Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
18-A4254AD11 ANTTI Paula Harpster
Applicant Location Town, City, County, etc. Implementing Agency
Albemarle County Local Administration
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $50,000 $50,000

Grant Project Description

The proposed project would use grant funds to develop a comprehensive strategic plan for the Thomas Jefferson Area CCJB with
the help of a consultant with significant expertise in strategic planning in the community criminal justice sector. The completed
strategic plan will include action steps for addressing the most significant challenges faced by member jurisdictions in the
Thomas Jefferson Area CCJB. The member jurisdictions include Charlottesville, Albemarle, Fluvanna, Goochland, Greene,
Louisa, Madison, Nelson, and Orange.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-B6063AD15

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Albemarle County Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $20,000 $20,000

Grant Project Description

The Albemarle County Police Department seeking continuation funding to establish more positive relationships with citizens

living in minority communities.

available Albemarle County PD job vacancies.

equipment, treats for youth and ACPD branded school supplies.

The desired outcome would include increasing the percentage of minority applicants for
Program activities will include attending four (4) community events, sports

Project Performance to Date (if Continuation)

Albemarle County Police Department coordinated two recruitment expo's published English and Spanish Pocket Guides,
developed an interactive video series, and purchased USB thumb drives, which were distributed at community outreach events.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
18-A4255AD11 ANTI Patrick Harris
Applicant Location Town, City, County, etc. Implementing Agency
Arlington County Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $17,170 $17,170

Grant Project Description

The Arlington County Police Department request funding to certify officers in strength and conditioning in order to facilitate in-
house fitness activities to improve performance promote wellness and decrease injury risk. Also requested is funding to train our
Peer Support Team officers in Critical Incident Stress Management; Suicide intervention, Prevention and postvention to allow
the team to become eligible for state certification.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-B6064AD15

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Bedford County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $5,213 $5,213

Grant Project Description

Bedford County Sheriff’s Office is seeking continuation funding to continue building community trust, through community
events: Document shredding, Drug Take-back, Child Safety Event, safety literature and personal interaction with Law

Enforcement officers.

Project Performance to Date (if Continuation)

Bedford Co. Sheriff's office built better relationships in the community, through newspaper and radio advertising on the

dangers of identity theft and the proper destruction of personal documents.

They then held community shred events and

allowed citizen to donate non-perishable food items. They were able to donate 944 1bs. of non-perishables to the local food
bank, 376 lbs. of dog food, 290 lbs. of cat food, treats, litter and animal hygiene product were donated to the local animal

shelter.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

18-A4273AD12 ANTI Ed Holmes

Applicant Location Town, City, County, etc. Implementing Agency
Boys & Girls Club of Central Virginia Other Local Administration
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $48,581 $48,581

Grant Project Description

The Boys and Girls Club of Central Virginia (BGCCVA) proposes to promote long-term-term resilience among at-risk youth
through staff training and youth led programs the focus on community building, inclusion, acceptance and appreciation. The Club
will engage the consultation services of the Virginia Center for Inclusive communities which through customized programs will
help the Club build awareness, and develop staff skills, using “Youth Work Methods” developed by the Weikert Center, the
training focuses on developing practical skills that improve the quality of interactions with youth.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
18-B6066AD15 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Buena Vista City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $40,000 $40,000

Grant Project Description

Buena Vista and Rockbridge County is seeking continuation funding to continue community interaction and form strong and long
lasting partnerships with the citizens. Officers and deputies will make contacts with students in school settings, creating citizen
police academies for all age groups, and visiting schools and churches. Funds will be used to complete outfitting of a community
policing trailer (purchased during year 1of the grant) with sporting equipment and craft stations, purchase books and supplies of
citizen academies and fund officer training for implicit bias and fair and impartial methods.

Project Performance to Date (if Continuation)

Funds from the first years grant were used to purchase a pull behind community trailer, which is used for community
engagement activities which included passing out informational flyers and brochures. They also purchased naloxone and first
aid kits for all patrol officers and deputies.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
18-A4275AD12 ANTI Patrick Harris
Applicant Location Town, City, County, etc. Implementing Agency
Caroline County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $25,052 $0

Grant Project Description

The Caroline County Sheriff’s Office is seeking to utilize grant funds to purchase 52 active shooter kits to better protect our
officers during a terrorist attack, school shooting, abduction situation, etc. The kits include vets with level IV plates, a carrier,
helmet and gear bag. The vests included in the kit will withstand multiple rounds of gunfire, unlike the patrol vests our officers
currently use.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

The grant application does meet the grant guidance. The grant would provide funding only to purchase 52 “active shooter kits”
(ballistic helmets and high grade body armor) and provide training in their use to enhance the safety of deputies of the Caroline
County Sheriff’s Office. The grant application does not include a description of a plan that would “allow law enforcement
agencies, along with first responders and other stake holders to plan, train and respond to identified regional gaps by
implementing evidence-based policing programs and services, regional partnerships, sharing of civil disturbance resources or
training to address violent extremism, hate groups and domestic terrorism”.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below

[] [] []

-




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

18-A4277AD12 ANTI Patrick Harris

Applicant Location Town, City, County, etc. Implementing Agency
Central Shenandoah CJA Other Rgnl Training Acad
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $149,930 $148,430

Grant Project Description

The goal of this project is to create a regional response program that will assist the 57 training academy member agencies in the
event of violent extremism, hate crime or domestic terrorism by: training member agencies in best practices for response to
violent extremism, date crime and domestic terrorism; develop a regional communication platform for mutual aid; develop five
regional mock training roundtables; purchase and make first responder equipment available to member agencies and conduct a
regional full-scale Homeland Security Exercise at the Shenandoah Valley Regional Airport in partnership with FEMA.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Recommend funding as reduced; “refreshments” are eliminated.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

