Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

911 Community Corrections & Pretrial Services Paula Harpster
Applicant Location Town, City, County, etc. Implementing Agency
Accomack County Government

Grant Application Category: >>>>>>

Application Type

Ranking Score (if New)

Requested Funding

Recommended

Continuation

0 $298,767

$298,767

Grant Project Description

The CCCA Program is a community-based supervision agency used for the primary purpose of providing sentencing alternatives
utilizing evidenced based practices for misdemeanants and non-violent felons in lieu of incarceration. The Pretrial Services Program

performs two crucial functions:

1. Gathering and presenting information about newly arrested defendants and about available release options for use by a judicial
officer in making decisions concerning a defendant's pretrial custody or release status.
2. Supervising defendants who are released from custody during the pretrial period by monitoring their compliance with release
conditions and by helping to ensure they appear for scheduled court appearances and do not endanger community safety.

Project Performance to Date (if Continuation)

As of 12/31/2020:

Pretrial screening = 0 Investigation = 0 Placements = 0 ADC= 0
ALOS = 0 Appearance rate = 0% Public Safety rate = 0%
Probation placements = 61 ADC =86 ALOS =260 Public Safety Rate = 94%

Staff Recommendation/Comments

Meets criteria

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

890 Community Corrections & Pretrial Services Paula Harpster
Applicant Location Town, City, County, etc. Implementing Agency
Albemarle County Government
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continuation 0 $998,610 $998,610

Grant Project Description

OAR/Jefferson Area provides Local Probation Services in nine localities and Pretrial Services for Charlottesville, Albemarle, Nelson,
Fluvanna, Orange, Greene, Louisa, and Madison. The goals of the project are to enhance public and community safety by providing
supervision service through a variety of options including: defendant background information and recommendations that assist judicial
officers in determining or reconsidering bail decisions, supervised release on bail in lieu of secure bond; and community based
supervision to reduce the number of non-violent offenders in jail, thus reducing overcrowding in the jails.

Project Performance to Date (if Continuation)

As of 12/31/21

Pretrial

Screenings =1110, Investigation = 259, Placements = 362, ADC= 293, ALOS = 182 days, Appear Rate = 99%, Public safety rate =
96%

Local Probation

Placements = 304, ADC = 470, ALOS = 285 days, Public safety rate = 90%

Staff Recommendation/Comments

Meets criteria

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
1100 Community Corrections & Pretrial Services Ken Rose
Applicant Location Town, City, County, etc. Implementing Agency
Alexandria City Government
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continuation 0 $494,351 $494,351

Grant Project Description

This project will provide funding for the activity of Alexandria Criminal Justice Services (ACJS). Public Safety is the primary goal of
the grant initiative. The secondary goals reflect three broad purposes; effective sentencing/ effective use of public resources for pretrial
& probation purposes & involvement in local communities in developing & implementing cognitive programs. Local Probation began
in 1995 & Pretrial Services in 2001. ACIJS fulfills a statutory mandate to enhance public & community safety by providing services
through a variety of intermediate sanctions. Pretrial fulfills a statutory mandate to provide defendant background information &
recommendations that assist judicial officers in determining bail decisions.

Project Performance to Date (if Continuation)

As of 12/31/2020:
Pretrial screenings=507 Investigations=145 Placements=221 ADC=544 ALOS=1430 Appearance Rate=99% Public Safety

Rate=96% Probation Placements=55 ADC=307 ALOS=1027 Public Safety Rate=85%

Staff Recommendation/Comments

Meets criteria

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below

[] [] []




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

968 Community Corrections & Pretrial Services Ken Rose
Applicant Location Town, City, County, etc. Implementing Agency
Arlington County Government
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continuation 0 $439,093 $439,093

Grant Project Description

CCCA provides: adult probation supervision and facilitates client engagement in rehabilitative services for Arlington and the Falls
Church; in-house groups; EBP risk assessments; support for Court referrals; intensive supervision for the Behavioral Health Docket.
Also, notifies the Court when clients successfully complete or incur violations, and enhances public safety for the community. PSA
provide: Works with the courts and the Magistrate to effectively supervise defendants diverted to pretrial supervision. The supervision
process consists of screening interviews, weekly office visits, telephone calls, drug/alcohol screens and various agency referrals.
Notification is made to the courts regarding non-compliance,

Project Performance to Date (if Continuation)

As 0of 01/31/2021:
Probation Placements:114 ADC;268 ALOS;PS Rate-100%

As of 01/31/21
Pretrial screenings = 609; Investigations =354; ADC = 286; ALOS =173 =PS-100%

Staff Recommendation/Comments

Meets criteria

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

919 Community Corrections & Pretrial Services Paula Harpster
Applicant Location Town, City, County, etc. Implementing Agency
Chesapeake City Government
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continuation 0 $519,437 $519,437

Grant Project Description

Provide pre- and post-trial supervision to defendants/offenders residing in Chesapeake in an effort to reduce jail overcrowding, and to
provide effective and evidence-based sentencing alternatives to the Chesapeake courts.

