COMMONWEALTH of VIRGINIA

Department of Criminal Justice Services

The Honorable Jackson H. Miller Washington Building
Director 1100 Bank Street

Richmond, Virginia 23219
Tracy Louise Winn Banks, Esq. (804) 786-4000
Chief Deputy Director www.dcjs.virginia.gov

To: Criminal Justice Services Board Grants Committee
From: Michelle Miles, Program Coordinator
Date: May 2, 2023

Re:  School Resource Officer and School Security Officers for Fiscal Year 24

Purpose of Funding

The purpose of the SRO/SSO Incentive Grant Program is to continue funding and establish new
funding for School Resource Officer and School Security Officers positions in Virginia public
schools. School Resource Officer positions provide law enforcement and security services to
schools across the Commonwealth and School Security Officer positions maintain order and
discipline, preventing crime, and investigate violations of school board policies. Funding
originates from §9.1-110 of the Code of Virginia.

Number applications received + total amount requested

For State Fiscal Year 2024, DCJS staff request approval to award $16,723,608 for SROs and
$4,090,874 for SSOs for a total of $20,814,482 in state funds. This includes the funding of 154
continuation and 39 new grants, which funds a total of 298 SRO positions and 135 SSO
positions in school divisions throughout the Commonwealth.

Number applications denied

This budget funds all the continuation grants and 39 out of 41 new applications. One of the
applications was ineligible because the organization did not meet the criteria as a public school.
The other application is requesting to supplant local funds which is unallowable.
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Summary - request/recommendation to Committee

In summary, DCJS staff request approval to fund a total of 193 SRO and SSO grants for FY24
(July 1, 2023, through June 30, 2024) totaling $20,814,482 in Special Funds with a local match
totaling $10,878,608.
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SSO -- Grants Committee Recommendations (Cover Report)
School Security Officers

2-May-23

Application #

508114
508464
509545
509544
509527
509526
509525
509295
509547
509548
509551
509197
508322
509278
509276
509038
509083
508199
508142
508139
509454
509461
508938
508342
509452
509499
509320
509581
508128
509161
508474
508636
509487
508560
509543
508978
508977
508970
508936
508159
508892
508191
509034
509117
509089
509218
509215
508896

Location

Al Madina School of Richmond
Amelia County Public Schools
Buchanan County
Buchanan County
Buchanan County
Buchanan County
Buchanan County
Buchanan County
Buchanan County
Buchanan County
Buchanan County
Buckingham

Buena Vista City Public Schools
Carroll

Carroll

Carroll

Charlottesville

Chesterfield

Clarke

Danville

Dinwiddie

Dinwiddie

Dinwiddie

Fluvanna

Gloucester

Gloucester

Hampton City Schools
Hopewell

James City

King George County Schools
Lee

Loudoun

Lynchburg

Norton

Poquoson

Prince George County Public Schools
Prince George County Public Schools
Prince George County Public Schools
Prince George County Public Schools

Richmond City
Richmond City
Roanoke
Roanoke
Southampton
Southampton
Spotsylvania
West Point
YCSD

Program Category SubTotal:

Grant Program Grand Total:

Jurisdiction

K-12 Education

K-12 Education
County Government
County Government
County Government
County Government
County Government
County Government
County Government
County Government
County Government
County Government
K-12 Education
County Government
County Government
County Government
City Government
County Government
County Government
City Government
County Government
County Government
County Government
County Government
County Government
County Government
K-12 Education

City Government
County Government
K-12 Education
County Government
County Government
City Government
City Government
City Government
K-12 Education

K-12 Education

K-12 Education

K-12 Education

City Government
City Government
City Government
City Government
County Government
County Government
County Government
Town Government
K-12 Education

R d State R ] Special R d Cash Match Requested In-Kind Match R i Total R ded Special R ded Local Rec ded Total

