with an enhance response capability to manage significant incidents should they occur in Arlington and would also
allow the department to provide mutual aid support to regional partners. There is a movement amongst the National Capital
Region (NCR) agencies to move to the European model as a region to modernize civil disorder response in the area and allow for
better interoperability for both tactics and equipment. Three NCR agencies have obtained advanced training and equipment based
upon the European model, and this equipment is the same as that used by those agencies. The equipment to be purchase is also the
suggested in the interim NIJ standard for CDU gear.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4294AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Ashland Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $19,000 $19,000

Grant Project Description

With grant funding, the Ashland Police Department would like to improve the effectiveness of our law enforcement and
investigative operations by investing in technology in two areas: crime analysis and enhanced surveillance equipment. Both of
these areas will enable us to enhance our current Data Driven Approaches to Crime and Traffic Safety (DDACTS) philosophy and
ultimately improve our clearance rate on reported crime. This increased effectiveness will ultimately reduce criminal activity.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4295AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Augusta County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $46,046 $0

Grant Project Description

With help from this 2018 DCJS 2018 Byrne/JAG Grant fund and obtain the computers, hardware, software and accessories that
we need to fully equip all of our fleet vehicles with Mobile Data Terminals (MDT's). This will enable all of our deputies and
investigators to streamline operations and increase the time that they are on patrol. It will also eliminate the need for the deputies
to answer a call and then travel to the Sheriff's Office in Verona to file a report, or send out an email or complete basic paperwork.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4296AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Bedford County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $26,894 $26,894

Grant Project Description

Project #1 - Train and equip 14 people Field Force Team in anticipation of civil disobedience. Project #2 - Equip Motoe Carrier
Inspection Unit with Thermal cameras for tractor trailer brake system malfunctions.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4297AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Big Stone Gap Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $49,010 $0

Grant Project Description

Big Stone Gap PD is in need of a communication upgrade, some of the equipment we are currently using is approaching end of
life and must be replaced. Recently the County and other police agencies in our area have gone to a digital format which is causing
our department to have interoperability issues with our dispatch. With the award of this grant we would be able to purchase all

new radio equipment for our department.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-10-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4298AD12 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Blacksburg Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $84,995 $0

Grant Project Description

The town of Blacksburg is requesting funding in the amount of $84,995 for the purchase of the MILO Range Theater 180
simulator. The Theater 180 system offers a 3-screen configuration that provides enhanced field of view for even more realism and
effectiveness. The Theater 180 includes: complete system and control station, 3 standard HD projectors, 3 laser projection
screens, surround sound system, 8-lane laser hit detection, 2 trainee weapons sets (firearm laser, OC laser, and flashlights),
scenario authoring, and all cabling and mounting components. The MILO theater system would provide the Blacksburg Police
Department with a fully immersive training environment. With the enhanced field of view that this system offers, we will have the
ability to increase trainee realism and offer true to life training scenarios.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-11-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4299AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Bland County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $29,003 $0

Grant Project Description

The Bland Co. SO is requesting funds to upgrade to a reliable radio system that has the ability to have interoperability among
nearby jurisdictions, state and federal agencies. The requested $29, 003 would be used to purchase portable radios, mobile radios,
antenna and a Repeater/Power Supply/Battery Back-Up system.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-12-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4300AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Bluefield Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $96,459 $0

Grant Project Description

To effectively enhance our capacity to deliver daily law enforcement services to our community and ensure the safety of our
citizens and our officers. Bluefield Virginia Police Department is applying for these grant funds as we depend on them to receive
funding for equipment and technology, training, and officer recruitment we would otherwise not be able to afford. Our need is to
continuously deploy a high performing workforce and maintain a culture of engagement and excellence. To deliver better, faster,
smarter services and provide more accessible information and data for our officers in the event of a crisis. Our department will
deliver a culture of collaboration, innovation and continuous improvement to maintain and advance our public safety mission.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-13-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4301AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Boykins Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $8,369 $ 0

Grant Project Description

Boykins Police Department would use this grant Mobile Data Terminals in 2 of its patrol cars for the first time. Having MDT's in
the police fleet would allow the officers more time out of the office, as for now without them we much return to our office to fill
out reports, pull up suspect photos or search for information. It also would allow us to free up radio time and dispatchers time as
we will be able to do searches and reports on scene.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-14-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4302AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Bridgewater Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $11,678 $0

Grant Project Description

Utilize the JAG program to replace old mobile data terminals that are over 8 years old and have low capacity and do not work
properly. The Bridgewater Police Department would purchase two new Panasonic CF-33 MDT Toughbooks to allow the officers
to be more effective and efficient and increase officer safety.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-15-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4303AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Bristol City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $50,000 $0

Grant Project Description

The police department's MDT's are failing and have reached the end of life. The city does not have the money to replace the. This
will pull Officers off the street to do reports. We are seeking monies to replace 53 MDT's to keep officers out on the street.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-16-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4304AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Brookneal Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $20,635 $0

Grant Project Description

Our project is to purchase and implement new body worn and in-car Camera systems with wireless links and automatic secure file
download to secure computer system to ensure Data integrity and protection against file corruption.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-17-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4305AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Brunswick County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $49.140 $0

Grant Project Description

Financial support for a one time equipment grant to purchase twelve (12) mobile data terminals (MDTs), docking stations, and
screen supports to enhance technology, ensure safety, and increase the functionality of the Brunswick County Sheriff's Office

Patrol Division.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-18-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4306AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Buckingham County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $42,528 $42,528

Grant Project Description

The Buckingham County Sheriff's Office is requesting funds for the upgrade of specific crime analysis technology and equipment
that will enhance and complement our mission in providing public safety initiatives to address violent crime and extremism, drug
abuse, domestic terrorism and civil unrest, with the goal of improving the overall functionality and efficiency of the Sheriff's
Office. The funds will have a direct impact on the safety and security of our staff and citizens alike.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-19-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4307AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Buena Vista City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $44,700 $0

Grant Project Description

The Buena Vista Police Department is in great need of the requested equipment, receiving this grant award will alleviate the need
to request a budget increase from our already tight city fiscal restraints. Our City Council was excited to hear of this funding
opportunity and fully support our requests. We will purchase new Mobile Display Terminals (MDT's) as our current computers
have outlived their usefulness, Tasers- we currently possess the old Version Model X2 and desperately need an upgrade, trunk
rifle locks- we currently do not have a way to secure our AR-15 rifles in the trunk of our patrol vehicles, the purchase of the rifle
locks are an important community safety factor as well as an officer safety concern.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-20-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4308AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Buena Vista City Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $33,000 $0

Grant Project Description

The Buena Vista Sheriff's office is in great need of the requested equipment, receiving this grant award will alleviate the need to
request a budget increase from our already tight city fiscal restraints. Our City Council was excited to hear of this funding
opportunity and fully support our requests. These requests will be used to purchase a new polycom conference kit which will
enable the deputies to use two-way communication between courts and jails in lieu of sending deputies across state to pick up an
inmate for a five minute hearing and then transport them right back to the original jail, huge time saver and manpower drain. New
courthouse magnetometer to replace a 15 year old model which constantly malfunctions and no repair parts are available, 2
courtroom video monitors to show body camera evidence and other video evidence to the judge and jury, courtroom defibrillators
to assist during a medical emergency and two desktop computers to replace our windows XP models.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

21-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4309AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Campbell County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $49,855 $49,855

Grant Project Description

The Campbell County Sheriff's Office is requesting funding for upgraded Law Enforcement Equipment. We are requesting 13
Mobile Data Terminals. These will replace outdated and failing MDT's. These will allow us to communicate with the CAD system
in real time, have access to DMV and VCIN/NCIC records and increase capabilities from the Deputies vehicles. Campbell Co.
Sheriff's Office will operate more effectively with the purchase of these MDT'S as we assist citizens in Campbell County.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

22-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4310AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Cardinal CJA Other Rgnl Training Acad
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $41,870 $0

Grant Project Description

The project will enable Cardinal Criminal Justice Academy to deliver high quality training to our member Personnel on matters of
Civil Unrest. The training will include such topics as de-escalation techniques, intelligence gathering of hate groups, violent
interdiction, and community engagement which will better prepare our member agency personnel for dealing with crisis situations

in the future.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

23-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4311AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Caroline County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $26,850 $0

Grant Project Description

The Caroline County Sheriff's Office is seeking a grant to fund and upgrade the digital recording technology in our interview room
and for our in-car camera server. Our current interview room system is obsolete and will no longer be usable after the year 2020.
Our current in-car camera server is also out of date. After diligent research, we have not only found a company that can provide us
with the technology for our basic interview room needs, but can go above and beyond to provide us with high quality picture and

sound to be used as evidence.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

24-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4312AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Central Shenandoah CJA Other Rgnl Training Acad
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $25,300 $0

Grant Project Description

The academy is seeking a grant to purchase a 20'X7' trailer for a mobile response unit and a 20' tall tower for use at the Driver
track to be used for driving course observation, external shooter exercises, bounding over watch, civil unrest training and external

building clearing.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

25-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4313AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Central Shenandoah CJA Other Rgnl Training Acad
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $25,000 $0

Grant Project Description

The academy is seeking a grant to host four sections of a two-day de-escalation and unconscious racial and Ethnic biases taught by

Robert England.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-26-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4314AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Central Va CJA Other Rgnl Training Acad
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $31,088 $0

Grant Project Description

The academy will purchase, store and distribute Civil Disturbance Management Equipment to regional law enforcement response
groups in the Central Virginia when needed. This equipment will assist law enforcement staff them in responding to protest groups
using specialized techniques to resist being arrested or moved. The academy will also conduct two training courses, for up to 50
individuals each, in the proper use of the specialized response equipment.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

27-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4315AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Charlottesville City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $53,793 $0

Grant Project Description

Charlottesville Police Department Logistical Trailer. The goal is to have a trailer that is "ready for deployment" set up in which
we could realistically respond to incidents that happen.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

28-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4316AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Chase City Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $49,715 $0

Grant Project Description

The Chase City Police Department is requesting funds to equip their officers with Axon Body cameras, storage and evidence
system and with new load bearing outer carriers for their ballistic vest. The department is also requesting funds to equip their
officers with better ballistic protection against greater threats other than a handgun. This will include plate carriers, NIJ level IV

ceramic plates and ballistic helmets.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4317AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Chesapeake City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $32,252 $0

Grant Project Description

Funds from the grant will be used to support the Police Department's Civil Unrest Preparedness plan by purchasing protective

helmets and shields for sworn officers.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4318AD12

ANTI

Patrick Harris

Applicant Location Town, City, County, etc. Implementing Agency
Chesterfield County Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $25,000 $0

Grant Project Description

Death due to opioid overdose is an increasing problem through the country and in Chesterfield County. With police officers after
being the initial first responder on-scene, it is important they are equipped with Naloxone. As a means of preventing opioid deaths,
the Chesterfield County Police Department seeks to provide the Naloxone to all the department's sworn officers.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4319AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Chesterfield County Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $46,900 $0

Grant Project Description

As a means of improving the opportunity for officers to identify and capture suspects committing crimes, the Chesterfield County
Police Department seeks to deploy License Plate Readers to increase the rate of identifying suspect vehicles, deploy miniature
GPS tracking devices on commonly stolen construction equipment, tools, and vehicles, and provide handheld forward looking
infrared (FLIR) units to assist officers in searches for fleeing suspects at night and in situations of low luminosity. All of these
devices will increase officer safety and efficiency.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-32-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4320AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Chesterfield County Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $25,000 $25,000

Grant Project Description

As with many other law enforcements agencies, the Chesterfield County Police Department has a difficult time recruiting and
retaining officers. As a means of expanding the viable markers open to recruiting, the department seeks to produce a television
advertisement which will promote the department, the country, and the application process. The advertisement would be aired in
markets east of the Mississippi River. As a means of making the assignment selection and promotional process easier on officers
and more efficient on Personnel staff, the department seeks to deploy a software solution. The software will reduce the amount of
paper required, reduce the manual tracking of assignments, and allow officers to take assignment and promotional assessments

online.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4321AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Chesterfield County Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $72,535 $0