Project Performance to Date (if Continuation)

As of 12/31/20:
Pretrial Screenings=432 Investigations=298 Placements=296 ADC=378 ALOS=235 Appearance Rate=90% Public Safety Rate=90%
Probation Placements=265 ADC=360 ALOS=250 Public Safety Rate=90%

Staff Recommendation/Comments

Meets criteria

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

936 Community Corrections & Pretrial Services Paula Harpster
Applicant Location Town, City, County, etc. Implementing Agency
Chesterfield County Government
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continuation 0 $1,255,765 $1,255,765

Grant Project Description

Community Corrections Services (CCS) is a combined Comprehensive Community Corrections Act/Pretrial Services Act Agency
serving both Chesterfield County and the City of Colonial Heights. Chesterfield County serves as the fiscal agent. Public safety is the

primary goal of this initiative.

Project Performance to Date (if Continuation)

As of 12/31/2020:

Pretrial screenings=1629 Investigations=821 Placements=857 ADC=587
ALOS=147 Appearance Rate=88% Public Safety Rate=96%
Probation Placements=852 ADC=963 ALOS=219 Public Safety Rate=80%

Staff Recommendation/Comments

Meets criteria

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

907 Community Corrections & Pretrial Services Paula Harpster
Applicant Location Town, City, County, etc. Implementing Agency
Culpeper County Government
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continuation 0 $463,054 $463,054

Grant Project Description

The mission of Culpeper County Criminal Justice Services (CJS) is to promote public safety and assist in the fair administration of
justice through the utilization of evidence-based practices. CJS complies with the CCCA and the PSA, including sentencing to local
community-based probation programming authorized by the CCCA in accordance with §19.2-303.3 and PSA purpose in accordance
with §19.2-152.2. The Director serves as the designated staff member for the Community Criminal Justice Board. The Director,
Deputy Director and all Probation Pretrial Officers are sworn officers of the Court and accept all duties and responsibilities associated
with this duty in accordance with §9.1-176.1 and §19.2-152.4:3.

Project Performance to Date (if Continuation)

As of 12/31/2020
Pretrial screenings=20 Investigations=2 Placements=124 ADC=143 ALOS=263 Appearance rate=99% Public Safety rate=97%

Probation placements=114 ADC=170 ALOS=304 Public Safety rate=87%

Staff Recommendation/Comments

Meets criteria

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
887 Community Corrections & Pretrial Services Ken Rose
Applicant Location Town, City, County, etc. Implementing Agency
Fairfax County Government

Grant Application Category: >>>>>>

Application Type Ranking Score (if New) Requested Funding Recommended

Continuation 0 $790,850 $790,850

Grant Project Description

This agency provides Probation and Pre-trial services for the GDC, Circuit and J&DR Courts in Fairfax County. The Supervision
Units in GDC and J&DR provide probation and pretrial services. Probation services give the judicial system sentencing alternatives
for misdemeanant offenders for whom the court may impose a jail sentence. Community probation helps to relieve jail overcrowding
by making jail beds available for more serious offenders while the protection of the community is provided through monitoring and
supervision. Pretrial services provide intake and pretrial supervision through the SRP program. This program provides community
supervision for defendants released under special conditions by the judiciary.

Project Performance to Date (if Continuation)

As of 12/31/20:

3,646 Pretrial Screenings, 1,737 Investigations, 1,037 placements, 1,015 ADC, 227 ALOS, 82% Appearance Rate, 89% Public Safety
Rate,

377 Probation Placements, 866 ADC, 467 ALOS, Public Safety Rate 90%

Staff Recommendation/Comments

Meets criteria

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below

[] [] []




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

942 Community Corrections & Pretrial Services Ken Rose
Applicant Location Town, City, County, etc. Implementing Agency
Fauquier County Government

Grant Application Category: >>>>>>

Application Type Ranking Score (if New) Requested Funding Recommended

Continuation 0 $530,097 $530,097

Grant Project Description

Local Community Corrections Program providing local probation and pretrial services functions. This includes but not limited to
probation and pretrial supervision. As well as pretrial investigations. Court Services Officers monitor compliance of probation and
pretrial sanctions such as general good behavior, substance abuse screening, participation in substance abuse and domestic violence
programs and the completion of community service work. In addition, the Litter Control Program utilizes court-ordered community
service workers to collect litter along the county roadways. MRT and Victim Impact Panel Programs are also facilitated through this
grant.