$ 50,000.00 $ -8 -8 -8 50,000.00 $ -8 -8 -

$ -8 24,999.06 $ -8 14,381.94 $ 39,381.00 $ 31,740.00 $ 18,260.00 $ 50,000.00
$ -8 25,025.00 $ 9,975.00 $ -8 35,000.00 $ 25,025.00 $ 9,975.00 $ 35,000.00
$ -8 25,025.00 $ 9,975.00 $ -8 35,000.00 $ 25,025.00 $ 9,975.00 $ 35,000.00
$ - $ 25,025.00 $ 9,975.00 $ - $ 35,000.00 $ 25,025.00 $ 9,975.00 $ 35,000.00
$ -8 25,025.00 $ 9,975.00 $ -8 35,000.00 $ 25,025.00 $ 9,975.00 $ 35,000.00
$ - $ 25,025.00 $ 9,975.00 $ - $ 35,000.00 $ 25,025.00 $ 9,975.00 $ 35,000.00
$ -8 25,025.00 $ 9,975.00 $ -8 35,000.00 $ 25,025.00 $ 9,975.00 $ 35,000.00
$ -8 25,025.00 $ 9,975.00 $ -8 35,000.00 $ 25,025.00 $ 9,975.00 $ 35,000.00
$ -8 25,025.00 $ 9,975.00 $ -8 35,000.00 $ 25,025.00 $ 9,975.00 $ 35,000.00
$ -8 25,025.00 $ 9,975.00 $ -8 35,000.00 $ 25,025.00 $ 9,975.00 $ 35,000.00
$ -8 16,260.00 $ 7,911.00 $ -8 24,171.00 $ 16,260.00 $ 7,911.00 $ 24,171.00
$ - $ 100,000.00 $ 3352132 $ - $ 133,521.32 $ 100,000.00 $ 24,100.00 $ 124,100.00
$ -8 27,627.00 $ 2,113.00 $ 8,082.00 $ 37,822.00 $ 27,627.00 $ 10,195.00 $ 37,822.00
$ - $ 27,627.00 $ 2,113.00 $ 8,082.00 $ 37,822.00 $ 27,627.00 $ 10,195.00 $ 37,822.00
$ -8 27,627.00 $ 2,113.00 $ 8,082.00 $ 37,822.00 $ 27,627.00 $ 10,195.00 $ 37,822.00
$ -8 45,720.00 $ 104,280.00 $ -8 150,000.00 $ 45,720.00 $ 104,280.00 $ 150,000.00
$ -8 32,270.00 $ 17,730.00 $ -8 50,000.00 $ 32,270.00 $ 17,730.00 $ 50,000.00
$ -8 39,536.08 $ 53,010.92 $ -8 92,547.00 $ 39,536.00 $ 53,011.00 $ 92,547.00
$ -8 113,640.00 $ 36,360.00 $ -8 150,000.00 $ 113,640.00 $ 38,366.00 $ 152,006.00
$ - $ 49,509.00 $ 20,340.00 $ - $ 69,849.00 $ 49,509.00 $ 20,340.00 $ 69,849.00
$ -8 49,509.00 $ 20,340.00 $ -8 69,849.00 $ 49,509.00 $ 20,340.00 $ 69,849.00
$ - $ 49,509.07 $ 20,340.00 $ - $ 69,849.07 $ 49,509.00 $ 20,340.00 $ 69,849.00
$ -8 59,730.00 $ -8 40,270.00 $ 100,000.00 $ 59,730.00 $ 40,270.00 $ 100,000.00
$ - $ 30,125.00 $ 19,875.00 $ -8 50,000.00 $ 30,125.00 $ 19,875.00 $ 50,000.00
$ -8 150,625.00 $ 99,375.00 $ -8 250,000.00 $ 150,625.00 $ 99,375.00 $ 250,000.00
$ -8 243,555.00 $ 91,506.00 $ -8 335,061.00 $ 243,555.00 $ 91,506.00 $ 335,061.00
$ -8 3255264 $ 825036 $ -8 40,803.00 $ 40,127.00 $ 10,170.00 $ 50,297.00
$ - $ 210,105.00 $ 239,895.00 $ - $ 450,000.00 $ 210,105.00 $ 239,895.00 $ 450,000.00
$ -8 30,846.00 $ -8 18,946.00 $ 49,792.00 $ 30,846.00 $ 18,946.00 $ 49,792.00
$ - $ 248,051.82 $ 51,310.74 $ - $ 299,362.56 $ 248,052.00 $ 51,311.00 $ 299,363.00
$ -8 91,000.00 $ 109,000.00 $ -8 200,000.00 $ 91,000.00 $ 109,000.00 $ 200,000.00
$ - $ 374,400.00 $ 225,600.00 $ - $ 600,000.00 $ 374,400.00 $ 225,600.00 $ 600,000.00
$ -8 36,725.00 $ 13,275.00 $ -8 50,000.00 $ 36,725.00 $ 13,275.00 $ 50,000.00
$ -8 127,052.00 $ 72,748.00 $ -8 199,800.00 $ 127,052.00 $ 72,748.00 $ 199,800.00
$ -8 28,485.00 $ -8 9,015.00 $ 37,500.00 $ 28,485.00 $ 9,015.00 $ 37,500.00
$ - $ 34,182.00 $ - $ 10,818.00 $ 45,000.00 $ 34,182.00 $ 10,818.00 $ 45,000.00
$ -8 28,485.00 $ -8 9,015.00 $ 37,500.00 $ 35,131.00 $ 11,119.00 $ 46,250.00
$ - $ 34,182.00 $ - $ 10,818.00 $ 45,000.00 $ 34,182.00 $ 10,818.00 $ 45,000.00
$ -8 116,997.00 $ 123,689.00 $ -8 240,686.00 $ 116,997.00 $ 123,689.00 $ 240,686.00
$ - $ 46,798.98 $ 49,475.42  $ - $ 96,274.40 S 46,799.00 $ 49,475.00 $ 96,274.00
$ -8 105,546.00 $ 54,060.00 $ -8 159,606.00 $ 105,546.00 $ 60,485.00 $ 166,031.00
$ -8 472,216.00 $ 66,800.00 $ -8 539,016.00 $ 472,216.00 $ 270,612.00 $ 742,828.00
$ 35,175.00 $ -8 14,825.00 $ -8 50,000.00 $ 35,175.00 $ 14,825.00 $ 50,000.00
$ - $ 35,175.00 $ 14,825.00 $ - $ 50,000.00 $ 35,175.00 $ 14,825.00 $ 50,000.00
$ -8 253,560.00 $ 146,440.00 $ -8 400,000.00 $ 253,560.00 $ 146,440.00 $ 400,000.00
$ - $ 37,225.00 $ 12,775.00 $ - $ 50,000.00 $ 37,225.00 $ 12,775.00 $ 50,000.00
$ -8 378,060.00 $ 221,940.00 $ -8 600,000.00 $ 378,060.00 $ 221,940.00 $ 600,000.00
$ 85,175.00 $ 4,034,737.65 $ 2,045,611.76 S 137,509.94 $  6,303,034.35 $ 4,090,874.00 $ 2,393,845.00 $ 6,484,719.00
$ 85,175.00 $ 4,034,737.65 $ 2,045,611.76 $ 137,509.94 $ 6,303,034.35 $ 4,090,874.00 $ 2,393,845.00 $ 6,484,719.00



Grant Application Summary

Grant Application Number Grant Program Application Type
508114 School Security Officers New
Applicant Location Town, City, County, etc.

Al Madina School of Richmond

K-12 Education

Grant Application Category: >>>>>>

Internal Status

Ranking Score (if New)

Requested

Recommended

Ineligible

0 $50,000 $0

Grant Project Description

Given the sad events of recent school shootings, Al Madina School of Richmond is taking steps to protect its students and staff .

According to the FBI Release 2020 Hate Crime Statistics,61.8% of hate crimes were motivated by race/ethnicity/ancestry. Al Madina
School of Richmond is comprised of 70% of racial minority (American Indian/Alaska Native 11%, Asian 28%, Black 25%, Hispanic
3%, White 30%, and Two or More Races 2%).

The school is planning to hire an SSO for ensuring the safety, security, and welfare of all students, faculty, staff, and visitors. The
SSO responsibilities include, maintaining order and discipline, preventing crime, investigating violations of school policies, and
detaining students violating the law or school policies.

Project Performance to Date (if Continuation)

Additional Staff Recommendations/Comments

Per Va. Code § 9.1-101 for SROs and the Virginia Administrative Code, Title 6, Agency 20, Chapter 240: Regulations for School
Security Officers, and the Budget Bill, these funds are available for public schools only. Al Madina School of Richmond is classified

as a private school.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Application Type
508464 School Security Officers New
Applicant Location Town, City, County, etc.

Amelia County Public Schools

K-12 Education

Grant Application Category: >>>>>>

Internal Status

Ranking Score (if New)

Requested

Recommended

Meets criteria with conditions

18.5 $39,381

$50,000

Grant Project Description

Amelia County Elementary School currently has no school security officer position or school resource officer position. We are
seeking funding for these positions for added security and to create a safer learning environment for our students.

Project Performance to Date (if Continuation)

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Application Type

509545

School Security Officers

Continuation of Grant

Applicant Location

Town, City, County, etc.

Buchanan County

County Government

Grant Application Category: >>>>>>

Internal Status

Ranking Score (if New)

Requested

Recommended

Meets criteria with conditions

0 $35,000

$35,000

Grant Project Description

Buchanan County Public Schools will utilize DCJS grant funding to continue the placement of one part-time school security officer at
Buchanan County Career, Technology, and Higher Learning Center during the 2023-2024 school year. The SSO is responsible for
providing general daily school security, including checking visitors in, monitoring hallways and security cameras, and ensuring all
entry points and outside areas are safe and secure; working with school administrators to address any student behavior concerns that
arise in a prompt and effective manner; working with school administrators and staff to enforce school board policy; serving as a

positive role model and mentor to BCCTHLC students; and working with the assigned SRO.