Grant Project Description

The Chesterfield County Police Department seeks to enhance the skills of the Peer Support personnel, Lieutenants, and the
Forensic Mobile Device Data Collection detectives by providing the opportunity for training. The Peer Support personnel receive
training from other departmental personnel and are seeking to gain information and teaching techniques from experts in the field.
The department seeks to improve the quality of the department's supervisors by providing training to three lieutenants in command
training. The department is also seeking to certify several officers in data extraction from mobile devices. With the prevalence of
their use, criminals often use their mobile devices to record their criminal activities. The three proposed trainings will provide the
needed skills to access that information from seized devices.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4322AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Christiansburg Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $50,000 $0

Grant Project Description

We are requesting grant funding in order to be able to purchase Mobile Data Computers for our patrol vehicles, our department
currently has car to car dispatch capabilities, however some of our computers are old and outdated and our offices are having
computer issues with loading of data that is needed to perform their job functions and be able to receive real time call data. We
would like to update these old outdated MDT's.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4323AD12

ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Christiansburg Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $19,800 $0

Grant Project Description

We are requesting grant funding for training for our sworn personnel. We would like to have training for our personnel in the area
of verbal conflict management skills. The training company would come onsite to our department to give our personnel vital skills,
to improve their public safety verbal communication skills.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4324AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Clintwood Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $33,058 $0

Grant Project Description

Purchase, Install, Mounting, and Training of Mobile Data Terminals in Four Police Patrol Vehicles. Purchase of Body Worm

Cameras for all Five Police Officers.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4325AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Colonial Heights City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $49,298 $0

Grant Project Description

Purchase of Law Enforcement Equipment to improve and/or enhance the delivery of daily law enforcement Services to the
community and/or ensures the safety of citizens and officers. Equipment to focus on issues surrounding civil unrest preparedness

and safety.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4326AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Crater CJA Other Rgnl Training Acad
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $12,317 $0

Grant Project Description

These funds will allow the Crater Criminal Justice Training Academy to update equipment to provide our students with the latest
in classroom presentation in technology. The new technology equipment will enhance instructional delivery methods by including
the use of multi-media training aides. Our current generation of learners are more multi-media savvy which necessitates the use of
technology rather than lecture only with hard-copy handouts to ensure their engagement in a medium that they can relate to and
understand. The newest technology will provide a more meaningful and stimulating training environment for these learners.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4327AD12

ANTI

Patrick Harris

Applicant Location Town, City, County, etc. Implementing Agency
Crater CJA Other Rgnl Training Acad
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $11,250 $11,250

Grant Project Description

These funds will allow the Crater Criminal Justice Training Academy to increase the number of agencies who have Narcan
Overdose Treatment Kits readily available. These funds will allow CCJTA to purchase injection medication to stock an
appropriate number of kits to meet our needs for the foreseeable future and to provide training for overdose reversal programs to

officers within agencies served by CCJTA.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4328AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Crater CJA Other Rgnl Training Acad
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $4,400 $0

Grant Project Description

This grant would allow CCJTA meet our goal to continue providing Mental Health First Aid Training for officers that attend both
basic and in-service training at CCJTA. Funding from this grant would allow CCJTA to purchase 220 Mental Health First Aid

textbooks.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4329AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Crater CJA Other Rgnl Training Acad
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $75,000 $0

Grant Project Description

These funds will allow the Crater Criminal Justice Training Academy to purchase a Firearms and Driver Training simulator. This
simulator will provide real life scenario based training in decision making and 'use of force' scenarios. The simulator will also be
used in instructor development areas of Firearms and Driver Instructor certification. The simulator encompasses both Driving and

Firearms skills; making it more 'real life'.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4330AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Culpeper County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $46,315 $0

Grant Project Description

This grant would fund the in-car audio/video recording equipment needed for our new patrol vehicles. We are updating our fleet
of patrol vehicles and need to replace and update the old/damaged in-car equipment.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4331AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Culpeper Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $14,999 $0

Grant Project Description

The Culpeper Police Department would like to purchase a Total Station Unit to support the current needs of the Accident
Reconstruction Team (ART). The current antiquated equipment no longer supports the mission of the department when working
major crime scenes and/or crashes. There have been some circumstances where other neighboring jurisdictions have assisted our
department on these scenes with their crash equipment, due to our current system malfunctioning or being out of service. With the
major crash scenes and incidents increasing yearly, the department would benefit from advancing our technology and equipment to
support timely and more accurate investigations of these scenes.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4332AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Damascus Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $41,930 $0

Grant Project Description

Replace outdated Radios to increase officer safety and interoperability. Replace outdated unserviceable tasers to increase officer

safety and less lethal options.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4333AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Danville City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $34,064 $ 0

Grant Project Description

Danville Police Department's proposed Community Policing Bicycle Patrol Project will equip officers with police Bicycles,
related accessories, and training that will enable them to more closely engage with our community. This opportunity for direct
community engagement will allow the Department to more effectively identify issues in neighborhoods and establish the
relationships, trust, and lines of communication that are necessary elements of the cooperative effort to reduce crime and improve

safety in our city.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4334AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Danville City Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $35,322 $0

Grant Project Description

The Danville Sheriff's Office is an accredited law enforcement agency which directly serves a population of approximately 43,000
citizens. In recent years, Danville's per capita violent crime rate has rivaled the biggest cities in the United States. Our deputies
deal with the most violent criminals in our community. Out of the 73 full time sworn deputies in our office, only 31 have body
armor issued to them due to the cost of the equipment and purchasing them on the existing budgetary funds. There are multiple
examples nationally where body armor has protected law enforcement officers from serious fatal harm. We are requesting funds
for forty two pieces of body armor (vests) to protect deputies from the inherent risks they face dealing with the most violent

segment of the public.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4335AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Dayton Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $46,697 $0

Grant Project Description

The grant would be used to pay for hand held and front mount radio equipment, for all of our vehicles and officers, in order to
continue to meet the requirements of our emergency communication center. The Harrisonburg Rockingham emergency
communications center allows us to effectively work with other police and emergency departments within Rockingham county.
The dispatch is upgrading its communication equipment and requires all police departments to update their own equipment in
order to continue using the dispatch system. The upgrades are mandatory. We have two years to complete all necessary upgrades
or the department can no longer use the emergency system.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4336AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Dept. of Corrections State Dept., Corrections
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $49,955 $0

Grant Project Description

This project will fund the purchase of new disturbance/riot control kits, helmets, and batons for approximately 97 Disturbance
Control Team officers located in institutions throughout the Commonwealth.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4337AD12

ANTI

Patrick Harris

Applicant Location Town, City, County, etc. Implementing Agency
Dept. of Corrections State Dept., Corrections
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $24,960 $24,960

Grant Project Description

This project will fund a new correctional officer recruitment plan for the Department of Corrections (VADOC). As part of the
plan, VADCO will develop and print new recruitment materials targeting correctional officers, develop and initiate radio ads to
recruit in high vacancy areas, and build relationships with community colleges throughout the Commonwealth for on-going

recruitment.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4512AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Dept. of State Police State State Police
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $9,250 $0

Grant Project Description

This grant will fund lighting upgrades to the Division VII mobile command post. This project specifically includes upgrading all

the U.S. Department of Transportation lights, emergency lights, and exterior scene lights.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4513AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Dept. of State Police State State Police
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $25,000 $25,000

Grant Project Description

This grant will fund a Post Critical Incident Seminar to be held in Virginia, for State Police members and members of other police
agencies, who have experienced a critical incident. This seminar allows spouses to attend also and teaches good stress
management techniques, as well as providing the opportunity for members to make valuable liaison contacts with peer team
members, who can assist them and others in their agency with the aftermath of trauma. This is a proven seminar, which we have
sent a large number of employees to in the past, and would like to send more. The grant will be paid as a fee, to a non-profit,
which provides the seminar, to fund the cost of the program, including lodging, meals, course materials, consulting fees, and
professional fees for those who provide services to provide the seminar.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4514AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Dept. of State Police State State Police
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $70,680 $0

Grant Project Description

This grant will fund specialized training for the State Police Critical Incident Stress Management/Peer Team, Instructors. The
Train the Trainer Courses are provided by ICISF and will provide three new instructors in the following courses: Assisting
Individuals in Crisis, Group Crisis Intervention, Advanced Individual Crisis Intervention, Advanced Group Crisis Intervention,
Strategic Planning for Crisis Intervention, and Suicide Prevention. These instructors will be available to teach these courses to any

law enforcement agency in Virginia.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4338AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Dickenson County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $49,611 $ 0

Grant Project Description

The purchase equipment to improve active shooter preparedness, increase transparency with the public, accountability and

maintaining evidence.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4339AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Dinwiddie County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $11,224 $ 0

Grant Project Description

Through this project, Dinwiddie County will equip the Sheriff's Office with four additional radar units. These units will be used to
monitor speed along interstate 85, which is known to be a pipeline for drug trafficking between New York and Atlanta, Georgia.
In addition to these radar units, each deputy will be assigned an Opioid Field Response Kit, which includes items that will ensure
the protection of our deputies in the presence of opioids and their derivations, known to have adverse and life-threatening affects

upon contact.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4340AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Dublin Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $30,571 $0

Grant Project Description

The Town of Dublin Police Department wishes to purchase eight mobile unite (laptops) along with the necessary hardware which
would increase productivity and security of our officers in the field.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4341AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Eastern Shore Community College Other Campus Police
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $61,570 $0

Grant Project Description

To provide high impact training to officers when only seconds count. This training will increase an officer's knowledge, skills, and
confidence in a safe, challenging environment that is highly interactive and engaging. This training system gives the ability to
conduct presentations, interactive testing and assessment and provide hands-on scenario based exercises with detailed debriefing

and after action review.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
18-A4342AD12 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Eastern Virginia Medical School Other Other Non-Crim Just Ag

Grant Application Category: >>>>>>

Application Type Ranking Score (if New) Requested Funding Recommended

New 0 $13,582 $ 0

Grant Project Description

This is a request to the Virginia Department of criminal Justice Services to support EVMS Police and Public Safety Department in
creating and maintaining a safe and secure environment, by purchasing and implementing ATIS Model PL-3200 Recording

System, a cost effective phone, radio and data recording system that will increase the overall organizational efficiency and public
service.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below

X ] []
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4343AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Elkton Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $32,170 $0

Grant Project Description

The primary objective is to become more interoperable with neighboring jurisdictions. We plan to purchase 3 mobile data
terminals and equip each police vehicle to accommodate the Panasonic Tough pads. Information will be available for the officers
immediately, without the need to rely on dispatchers for everything. The laptops will have public safety software installed giving
officers the opportunity to complete reports while still in the field.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4344AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Emporia City Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $11,592 $0

Grant Project Description

This project is designed to enhance the level of safety for the Law Enforcement Officer and the citizens.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4345AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Essex County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $34,778 $0

Grant Project Description

Our project is to outfit our officers during situations of civil unrest with protective CBRN gas mask and tactical armor for
maximum protection during these high-risk incidents. Also requested is additional and training to enhance our effectiveness during
crowd control situations and other related law enforcement activities to protect our officers and the citizens and visitors to our

community.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4346AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Exmore Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $33,756 $0

Grant Project Description

Applicant seeks to receive six mobile data terminals for the patrol vehicles under the General Law Enforcement Equipment
category of this grant. The MDT's will enable the officers to access the e-summons program, obtain license and registration
information without utilizing and tying up the 911 radio system, and communicate with dispatch much more clearly which will

reduce the potential for errors.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4347AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Fairfax County Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $47,892 $47,892

Grant Project Description

The Fairfax County Police Department (FCPD) requests grant funding in the amount of 47,892 to purchase six Plum Case
Extended and three accessory cases. The portable Plum Cases will be allocated to pivotal resources and individuals within the
FCPD so they are available and easily deployed during high profile events which have the possibility of degraded cellular services
or saturated cellular towers. Such events include civil unrest incidents, mass causality events, major traffic incidents and other high
volume emergency response events. These devices would allow cell and internet service to be available to first responders when
the local cell towers are overwhelmed with high volume usage.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4348AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Fairfax County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $20,241 $ 0