Project Performance to Date (if Continuation)

As of 12/31/20:

Pretrial Screenings: 266, Investigations: 147, 140 placements, ADC: 117
ALOS: 163 , 98% appearance rate, 93% Public Safety Rate

Probation Placements: 213, ADC: 241, ALOS: 163, 92% Public Safety Rate

Staff Recommendation/Comments

Meets criteria

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below

[] [] []

Disagree w/staff recommendation as stated below




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

896 Community Corrections & Pretrial Services Ken Rose
Applicant Location Town, City, County, etc. Implementing Agency
Frederick County Government
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continuation 0 $828,703 $828,703

Grant Project Description

In accordance with COV §9.1-173 et seq, ODCS established a community based local probation agency. It provides supervised
probation to 18 courts. It is an EBP site. It is to serve as an alternative to incarceration for appropriate probationers with the mission
to increase public safety and reduce recidivism. NRADC established Pretrial Services. It provides judicial officers with validated risk
assessments and recommendations for conditions of release. It provides pretrial supervision to the same 18 courts as local probation.
The mission of Pretrial supervision is to increase court appearance and enhance public safety. Both programs now operate under
ODCS and in accordance with DCJS standards.

Project Performance to Date (if Continuation)

As of 12-31-2020:
483 Pretrial Screenings, 372 Investigations, 286 placements, 211 ADC, 195 ALOS, 85% Appearance Rate, 91% Public Safety Rate
117 Probation placements, 254 ADC, 402 ALSO, 92% Public Safety Rate

Staff Recommendation/Comments

Meets criteria

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-10-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

941 Community Corrections & Pretrial Services Paula Harpster
Applicant Location Town, City, County, etc. Implementing Agency
Fredericksburg City Government
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continuation 0 $964,206 $964,206

Grant Project Description

The Rappahannock Regional Jail (RRJ) will continue serving localities to advance programs and the application of EBP to Pretrial and
Community Based Probation Programs. The RRJ Pretrial Services will continue to move towards a Risk-Based Decision Making with
the continued use of the VPRAI, Praxis, and STEPS programs in an effort to reduce over supervising, unnecessary detention, and
unneeded financial restriction. The RRJ Community-Based Probation will continue to maximize EBPs through Case Planning and the
Evolution of EBP throughout the supervision process.

Project Performance to Date (if Continuation)

As of 12/31/2020:

Pretrial screenings = 1805 Investigations = 1643 Placements = 3755 ADC = 575 ALOS = 151 Appearance rate = 95% Public Safety
rate = 89.5%

Probation placements = 448 ADC = 586 ALOS = 268 Public Safety Rate = 87%

Staff Recommendation/Comments

Meets criteria

Subcommittee Recommendation/Comments

Concur w/staff recommendation as modified below

[] [] []

Concur/accept staff recommendation as presented Disagree w/staff recommendation as stated below

-11-




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
1020 Community Corrections & Pretrial Services Ken Rose
Applicant Location Town, City, County, etc. Implementing Agency
Gloucester County Government

Grant Application Category: >>>>>>

Application Type Ranking Score (if New) Requested Funding Recommended

Continuation 0 $381,664 $381,664

Grant Project Description

The Middle Peninsula Local Probation and Pretrial Services Agency provides pre and post-trial supervision to the Middle Peninsula
area.

Project Performance to Date (if Continuation)

As of 12/31/20:

Pretrial screenings = 694, Investigations = 256, Placements = 200, ADC = 142, ALOS =145, Appearance Rate =95%, Public Safety
Rate = 87%

Probation placements = 184, ADC = 242, ALOS = 256, Public Safety Rate = 89%

Staff Recommendation/Comments

Meets criteria

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-12-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

990 Community Corrections & Pretrial Services Ken Rose
Applicant Location Town, City, County, etc. Implementing Agency
Greensville County Government

Grant Application Category: >>>>>>

Application Type Ranking Score (if New) Requested Funding Recommended

Continuation 0 $344,035 $344,035

Grant Project Description

Southside Community Corrections and Pretrial Services (SCC) provide Comprehensive Community Corrections Act (CCCA) services
and Pretrial Services Act (PSA) functions. The agency employs a Director, three full time (3) Probation Officers, one full time (1)
Interviewer and one Part-time (1) Administrative Assistant. The agency provides services to the sixth judicial district serving the City
of Emporia, and the counties of Brunswick, Greensville and Sussex County. We provided positive sentencing options such as
Community Service, Anger Management, Moral Recognition Therapy, Parenting, Shoplifting, and Substance Abuse Ed., Diversion
programing and GPS and Scram monitoring.

Project Performance to Date (if Continuation)

As of 12/31/2020
Pretrial Screenings=174, Investigations=207, Placements=49, ADC=71, ALOS 266, Appearance Rate=97%, Public Safety Rate=97%

Probation Placements=129, ADC=118, ALOS=202, Public Safety Rate=97%

Staff Recommendation/Comments

Meets criteria

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-13-




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

1049 Community Corrections & Pretrial Services Paula Harpster
Applicant Location Town, City, County, etc. Implementing Agency
Halifax County County Government
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continuation 0 $1,134,656 $1,134,656

Grant Project Description

Provides community-based probation and pretrial services to the counties of Halifax, Pittsylvania, Franklin, Henry and Patrick and to
the Cities of Danville and Martinsville utilizing evidence-based practices. Community based probation includes assessments, drug
testing, community service, referral for treatment, etc. Pretrial services include investigations and supervision while awaiting trial.
Supervision may include drug testing, house arrest, and referral for services. Community- based probation and pretrial services were
only being provided to Halifax and Pittsylvania Counties and the City of Danville until January 1, 2021 when Halifax County was
awarded funds to expand services to the other four (4) jurisdictions.