Project Performance to Date (if Continuation)

The BCCTHLC SSO has effectively carried out all goals and objectives in accordance with those in the grant application. The SSO
plays a vital role in ensuring the safety and security of the school facility, students, staff, and visitors each day.

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Application Type

509544

School Security Officers

Continuation of Grant

Applicant Location

Town, City, County, etc.

Buchanan County

County Government

Grant Application Category: >>>>>>

Internal Status

Ranking Score (if New)

Requested

Recommended

Meets criteria with conditions

0 $35,000

$35,000

Grant Project Description

Buchanan County Public Schools will utilize DCJS grant funding to continue the placement of one part-time school security officer at
Twin Valley Elementary/Middle School during the 2023-2024 school year. The SSO is responsible for providing general daily school
security, including checking visitors in, monitoring hallways and security cameras, and ensuring all entry points and outside areas are
safe and secure; working with school administrators to address any student behavior concerns that arise in a prompt and effective
manner; working with school administrators and staff to enforce school board policy; serving as a positive role model and mentor to
TVEMS students; and working with the assigned SRO.

Project Performance to Date (if Continuation)

The TVEMS SSO has effectively carried out all goals and objectives in accordance with those in the grant application. The SSO plays
a vital role in ensuring the safety and security of the school facility, students, staff, and visitors each day.

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Application Type

509527

School Security Officers

Continuation of Grant

Applicant Location

Town, City, County, etc.

Buchanan County

County Government

Grant Application Category: >>>>>>

Internal Status

Ranking Score (if New)

Requested

Recommended

Meets criteria with conditions

0 $35,000

$35,000

Grant Project Description

Buchanan County Public Schools will utilize DCJS grant funding to continue the placement of one part-time school security officer at
Hurley High School during the 2023-2024 school year. The SSO is responsible for providing general daily school security, including
checking visitors in, monitoring hallways and security cameras, and ensuring all entry points and outside areas are safe and secure;
working with school administrators to address any student behavior concerns that arise in a prompt and effective manner; working
with school administrators and staff to enforce school board policy; serving as a positive role model and mentor to HHS students; and

working with the assigned SRO.

Project Performance to Date (if Continuation)

The HHS SSO has effectively carried out all goals and objectives in accordance with those in the grant application. The SSO plays a
vital role in ensuring the safety and security of the school facility, students, staff, and visitors each day.

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Application Type
509526 School Security Officers Continuation of Grant
Applicant Location Town, City, County, etc.
Buchanan County County Government

Grant Application Category: >>>>>>

Internal Status Ranking Score (if New) Requested Recommended

Meets criteria with conditions 0 $35,000 $35,000

Grant Project Description

Buchanan County Public Schools will utilize DCJS grant funding to continue the placement of one part-time school security officer at
Hurley Elementary/Middle School during the 2023-2024 school year. The SSO is responsible for providing general daily school
security, including checking visitors in, monitoring hallways and security cameras, and ensuring all entry points and outside areas are
safe and secure; working with school administrators to address any student behavior concerns that arise in a prompt and effective
manner; working with school administrators and staff to enforce school board policy; serving as a positive role model and mentor to
HEMS students; and working with the assigned SRO.

Project Performance to Date (if Continuation)

The HEMS SSO has effectively carried out all goals and objectives in accordance with those in the grant application. The SSO plays a
vital role in ensuring the safety and security of the school facility, students, staff, and visitors each day.

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below

[] [] []




Grant Application Summary

Grant Application Number Grant Program Application Type
509525 School Security Officers Continuation of Grant
Applicant Location Town, City, County, etc.
Buchanan County County Government

Grant Application Category: >>>>>>

Internal Status Ranking Score (if New) Requested Recommended

Meets criteria with conditions 0 $35,000 $35,000

Grant Project Description

Buchanan County Public Schools will utilize DCJS grant funding to continue the placement of one part-time school security officer at
Riverview Elementary/Middle School during the 2023-2024 school year. The SSO is responsible for providing general daily school
security, including checking visitors in, monitoring hallways and security cameras, and ensuring all entry points and outside areas are
safe and secure; working with school administrators to address any student behavior concerns that arise in a prompt and effective
manner; working with school administrators and staff to enforce school board policy; serving as a positive role model and mentor to
REMS students; and working with the assigned SRO.

Project Performance to Date (if Continuation)

The REMS SSO has effectively carried out all goals and objectives in accordance with those in the grant application. The SSO plays a
vital role in ensuring the safety and security of the school facility, students, staff, and visitors each day.

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below

[] [] []




Grant Application Summary

Grant Application Number Grant Program Application Type
509295 School Security Officers Continuation of Grant
Applicant Location Town, City, County, etc.
Buchanan County County Government

Grant Application Category: >>>>>>

Internal Status Ranking Score (if New) Requested Recommended

Meets criteria with conditions 0 $35,000 $35,000

Grant Project Description

Buchanan County Public Schools will utilize DCJS grant funding to continue the placement of one part-time school security officer at
Council Elementary/Middle School during the 2023-2024 school year. The SSO is responsible for providing general daily school
security, including checking visitors in, monitoring hallways and security cameras, and ensuring all entry points and outside areas are
safe and secure; working with school administrators to address any student behavior concerns that arise in a prompt and effective
manner; working with school administrators and staff to enforce school board policy; serving as a positive role model and mentor to
CEMS students; and working with the assigned SRO.

Project Performance to Date (if Continuation)

The CEMS SSO has effectively carried out all goals and objectives in accordance with those in the grant application. The SSO plays a
vital role in ensuring the safety and security of the school facility, students, staff, and visitors each day.

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below

[] [] []




Grant Application Summary

Grant Application Number

Grant Program

Application Type

509547

School Security Officers

Continuation of Grant

Applicant Location

Town, City, County, etc.

Buchanan County

County Government

Grant Application Category: >>>>>>

Internal Status

Ranking Score (if New)

Requested

Recommended

Meets criteria with conditions

0 $35,000

$35,000

Grant Project Description

Buchanan County Public Schools will utilize DCJS grant funding to continue the placement of one part-time school security officer at
Grundy High School during the 2023-2024 school year. The SSO is responsible for providing general daily school security, including
checking visitors in, monitoring hallways and security cameras, and ensuring all entry points and outside areas are safe and secure;
working with school administrators to address any student behavior concerns that arise in a prompt and effective manner; working
with school administrators and staff to enforce school board policy; serving as a positive role model and mentor to GHS students; and

working with the assigned SRO.