Grant Project Description

Law Enforcement and Technology: General Law Enforcement Equipment 50 Riot Control/Tactical Helmets for the sheriff's
Emergency Response Team. SERT at present has 38 team members and will conduct a basic school in late May that is expected to
yield 8-12 new members. These helmets will be used during cell extractions and riot suppression.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4349AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Fairfax County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $61,475 $0

Grant Project Description

Law Enforcement Training: Law Enforcement Specialty Training Certification. The Sheriff's Emergency Response Team basic
school lasts 50 hours and is conducted over 5 consecutive days. Each of the prospective team members are also required to

participate in a Firearms and PT Assessment day that usually lasts approximately 6 hours.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4350AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Fairfax County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $2,700 $ 0

Grant Project Description

Law Enforcement Training: General Law Enforcement Training: De-escalation re-certification for the 5 core instructors at a cost

of approximately $2,700 annually.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4351AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Farmville Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $29,080 $0

Grant Project Description

The Town of Farmville Police Department requests funds to purchase, install, and utilize Automatic Vehicle Locators in all their
vehicles and to purchase and install 4 video monitors in the Communications Center. If awarded, the locators would improve the
department's delivery of daily law enforcement services, productivity, efficiency, officer safety, and enhance the community's

overall safety and security.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-67-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4352AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Fauquier County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $37,536 $0

Grant Project Description

The Fauquier County Sheriff's Office wishes to purchase 22 new less lethal tasers to be issued to the sworn deputies assigned to
the Patrol Division. The new tasers will be utilized to replace currently issued older model tasers that are out of service life date,
no longer have any warranty and are unserviceable. Many of the tasers in use were purchased as far back as the year 2005 and
have display screens which are no longer operable and are no longer reliable. This grant will enhance the safety of citizens and
sworn personnel employed by Fauquier County by providing reliable Taser X2s to the men and women assigned to the Patrol

Division.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4353AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Fluvanna County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $47,229 $0

Grant Project Description

2018 Byrne/Justice Grant Application, funds to purchase eighteen TASER's and three In-Car Video recording systems to enhance
deputy and citizen safety and enhance response/investigation of civil unrest.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4354AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Franklin County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $49,995 $0

Grant Project Description

The Office of the Sheriff, Franklin County VA Investigation Unit will use funds to purchase equipment and software to enhance
Investigation strategies for the apprehension, prosecution and adjudication of persons committing major crimes and drug offenses.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4355AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Franklin County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $54,000 $0

Grant Project Description

The Office of the Sheriff, Franklin County VA, will use funds to increase training opportunities for law enforcement staff in a
variety of critical or high demand law enforcement training topics.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4356AD12

ANTI

Patrick Harris

Applicant Location Town, City, County, etc. Implementing Agency
Frederick County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $24,300 $0

Grant Project Description

To address the difficulties that the Frederick County Sheriff's Office is having with recruiting and retaining qualified and diverse

personnel.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4357AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Fredericksburg City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $49,266 $49,266

Grant Project Description

The City of Fredericksburg will acquire and deploy 19 sets of Civil Disturbance Personal Protective Gear for the Joint Civil
Disturbance Team (City of Fredericksburg Police Department and Sheriff's Office, and the University of Mary Washington
University Police Department), to aid in the protection of the public and sworn staff, visitors and infrastructure from all threats

resulting from civil disturbance.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4358AD12

ANTI

Patrick Harris

Applicant Location Town, City, County, etc. Implementing Agency
Fredericksburg City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $10,320 $0

Grant Project Description

The City of Fredericksburg Police Department will enhance our law enforcement officer recruitment efforts to meet challenges of
reaching out to the changing landscape of today's workforce, and of employing a more diverse group of employees, through the
production of targeted recruitment videos and through promotional items to be utilized at job fairs and other methods of public

outreach.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4359AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Fredericksburg City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $41,570 $0

Grant Project Description

Tactical Field Force Training provided by Virginia State Police, coupled with continuing in-house, follow-up training presented
by trained staff, will provide our Joint Civil disturbance Team (City of Fredericksburg Police Department and Sheriff's Office, and
the University of Mary Washington University Police Department), Regional partners (Spotsylvania and Stafford County Sheriff's
Offices) and the Fredericksburg Special Equipment and Tactics Team with the knowledge and practical expertise required to
protect the public and sworn staff, visitors and infrastructure from all threats resulting from civil disturbance.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4360AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Front Royal Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $27.181 $0

Grant Project Description

Establishing a dual-agency Civil Disturbance Unit that is equipped and trained to respond to civil unrest in our community as well
as provide mutual aid to other law enforcement agencies in the region.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4361AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Front Royal Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $19,560 $19,560

Grant Project Description

Establishing a dual-agency Civil Disturbance Unit that is equipped and trained to respond to civil unrest in our community as well
as provide mutual aid to other law enforcement agencies in the region. The requested funds will be utilized to provide the
necessary training for the team once established.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4362AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Galax City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $10,320 $0

Grant Project Description

The Galax Police Department seeks crime analysis software for the visualization of crime records to facilitate the implementation
of a data driven police response to crime. The software will proactively identify crime trends and where crimes will occur,
resulting in the effective management of resources and a safer community.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4363AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Giles County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $17,600 $0

Grant Project Description

Our desire for the project would be to purchase several pieces of new gym equipment to furnish the workout space provided by the
county. We intend to use any funding we would secure to buy equipment to improve the cardiovascular, muscular, mental, and

general health of our employees.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4364AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Gloucester County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $21,128 $0

Grant Project Description

Our proposal is to purchase a drone equipped with a fleer system that allows for use during natural and man-made disasters as well
as during any needed law enforcement activities. These include but are not limited to, areas prone to flooding, fires, structure and
land, juveniles who may be lost or adults with a documented illness who may wander. We also have a large festival in our
jurisdiction every year that attracts well over 20,000 people as well as several other smaller festivals.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-80-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4365AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Grayson County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $33,837 $0

Grant Project Description

Funds are being requested to replace our current MDT's with more rugged tablets, chargers and docking stations. The equipment
currently in use is over seven years old and can no longer update to the latest changes in law enforcement protocols that coincide
with or MDIS system. The GPS units will no longer stay connected due to the age and wear of the UBS ports causing an officer
safety issue. We also want to replace our old cameras for our investigation team.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4366AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Greene County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $49,980 $49,980

Grant Project Description

The Greene County Sheriff's Office needs to upgrade ten of our current outdated and failing Mobile Data Terminals (MDT's) to
enhance the delivery of daily law enforcement services to the community and ensure the safety of citizens and officers. The
Terminals would assist in increasing capability and efficiency with our agency.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4367AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Grundy Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $10,900 $0

Grant Project Description

Funding the proposed AED implementations Program would allow the Grundy Police Department to purchase five (5) Automated

External Defibrillators.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4368AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Hampden-Sydney College Other Campus Police
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $49,791 $0

Grant Project Description

The H-SC Department of Public Safety and Police will install 4 mobile Laptops into 4 patrol vehicles. This would include all
supporting equipment, i.e. mounting hardware, air modems, antennas, etc. These terminals will enhance the officer’s ability to
quickly receive pertinent information in the field while conducting traffic stops and investigations. The Department will also
purchase 7 TASER devices along with the supporting equipment. This will be used for the surveillance of certain problem areas of
reported crimes on campus. Cameras will greatly assist with the investigation of incidents in those areas as well as assure the

safety of the community.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4369AD12 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Hampton City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $50,000 $0

Grant Project Description

The Hampton Police Division's project request is to increase the tools available to the Special Investigations Unit as related to
covert operations such as prostitution stings, drug buys/busts, and gang surveillance. These operations will act in support of our
federal partners such as the ATF, DEA, FBI, and U.S. Attorney's Office in order to obtain quality video and audio evidence of
violent and drug offenders within the City of Hampton. Additionally, the project will support the addition of (45) remote
surveillance cameras for the allocated resources to hotspots within the city.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4370AD12

ANTI

Patrick Harris

Applicant Location Town, City, County, etc. Implementing Agency
Hampton Roads Regional Jail Other Regional Jail
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New $11,238 $0

Grant Project Description

The Hampton Roads Regional Jail is experiencing large staff turnover along with a dwindling number of qualified applicants. This
initiative would provide new materials to enhance recruitment and retention efforts.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4371AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Hanover County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $40,000 $0

Grant Project Description

The Hanover County Sheriff's Office is requesting $40,000 in grant funding to upgrade the security system in our Vaughan-
Bradley Law Enforcement Building, which is a 26,000 square foot facility that currently houses all the Sheriff's Office personnel.
If awarded, our intent is to upgrade all interior and exterior security cameras in our facility, expand coverage from current service
areas, and upgrade and replace our current security system server. Each of these systems is at the end of their useful life and

beginning to fail.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4372AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Harrisonburg City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $41,816 $0

Grant Project Description

Byrne Grant: Category 1, Law Enforcement Equipment. Funding will be used to purchase gas masks and carries to replace
outdated military surplus equipment in order to provide all of our officers with the basic safety equipment needed for duty during a
civil disturbance event like those that occurred in Charlottesville.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4373AD12

ANTI

Patrick Harris

Applicant Location Town, City, County, etc. Implementing Agency
Harrisonburg City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $11,815 $0

Grant Project Description

Byrne Grant: Category 3, Law Enforcement Staff Recruitment. Funding will be used to upgrade and modernize our recruitment
program in order to assist the department in its goal of creating a workforce that is more diverse and that will reflect the rapidly

changing demographics of our city.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4374AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Haymarket Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $17.831 $0

Grant Project Description

The Haymarket Police Department needs equipment used to handle civil unrest preparedness and safety. This includes riot suits,
shields, gas masks, AEDs, goggles, less than lethal tools and Defensive Tactics Training Equipment.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4375AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Haysi Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $14,901 $ 0

Grant Project Description

Purchase of Three Vehicle Repeaters one for all department cruisers to allow portable radios to reach 911 dispatch center. Two
mobile data terminals will be purchased, and shared between on duty officers. Two cell phone boosters will also be used to
increase the data capability of the MDT, and provide officer safety by giving officer a second form of communication. Mounts

will safety and securely hold MDT's, to prevent damage or harm in the event of accidents.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4376AD12 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Henrico County Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $48,157 $ 0

Grant Project Description

The Henrico County Police Division seeks to upgrade and improve its service to the community with the purchase of equipment
funded by the Department of Criminal Justice. This equipment will address the most recent challenges to the safety and welfare of

our citizens and law enforcement officers.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4377AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Henrico County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $24,989 $24,989

Grant Project Description

Establish a mobile training computer lab for the Henrico Sheriff's Office.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4378AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Henry County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $13,790 $0

Grant Project Description

The Henry County Sheriff's Office is seeking to purchase two Smart 650+ bundled package speed trailers + solar utilizing the
DOCJ Byrne/Justice assistance grant. The speed trailers will allow our office to determine the most appropriate time for
enforcement as well we will be able to measure the success with pre-data and post-data enforcement. We have numerous
complaints from citizens in our rural 25 MPH - 35MPH posted areas in reference to cars speeding and making it dangerous for
their children to play in the yard. We assign people in the specific areas however; our impact is small, with the addition of the
speed trailers we can identify the best time to place enforcement units in the area for maximum results.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
18-A4379AD12 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Herndon Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $47,800 $0

Grant Project Description

The department had identified crime scene investigation equipment that is needed to upgrade its ability to collect physical
evidence at scenes to support its investigations and prosecution efforts. The grant funds would allow the department to purchase a
3D laser scanner that could digitally scan crime scenes and accidents to provide enhanced imaging and evidence documentation,
and state-ofOthe-art re-creation mapping, measurements, and imaging effects to document physical evidence.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4380AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Herndon Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $43,100 $0

Grant Project Description

The police department must be prepared for planned and unplanned civil disturbances which are likely in any jurisdiction.
Herndon police officers do not have the necessary equipment or requisite training to effectively respond to a civil disturbance
event. Grant funds would be used to prepare and furnish officers with the appropriate equipment to effectively respond to events
with large crowds that have the potential to quickly become violent. Grant funds would also be used to update the mobile CCTV
trailer that can be stationed with pre-planning to surveil large areas and groups.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4381AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Herndon Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $24,400 $0