Project Performance to Date (if Continuation)

7/1/2020 to 12/31/2020
Pretrial Screenings- 0 Investigations.-0 (COVID-19 prevented invs.) Placements-196 ADC- 195 ALOS-194 Appearance Rate-96%
Public Safety Rate-92% Probation Placements - 134 ADC-198 ALOS-273 Public Safety Rate-92%

Staff Recommendation/Comments

Meets criteria

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-14-




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

901 Community Corrections & Pretrial Services Ken Rose

Applicant Location Town, City, County, etc. Implementing Agency

Hampton City Government

Grant Application Category: >>>>>>

Application Type Ranking Score (if New) Requested Funding Recommended

Continuation 0 $1,985,314 $1,985,314

Grant Project Description

The Hampton-Newport News Criminal Justice Agency (CJA) provides supervision and services as authorized by the Comprehensive
Community Corrections Act for Local-Responsible Offenders and the Pretrial Services Act. The CJA is a local government agency
that serves the cities of Hampton and Newport News. The City of Hampton serves as the fiscal agent and employer for the Agency and
its staff.

The CJA's mission is to promote public safety through the provision of community-based pretrial and post-conviction programs and
services and criminal justice planning of Hampton and Newport News. The Agency values professionalism through quality, integrity,
teamwork, and accountability with primary duties of community corrections/pretrial supervision.

Project Performance to Date (if Continuation)

As of 12/31/2020:
Pretrial screenings=1593
Investigations=1 (COVID-19 restrictions)
ADC= 884

ALOS=295

91% Appearance Rate
99% Public Safety Rate
494 Probation Placements
ADC=1015

ALOS=384

Public Safety Rate= 96%

Staff Recommendation/Comments

Meets criteria

Subcommittee Recommendation/Comments

Concur w/staff recommendation as modified below

Concur/accept staff recommendation as presented

[]

[]

Disagree w/staff recommendation as stated below

[]

-15-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

1033 Community Corrections & Pretrial Services Paula Harpster
Applicant Location Town, City, County, etc. Implementing Agency
Hanover County Government

Grant Application Category: >>>>>>

Application Type

Ranking Score (if New)

Requested Funding

Recommended

Continuation

0

$360,172

$360,172

Grant Project Description

Funds will be used to operate a local community corrections and pretrial services program for Hanover and Caroline County.
Community Corrections will provide an alternative to incarceration for persons convicted of certain misdemeanors or non-violent
felonies. Pretrial Services will assist the judicial officers in determining terms and conditions of bail and provide supervision to those
released on bail.

Project Performance to Date (if Continuation)

Pretrial screenings = 310 Investigations = 215 Placements =280 ADC = 161 ALOS = 108 Appearance rate = 98% Public Safety rate
= 88%

Probation Placements = 225 ADC =154 ALOS =126 Public Safety rate =92%

Staff Recommendation/Comments

Meets criteria

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-16-




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

1115 Community Corrections & Pretrial Services Paula Harpster

Applicant Location Town, City, County, etc. Implementing Agency

Henrico

County Government

Grant Application Category: >>>>>>

Application Type Ranking Score (if New) Requested Funding Recommended

Continuation 0 $1,215,878 $1,215,878

Grant Project Description

The Henrico County Community Corrections Program provides pretrial and probation services with a mission to reduce recidivism
through assessments, investigations and community supervision guided by best practices. We serve all Henrico County Courts:
Circuit, General District, and Juvenile and Domestic Relations. Pretrial services ensures court appearances, promotes public safety
and reinforces defendant accountability. Probation services seeks to increase the safety of our communities, collaborates with
stakeholders and facilitates positive change in those we serve.

Project Performance to Date (if Continuation)

As 0f 9-30-2020:
Pretrial screening:564; Investigations:43; Placements:403; ADC:776; ALOS:197 Appearance rate:88%; Public safety rate:89%
Probation placements:258; ADC:583; ALOS:208; Public Safety Rate:81%

Staff Recommendation/Comments

Meets criteria

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-17-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

891 Community Corrections & Pretrial Services Ken Rose
Applicant Location Town, City, County, etc. Implementing Agency
James City County Government
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continuation 0 $745,413 $745,413

Grant Project Description

Colonial Community Corrections is a multi-jurisdictional agency providing evidence based community corrections and pretrial
services to local responsible offenders/defendants who reside in the Counties of New Kent, Charles City, York and James City and in
the cities of Williamsburg and Poquoson.