Project Performance to Date (if Continuation)

The GHS SSO has effectively carried out all goals and objectives in accordance with those in the grant application. The SSO plays a
vital role in ensuring the safety and security of the school facility, students, staff, and visitors each day.

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Application Type

509548

School Security Officers

Continuation of Grant

Applicant Location

Town, City, County, etc.

Buchanan County

County Government

Grant Application Category: >>>>>>

Internal Status

Ranking Score (if New)

Requested

Recommended

Meets criteria with conditions

0 $35,000

$35,000

Grant Project Description

Buchanan County Public Schools will utilize DCJS grant funding to continue the placement of one part-time school security officer at
Twin Valley High School during the 2023-2024 school year. The SSO is responsible for providing general daily school security,
including checking visitors in, monitoring hallways and security cameras, and ensuring all entry points and outside areas are safe and
secure; working with school administrators to address any student behavior concerns that arise in a prompt and effective manner;
working with school administrators and staff to enforce school board policy; serving as a positive role model and mentor to TVHS
students; and working with the assigned SRO.

Project Performance to Date (if Continuation)

The TVHS SSO has effectively carried out all goals and objectives in accordance with those in the grant application. The SSO plays a
vital role in ensuring the safety and security of the school facility, students, staff, and visitors each day.

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Application Type

509551

School Security Officers

Continuation of Grant

Applicant Location

Town, City, County, etc.

Buchanan County

County Government

Grant Application Category: >>>>>>

Internal Status

Ranking Score (if New)

Requested

Recommended

Meets criteria with conditions

0 $35,000

$35,000

Grant Project Description

Buchanan County Public Schools will utilize DCJS grant funding to continue the placement of one part-time school security officer at
Council High School during the 2023-2024 school year. The SSO is responsible for providing general daily school security, including
checking visitors in, monitoring hallways and security cameras, and ensuring all entry points and outside areas are safe and secure;
working with school administrators to address any student behavior concerns that arise in a prompt and effective manner; working
with school administrators and staff to enforce school board policy; serving as a positive role model and mentor to CHS students; and

working with the assigned SRO.

Project Performance to Date (if Continuation)

The CHS SSO has effectively carried out all goals and objectives in accordance with those in the grant application. The SSO plays a
vital role in ensuring the safety and security of the school facility, students, staff, and visitors each day.

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Application Type

509197 School Security Officers Continuation of Grant
Applicant Location Town, City, County, etc.
Buckingham County Government
Grant Application Category: >>>>>>
Internal Status Ranking Score (if New) Requested Recommended
Meets criteria with conditions 0 $24,171 $24,171

Grant Project Description

Requesting continued funding for one School Security Officer for Buckingham County Middle School. The School security officer
will monitor schools and grounds while schools are in session. The goal of the program is to provide a safe environment for all

students and staff.

Project Performance to Date (if Continuation)

The SSO workload is reasonable. The SSO program is VITAL to our rural schools. We benefit from the existence of this grant
program. Having a local community member hired as our SSO has dramatically improved our school climate and response to

behavior.

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Application Type
508322 School Security Officers Continuation of Grant
Applicant Location Town, City, County, etc.
Buena Vista City Government

Grant Application Category: >>>>>>

Internal Status Ranking Score (if New) Requested Recommended

Meets criteria with conditions 0 $133,521 $124,100

Grant Project Description

Enderly is an open campus and does not have an SRO, we now have an retired law enforcement offier who is the SSO. He will be
used to secure the perimeter of the school grounds, assist the principal, as need and will be an essential element of the DARE
Program. The High School at the time of the original grant did not have an SRO or SSO; however, it now has both. Each will have
specific duties as described by the principal and school needs.

Project Performance to Date (if Continuation)

We hired 2 retired law enforcement officers to be the SSOs for Enderly Heights Elementary and Parry McCluer High School. They
will begin February 13, 2023.

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below

[] [] []




Grant Application Summary

Grant Application Number

Grant Program

Application Type

509278 School Security Officers Continuation of Grant
Applicant Location Town, City, County, etc.
Carroll County Government

Grant Application Category: >>>>>>

Internal Status

Ranking Score (if New)

Requested

Recommended

Meets criteria with conditions

0 $37,822

$37,822

Grant Project Description

Carroll County Public Schools currently has ten school campuses, with four of these campuses being served by a full-time SRO. The
remaining six campuses (5 elementary and 1 alternative education center) split time between three SSOs.

With a land area of approximately 478 square miles it is imperative that we supplement our SRO/SSO program in a practice that best
serves our students, staff, and community. Our goal is to have a SSO or SRO assigned to every school. This funding opportunity
combined with others would allow coverage at each location for the full school day.

Project Performance to Date (if Continuation)

Funding secured as a result of the 23-1140-D grant award has allowed Carroll County Public Schools to provide patrolling, training
and mentoring on two of our campuses. Reports and correspondence have been submitted in a complete and timely manner.

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Application Type

509276 School Security Officers Continuation of Grant
Applicant Location Town, City, County, etc.
Carroll County Government

Grant Application Category: >>>>>>

Internal Status

Ranking Score (if New)

Requested

Recommended

Meets criteria with conditions

0 $37,822

$37,822

Grant Project Description

Carroll County Public Schools currently has ten school campuses, with four of these campuses being served by a full-time SRO. The
remaining six campuses (5 elementary and 1 alternative education center) split time between three SSOs.

With a land area of approximately 478 square miles it is imperative that we supplement our SRO/SSO program in a practice that best
serves our students, staff, and community. Our goal is to have a SSO or SRO assigned to every school. This funding opportunity
combined with others would allow coverage at each location for the full school day.

Project Performance to Date (if Continuation)

Funding secured as a result of the 1074-E grant award has allowed Carroll County Public Schools to provide patrolling, training and
mentoring on two of our campuses. Reports and correspondence have been submitted in a complete and timely manner.

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Application Type

509038 School Security Officers Continuation of Grant
Applicant Location Town, City, County, etc.
Carroll County Government

Grant Application Category: >>>>>>

Internal Status

Ranking Score (if New)

Requested

Recommended

Meets criteria with conditions

0 $37,822

$37,822

Grant Project Description

Carroll County Public Schools currently has ten school campuses, with four of these campuses being served by a full-time SRO. The
remaining six campuses (5 elementary and 1 alternative education center) split time between three SSOs.

With a land area of approximately 478 square miles it is imperative that we supplement our SRO/SSO program in a practice that best
serves our students, staff, and community. Funding from this grant will allow Carroll County Public Schools to better support our
elementary schools and our RAE Center through more adequate coverage and accessibility for all campuses in an effort to help ensure
the safety and security of our students, faculty and staff.