Grant Project Description

Grant funds would allow the department to provide specialized training in forensic analysis to two supplemental officers. It would
include basic level and advanced training that is intense and immersive, but necessary to grow their knowledge and expertise to
conduct forensic investigations. Grant funds would also provide civil preparedness and safety training to 12 officers from a
specialized vendor with experience in teaching civil unrest tactics, techniques, procedures and policy.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4382AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Hillsville Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $49,465 $0

Grant Project Description

With four major highways and one interstate passing through the town limits of Hillsville, the number of traffic stops by HPD
Officers continues to rise. With traffic stops rising, the possibility of danger also increases. The Traffic Stop Officer Safety and
Support program will use awarded DCJS funds to equip HPD patrol vehicles with in-car video hardware and software to provide
the officers with the safety and support needed from the start of traffic stops through any concluding court appearances.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4383AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Honaker Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $48,936 $48,936

Grant Project Description

Town of Honaker Police Department is requesting grant funding to replace the current problematic police radios to enhance
communications between the 911 center and police patrol officers. New digital radios will enable officers to have reliable
communication with other officers and the 911 center to summons the appropriate assistance in emergency situations needed to
facilitate a safer community for the officer and the public.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4384AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Hopewell City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $46,650 $0

Grant Project Description

Hopewell Police department deployed Axon Al Body Worn Cameras in September 2015. All sworn staff were outfitted with a
body camera to aid in unbiasedly chronicling officer and citizen activity. In 2018, an upgraded body worn camera is needed to
maintain our current, effective use of equipment.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4385AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Independence Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $22,400 $0

Grant Project Description

The Independence Police Department is applying for $22,400 in funds to upgrade the data processing equipment needed for

effective law enforcement activities.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4386AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Isle of Wight County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $106,260 $0

Grant Project Description

This grant will allow the Sheriff's Office to purchase much needed equipment and technology. The equipment will assist deputies
with civil unrest situations, for the safety of the deputy as well as the general public. It will also allow the sheriff's Office to keep
units deployed in the field to increase presence and decrease response times.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4387AD12

ANTI

Tracy Matthews

Applicant Location

Town, City, County, etc.

Implementing Agency

J. Sargeant Reynolds Community College

Other

Campus Police

Grant Application Category: >>>>>>

Application Type

Ranking Score (if New)

Requested Funding

Recommended

New

0 $14,103

$14,103

Grant Project Description

Reynolds Department of Police requests to send 2 officers to the Rape Aggressive Defense Systems International Training &
Certification Conference in Mobile, AL. The result will be a net of 3 trained RAD instructions and 1 Domestic Violence
instructor. We also request funding for the Chief and Lieutenant to attend the International Assn. Campus Law Enforcement
Administrators Conference in order to prepare for IACLEA accreditation. Finally, we ask for funding for Diversity Training that is

required for our officers and essential for a diverse and rapidly changing college campus.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4388AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
J. Sargeant Reynolds Community College Other Campus Police
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $48.,700 $0

Grant Project Description

Reynolds Department of Police offers regular DUI/DWI and driving while texting seminars on campus and to the public using
DUI Simulator Software. We request funding to upgrade the Drive Square Software. We also request funding to replace 5 college
Identification Card Printers. Our current printers are obsolete and can no longer be repaired. ID's are critical to insuring that
students, faculty and staff are readily identifiable on campus at all times and especially in a crisis such as an Active Shooter

situation.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4389AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
James City County Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $46,702 $ 0

Grant Project Description

Funds are requested to purchase a Faro Focus Scanner. The scanner would provide 3D digitally captured documentation of crime
scenes. The scanner provides many beneficial components to crime scene/traffic crash investigation/reconstruction while reducing

manpower time required to create scenes.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4390AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
James City County Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $10,000 $0

Grant Project Description

Funding is requested for "Patrol Negotiations" training. The course is designed to ensure a quality presentation of street level
negotiation skills training for officers and supervisors in order for them to bring about a peaceful resolution to the current call for
service. Topics include communication skills, active listening skills, identifying the emotional factor and more.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4391AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Jonesville Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $16,303 $0

Grant Project Description

Due to limited budget and constraints, the Town of Jonesville Police Department is requesting funds to purchase the following
items: 2 Rugged Dell Laptop computers and mounting equipment to be able to use computers in our vehicles, as of now we have
none. 2 Axon Body Cameras, mounts, charging station and storage for 4 years. At this time we have 0 working body cameras. We
are also asking for funds to purchase 4 X26PTazer's to replace the outdated taser which is over 15 years old and is no longer
made. Each of these items will assist our officers in their daily duty and will help with officer and citizen’s safety.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4392AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
King George County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $30,707 $0

Grant Project Description

Funding is requested for hardware, software, and training of Sheriff's Office personnel for digital forensic data extraction and
analysis to support the Criminal Investigation function and ultimately successful prosecution of criminal cases.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4393AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
King William County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $29,323 $0

Grant Project Description

The King William Sheriff's Office will implement a program for body worn cameras. This will help provide accountability of this
office and the deputies as well as help document the actions of persons on calls for service. A policy will be implemented to
ensure that proper procedures for body worn cameras are followed.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4394AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
LaCrosse Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $3,052 $ 0

Grant Project Description

To replace existing mobile communications equipment in two patrol vehicles, one base station and one portable with upgraded
digital communications equipment. Effective July 1, 2018, the current communications equipment will no longer be monitored
nor be able to meet the requirements of the digital system, making communication between dispatch and police officers

impossible, creating a major safety issue.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4395AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Lancaster County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $16,768 $0

Grant Project Description

Purchase and equip law enforcement deputies with body-worn cameras and patrol vehicles with radar units.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4396AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Lawrenceville Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $50,000 $0

Grant Project Description

Lawrenceville Police Department is requesting funding to upgrade our mobile and handheld communications. LPD is dispatched
by Brunswick County 911 Center, which is currently upgrading to a digital system from analog system and upgraded the MDT
system, all of which enhances officer and community safety.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4397AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Lebanon Other Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $23.922 $0

Grant Project Description

Surveillance cameras, crime scene investigation equipment & laptops are just some of the tools Lebanon Police Dept. needs to
assist in reducing drug-related crimes & Opioid abuse. Surveillance cameras will capture and preserve the exact nature and extent
of the incident, aid in solving crimes that have been committed, surveillance drug activity, and assist in monitoring Drug
Treatment Court participants. Crime scene investigation equipment is needed to analyze and promptly solve drug related crimes
that take place. Laptops will be used to gather and share information from and with other law enforcement agencies. Drug abuse
is a big problem in this area and continues to increase; there are 4 Suboxone Clinics in a town where the population is only 3,424.
The rate of Suboxone prescriptions written in SW VA is 9 times higher than that of the State of Virginia's average number.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4398AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Lee County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $49,047 $ 0

Grant Project Description

Due to budget constraints, we are requesting funds to purchase body cameras, which we do not have for our Officer's safety and
community safety. Also, we would like to request funds for new tasers. Our current tasers were manufactured in 2002, which are
out of services. The manufacturer doesn't make these taser M26 anymore.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4399AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Lexington City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $46,240 $0

Grant Project Description

The Lexington Police Department believes that failing to prepare leads to the community's diminished confidence in law
enforcement. This project will equip our officers with the capacity to appropriately respond to civil unrest incidents and to
increase officer safety both within our jurisdiction and when assisting neighboring jurisdictions.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4400AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Longwood University Other Univ Admin
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $28,255 $0

Grant Project Description

Our grant request is to replace the outdated and overloaded server for our campus surveillance camera system upgrade the
software package to include facial recognition.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4401AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Louisa Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $16,233 $0

Grant Project Description

21st Century Technology Policing: To replace computers approaching 10 yrs. of age that are needed for case review and IBR
submissions for the uniform crime reporting; mobile data terminals for in the car use and office; body cameras for officers to
promote professionalism and document officer interaction with the public and used during domestic assault investigations and
promote officer safety; the acquisition of a canine containment unit for the vehicle to house our drug detection dog for opioid

searches.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4402AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Lynchburg City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $20,066 $0

Grant Project Description

The Lynchburg Police Department (LPD) will use this funding to purchase personal protective equipment (riot control suits, riot
control gloves and riot control shields) for use in situations of civil unrest. This will allow the LPD to safely deploy officers in
these situations in order to protect both citizens and property.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4403AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Madison County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $47,080 $0

Grant Project Description

Our goal is to equip Madison County Sheriff's Office patrol vehicles with in-car video/audio recording capability. The
video/audio recordings would be used to assist the Office of the Commonwealth's Attorney in the prosecution of criminal matters

in the Madison County Court system.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4404AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Manassas City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $49,212 $49,212

Grant Project Description

Provide officers with the ability to safely respond and control instances of civil disturbances/unrest, by providing National Institute
of Justice (NIJ) approved public order response gear and equipment to officers assigned out in the field.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4405AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Manassas City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $16,000 $0

Grant Project Description

The Manassas City Police Department intends to provide its members with a comprehensive health and fitness program through a
contractual agreement with a service (vendor) that will enhance overall wellness within the department.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-121-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4406AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Marion Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $48,635 $0

Grant Project Description

Purchase five (5) Patrol PCs and five (5) WatchGuard in-car camera systems for patrol cars.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4407AD12

ANTI

Patrick Harris

Applicant Location Town, City, County, etc. Implementing Agency
Martinsville City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $5,025 $ 0

Grant Project Description

The purpose of the project will be to train and equip employees of the Martinsville Police Department and the Martinsville
Sheriff's Office with Naloxone Treatment Kits.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4408AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Martinsville City Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $49,696 $0

Grant Project Description

2 Motorola APX 4500 mobile radios, 3 Motorola APX 4500 base radios with power supplies and desk microphones, 10 Motorola
APX 1000 portable radios and 15 AXON Body Cameras.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4409AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Mathews County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New $17,970 $17,970

Grant Project Description

The Mathews County Sheriff's Office requests funding to purchase six (6) DC3 in-car camera systems for the purpose of ensuring

officer safety.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4410AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Middlesex County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $23,033 $0

Grant Project Description

Dedicate resources to full time pro-active on-line chat investigations and pursuing IP address of persons downloading child porn
and stalking children through numerous chat rooms and social media applications in search of children to victimize. And establish
a complete digital forensic processing lab in order to expedite the processing of digital media in search of the evidence in order to
obtain convictions. Services of the trained certified/detective and the lab to be offered statewide to any agency in need.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4411AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Middlesex County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $14,034 $ 0

Grant Project Description

Dedicate resources to full time pro-active on-line chat investigations and pursuing IP address of persons downloading child porn
and stalking children though numerous chat rooms and social media applications in search of children to victimize. And establish
a complete digital forensic processing lab in order to expedite the processing of digital media in search of the evidence in order to
obtain convictions. Services of the trained certified/detective and the lab to be offered statewide to any agency in need.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4412AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Middletown Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $39,498 $0

Grant Project Description

To purchase and upgrade the department issued in-car cameras and our officers' body-worn cameras.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4413AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Montgomery County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $48.,766 $0

Grant Project Description

This grant would be used for two areas of need within our agency. The first, to purchase protective equipment for deputies, in
order to properly equip them for active shooter, civil unrest, and barricade situations, in order to provide immediate response to
protect life and property throughout our county. Secondly, to purchase speed reduction and data collection equipment to use on
roadways with high complaints, high crash numbers, and school zones.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4414AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Narrows Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $28,580 $28,580

Grant Project Description

The Narrows Police Dept. is a small agency with five full-time officers and two part-time officers, with only one computer work
station for all to share. All required information is entered and stored to include incident based reports, traffic accident reports,
"TREDS" reporting, in-car and body camera videos are downloaded onto this computer and all other police-related information is
stored on this single unit. This grant application is to acquire funding to purchase 5 tuff book computers so each officer will have

his own in his patrol car.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4415AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Nelson County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $50,000 $0