Project Performance to Date (if Continuation)

As of 12/31/2020:

Pretrial screenings = 487; Investigations = 348; Placements = 269; ADC = 173; ALOS= 118; Appearance Rate = 92%: Public Safety
Rate = 89%

Probation Placements = 268; ADC = 436; ALOS = 299; Public Safety Rate =91%

Staff Recommendation/Comments

Meets criteria

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-18-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

1018 Community Corrections & Pretrial Services Ken Rose
Applicant Location Town, City, County, etc. Implementing Agency
Loudoun County Government

Grant Application Category: >>>>>>

Application Type

Ranking Score (if New)

Requested Funding

Recommended

Continuation

0 $683,195

$683,195

Grant Project Description

Loudoun County Community Corrections serves the courts in Loudoun County by providing pretrial and probation supervision, and
intervention services, as an alternative to incarceration for eligible criminally involved citizens.

Project Performance to Date (if Continuation)

The purpose of this grant is to fund personnel and other expenditures for the operation of our Pretrial and Probation divisions.

Staff Recommendation/Comments

Meets criteria

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-19-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

1179 Community Corrections & Pretrial Services Ken Rose
Applicant Location Town, City, County, etc. Implementing Agency
Lynchburg City Government
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continuation 0 $757,012 $757,012

Grant Project Description

Pretrial Services provides screening, investigation, risk assessment and recommendations to 12 courts for adults detained awaiting trial
in the Blue Ridge Regional Jail facilities in Lynchburg, Bedford, Campbell and Amherst Counties as well as supervision of defendants
released pending trial. Local probation serves the J&DR, General District and Circuit Courts of the 4 localities which encompass 1,805
square miles populated by 246,056 people providing risk assessment, supervision and intervention services for adults sentenced
according to the CCCA. The Agency provides automated text and phone reminders for court and supervision contacts to all clients.
Lynchburg is in the top 7 Pretrial agencies in VA for the most investigations in FY-20.

Project Performance to Date (if Continuation)

Jul-Dec 2020 Data
Pretrial

Screenings: 1,155
Investigations: 660
Placements: 322

ADC: 383, ALOS: 252
Court Appearance Rate: 98%
Public Safety Rate: 82%
Probation

Placements: 79

ADC: 139, ALOS: 324
Public Safety Rate: 84%

Staff Recommendation/Comments

Meets criteria

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

20-




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

1168 Community Corrections & Pretrial Services Ken Rose
Applicant Location Town, City, County, etc. Implementing Agency
Mecklenburg County Government
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continuation 0 $418,518 $418,518

Grant Project Description

This project serves the County of Mecklenburg by providing pretrial services to adult defendants referred by the courts or magistrates
and probation services to adult offenders referred by the courts from the county or those transferred in from other community based
pretrial and probation agencies in Virginia. Increasing public safety, decreasing jail overcrowding, promoting defendant and offender
accountability, and providing best practices for effective integration of the local criminal justice system. Piedmont Court Services has
been an evidence-based practicing agency since 2004, utilizing risk assessment instruments for defendants (VPRAI) and probationers
(M-OST/OST) to determine best supervision practices.

Project Performance to Date (if Continuation)

As of 12/31/2020:
111 Pretrial Screenings, 48 Investigations, 47 Pretrial Placements, 52 ADC,
229 ALOS, 89% Appearance Rate, 93% Public Safety Rate, 103 Probation Placements, 144 ADC, 258 ALOS, 94% Public Safety Rate

Staff Recommendation/Comments

Meets criteria

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

21-




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

959 Community Corrections & Pretrial Services Paula Harpster
Applicant Location Town, City, County, etc. Implementing Agency
Norfolk City Government
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continuation 0 $1,235,825 $1,235,825

Grant Project Description

The Norfolk Criminal Justice Services (NCJS) agency is a City of Norfolk, community-based, corrections agency established under the
authority of the Comprehensive Community Corrections /Pretrial Services Acts in §9.1-173 through §9.1-183 of the Code of Virginia.
The agency offers Norfolk's judiciary cost-effective alternatives to incarceration that enhances public safety and productive citizenry
through the provision of pre (Pretrial) and post-trial (Local probation) community supervision, case management, service referral, and
court compliance.

Project Performance to Date (if Continuation)

As of 12/31/2020:
Pretrial Services: Total screenings 1191, Total investigations 633, Total placements 417, ADC 581, ALOS 258, Appearance rate 88%,
Public safety rate 91%. Local Probation: ADC 225, ALOS 354, Public safety rate 84%

Staff Recommendation/Comments

Meets criteria

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

22-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

928 Community Corrections & Pretrial Services Paula Harpster
Applicant Location Town, City, County, etc. Implementing Agency
Petersburg City Government
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continuation 0 $493,990 $493,990

Grant Project Description

Pursuant to VA Code § 9.1-173, this project will continue to enable the City of Petersburg and County of Dinwiddie to maintain a
local community-based probation services agency providing the judicial system with sentencing alternatives for certain adult
misdemeanants or persons convicted of non-violent felonies; to reduce harm, recidivism, and provide alternatives to incarceration.
The project also provides pretrial services in both localities. PT services conduct risk assessments, make recommendations to judicial
officials about court appearance and community harm pending trial, provide defendant supervision, ensure compliance with conditions
of release, and impact jail overcrowding and costs. Both programs contribute to public safety.