Project Performance to Date (if Continuation)

This grant has allowed us to serve one of our most rural school with a full time SSO. We have seen positive impacts within the

community and within the student body as a result of having this position in place full-time.

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Application Type
509083 School Security Officers New
Applicant Location Town, City, County, etc.
Charlottesville City Government
Grant Application Category: >>>>>>
Internal Status Ranking Score (if New) Requested Recommended
Meets criteria with conditions 17.5 $150,000 $150,000

Grant Project Description

Charlottesville City Schools currently employees DCIJS certified School Security Officers (SSO?s) at the middle and high schools.
The positions are called Care & Safety Assistants (CSA?s). Charlottesville High School (CHS) currently has 1 lead plus 3 CSA
positions. Buford Middle School (grades 7 & 8) has 1 lead plus 2 CSA positions, and Walker Upper School (grades 5 & 6) does not
have any CSA positions. As our safety model has continued to evolve, it has been determined we need one additional CSA at CHS to
provide full campus coverage, and it would be very beneficial to add two CSA positions to serve our middle year students at Walker.
This request would fund a total of 3 additional SSO positions to support our middle and high schools.

Project Performance to Date (if Continuation)

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Application Type

508199 School Security Officers Continuation of Grant
Applicant Location Town, City, County, etc.
Chesterfield County Government
Grant Application Category: >>>>>>
Internal Status Ranking Score (if New) Requested Recommended
Meets criteria with conditions 0 $50,000 $50,000

Grant Project Description

The newly hired SSO will continue to patrol at the Career and Technical Center. He will work with the Director of Security to
monitor problems and recommend security enhancements.

Project Performance to Date (if Continuation)

For the FY23 award, the SSO was hired in January of 2023. Delays in hiring were due to delays in the award acceptance and HR

issues at the school division level. This grant will continue to fund the newly hired SSO.

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Application Type

508142 School Security Officers Continuation of Grant
Applicant Location Town, City, County, etc.
Clarke County Government
Grant Application Category: >>>>>>
Internal Status Ranking Score (if New) Requested Recommended
Meets criteria 0 $92,547 $92,547

Grant Project Description

CCPS is requesting grant funding to cover the partial financial expenses associated with continuing the School Security Officers at
Boyce Elementary School and D.G. Cooley Elementary School. CCPS is prepared to supplement grant funding for any additional
personnel expenses including benefits, travel, and training. At a minimum, the SSO will continue to assist in the key areas such as
ALICE principles/scenarios training for staff and students; coordination and supervision of safety and security procedures and drills;
reduction in discipline referrals by positive interaction.

Project Performance to Date (if Continuation)

Each SSO completed: initial cert. 8/5/21; First Aid/CPR/AED 8/18/21; ALICE training 9/8/21; ALICE Instructor training to be
completed 3/8-9/22; Student Safety Patrols in each building; created Halloween Safety Video; Behavioral Threat Assessment.

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Application Type
508139 School Security Officers Continuation of Grant
Applicant Location Town, City, County, etc.
Danville City Government

Grant Application Category: >>>>>>

Internal Status Ranking Score (if New) Requested Recommended

Meets criteria with conditions 0 $150,000 $152,006

Grant Project Description

As a district, Danville Public Schools ranks near the bottom in Virginia. The social-economic decline in Danville has directly
contributed to the rise in crime in the city and the decline in student achievement, which directly led to the decline in the quality of
education in Danville to one of the lowest in the state.

DPS has 14 schools that serve 5,736 students. The problems experienced by the city have not been in a vacuum and have bled over
into the school system. Violence in the community has been the bases for delinquent acts on school property and have involved a
subset of students attending DPS. Adequately staffing schools with SSOs is critical to creating safe and orderly schools that are
conducive for teaching and learning.

Project Performance to Date (if Continuation)

The work allowed officers to look for patterns of hotspots that included fights, skipping, and vape detections. These officers also
assisted with several medical emergencies. Lastly, they were utilized at sporting events.

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below

[] [] []




Grant Application Summary

Grant Application Number

Grant Program

Application Type

509454 School Security Officers Continuation of Grant
Applicant Location Town, City, County, etc.
Dinwiddie County Government

Grant Application Category: >>>>>>

Internal Status

Ranking Score (if New)

Requested

Recommended

Meets criteria with conditions

0 $69,849

$69,849

Grant Project Description

Dinwiddie County seeks to enhance the safety and security of students and staff at Dinwiddie High School through the continuation of
a full-time School Security Officer (SSO). The SSO will complement the school's existing School Resource Officer (SRO) program
by assisting with the maintenance of order and discipline, crime prevention efforts, investigations of violations of School Board
policies, and detaining students found to be in violation of school policies and the law.

Project Performance to Date (if Continuation)

In addition to providing security on the campus of Dinwiddie High School during the day and for after-school events, the SSO has
forged meaningful relationships with students and staff to strengthen the school environment.

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Application Type

509461 School Security Officers Continuation of Grant
Applicant Location Town, City, County, etc.
Dinwiddie County Government

Grant Application Category: >>>>>>

Internal Status

Ranking Score (if New)

Requested

Recommended

Meets criteria with conditions

0 $69,849

$69,849

Grant Project Description

Dinwiddie County seeks to enhance the safety and security of students and staff at Dinwiddie High School through the continuation of
a full-time School Security Officer (SSO). The SSO will complement the school's existing School Resource Officer (SRO) program
by assisting with the maintenance of order and discipline, crime prevention efforts, investigations of violations of School Board
policies, and detaining students found to be in violation of school policies and the law.

Project Performance to Date (if Continuation)

In addition to providing security on the campus of Dinwiddie High School during the day and for after-school events, the SSO has
forged meaningful relationships with students and staff to strengthen the school environment.

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Application Type
508938 School Security Officers New
Applicant Location Town, City, County, etc.
Dinwiddie County Government
Grant Application Category: >>>>>>
Internal Status Ranking Score (if New) Requested Recommended
Meets criteria with conditions 24.5 $69,849 $69,849

Grant Project Description

Dinwiddie County seeks to enhance the safety and security of middle and high school students, by adding a School Security Officer
(SSO) to the campus of Pathways Alternative Education Center.

Project Performance to Date (if Continuation)

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Application Type
508342 School Security Officers New
Applicant Location Town, City, County, etc.
Fluvanna

County Government

Grant Application Category: >>>>>>

Internal Status

Ranking Score (if New)

Requested

Recommended

Meets criteria with conditions

28 $100,000

$100,000

Grant Project Description

Fluvanna County High School is requesting a new grant for two full-time positions of School Security Officer (SSO). The Officer will
work directly with the high school principal, assistant principals, and School Resource Officer to promote a safer school environment
through proactive efforts with the students. The SSO will collaborate extensively with school staff and students to promote
educational equity and maintain a positive school environment. Responsible for student safety by providing positive behavior and
social-emotional interventions, crisis prevention and intervention, emergency support services, and managing building security for

staff, students, and visitors.