Grant Project Description

Law Enforcement Equipment: Implementation of body worn (BWC) and patrol car cameras (Bundle Package). The citizens of
Nelson County continuously request the implementation of BWC, along with patrol car camera recording. Watch Guard Body
cameras serve a multi-purpose role, as they serve as the microphone for the patrol car cameras, while also offering an additional
camera view of the officer's experience. When reviewed, videos can be seamlessly snyced, offering a better representation of the
citizen's and officer's experience, saving countless hours for administrators and judicial officers.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4416AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
New Kent County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New $49.,826 $49.,826

Grant Project Description

We are requesting to purchase a firearms training simulator that will be used as a Multi-Jurisdictional training aid. This will allow
our officers to experience real world scenarios in a controlled environment. Unfortunately, due to decreasing firearms budgets
range, time has been reduced to the mandatory qualification once a year. This training simulator would not only train officers with
handgun use, but would also allow them to train with the same type of patrol rifle we are currently using. The simulator would
also train officer in low light situations and other issues they may encounter with the weapon in a training environment. The
simulator will also help with decision making in shoot don't shoot scenarios. This system will be able to debrief and record the
trainee's reaction time and performance. This simulator will also train officers with OC and Taser to assist in their proficiency.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4417AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
New Market Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $12,542 $ 0

Grant Project Description

The funds received will be used to purchase "Active Shooter Response Equipment" that consist of Armor Piercing rifle plates and
carriers, IFAK Kkits, tactical accessories such as ballistic helmets, hand tools for entry and storage options for the mentioned
equipment. Funds received would provide funding to purchase five kits that would up-fit five officers with the equipment that will
be carried in their designated patrol vehicles. After the purchasing of the equipment officers will receive training on the use and

operation.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-133-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4418AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
New River CJA Other Rgnl Training Acad
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $41,667 $ 0

Grant Project Description

The proposed program seeks to provide well trained and equipped officers to better serve their communities while ensuring safety
to themselves and all citizens in the community. Therefore, the NRCITA is seeking funding to purchase and replace outdated and
unsafe riot and crowd control equipment to train basic and veteran officers to properly respond and manage crowd events and to
provide resources to localities involved in responding to incidents of civil unrest.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4419AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Newport News City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $26,696 $26,696

Grant Project Description

This project will allow video taken by the city's existing drones to be streamed and made viewable by others on internet-connected
devices, providing a means for the City to enhance its abilities to provide comprehensive public safety services to the community
in order to enhance the overall safety of our citizens and public safety personnel.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4420AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Norfolk City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $47,561 $47,561

Grant Project Description

For officer safety and community protection, Norfolk Police Dept. proposes to purchase sixty bulletproof vests (estimated cost
$45,600 at $760 each) and one wireless communications system for up to four users (estimated cost $1,961). New bullet-proof
vests (soft body armor) would greatly increase officer safety against gunfire during patrols and crowd control. Norfolk Police has
749 uniformed officers. Currently, 211 officers have expired body armor that needs to be replaced. Additionally, approximately
25 police recruits will graduate this fiscal year and need body armor. The wireless communications will provide officers better
situational awareness and would be used during covert operations to allow officers to communicate during surveillance and arrests

of individuals engaged in illegal activity.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4421AD12

ANTI

Patrick Harris

Applicant Location Town, City, County, etc. Implementing Agency
Norfolk City Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $16,958 $16,958

Grant Project Description

To aid in our current challenge of recruitment and retention, the Norfolk Sheriff's Office will develop a multifaceted approach to
recruitment to include participating in job fairs, a targeted social media advertising campaign, and an advertisement video to
attract potential candidates, increase the percentage of hirable candidates, and reduce the percentage of employee attrition.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4422AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Norfolk State Univ School Univ Admin
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $49,149 $0

Grant Project Description

The intent of this proposal is to assist the Norfolk State University Police Department with expanding its use of technology to
improve policing practices and build community trust and legitimacy as it relates to policing in the 21st Century.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4423AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Northumberland County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $46,692 $0

Grant Project Description

Northumberland County is in need of replacing the mobile radios in all of the Sheriff's Office vehicles. Most of these radios are
10 to 12 years old and are now obsolete. Surrounding counties are upgrading their radio systems and using different frequency
bands, creating a delay or barrier in the communication for a multi-jurisdictional response. This project would replace out-of-date
radios with new multi-band radios and allow communication on a wide spectrum of frequencies, eliminating the barrier between

most law enforcement agencies.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4424AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Norton City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $49,875 $0

Grant Project Description

Provide new communication equipment to all police emergency response vehicles (18) and to replace portable communication

devices (20).

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4425AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Nottoway County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $47,243 $0

Grant Project Description

For Nottoway County Sheriff's Office to purchase law enforcement equipment to improve and enhance the duties by the Sheriff's
Office to provide updated efficient services and safety.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4426AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Occoquan Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $20,654 $0

Grant Project Description

The purchase and implementation of Axon body worn cameras and conductive energy weapons (CEW) will improve and enhance
the delivery of daily law enforcement services to the community and improve the safety of citizens and officers during

interactions.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4427AD12

ANTI

Patrick Harris

Applicant Location Town, City, County, etc. Implementing Agency
Old Dominion Univ School Univ Admin
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $18,341 $18,341

Grant Project Description

This project is a joint initiative between the Old Dominion University Police Department and the College of William and Mary
Police Department to seek grant funding for the acquisition and management of Nasal Naloxone Treatment Kits.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4428AD12 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Onancock Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $16,510 $0

Grant Project Description

Grant funding would be used to upgrade the Department's electronics in the following ways: Obtain three new computers with
programming. The Department would use these computers to do incident base reporting to the State Police, criminal and non-

criminal case reports, tracking of summonses, and investigations.

Purchase five new electronic control devices (Tasers) with

training equipment. The Department's current electronic control devices (Tasers) have been in-service for ten years, having only a
life expectancy of five years. They are a great tool, when they are functioning properly and are being used by a trained officer,

when subduing a combative subject.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4429AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Orange County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $11,900 $0

Grant Project Description

Purchase a radar statistics collector and mobile radar sets to target areas of high speed to reduce the speed related crashes that lead
to severe injury and fatality in Orange County.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4430AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Page County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $50,000 $50,000

Grant Project Description

The Page County Sheriff's Office is applying for grant funds to purchase 6 Mobile Data Terminals and the Mobile Data
Information System. The Mobile Data Terminals will be utilized by Page County Sheriff's Office deputies. The Mobile Data
Terminals will be assigned to patrol deputies and investigators. The Mobile Data Terminals will be utilized to communicate with
911 through data, sign in, run background checks, mapping/GIS and etc. Currently, our Agency does not utilize Mobile Data

Terminals.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4431AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Patrick County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $24,685 $24,685

Grant Project Description

The purchase of these law enforcement related equipment items will improve or enhance the delivery of daily law enforcement
services to the community and/or ensure the safety of citizens and deputies. Hard plastic seats prevent concealment of dangerous
items or evidence. Alternate lighting, tripods and digital cameras enhance the collection of court-worthy evidence. Flashlights
carried on belt aid the jailors with immediate access to a light source for recovery of contraband or detecting a hidden person.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4432AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Pearisburg Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $30,443 $0

Grant Project Description

Pearisburg Police Department is a small agency with seven officers and one secretary, with only one computer work station for all
to share. All required information is entered and stored to include Incident Based Reports (IBR), traffic accident reports,
"TREDS" reporting, in-car and body camera videos are downloaded onto this computer and all other police-related information is
stored on this signal unit. This grant application is to acquire funding to purchase seven laptop computers so each officer will

have his own work station.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4433AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Pembroke Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $11,868 $11,868

Grant Project Description

To allow the purchase of vital equipment needed for officer safety, communications, evidence collection and preservation, along
with future training made possible thru videography, which could lead to more effective community relations and community

policing.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4434AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Petersburg City Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $4,315 $0

Grant Project Description

The implementation of new Radio Communication equipment will assist the Sheriff's Department in its ongoing effects to maintain
effective communication with officers in the communities and the courts. Due to the limited resources in our City, this funding
would provide the necessary equipment to enhance our service to the Courts, community and ensure the safety of our officers and
citizens. The installation of the communication systems will create an efficient response in the notification of civil unrest, natural
disaster and officer safety. It will afford the office the opportunity to purchase three (3) communication systems and install them
into three (3) of our vehicles. This equipment will be advancing justice, supporting the communities, and providing the ongoing
safety of our officers, residential streets as well as our highways.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4435AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Piedmont Regional CJA Other Rgnl Training Acad
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $50,000 $0

Grant Project Description

To provide a firearms/use of force training simulator for General Law Enforcement and Equipment.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-151-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4436AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Poquoson City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $50,000 $0

Grant Project Description

This grant funding will be used to provide Mobile Data Terminals to law enforcement officers in the Patrol Division of the Police
Department and will allow command staff to have access to active calls for service on current devices.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4437AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Poquoson City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $17,573 $0

Grant Project Description

This grant funding will be used to provide training to law enforcement officers in the areas of technical investigations, cellular
technology and forensics and social network investigations. These specific courses are necessary in today's fast paced world of
evolving technology. Some investigators sent to these courses are assigned to regional task forces and will have a greater impact

in the Commonwealth of Virginia.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4438AD12

ANTI

Patrick Harris

Applicant Location Town, City, County, etc. Implementing Agency
Portsmouth City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $50,000 $0

Grant Project Description

Using a two-prong methodology of evidence based deployment and use of overtime to patrol the high crime area of the
community, the structure of the initiative this grant will fund is to place a two-officer patrol unit on special assignment in the
targeted areas for entire shift during the highest crime time of the day and days of the week. The grant period will allow PPD to
concentrate officers' presence during some of the most violent months of the year and support a safe environment in the PRHA for
its residents and properties. The funding for such operations has been cut significantly and likely is not to be funded for the
remainder of this fiscal year, or to be budgeted for next fiscal year. This grant would enable the PPD to pay officers overtime rate
to patrol in and around PRHA properties for entire shift during the highest crime time of the day and days of the week during the

six (6) months of the grant period.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4439AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Portsmouth City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $2,447 $ 0

Grant Project Description

The PPD hosted a summer Police Athletic League (PAL) Camp in 2017, and it was a huge success. In order to capitalize on this
success and to continue to grow our PAL program, PPD has determined there is a need for the PAL Director to receive additional

training at the National PAL Conference.

The National PAL Conference is where all PAL Chapters across the nation meet.