Project Performance to Date (if Continuation)

As of 12/31/20:
PRETRIAL
Screenings=260
Investigations= 137
Placements= 71
ADC= 82

ALOS =213
Appearance Rate 91% Public Safe Rate 75%
PROBATION
Placements= 63
ADC=132

ALOS= 387

Public Safe Rate 88%

Staff Recommendation/Comments

Meets criteria

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

918 Community Corrections & Pretrial Services Paula Harpster

Applicant Location Town, City, County, etc. Implementing Agency

Portsmouth

City Government

Grant Application Category: >>>>>>

Application Type Ranking Score (if New) Requested Funding Recommended

Continuation 0 $569,286 $569,286

Grant Project Description

This program provides pretrial, probation, and related services to the City of Portsmouth, Virginia. Resources from this grant are used
solely or pretrial investigations and supervising offenders and defendants in the community.

Project Performance to Date (if Continuation)

As of 12/31/2021

Pretrial screening = 466, investigations =206, placements = 78, ADC = 119

AlOS = 276 days, appearance rate = 97%, public safety rate = 90%.

Probation placements= 92, ADC = 99, ALOS = 265 days, public safety rate = 89%

Staff Recommendation/Comments

Meets criteria

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

889

Community Corrections & Pretrial Services

Paula Harpster

Applicant Location

Town, City, County, etc.

Implementing Agency

Prince Edward

County Government

Grant Application Category: >>>>>>

Application Type

Ranking Score (if New)

Requested Funding

Recommended

Continuation

0 $637,604

$637,604

Grant Project Description

With public safety as a primary goal, the agency facilitates local involvement in responding to the problem of crime in the 9 counties
of Amelia, Appomattox, Buckingham, Charlotte, Cumberland, Lunenburg, Nottoway, Powhatan & Prince Edward. Our agency
provides alternatives for those convicted & appropriate for probation services that require less than incarceration & defendants who
are provided a deferred proceeding & placed on probation services. With the implementation of evidence-based practices throughout,
services include supervision, risk assessments, drug & alcohol testing, placement of probationers in substance abuse education,
treatment and cognitive behavior programs and assignment of community service.

Project Performance to Date (if Continuation)

As of 12/31/2020:

Pretrial screenings=0 Investigations=0 Placements=0 ADC=0 ALOS=0 Appearance rate=0% Public safety rate=0%
Probation placements=262 ADC=253 ALOS=192 Public safety rate=98%

Staff Recommendation/Comments

Meets criteria

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

1154

Community Corrections & Pretrial Services

Paula Harpster

Applicant Location

Town, City, County, etc.

Implementing Agency

Prince George

County Government

Grant Application Category: >>>>>>

Application Type

Ranking Score (if New)

Requested Funding

Recommended

Continuation

0 $691,777

$691,777

Grant Project Description

RCJA provides local probation and pretrial supervision to the three localities of Prince George, Hopewell, and Surry. Placements are
received from the General District, Juvenile and Domestic Relations, and Circuit Courts from these jurisdictions. Details of all
services offered are explained within the project description.

Project Performance to Date (if Continuation)

As of 12/31/2020:

Pretrial screenings: 534 Investigations= 348 placements= 238 ADC= 176
ALOS= 159 Appearance rate= 85% Public Safety Rate= 89%
Probation placements: 138 ADC= 160 ALOS= 226 public safety rate: 97%

Staff Recommendation/Comments

Meets criteria

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

924

Community Corrections & Pretrial Services

Paula Harpster

Applicant Location

Town, City, County, etc.

Implementing Agency

Prince William

County Government

Grant Application Category: >>>>>>

Application Type Ranking Score (if New) Requested Funding Recommended

Continuation 0 $1,083,330 $1,083,330

Grant Project Description

The agency provides pretrial, probation, and related services to more than 2,800 adult offenders/defendants annually. The program
serves the 31st Judicial District, including Circuit, General District, and Juvenile and Domestic Relations District Courts of Prince
William County, the City of Manassas, and the City of Manassas Park. Staff are devoted to the interview and investigation of pretrial
detainees and supervising offenders and defendants in the community. The program provides additional services designed to enhance
the local criminal justice system, including tracking statistics, assisting agencies in grant writing, developing improved domestic
violence case monitoring processes, and participating in video arraignments.