Project Performance to Date (if Continuation)

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Application Type

509452 School Security Officers Continuation of Grant
Applicant Location Town, City, County, etc.
Gloucester County Government

Grant Application Category: >>>>>>

Internal Status

Ranking Score (if New)

Requested

Recommended

Meets criteria with conditions

0 $50,000

$50,000

Grant Project Description

The School Security Officer supports teaching and learning by assisting the school administrative team by enforcing policies and
procedures, monitoring personnel and/or visitors, and communicating information in response to inquiries or school security incidents.
This additional SSO corrects the imbalance we had between our two middle schools.

Project Performance to Date (if Continuation)

The addition of an SSO at our middle school has been invaluable. The new SSO has gained a knowledge of the students and staff and
begun to develop relationships by mentoring students and building a level of trust and security with them.

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Application Type
509499 School Security Officers New
Applicant Location Town, City, County, etc.
Gloucester County Government

Grant Application Category: >>>>>>

Internal Status

Ranking Score (if New)

Requested

Recommended

Meets criteria with conditions

20.5 $250,000

$250,000

Grant Project Description

Based on events within our division and surrounding localities, we have designated a goal to expand security measures at our
elementary schools. The addtional SSO's will ensure the safety of students and staff and assist witht the management of added security
protocols in those buildings. These grant will allow us to have a security officer at each of our school buildings.

Project Performance to Date (if Continuation)

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Application Type

509320 School Security Officers Continuation of Grant
Applicant Location Town, City, County, etc.
Hampton City Government

Grant Application Category: >>>>>>

Internal Status

Ranking Score (if New)

Requested

Recommended

Meets criteria with conditions

0 $335,061

$335,061

Grant Project Description

Hampton City Schools is requesting continuation of grant funds to maintain (8) school security officer (SSO) positions that are
assigned to Andrews PreK-8 School, Phenix PreK-8 School, Tarrant Middle School, Eaton Middle School, Jones Magnet Middle
School, Kilgore Gifted Center, and Phoebus High School. SSOs currently monitor and scan in all visitors and guests through weapons
detection systems, patrol the interior and exterior of each school property, monitor camera systems, inspect exterior entry points to
ensure facility is secured. SSO also work with the Hampton Police Division and another contracted K9 company to conduct routine
K9 sweeps of the interior classrooms and exterior perimeter of the grounds to ensure a safe environment.

Project Performance to Date (if Continuation)

The current (8) grant-funded positions have allowed for enhanced safety and security at our seven school locations. These officers
have monitored weapons detection systems, patrolled school grounds and assisted with various K9 searches.

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Application Type

509581 School Security Officers Continuation of Grant
Applicant Location Town, City, County, etc.
Hopewell City Government
Grant Application Category: >>>>>>
Internal Status Ranking Score (if New) Requested Recommended
Meets criteria with conditions 0 $40,803 $50,297

Grant Project Description

SSO will continue to be assigned to HHS and NDNS.

Project Performance to Date (if Continuation)

Will continue to have SSO assigned to HHS/NDNS. Hopewell has had a rise in murders with victims being HCPS students. SSO
being present at schools has helped stop weapons from entering the school.

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Application Type

508128 School Security Officers Continuation of Grant
Applicant Location Town, City, County, etc.
James City County Government
Grant Application Category: >>>>>>
Internal Status Ranking Score (if New) Requested Recommended
Meets criteria with conditions 0 $450,000 $450,000

Grant Project Description

Williamsburg-James City County Schools (WJCC) seeks this grant to support safety and security of our elementary schools.
Currently, our secondary schools have at least one SSO per building (3 at high schools and 1 at middle schools). Through this
competitive process, we intend to add 9 (one for each elementary school) school security officers. Recently, WICC had an outside
consultant complete a Threat Risk Vulnerability assessment and the need for dedicated security personnel at elementary schools was a

key finding/recommendation.

Project Performance to Date (if Continuation)

We have, to this point, hired 4 of the 9 SSOs for the WJCC Elementary Schools. As we look to the 23-24 school year, we believe that
having the grant award for an entire academic year will enhance our program of safety and security.

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Application Type
509161 School Security Officers New
Applicant Location Town, City, County, etc.
King George County Schools K-12 Education
Grant Application Category: >>>>>>
Internal Status Ranking Score (if New) Requested Recommended
Meets criteria with conditions 27 $49,792 $49,792

Grant Project Description

This position of School Security Officer (SSO) will be a new addition at King George High School.

The goal of this project/position is to provide additional support in the school setting as well as a bridge between our students and
school administration. The SSO will be an advocate for school safety and the overall physical and mental health of our student body
by assisting in maintaining a safe and orderly school environment that best facilitates student success. Support provided by the SSO
will include, but is not limited to: assisting with student mediation, supervision at school events, monitoring school facilities/property,
and most importantly, being a resource for the open communication of potential problems before they occur.

Project Performance to Date (if Continuation)

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below

[] [] []




Grant Application Summary

Grant Application Number

Grant Program

Application Type

508474 School Security Officers Continuation of Grant
Applicant Location Town, City, County, etc.
Lee County Government

Grant Application Category: >>>>>>

Internal Status

Ranking Score (if New)

Requested

Recommended

Meets criteria with conditions

0 $299,363

$299,363

Grant Project Description

LCPS will continue to employ eight SSOs in rural schools to enhance the safety and security of students and staff.

Project Performance to Date (if Continuation)

LCPS SSOs have provided an additional layer of safety to the schools at which they are assigned and have assisted administration
with traffic control, behavior management and building security.

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Application Type
508636 School Security Officers New
Applicant Location Town, City, County, etc.
Loudoun County Government

Grant Application Category: >>>>>>

Internal Status

Ranking Score (if New)

Requested

Recommended

Meets criteria with conditions

24 $200,000

$200,000

Grant Project Description

Currently, we have one SSO per middle school. However, we have multiple middle schools that are larger than our high schools and
generate more security issues. It is difficult for one SSO to effectively provide outreach to students and staff in schools with over 1600
students. We would like to add a second SSO to four of our largest middle schools.

Project Performance to Date (if Continuation)

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Application Type

509487 School Security Officers Continuation of Grant
Applicant Location Town, City, County, etc.
Lynchburg City Government
Grant Application Category: >>>>>>
Internal Status Ranking Score (if New) Requested Recommended
Meets criteria with conditions 0 $600,000 $600,000

Grant Project Description

This project will provide funding for School Security Officers in Lynchburg City Schools and alternative education programs with no
School Resource Officer. These funds will provide resources to hire fifteen School Security Officers to serve the following locations:
Hutcherson Early Learning Center Elementary Schools: Dearington, TC Miller, Heritage, Robert S. Payne, Perrymont, William
Marvin Bass, Bedford Hills, Paul Munro, Linkhorne, Sheffield, and Sandusky Alternative Schools: Lynchburg City Schools
Empowerment Academy & Virtual Academy (one SSO for this shared alternative education site), the Amelia Pride Center, and the

Fort Hill Community School.