Training at this Conference includes how to operate a successful PAL Chapter to include National PAL procedures and media
relations training. Networking at the Conference allows connections with other PAL Chapters that may face the same adversity
within its locality and learn what they do to overcome the adversity to have a successful program for the youth. Funding from this
grant will assist us in sending our PAL Director to the National PAL Conference in May 2018.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4440AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Portsmouth City Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $19,786 $0

Grant Project Description

This project will fund the purchase of twenty (20) laptop computers to be incorporated into training law enforcement students at
the Portsmouth Sheriff's Office Training Academy. The intent is to facilitate the transition to electronic testing practices.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4441AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Powhatan County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $46,873 $0

Grant Project Description

This project will allow the Powhatan Sheriff's Office to provide less lethal options as well as low light advantages in a variety of
situations to include search and rescue, K-9 operations, and Special Response Team missions.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4442AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Prince Edward County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $49,650 $0

Grant Project Description

This grant request is for the purchase, installation, and training for Mobile Data Terminals in vehicles used by the Prince Edward
County Sheriff's Department. This would be an important step in equipping Prince Edward County Sheriff's Office vehicles with
the 21st century policing technology that will increase officers' safety and response capabilities to better serve our community.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4443AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Prince William County Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $44,188 $0

Grant Project Description

The Prince William County Police Department proposes to utilize grant funds for the purchase of an Arrowhead Forensics Full
Spectrum Imaging Capture Systems Digital Camera, which will allow latent fingerprints to be captured on treated and untreated
surfaces. This equipment can also be used to re-examine previously processed evidence leading to the discovery of additional
forensic evidence in a fraction of the time it takes to process with our current capabilities, ultimately leading to increase closure

rates.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4444AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Prince William County Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $30,000 $0

Grant Project Description

The Prince William County PD proposes to utilize grant funds to purchase an Acoustic Warning Signal Projector and some
AVON Voice Projection Units and Microphones for use by the Civil Disturbance Unit to assist in the de-escalation of dangerous
civil disturbances and to ensure the safety of law enforcement and the public in times of civil unrest.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4445AD12

ANTI

Patrick Harris

Applicant Location Town, City, County, etc. Implementing Agency
Prince William County Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $24,999 $0

Grant Project Description

The Prince William Co. PD proposes to utilize grant funding for the purchase of Comcast Ads aimed at recruiting qualified

individuals into the law enforcement profession, and directly targeting minority recruitment.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4446AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Prince William County Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $35,775 $0

Grant Project Description

The Prince William Co. PD proposes to utilize grant funding to train the Civil Disturbance Unit to handle dangerous civil
disturbances, including training into the use of riot equipment, public order formations, tactics techniques and procedures, close
quarter combatives, riot survival, introduction to less lethal force within a crowd, canines, mounted law enforcement, artificial
lighting, Molotov cocktail awareness, crowd behavior, crowd management principles and briefing structure and guidelines for

Civil Disturbance Units.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4447AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Pulaski County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $31,485 $0

Grant Project Description

The project will improve the delivery of law enforcement services to the community and New River Valley region to respond to be
prepared for civil disturbance. The purchase of the riot gear will equip the office to have the capacity and efficiency needed to
address civil unrest that currently is nonexistent.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4448AD12

ANTI

Tracy Matthews

Implementing Agency

Applicant Location Town, City, County, etc.
Pulaski Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $46,320 $0

Grant Project Description

The town of Pulaski seeks funding under the Equipment and Technology Program for the purchase twelve police vehicle laptops,
replacing aged equipment, for use in this rural county of southwest Virginia. The town's PD will oversee assessment, purchase,
and installation of appropriate equipment, which is critical to the continued safety of our community and police officers.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4449AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Purcellville Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $29,596 $0

Grant Project Description

The purchase of seven Panasonic CF 31 Toughbook mobile data terminals (MDT) under the Va. Procurement Contract to replace
seven MDTs that have become obsolete, unreliable and are no longer supported by the manufacturer. Purchase seven one-year
extended service plans for each new MDT so as to extend the manufacturer's warranty to four years and match the Loudoun Co.
MDT replacement cycle to ensure continual reliability and interoperability of the MDTs with the County Computer Aided

Dispatch System.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4450AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Radford City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $48,627 $ 0

Grant Project Description

To purchase/upgrade nine GETAC mobile data terminals and docking stations that are ten plus years old so that they support

current technology and E-Ticket.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4451AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Rappahannock Reg CJA Other Rgnl Training Acad
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $50,000 $0

Grant Project Description

The Rappahannock Regional CJA provides basic, in-service and advanced training to criminal justice professionals in forty-two
member agencies across the region with 2,100 sworn law enforcement officers in various capacities that rely on the academy for
this training. For the academy to perform these services, it must maintain current instructional methods and technologies.
Although the academy already has computer tablets to replace most forms of training aids for its recruits and will complete this
phase next year as the DCIJS brings the new statewide records management system on-line, the training staff needs upgraded
technology in conjunction by having the computers operate on the same system for joint staff presentations. The current audio

visual equipment needs to be updated for classroom and auditorium training use.

The academy has not been able to use its

operational funds nor been able to rely on locality funding for these technology upgrades. This grant application will provide the
high quality technology needed for staff training to all member officers and the communities they serve.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4452AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Rappahannock Reg CJA Other Rgnl Training Acad
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $25,000 $0

Grant Project Description

The Rappahannock Reg. CJA General Law Enforcement Training Grant — need to provide the most relevant, up-to-date and best

practices training products:

1) Calibre Press —Street Survival Seminar - 20 hrs. at $9,900; 2) Calibre Press — Emotional Survival

for Female Enforcers Seminar — 10 hrs. at $6,300; and, 3) Command Presence — Dynamics of Officer/Citizens Encounters - 20

hrs. at $8,800.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-168-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4453AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Richlands Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $50,000 $0

Grant Project Description

Richlands PD needs upgraded and enhanced communications equipment by replacing a thirty-year Zetron radio console with a
new state-of-the-art Zetron Max radio console. This new technology would give enhancements to the digital car and portable
radios that officers are currently issued, and enhance the communications equipment by allowing dispatchers to communicate with
law enforcement officers more efficiently. This would also allow a more reliable radio network, which will enhance officer safety.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4454AD12

ANTI

Patrick Harris

Applicant Location Town, City, County, etc. Implementing Agency
Richmond City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $50,000 $0

Grant Project Description

To establish overtime initiatives to address the recent increase in crime in Richmond's Public Housing Communities.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-170-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4455AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Richmond City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $43.120 $0

Grant Project Description

To purchase a digital X-ray system for a range of applications including suspect package identification, venue and room search,

weapons exploitation and forensics.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4456AD12

ANTI

Patrick Harris

Applicant Location Town, City, County, etc. Implementing Agency
Richmond City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $19,118 $0

Grant Project Description

To address not only the difficulties and challenges faced in recruiting qualified individuals into the law enforcement profession but
also the hiring of local diverse citizens from underserved labor markets such as Richmond's Public Housing Communities and

local community colleges.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4457AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Richmond City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $27,600 $0

Grant Project Description

To send Richmond PD personnel to the 2018 National Homeland Security Conference in New York City.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4458AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Richmond City Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $50,000 $0

Grant Project Description

The importance of Keviar vests and armor vest in saving a life. The armor vest is a protective coating of your chest which helps in
slowing down the bullet and spreading the energy produced by the bullet to a larger area on the vest thus saving the bullet from

piercing completely through the armor.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4459AD12

ANTI

Patrick Harris

Applicant Location Town, City, County, etc. Implementing Agency
Richmond City Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $25,000 $0

Grant Project Description

Execution of a staffing and recruiting plan to overcome staffing deficiency. The Richmond City SO currently has 75 vacancies of
which 70 are sworn (deputy) positions. These vacant sworn positions represent 22% of the 396 sworn positions necessary to be at
mission critical staffing. Thus, the sheriff's office is currently 22% below mission critical staffing levels. Adequate staffing is
essential to effectively manage safe and secure jails.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4460AD12 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Richmond City Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $74,615 $0

Grant Project Description

The Richmond City SO currently has a staffing deficit with 70 (sworn deputy) positions vacant. These vacant sworn positions
represent 22% of the 396 sworn positions necessary to be at mission critical staffing. Thus, the sheriff's office is currently 22%
below mission critical staffing levels. The existing staffing deficiency is due to a high rate of terminations, resignations and
retirements in 2017 prior to the new administration taking office on January 1, 2018. The previous administration left these
positions vacant to be filled by the new administration. Successful recruiting of the 70 sworn positions currently available will
have a direct impact to the Richmond City SO training needs. Adequate staffing is essential to effectively manage safe and secure

jails.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4461AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Roanoke City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $39,595 $0

Grant Project Description

The Roanoke PD intends to use these funds to build upon our current infrastructure of civil unrest preparedness equipment. With
the addition of requested equipment, the Roanoke PD would be in possession of a total of 75 complete sets of riot control
equipment. In addition, the purchase of additional less lethal options and fire suppression tools would increase the safety of those
officers working the front lines during any events of civil unrest.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4462AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Roanoke City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $75,000 $0

Grant Project Description

The Roanoke PD intends to use these funds to bring Evidence-Based Crime Reduction and Stratified Policing Training to all

officers and supervisors.

Stratified Policing provides mechanisms for the organization to change its current reactive crime

reduction culture to a proactive culture that includes relevant components of hot spots policing, problem-oriented policing,

focused deterrence, intelligence led policing, and community policing, as part of "normal business.

The purchase of intelligence

software would aide in putting Stratified Policing into action by turning strategic planning into precise, data-driven action by
automating the most advanced crime data analysis.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-178-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4463AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Roanoke City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $25,000 $0

Grant Project Description

The Roanoke PD is requesting funds to support officer wellness training. While our department has an already established Peer
Support team, additional funding is needed to obtain training that we otherwise cannot afford. Training would include "Emotional
Survival for Law Enforcement" by Dr. Gilmartin, "The Bullet Proof Mind" by Killology founder Lt. Col. Grossman, and Psych
Cops Training and Consulting's "Officer Wellness and Resiliency Training."

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4464AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Roanoke County County Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $49.700 $0

Grant Project Description

The Roanoke County PD is requesting this grant to assist in paying to upgrade our riot control helmets to ballistic helmets.
Roanoke Co. PD has seen the urgent need to upgrade their issued helmets due to the rising violent crime that has occurred in
recent years. These helmets will help ensure the safety of their officers in situations that they may have to respond to. Roanoke
Co. PD is also requesting assistance in upgrading mobile data terminals in their patrol vehicles.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4465AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Roanoke County County Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $21,400 $0

Grant Project Description

The Roanoke Co. PD is requesting this grant to assist in paying for two courses to offer to law enforcement personnel. The two
courses are the Bulletproof Mind and Female Enforcers. Both of these courses would be offered to law enforcement personnel
from across the Roanoke Valley to help prepare them for the stresses that the personnel may encounter during their job duties.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4466AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Roanoke County County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $4.,855 $0

Grant Project Description

To purchase a portable drug incinerator to support the drug drop off box located at the Roanoke Co. SO. This purchase would
allow the SO to incinerate drugs without having to wait for a Drug Take Back event. Currently, the storage for the unused/expired
drugs is very limited and not able to handle the hundreds of pounds of drugs dropped off by citizens. We would be able to get the
drugs off the streets and destroyed more efficiently.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4467AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Rockbridge County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $48,000 $0

Grant Project Description

The funds from this grant will replace aging mobile data terminals that are utilized in our patrol vehicles.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4468AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Russell County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $46,615 $46,615

Grant Project Description

The Russell Co. SO is requesting funds to provide efficient equipment for deputies for mobile data terminals for all field deputies.
The mobile data terminals will provide an effective response to crime and disorder and the opioid crisis, through the enhanced
collection, analysis and distribution of actionable information. The equipment requested for the mobile data terminals will provide
real time data, thus impacting public safety not only in Russell Co. but regional and statewide.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4469AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Salem City Police Dept.
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $11,433 $0

Grant Project Description

Purchase Two SMART Board Systems for the Salem PD. These boards will be used to provide higher quality training for
employees and to assist with incident Action Plans and Event Action Plans, as needed.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4470AD12

ANTI

Patrick Harris

Applicant Location Town, City, County, etc. Implementing Agency
Salem City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $56,900 $0

Grant Project Description

Purchase a 2018 Ford Explorer SUV and equip with the same equipment/technology as other patrol vehicles. Ultilize the 2018
Ford Explorer SUV as a recruitment vehicle/tool.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4471AD12

ANTI

Patrick Harris

Applicant Location Town, City, County, etc. Implementing Agency
Salem City Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $24,166 $0

Grant Project Description

City of Salem SO, Salem Courthouse Safety Improvement Project - to improve the safety of the courthouse by adding up-to-date
safety features to the building to help protect judicial officials, courthouse employees and citizens.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4472AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Scott County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $48,966 $0

Grant Project Description

The Scott Co. SO is asking for funding to purchase Body Armor, Active Shooter Kits, Medics Kits, and Night Vision. This will
enhance the safety and effectiveness of our deputies and their ability to enhance the security of our communities.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4473AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Shenandoah County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $37,282 $0

Grant Project Description

The Shenandoah Co. SO requests funds for the purchase of two Unmanned Aerial Vehicles to assist in civil unrest and

Search/Rescue incidents and help preserve and protect the citizens of Shenandoah County.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4474AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Shenandoah Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $29,970 $0

Grant Project Description

Watch Guard Camera Systems for the police department, police vehicles and individual officers.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4475AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Skyline Regional CJA Other Rgnl Training Acad
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $4,074 $ 0