Project Performance to Date (if Continuation)

As of 12/31/2020:

Pretrial screenings = 1751; Investigations = 1241; Placements = 8§72; ADC = 890; ALOS = 257 days; Appearance Rate = 92%; Public
Safety Rate = 96%;

Probation placements = 436; ADC = 667; ALOS = 294 days; Public Safety Rate = 95%

Staff Recommendation/Comments

Meets criteria

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

1207 Community Corrections & Pretrial Services Ken Rose
Applicant Location Town, City, County, etc. Implementing Agency
Pulaski County County Government
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continuation 0 $864,253 $864,253

Grant Project Description

The goal of this agency is to promote public safety while providing local probation and pretrial supervision to those clients referred by
the Courts in the localities of the 27th judicial district of Virginia. This agency uses validated screening and assessment tools to
determine levels of supervision. Motivational interviewing and case planning are used to facilitate changes in behavior. All referrals
are given the opportunity to attend counseling and education programs. New River Community Corrections & Pretrial Services utilize
Evidence Based Practices (EBP) in its supervision of clients.

Project Performance to Date (if Continuation)

As of December 31, 2020:

Pretrial Screenings=0 Investigations=0 =Placements= 307 ADC=

ALOS= Appearance rate=100% Public Safety Rate=100%

Probation Placements= ADC= ALOS= Public Safety Rate %

Staff Recommendation/Comments

Meets criteria

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

1164 Community Corrections & Pretrial Services Paula Harpster
Applicant Location Town, City, County, etc. Implementing Agency
Richmond City Government
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continuation 0 $1,164,959 $1,164,959

Grant Project Description

The purpose of pretrial services is to make release recommendations based on risk assessments and charge category to the Court,
promote public safety, and increase the probability that a defendant will appear for all court hearings.

The goal of local probation is to promote public safety while implementing evidence-based correctional practices for a targeted
population. This population consists of Richmond offenders over the age of eighteen or considered an adult at the time of adjudication
for which the Court (General District Court, Juvenile and Domestic Relations Court, or Circuit Court) imposes a sentence of twelve
(12) months or less or for offenses that the Court has deferred judgment and orders participation in local probation.

Project Performance to Date (if Continuation)

As of 12/31/2020:

Pretrial screenings=728, investigations=343, placements=693. 2260f 227 were concurrent with the praxis. Appearance rate 95%,
Public Safety Rate 93%.

Probation Placements= 233. 205 low, 23 med, 5 high. Public Safety Rate 90%.

Staff Recommendation/Comments

Meets criteria

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

1022 Community Corrections & Pretrial Services Ken Rose
Applicant Location Town, City, County, etc. Implementing Agency
Rockingham County Government
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continuation 0 $448.357 $448,357

Grant Project Description

The Rockingham-Harrisonburg Court Services goal is to improve the efficiency and effectiveness of the local criminal justice system.
The Pretrial Program provides information and investigations to judicial officers making bond decisions and supervision of defendants
deemed appropriate for release pending trial. The Comprehensive Community Corrections Act Program provides an alternative to
incarceration to the judiciary and supervise offenders through Evidence Based Practices.

Project Performance to Date (if Continuation)

As of 12/31/2020

Pretrial screenings = 917, Investigations = 106, Placements = 189, ADC =271 ALOS = 302, Appearance Rate = 91%, Public Safety
Rate = 86%

Probation Placements = 124, ADC = 251, ALOS = 372, Public Safety Rate = 35%

Staff Recommendation/Comments

Meets criteria

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

1088 Community Corrections & Pretrial Services Ken Rose
Applicant Location Town, City, County, etc. Implementing Agency
Salem

City Government

Grant Application Category: >>>>>>

Application Type

Ranking Score (if New)

Requested Funding

Recommended

Continuation

0 $860,386

$860,386

Grant Project Description

This grant provides funding for Local probation and pretrial services for Roanoke City, Roanoke County, Botetourt, Bath, Craig,
Alleghany and City of Salem. The project provides the judicial system with sentencing alternatives for offenders who, pursuant to
19.2-303.3 in the Code of Virginia are convicted, sentenced or provided a deferred proceeding and placed on probation through a
Court. The Courts must consider them suitable candidates for the programs and/or intervention requiring less than incarceration. The
project serves Juvenile & Domestic relations Court, General District Courts and Circuit Courts.

Project Performance to Date (if Continuation)

As of 12-31-2020 pretrial screenings- 682,Investigations- 0 Inv. not allowed in jails COVID19 safety concerns. Placements- 272, ADC
174, ALOS-127 Appearance rate-90%,Public safety -96%.Probation placements-227 ADC-738,ALOS-593, Public safety rate-95%

Staff Recommendation/Comments

Meets criteria

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-31-




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

895 Community Corrections & Pretrial Services Paula Harpster

Applicant Location Town, City, County, etc. Implementing Agency

Staunton

City Government

Grant Application Category: >>>>>>

Application Type Ranking Score (if New) Requested Funding Recommended

Continuation 0 $836,453 $836,453

Grant Project Description

Blue Ridge Court Services provides local probation and pretrial services to the localities of Staunton, Augusta, Waynesboro,
Highland, Rockbridge, Lexington and Buena Vista. We serve approximately 2, 300 clients each year.