Project Performance to Date (if Continuation)

A Head School Security Officer was hired on January 19, 2023. Research was performed on implementing an armed SSO program.
Best practices of other school systems were examined. Vacancies have been announced. Applications have been accepted.

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Application Type

508560 School Security Officers Continuation of Grant
Applicant Location Town, City, County, etc.
Norton City Government

Grant Application Category: >>>>>>

Internal Status

Ranking Score (if New)

Requested

Recommended

Meets criteria with conditions

0 $50,000

$50,000

Grant Project Description

To continue providing a school security officer for Norton Elementary and Middle School. The school security officer will be
responsible for the safety and security of all students and staff of the school. This will create a secure learning environment and foster

positive interactions with students.

Project Performance to Date (if Continuation)

Our SSO has proven to be a vital addition to our security plan. He currently enforces school rules and is a figure that discourages
visitors to behave in a threatening manner. We have seen a reduction in trespassing, traffic issues, and threats.

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Application Type
509543 School Security Officers New
Applicant Location Town, City, County, etc.
Poquoson City Government

Grant Application Category: >>>>>>

Internal Status

Ranking Score (if New)

Requested

Recommended

Meets criteria with conditions

26.5 $199,800

$199,800

Grant Project Description

Poquoson is a small school division of roughly 2200 students that does not receive a great deal of funding. We have four schools,
PreK-2 (Primary), 3-5 (Elementary), 6-8 (Middle), and 9-12 (High) schools. We would like to utilize this grant to place a SSO in each
school to enhance the safety of the school community. This would give us a total of 4 SSOs for the school division. This is one added

layer of security that we would not be able to provide without the help of this grant funding.

Project Performance to Date (if Continuation)

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Application Type

508978

School Security Officers

Continuation of Grant

Applicant Location

Town, City, County, etc.

Prince George County Public Schools

K-12 Education

Grant Application Category: >>>>>>

Internal Status

Ranking Score (if New)

Requested

Recommended

Meets criteria with conditions

0 $37,500

$37,500

Grant Project Description

This position will serve as the first, and only, School Security Officer for Walton Elementary School. The requested salary falls
within the corresponding salary scale as set by the HR department of Prince George County Public Schools.

Project Performance to Date (if Continuation)

This position will serve as the first, and only, School Security Officer for Walton Elementary School. The position has been a
wonderful addition to our team and continuation is requested!

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Application Type

508977

School Security Officers

Continuation of Grant

Applicant Location

Town, City, County, etc.

Prince George County Public Schools

K-12 Education

Grant Application Category: >>>>>>

Internal Status

Ranking Score (if New)

Requested

Recommended

Meets criteria with conditions

0 $45,000

$45,000

Grant Project Description

FY 23 SSO Grant to provide an SSO at JEJ Moore Middle School, home to approximately 900 sixth and seventh graders. The
requested salary falls within the corresponding salary scale as set by the HR department of Prince George County Public Schools.

Project Performance to Date (if Continuation)

FY 23 SSO Grant to provide an SSO at JEJ Moore Middle School, home to approximately 900 sixth and seventh graders. The
position has been a wonderful addition to our team and continuation is requested!

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Application Type

508970

School Security Officers

Continuation of Grant

Applicant Location

Town, City, County, etc.

Prince George County Public Schools

K-12 Education

Grant Application Category: >>>>>>

Internal Status

Ranking Score (if New)

Requested

Recommended

Meets criteria with conditions

0 $37,500

$46,250

Grant Project Description

Application for the first, and only, School Security Officer at North Elementary School. North Elementary currently has an
enrollment of 791 students and a staff of around 100. The requested salary falls within the corresponding salary scale as set by the HR
department of Prince George County Public Schools.

Project Performance to Date (if Continuation)

Application for the first, and only, School Security Officer at North Elementary School. North Elementary currently has an
enrollment of 791 students and a staff of around 100. The position has been a wonderful addition to our team!

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Application Type

508936

School Security Officers

Continuation of Grant

Applicant Location

Town, City, County, etc.

Prince George County Public Schools

K-12 Education

Grant Application Category: >>>>>>

Internal Status

Ranking Score (if New)

Requested

Recommended

Meets criteria with conditions

0 $45,000

$45,000

Grant Project Description

FY 23 SSO Grant to provide a second SSO at N.B. Clements Junior High School, home to approximately 1,000 eighth and ninth
graders. The requested salary falls within the corresponding salary scale as set by the HR department of Prince George County Public

Schools.

Project Performance to Date (if Continuation)

FY 23 SSO Grant to provide a second SSO at N.B. Clements Junior High School, home to approximately 1,000 eighth and ninth
graders. The position has been a wonderful addition to our team and continuation is requested!

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Application Type

508159 School Security Officers Continuation of Grant
Applicant Location Town, City, County, etc.
Richmond City City Government
Grant Application Category: >>>>>>
Internal Status Ranking Score (if New) Requested Recommended
Meets criteria with conditions 0 $240,686 $240,686

Grant Project Description

At Richmond Public Schools the School Security Officers work collaboratively with the Director, Safety and Security, and school-
based leadership to cultivate and maintain a safe and loving school culture using both trauma and restorative lenses. Our SSOs
investigate school board policy violations and deter policy violations & crime both during school hours and during school activities
held after traditional hours. Additionally, they serve as mentors to students in need of additional social emotional support and work to
engage parents and families as partners, in alignment with the Division's priorities.

Project Performance to Date (if Continuation)

The grant started on October 1, 2022 and of the 5 new SSO positions, one was hired and started in November 2022 and the other 4
positions have been filled as of March 27, 2023. Daily activities include checking the identity of visitors, escorting visitors, locking
and unlocking school buildings, checking hallways, invstigating suspicious behavior and investigating violoations of school rules.

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Application Type
508892 School Security Officers New
Applicant Location Town, City, County, etc.
Richmond City City Government
Grant Application Category: >>>>>>
Internal Status Ranking Score (if New) Requested Recommended
Meets criteria with conditions 20.5 $96,274 $96,274

Grant Project Description

At Richmond Public Schools, the School Security Officers work collaboratively with the Director, Safety and Security and school-
based leadership to cultivate and maintain a safe and loving school culture using trauma and restorative lenses. Our SSOs investigate
school board policy violations and deter policy violations & crime both during school hours and during school activities held after
traditional hours. Additionally, they serve as mentors to students needing additional social-emotional support and work to engage
parents and families as partners in alignment with the Division's priorities.