Grant Project Description

The Skyline Regional CJA is striving to continue on the path of excellence by providing realistic, up-to-date, and immediate
feedback public safety training. This project will assist our mission in a practical approach during several blocks of instruction in
basic and in-service trainings by developing and correcting skills in multiple areas such as crime scene processing, criminal

investigation, and firearms proficiency with any immediate needs for remedial assistance.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4476AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Skyline Regional CJA Other Rgnl Training Acad
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $8,000 $ 0

Grant Project Description

The Skyline Regional CJA; as adopting new policies and procedures is implementing a physical fitness standard within our Law
Enforcement and Jail Basic Schools that will require the academy to provide basic recruits with consistent and up-to-date
instruction on physical fitness, testing, and appropriate skills to increase fitness in a safe manner. This project will provide
students in Law Enforcement and Jail Basic with knowledgeable instructors certified as Lawfit LLC. Law Enforcement Fitness

Leaders.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4477AD12 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Smithfield Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $43,900 $0

Grant Project Description

In 2017, there were approximately 345 incidents involving mass injury or casualty. In the early months of 2018, that number is
thirty-four incidents. Due to the unfortunate rise in these types of events, first responders are not significantly prepared to handle
mass injury, casualty and active shooter events. The twenty-two men and women of the Smithfield PD provide professional law
enforcement service with basic law enforcement equipment. In addition to these services, the PD will arrive first to any threats to
the two schools within one-mile radius of the Town, and the one school within the limits. The Law Enforcement Equipment and
Technology grant will appropriate the necessary equipment to safely, effectively, and efficiently handle incidents of such
magnitude while enhancing professional services.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-193-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4478AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Smyth County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $49,998 $0

Grant Project Description

Purchase a crime scene 3D scanner.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4479AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Smyth County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $14,900 $0

Grant Project Description

To host a training event on mass shooting.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4480AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
South Hill Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $11,240 $0

Grant Project Description

The South Hill PD is working to update our supply of gas masks and exact impact and less than lethal options. Most of our
officers' gas masks are more than fifteen years old and have started to deteriorate. We are requesting funds to purchase gas masks
for our 17 field officers and four 40mm launches for our shift supervisors.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4481AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Southampton County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $12,850 $0

Grant Project Description

The Southampton Co. SO is seeking to train a deputy to retrieve data from cellular devices. The data is pertinent in most

investigations.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4482AD12

ANTI

Patrick Harris

Applicant Location Town, City, County, etc. Implementing Agency
Southampton County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $3,600 $ 0

Grant Project Description

The Southampton Co. SO is seeking to provide its staff with Narcan used to resuscitate individuals believed to need medical
attention because of drug overdoses of opioids. The supplies required enable our staff those as well as staff that may be exposed
to opioids during the performance of their duties.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-198-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4483AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Southampton County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $26,900 $0

Grant Project Description

The Southampton Co. SO is seeking to upgrade existing less lethal force option of the Taser X26 and the Taser X26P. The Taser
X26 DPM (battery) is unavailable and this option for our deputies is becoming unreliable. The SO is seeking to upgrade part of
its existing body cameras. Upgrading these two pieces of equipment will allow the SO to be better equipped to handle civil

disturbances.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-199-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4484AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Southwest Va CJA Other Rgnl Training Acad
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $12,228 $0

Grant Project Description

Southwest Virginia Criminal Justice Training Academy is seeking to purchase equipment to be utilized in the training of law
enforcement officers in Southwest Virginia regarding Civil Unrest Preparedness and Safety. The cost of this training equipment is

$12,228.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4485AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Southwest Va CJA Other Rgnl Training Acad
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $43,179 $43,179

Grant Project Description

Southwest Virginia Criminal Justice Training Academy is seeking to offer five (5) training sessions to law enforcement officers in
Southwest Virginia regarding Civil Unrest Preparedness and Safety, One session will be an instructor (train-the-trainer) course.

The cost of these training sessions is $43,179.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4486AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Spotsylvania County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $50,000 $0

Grant Project Description

The Spotsylvania County Sheriff’s Office is requesting funding to purchase a specialized boat for patrol, search and rescue, and
emergency response work for Lake Anna and, as needed, on other bodies of water. The patrol boat will be highly maneuverable at
all speeds and will be designed to aid in the retrieval of victims, animals, and objects from the water. While Lake Anna is bordered
by Louisa, Orange, and Spotsylvania Counties, the Spotsylvania County Sheriff’s Office is the primary local law enforcement
agency to conduct patrol on the lake. As needed, Spotsylvania County Sheriff’s Office can respond to emergencies in other
counties' jurisdictions. Ensuring safe response to emergencies is paramount, and an upgraded patrol boat will increase safety,
improve the ability to respond, and assist the Sheriff's Office in its goal of increasing lake patrol days from one day a week to

three.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4487AD12

ANTI

Patrick Harris

Applicant Location Town, City, County, etc. Implementing Agency
Spotsylvania County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $46,226 $46,226

Grant Project Description

Utilizing the curriculum from the International Critical Incident Stress Foundation, Inc. (ICISF), by September 30, 2018 the
Spotsylvania County Sheriff's Office will have a certified Wellness and Maintenance Response Team in place consisting of 13
members that will assist law enforcement staff and their families to more effectively address crisis situations as well as the unique
stresses that impact the law enforcement profession. This will be measured by the attendance certifications test for the 3
instructors. The 3 instructors will then be responsible for conducting in-house training for the remaining 10 Wellness and
Maintenance Response team members. The Sheriff's Office will also increase the number of Honor Guard members, a division of
the Wellness and Maintenance Response Team, from 9 to 21.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4488AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Spotsylvania County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $10,458 $0

Grant Project Description

Working in collaboration with a social media liability attorney, the Spotsylvania County Sheriff's Office will work to prevent
future legal liabilities resulting from inherent nuances of federal and state speech laws and their impact on the public sector
employees' constitutional rights. By September 2018, the Spotsylvania County Sheriff's Office will develop a new Social Media
Liability Policy to avoid potential conflict between an employee's duty to the agency and the employee's constitutional right to
freedom of expression. Training on the newly adopted policy will also be provided to approximately 300 sworn and non-sworn
personnel employed by the Spotsylvania County Sheriff's Office.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4489AD12

ANTI

Patrick Harris

Applicant Location Town, City, County, etc. Implementing Agency
Stafford County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $17,880 $17,880

Grant Project Description

The Grant is requesting funds to implement a Peer Support Program for our Stafford County Deputies.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4490AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Stafford County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $26,400 $0

Grant Project Description

This Grant is requesting funds to enhance the Stafford County Sheriff's Office Civil Disturbance Unit.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4491AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Stanley Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $50,000 $50,000

Grant Project Description

The Stanley Police Department is applying for grant funds to purchase 46 Mobile Data Terminals, the Mobile Data Information
System and Taser. The MDT's and Tasers will be utilized by Stanley Police Dept. officers. The Mobile Data Terminals and Tasers
will be assigned to officers. The Mobile Data Terminals will be utilized to communicate with 911 through data, sign in, run
background checks, mapping/GIS and etc. Currently, our agency does not utilize Mobile Data Terminals. The Tasers will be

utilized as less lethal.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4492AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Staunton City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $26,780 $0

Grant Project Description

The Staunton Police Department is seeking assistance in funding for a number of technologic initiatives to include an upgrade in
its outdated mobile computer platform, a mobile application that would provide access to its records management system and
computer aided dispatch systems in the field by personnel who do not have dedicated mobile computer, and a Police-to-Citizen
access product enabling citizens the ability to access accident and incident reports via the internet.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4493AD12

ANTI

Patrick Harris

Applicant Location Town, City, County, etc. Implementing Agency
Staunton City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $10,000 $0

Grant Project Description

The Staunton Police Department is seeking assistance in funding for the professional production of recruitment material that will
highlight the department to prospective applicants.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4494AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Staunton City Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $23,491 $23,491

Grant Project Description

The purpose of this project is to replace our old video surveillance system because our current system places Sheriff's Office staff,
Court staff and the general public at risk. It also allows us outfit our Deputies with new bullet proof vests. Our current system was
installed in 1994 and needs to be replaced with new up to date technology. The vests we have now are vest we borrowed from the
local PD. They do not fit properly and are past their expiration date. This project would include the purchase and installation of a
new digital color 16 camera system that would allow us to record daily activity in and around the courthouse and monitor possible
threats to staff. This would aid us in responding to situations in a safe and responsible way. It would also allow us to purchase a
new bullet proof vest for my staff that fit properly and have not expired.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4495AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Stephens City Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $22.343 $0

Grant Project Description

To purchase and upgrade the Department issued Tasers, officer's Body Worn Cameras, and with our close Proximity to area
schools and two large universities ballistic shields for possible active shooter incidents.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4496AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Suffolk City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $10,250 $0

Grant Project Description

The Police Department has identified the need to increase knowledge and skills when planning and executing large-scale public
events. The Department is seeking funding to send five officers to Special Event and Management Training. The training was
found in Florida, but if comparable and less expensive training is found, the Department will send its members there.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4497AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Suffolk City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $24,066 $24,066

Grant Project Description

Purchase 12 ballistic shields to replace shields that are nearing the end of their shelf life. The shields will be deployed to School
Resource Officers, Patrol Supervisors and the SWAT team. These shields are life-saving tools to be used in active-shooter, high-
risk warrants, or armed barricaded situations. Also purchase two radar recorder systems to deploy on complaint streets for
evaluation with the benefit of reducing the officer's need to conduct traffic directed patrols on unproductive roadways.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4498AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Suffolk City Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $30,287 $0

Grant Project Description

The Suffolk Sheriff's Office has a need for supplemental funding to satisfy a growing need for less lethal weapons and safety
equipment. Our limited city funded budget for uniforms and equipment is consumed by general uniform needs. The scope of this
office's responsibilities is evolving, as is nature of the law enforcement profession. It is imperative that each deputy is equipped
with both the needed training and the proper tools to safety and effectively carry out their duties. In order to maintain the safety of
Suffolk citizens and sheriff's deputies were in need to update less than lethal equipment.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4499AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Surry County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $44.819 $0

Grant Project Description

The Surry County Sheriff's Office goal is to obtain riot gear equipment that would assist officers in better protecting the safety of
the citizens of Surry County as well as the officers themselves in the case of a civil unrest. The sheriff's office would also like to
gain required mounting equipment that is necessary in order to install MDT's that the county already owns in to the officer's
vehicles. This equipment is requested so that the Surry County Sheriff's office can become more efficient and productive in the
overall field of officer patrols and record management.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4500AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Tappahannock Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $13,464 $ 0

Grant Project Description

Grant funds will be used to stock our recently acquired Crime Scene/Mobile Command Vehicle. Due to budget constraints, we
have been unable to adequately stock this vehicle for law enforcement use. Vehicle was received via donation by Essex County

EMS.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4501AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Tazewell County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $41,469 $0

Grant Project Description

The Tazewell County Sheriff's Office will use the funding from this grant to purchase Body Worn Cameras for our Deputies to
wear in the performance of their deputies. This agency has had Body Worn Camera policy in place since March, 2015, and will

replace the older body worn cameras with the new and much improved Axon Body Camera.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4502AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Tazewell County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $49,825 $0

Grant Project Description

The Tazewell County Sheriff's Office will use the funding from this grant to replace our dilapidated vehicle that we currently have
in service. Our current vehicles that we use only have a dog box in the bed of the truck that will only accommodate the
transportation of two animals at a time and are not climate controlled. Also, this truck will be very useful in the event we must pull

a horse trailer or other heavy trailer.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4503AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Tazewell County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $9,007 $ 0

Grant Project Description

The Tazewell County Sheriff's Office is a full service law enforcement agency, to include a detective division. Detective Division
would use these funds to purchase the best available crime scene photography tool; the Nikon D-7200 camera and various
attachments. This camera and its abilities provide the best solution for our Detectives to process a crime scene with photographs.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4504AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Tazewell County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $6,291 $ 0

Grant Project Description

The Tazewell County Sheriff's Office is a full service law enforcement agency, to include a detective division. Within the
Detective Division, we have investigators as ICAC (Internet Crimes Against Children) that investigate child predators, child
pornography, and other internet crimes. This agency also assists other agencies with our abilities. This Oxygen Forensics software
will update our systems to be able to better pull information from cell phones, tablets, and other devices commonly used in illegal

online activity.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4505AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Tazewell Town Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $40,000 $0