Project Performance to Date (if Continuation)

As of 12/31/20:

Pretrial Screenings = 1,014 Investigations = 340 Placements =472 ADC =452 ALOS =233 Appearance Rate = 98% Public Safety
Rate = 93%

Probation Placements = 375 ADC = 675 ALOS =331 Public Safety Rate = 89%

Staff Recommendation/Comments

Meets criteria

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

930 Community Corrections & Pretrial Services Paula Harpster
Applicant Location Town, City, County, etc. Implementing Agency
Suffolk City Government
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continuation 0 $226,298 $226,298

Grant Project Description

The Fifth Judicial District Community Corrections Program (CCP) provides our local jurisdiction with a cost effective alternative to
incarceration that enhances public safety by providing community-based post conviction services and criminal justice planning for the
Counties of Isle of Wight and Southampton and the Cities of Franklin and Suffolk.

Project Performance to Date (if Continuation)

Probation placements = 118
ADC =365

ALOS =569

Public Safety Rate = 91%

Staff Recommendation/Comments

Meets criteria

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

888 Community Corrections & Pretrial Services Ken Rose

Applicant Location Town, City, County, etc. Implementing Agency

Tazewell County County Government

Grant Application Category: >>>>>>

Application Type Ranking Score (if New) Requested Funding Recommended

Continuation 0 $136,107 $136,107

Grant Project Description

Tazewell County subcontracts with Clinch Valley Community Action, Inc., to provide supervision to approximately 130 misdemeanant
& non-violent felony offenders for the three courts of Tazewell County. Clinch Valley Community Corrections Program strives to
promote public safety, reduce recidivism, reduce jail populations and assist offenders in becoming productive citizens, through
Evidence Based Practices & by providing services, classes, referrals & community service work.

Project Performance to Date (if Continuation)

As of December 31, 2020, Clinch Valley Community Corrections Program has a total of 57 new placements for the fiscal year; our
ADC was 117 with our ALOS being 377. At the end of the 2nd quarter, our success rate was 77%.

Staff Recommendation/Comments

Meets criteria

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

1055 Community Corrections & Pretrial Services Ken Rose
Applicant Location Town, City, County, etc. Implementing Agency
Virginia Beach City Government
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continuation 0 $1,186,504 $1,186,504

Grant Project Description

This grant application is being submitted for local probation and pretrial services by the City of Virginia Beach. These services are
established under the authority of the Code of Virginia under the Comprehensive Community Corrections Act and the Pretrial Services
Act. Funds will be used for continuation of existing services and the development of new initiatives and processes, specifically those
that are based in research or Evidence Based Practices.

Project Performance to Date (if Continuation)

As of 12/31/2020:
Pretrial screenings = 0 Investigations = 0 placements = 496 ADC = 643 ALOS = 238 Appearance rate = 98% Public Safety rate = 97%
Probation placements = 387 ADC = 594 ALOS = 283 public safety rate = 78%

Staff Recommendation/Comments

Meets criteria

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

1206 Community Corrections & Pretrial Services Paula Harpster

Applicant Location Town, City, County, etc. Implementing Agency

Westmoreland County Government

Grant Application Category: >>>>>>

Application Type Ranking Score (if New) Requested Funding Recommended

Continuation 0 $306,328 $306,328

Grant Project Description

This project will provide evidence based practice probation supervision to offenders. Probation supervision will include, risk
assessments, case planning, referrals to treatment providers and drug testing. The project will continue to give the 15 Judicial Circuit
program coverage for pretrial investigations and supervision by conducting a thorough investigation, risk assessments, providing
recommendations for pretrial disposition and performing the level of monitoring needed.

Project Performance to Date (if Continuation)

As of 12/31/2020:
Pretrial Screenings=239 Investigations=68 Placements=94 ADC=69 ALOS= 174 Appearance Rate=97% Public Safety Rate=91%
Probation Placements=70 ADC=82 ALOS=222 Public Safety Rate=80%

Staff Recommendation/Comments

Meets criteria

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

1001 Community Corrections & Pretrial Services Ken Rose
Applicant Location Town, City, County, etc. Implementing Agency
Wise County County Government
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continuation 0 $1,340,336 $1,340,336

Grant Project Description

To provide local probation and pretrial services to the Counties of Buchanan, Dickenson, Lee, Russell, Scott, Smyth, Tazewell,
Washington, Wise and the Cities of Bristol and Norton. Probation and Pretrial strive to provide public safety, reduce recidivism,

reduce the jail population and provide services through CSBs.

Project Performance to Date (if Continuation)

As of 12/31/2020:

Probation Placements- 310, ADC-542, ALOS-365 Success Rate-56%
Pretrial Screenings- 982 Pretrial Placements- 622 Pretrial ALOS- 213, ADC- 633, Appearance Rate- 92% Public Safety Rate-88%

Staff Recommendation/Comments

Meets criteria

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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