Project Performance to Date (if Continuation)

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Application Type

508191 School Security Officers Continuation of Grant
Applicant Location Town, City, County, etc.
Roanoke City Government

Grant Application Category: >>>>>>

Internal Status

Ranking Score (if New)

Requested

Recommended

Meets criteria with conditions

0 $159,606

$166,031

Grant Project Description

The current climate of increased crime and violence, coupled with the COVID pandemic has strained existing resources in Roanoke
City. As a result, Roanoke City Police Department has 35 unfilled vacancies, re-assigning prior SROs to street duty, leaving five
deputies split among 17 elementary and one middle school with no SSO coverage. Given this situation, Roanoke City Public Schools
(RCPS) is seeking to provide 12 SSO officers at the largest elementary schools: Crystal Spring, Fairview, Fallon Park, Grandin Court,
Highland Park, Hurt Park, Lincoln Terrace, Monterey, Preston Park, Roanoke Academy, Round Hill, and Westside. And one
additional at John Fishwick Middle which does not have coverage.

Project Performance to Date (if Continuation)

Roanoke City Public Schools has currently hired three (3) School Security Officers (SSO) and has 7 additional applicants in the

pipeline to be hired to serve as SSO staff.

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Application Type
509034 School Security Officers New
Applicant Location Town, City, County, etc.
Roanoke City Government

Grant Application Category: >>>>>>

Internal Status

Ranking Score (if New)

Requested

Recommended

Meets criteria with conditions

18.5 $539,016

$742,828

Grant Project Description

In Roanoke City the existing climate of increased crime and violence, coupled with the COVID pandemic has strained existing
resources. Due to a large number of unfilled vacancies, SROs have been returned to street duty, leaving five deputies split among 17
elementary schools. Currently ten elementary schools do not have adequate coverage. These sites are Crystal Spring, Fallon Park,
Highland Park, Hurt Park, Lincoln Terrace, Monterey, Preston Park, Round Hill, and Westside.

Project Performance to Date (if Continuation)

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Application Type

509117 School Security Officers Continuation of Grant
Applicant Location Town, City, County, etc.
Southampton County Government

Grant Application Category: >>>>>>

Internal Status

Ranking Score (if New)

Requested

Recommended

Meets criteria with conditions

0 $50,000

$50,000

Grant Project Description

This project will provide 1 SSO for Nottoway Elementary School. The SSO will assist teachers & admin. to maintain order and
discipline in the school building and on grounds: he/she will monitor/surveil activity and respond to incidences. He/she will monitor
visitor activity/assist with traffic control/drop-off and pick-up. He/she will meet with admin weekly to assess concerns/plan solutions.
He/she will meet with repeat offenders 1/1 & mentor students weekly on topics such as self regulation and social/emotional growth
and serve as a positive role model for students. He/she will collaborate with the sheriff's department as need arises for such things as
highway traffic control for school events or other incidences as they arise.

Project Performance to Date (if Continuation)

The teachers, parents & administration at Nottoway Elementary School felt safer having an SSO on campus. The principal stated that
behavior had been significantly improved over the year as well as incidents reduced. The principal request her return.

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Application Type

509089 School Security Officers Continuation of Grant
Applicant Location Town, City, County, etc.
Southampton County Government

Grant Application Category: >>>>>>

Internal Status

Ranking Score (if New)

Requested

Recommended

Meets criteria with conditions

0 $50,000

$50,000

Grant Project Description

The SSO will continue to assist teachers and administration maintain order and discipline in the school building and on grounds; he
will monitor surveil activity and respond to incidences. He will monitor visitor activity and assist with traffic control in the parking
lot for student drop-off and pick-up. He will meet with admin weekly to assess areas of concern and plans solutions.

He will meet with repeat offender 1/1 as needed and mentor students weekly on topics such as self regulation and social/emotional
growth and serve as a positive role model for students. He will collaborate with the sheriff's department as need arises for such things
as highway traffic control for school activities or other incidences as they arise.

Project Performance to Date (if Continuation)

We are applying to continue the SSO to position at Riverdale Elementary School during 2023/2024. Activities the SSO will perform
include patrolling the building & grounds, interacting/students, helping students with social/emotional regulation, etc.

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Application Type
509218 School Security Officers New
Applicant Location Town, City, County, etc.
Spotsylvania County Government
Grant Application Category: >>>>>>
Internal Status Ranking Score (if New) Requested Recommended
Meets criteria with conditions 25.5 $400,000 $400,000

Grant Project Description

Spotsylvania County Public Schools is committed to providing a safe learning environment for students, staff, and visitors. School
Security Officers (SSOs) play an important roll in supporting this vision. This project will help to provide one SSO for each of our
seven middle schools that currently do not benefit from SSO support. This project would also provide an additional SSO for our
Alternative Education Program that supports students with high levels of need. Ideal candidates for these SSO positions will be

retired law enforcement officers and those with previous security experience.

Project Performance to Date (if Continuation)

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Application Type

509215

School Security Officers

Continuation of Grant

Applicant Location

Town, City, County, etc.

West Point Town Government
Grant Application Category: >>>>>>
Internal Status Ranking Score (if New) Requested Recommended
Meets criteria with conditions 0 $50,000 $50,000

Grant Project Description

West Point Public Schools is a small, rural school division within King William County. We currently employ one SRO for our
division, but we are looking to increase our safety and security measures moving forward. We would like to add an SSO for grades 6-
12 starting with the 2023-2024 school year. Although unarmed, the SSO would be a presence in the building and would help deter
acts of violence and potentially lesser infractions throughout our division. The SSO would be responsible for access control,
patrolling hallways, restrooms, and other traffic areas, along with being an integral part of our incident response team. The SSO
would be expected to develop relationships with students to identify and prevent potential issues.

Project Performance to Date (if Continuation)

The addition of an SSO to our secondary school has been a game changer. We have seen a decrease in major disruptions to the
learning environment, and the overall student climate has seemed to improve. The SSO is an integral part of our safety team.

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Application Type
508896 School Security Officers New
Applicant Location Town, City, County, etc.
YCSD K-12 Education
Grant Application Category: >>>>>>
Internal Status Ranking Score (if New) Requested Recommended
Meets criteria with conditions 25 $600,000 $600,000

Grant Project Description

The York County School Division will hire 12 new school security officers beginning the summer of 2023 with two at each high
school and one at each middle school. These security officers will serve vital roles by supporting school administrators with access
control, patrolling school grounds and buildings, incident response drills, proactive and reactive interventions, supporting disaster and
emergency response, and providing safety and security at extra-curricular events.

Project Performance to Date (if Continuation)

Additional Staff Recommendations/Comments

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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