Grant Project Description

The Tazewell County Sheriff's Office would use this funding to help expand our Taser program. We have seen Tasers save a
potential deadly force situation. It is so important that our officers have them because of the lack of Officers we have and the
amount of square mileage we have to cover. The Tasers are a tremendous asset for us.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4506AD12 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Tazewell Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $50,000 $0

Grant Project Description

The Tazewell Police Department will use grant funds to replace outdated and slow Mobile Data Terminals, to include laptops,
software, licenses, mounting, and installation etc. for 15 units in fleet. We currently have MDTs; however the systems are several
years old. In addition grant funds will replace 8 outdated desktop computers for the agency's daily operations. By updating and
replacing the current technology we will be able to have no delays in service and continue to serve the community in the Town of

Tazewell in the best way possible.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4507AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
University of Richmond Other Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $49,907 $ 0

Grant Project Description

The University of Richmond Police Department is in need of funding to support the impending regional transition to an upgraded
radio system. The funds from this grant will allow the department to purchase new radios that will work with the regional system.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4508AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
VA Assoc of Chiefs of Police & Fndn Other Other Non-Crim Just Ag
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $41,392 $ 0

Grant Project Description

Conduct a Civil Unrest Preparedness Conference to provide training that will enable law enforcement staff to best prepare for

protests, demonstrations, and civil unrest.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

224-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4509AD12

ANTI

Patrick Harris

Applicant Location Town, City, County, etc. Implementing Agency
Va Beach City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $23,480 $23,480

Grant Project Description

This funding will allow us to recruit females and minorities in an attempt to align our Police force more closely to the

demographics we serve.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4510AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Va Beach City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $30,865 $0

Grant Project Description

This funding will allow us to expand our instructor cadre and deliver the best possible training that is valued and relevant to all
members. This includes everyone in the organization from the newest recruit officers in the academy to the executive staff.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4517AD12

ANTI

Patrick Harris

Applicant Location Town, City, County, etc. Implementing Agency
Va Marine Resources Commission State Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $10,049 $0

Grant Project Description

Purchase of Naloxone Treatment Kits with Pouch to be carried by Virginia Marine Police Officers to aid in the prevention of
Opioid deaths on the tidal waters of the Commonwealth of Virginia.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4511AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Va Western Comm College School Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $10,601 $10,601

Grant Project Description

Virginia Western Community College Police Department is submitting for consideration a proposal for the funding of Body Worn
Cameras (BWC). These cameras will be utilized by Campus Police Officers while on their normal patrols during interactions that
a reasonable officer would consider to be evidentiary and/or actionable. It is the mission of the campus police department to be
open and forthright when dealing with the citizens it serves. To that end, we continue to seek avenues of transparency that our
constituents have come to expect. The standardized use of BWC technology will not only serve to promote an openness and
accountability between officers and the public, but will fundamentally enhance our community policing efforts.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4515AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Vinton Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $50,000 $0

Grant Project Description

To replace all 18 Mobile Data Terminals (MDT's) in the Police Department, and 6 of the 13 desktops. Our current MDT's and
computers are over 7 years old, maintenance and repair costs are high, and the current operating system, Windows 7, will be
expiring in 2020 and will no longer be supported by our IT staff after this time.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

18-A4516AD12 ANTI Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency

Virginia Gang Investigators Association Other

Other Non-Crim Just Ag

Grant Application Category: >>>>>>

Application Type Ranking Score (if New) Requested Funding Recommended

New 0 $10,480 $ 0

Grant Project Description

To provide basic gang certification training for the Virginia law enforcement community. This training will provide attendees with
the basic knowledge of recognizing and understanding the violent trends of gangs and their members, including gang mentality,

social media, signs, symbols, and hate crimes involving gangs. The training is relevant to jurisdictions of all sizes. Funding will
cover course materials and instructor fees and travel.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4518AD12

ANTI

Patrick Harris

Applicant Location Town, City, County, etc. Implementing Agency
Virginia Peer Support Association Other Other Non-Crim Just Ag
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $48,792 $48,792

Grant Project Description

These funds will allow VaPSA to meet our goal to increase the number of Peer Support Programs available to public safety

agencies served by the Crater Criminal Justice Training Academy and the City of Charlottesville and Albemarle County; and to
ensure that Peer Support Professionals are appropriately trained and certified to serve on agency Peer Support Teams.

Project Performance to Date (if Continuation)

New project.

Fund as requested.

Staff Recommendation/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4519AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Washington County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $49,875 $0

Grant Project Description

If funding is awarded we will be able to purchase a firearms simulator to assist us in not only training for fire arm but also with
less than lethal means and conflict de-escalation. This simulator would also be used for our concealed handgun classes,
neighborhood watch meetings and local church and places of worship that request more information on building security. While
also helping our agency train we will also be using the system to foster better community relations between law enforcement and
the public by showing them what our agency members see in a safe environment.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4520AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Washington County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $8,795 $ 0

Grant Project Description

If funding is awarded we will be able to cover funding for three trainings for the Sheriff's Office. The first is a Police Mountain
Bike class for our Bike Patrol. Secondly is a DARE conference for two School Resource Officers. Third is an FBI-LEEDA
training. Each of these classes serve a very different but very important purpose in the Agency as well as serving the citizens of

our country.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4521AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Waverly Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $45,786 $45,786

Grant Project Description

Waverly Police Department is seeking funding to purchase 8 in car computers with purchase of new RMS system to update the

department.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4522AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Waynesboro City Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $13,620 $0

Grant Project Description

The purpose of this project is to upgrade and replace our current walk-through and hand-held metal detection devices which were
purchased in March 2004. Also included in this project is the purchase of video cameras and DVR recording devices to upgrade
and enhance the current video surveillance systems within the two courthouses.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4523AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Westmoreland County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $13,425 $0

Grant Project Description

The equipment requested will aide us on the State Drug Task Force on which we are a member. This will allow us to document
exactly what occurred in drug investigations and assist in successful prosecution of law violations.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4532AD12

ANTI

Patrick Harris

Applicant Location Town, City, County, etc. Implementing Agency
Williamsburg City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $12,000 $0

Grant Project Description

The Williamsburg Police Department includes drug drop boxes to its multifaceted approach to the opioid crisis. The addition of
drug drop boxes provides another link in the chain of reducing addiction and death. The drug Drop boxes will be placed through
the City at key locations and monitored by Police Department personnel for Safety and security. The contents will be either sent to
a certified location for drug disposal or maintained at The Police Department until the next National Drug Take-Back events.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4533AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Williamsburg City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $50,000 $0

Grant Project Description

The Williamsburg Police Department will increase officer and public safety, the efficiency and accuracy of data and the
information available to all officers through the installation of mobile data terminals in the vehicles of the Investigation Bureau,
the implementation of computerized identification scanning and the use of the specialized software program PowerDMS. All of
these measures combined will improve and enhance the delivery of daily Law enforcement services to the community and increase

the safety of the officers and the public.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4534AD12

ANTI

Patrick Harris

Applicant Location Town, City, County, etc. Implementing Agency
Williamsburg City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $15,500 $0

Grant Project Description

The Williamsburg Police Department will utilize a multifaceted recruitment program to recruit candidates who are interested in
spending their career with the Williamsburg Police Department. The recruitment program will include sending officers to Best
Practices In Recruitment and Retention training, attending job fairs in areas that were previously unavailable to the PD, obtain
professional presentation materials, utilize new outlets for recruitment efforts, increase public outreach efforts and utilize a

specialized recruitment software program.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4535AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Williamsburg City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $29,850 $29,850

Grant Project Description

The Williamsburg Police Department will provide training opportunities that will give law enforcement tools to reduce the causes
of issues that could result in civil unrest and increase both citizen and officer safety. A Train the Trainer course in Verbal De-
escalation, Surviving Verbal Conflict, along with two (2) Community Policing - Winning Back Your Community trainings, will be
conducted in the City of Williamsburg at a DCIS approved site, and opened up to all law enforcement agencies in the

Commonwealth of Virginia.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4525AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Wise County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $49,944 $49,944

Grant Project Description

The purchase of equipment to improve and enhance the delivery of daily law enforcement services to the community and ensure
officer and citizen safety in incidents of civil unrest. Equipment purchased with this grant will prepare deputies for civil unrest
incidents by providing equipment for safety and preparation.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4526AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Wise County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $25,000 $0

Grant Project Description

To enhance the capabilities of the Wise County Sheriff's Office by funding training for deputies to improve the daily law
enforcement services to the community and increase officer and citizen safety.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4527AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Wise Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $45,559 $0

Grant Project Description

Wise Police Department has made it a priority to focus on better ways to protect our officers, citizens, and potential evidence.
Taser less-lethal devices are designed to prevent serious injury to violent, aggressive, and combative subjects. In recent years, we
have seen a significant increase in Opioid Drug abuse and Methamphetamine use, and as a result, our officers have begun to
encounter combative and violent individuals under the influence of these drugs. In recent years, we have seen increased violence
directed at police all over our nation and in many cases, those violent encounters are met with lethal force from police that are not
equipped with a less-lethal device. Taser less-lethal devices can help to reduce those numbers of lethal force engagements. Just as
Taser less-lethal devices can reduce lethal force encounters, body and vehicle equipped cameras can provide valuable, impartial
evidence to protect both officers and citizens. We would like to purchase 12 Taser Less-Lethal devices, 3 In Car-Video Systems

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

18-A4524AD12 ANTI Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency

Woodrow Wilson Rehabilitation Center Other Other Non-Crim Just Ag
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $33,059 $0

Grant Project Description

The WWRC Police Department is seeking to enhance its Technology Instructure through the purchase and installation of
identified law enforcement related equipment, thus strengthening its capacity to protect the life, safety, and welfare of the diverse
and broad-ranged community it serves. Specific equipment to be purchased under this grant, if awarded, includes LiveScan
hardware and software with related required peripherals and training (new technology) as well as updated Mobile Data Terminals
to equip 3 police vehicles, with one additional unit requested for back-up and for use in disaster recovery.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4528AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Woodstock Town Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $15,635 $0

Grant Project Description

It is requested that funding be awarded for the purchase of a new speed trailer manufactured by All Traffic Solutions, Inc. This
Virginia based company provides a speed trailer that includes software that will compile speed information that can be used to
better deploy officers where most needed. Speed violations can be tracked by hour, day and location and alerts can be sent to
officers who can respond and monitor the area for violations if necessary. These features allow the police department to
proactively identify and address traffic safety issues in a manner not possible with our current speed trailer. The trailer would also
serve as a visual deterrent to motorists exceeding the posted speed limit. The deterrent can modify driving behavior for some
motorists before any enforcement is ever taken.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4529AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Wythe County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $39,951 $0

Grant Project Description

To purchase and install 23 Mobile Data Terminals that is GPS capable.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4530AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
York County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $71,700 $0

Grant Project Description

The FATS 100P Training System is a self-contained video scenario system that enables deputies to train on active shooter
scenarios and provides immediate feedback on decision making, shooting accuracy and training deficiencies.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4531AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
York County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $16,402 $ 0

Grant Project Description

The Motorola Premier Handheld software application can be deployed to iPads and iPhones for command staff personnel to have
full access to active calls for service within the CAD Records Management System. The handheld application provides command
staff with mapping of the incident, areas around the incident, call history search and current active live data. Software application
cost $1,640.20 per license and would be installed on existing equipment.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Recommend not to fund due to insufficient funds.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4536AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Dept. of Crim. Just. Srvs. State Dept., Crim. Just. Srvs.
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $233,900 $233,900

Grant Project Description

Through this grant project, DCJS proposes to provide trainings, conferences, and resources to all segments of its constituencies
including law enforcement officers, higher education and K12 public school personnel involved in safety and security issues.
DCIS is able to provide cutting edge programming to assist localities, public school divisions, institutions of higher education, and
law enforcement agencies in addressing a plethora of public safety initiatives.

Project Performance to Date (if Continuation)

New project.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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