18-A4276AD12 ANTI Patrick Harris

Applicant Location Town, City, County, etc. Implementing Agency

Other

Central Va CJA Rgnl Training Acad

Grant Application Category: >>>>>>

Application Type Ranking Score (if New) Requested Funding Recommended

New 0 $91,610 $91,610

Grant Project Description

The Central Virginia Criminal Justice Academy will host four train-the- trainer events with the Center for Domestic Terrorism
(CDP) to certify our academy instructors in Central Virginia Criminal Justice Academy Management of civil demonstration
crowd control techniques which are not mandated DCJS law enforcement training performance outcomes. This training will be
offered to other regional and independent criminal justice training academies and their member agencies. This will allow law
enforcement agencies to provide qualified crown management mutual assistance when the need arises.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4278AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Chesterfield County Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $12,331 $12,331

Grant Project Description

The Chesterfield County Police Department is seeking to establish a Police Athletic League (PAL). Funds will be used to
provide an initial offering of the program. Program components will focus on team building, communication, healthy diets,

sports and community outreach.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-10-




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

18-A4279AD12 ANTI Ed Holmes

Applicant Location Town, City, County, etc. Implementing Agency
Clever Communities in Action Other Priv/NonProfit
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $50,000 $0

Grant Project Description

Clever Communities in Action (CCIA) is requesting funding to support of Project Read the Way, an initiative that addresses
literacy, personal development, and resiliency needs for children, youth, and adults residing in low-income communities within
Hampton Roads, VA. Project Read the Way uses culturally-responsive literature and materials which reflect the values, culture,
and appearance of the residents who are primarily African Americans to facilitate program outcomes that include literacy, self-
esteem, and community. CCIA will conduct Read to L.E.A.D, Razor Sharp Readers serving 50 children and 25 parents in two
barbershops located in African American neighborhoods through literature kiosks and programming, and the Reading Well
Program

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Recommend no funding. Did not respond to the solicitation.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-11-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4256AD11

ANTI

Patrick Harris

Applicant Location Town, City, County, etc. Implementing Agency
Dept. of Crim. Just. Svcs. State Dept. of Crim. Just. Svcs.
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $82,962 $82,962

Grant Project Description

Chronic stress and exposure to horrendous situations can lead to serious health issues such as stressed-induced trauma, burnout,
Post-Traumatic Stress Disorder, depression, and many other debilitating complications. It is imperative that law enforcement
officers receive the most current comprehensive training for their wellness and preparedness. The comprehensive entry-level law
enforcement job task analysis (JTA) that will identify the most contemporary tasks that law enforcement officers perform,

including officer safety and wellness.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-12-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-B4036AD15

ANTI

Ed Holmes

Applicant Location Town, City, County, etc. Implementing Agency
Fairfax County Ct Services Unit
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $93,500 $93,500

Grant Project Description

The Fairfax Court Service Unit is requesting continuation funding for a collaborative effort

and partnership with George

Mason University to address the need for a specialize assessment tool around interpersonal violence for JDRDC adult offenders.
The CSU is requesting funds to partner with George Mason University to develop and implement the Interpersonal Violence Risk
Assessment Instrument (PV-RI). The research team will focus on creating the tool using findings from the analysis completed in
Year 1, training staff in using the tool and assisting the CSU with a data collection plan for future instrument validation.

Project Performance to Date (if Continuation)

The grantee has completed data collection, field observations, data coding, analysis and interviews with Community
Corrections and Juvenile Intake. Meetings with manager and staff groups were conducted to discuss project progress and
findings regarding use of the OST/MOST risk assessment tool in Community Corrections and new diversion practices using
the YASI in Juvenile Intake. Field observations of staff members in the Community Corrections and Juvenile Intake units have
been completed. The research staff has recorded field notes based on their observations. An infographic was developed to
share findings with managers and staff. Observational data from year one of this project has also been compared to data,
gathered from Community Corrections in 2015 and Juvenile Intake in 2013.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-13-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-B6069AD15 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Frederick County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $20,000 $20,000

Grant Project Description

The Frederick County Sheriff’s Office would like to purchase two software programs and more brochures for older youth in the
community. The first program, RUOK, automatically contacts certain citizens daily to ascertain if they are "OK." The second
program is associated with the Sheriff’s Office’s record management system and allows citizen to report minor crimes/incidents,
check crime statistics, register bicycles, etc. These projects allow the public to report crimes they may not have reported and
alleviated fear for elderly and homebound residents.

Project Performance to Date (if Continuation)

First year funds were used to purchase project lifesaver equipment, distributed informational material to Spanish speaking
citizens at three community events and purchased other supplies (lock boxes, tables, chairs and tents).

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-14-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-B6070AD15

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Galax City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $16,680 $16,680

Grant Project Description

The City of Galax is seeking continuation funding to continue the data collection process to report and analyze demographic
information while implementing additional data collection in traffic-related police citizen contacts to build trust and improve
community policing. Funds will be used to rent five (5) laptop computers and one (1) hand held device for on scene data

collection during traffic offenses.

Project Performance to Date (if Continuation)

Galax Police Dept. used the first year funding to purchase and fully implement a new Record Management System.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-15-




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
18-A4257AD11 ANTI Patrick Harris
Applicant Location Town, City, County, etc. Implementing Agency
Hampton City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $25,000 $25,000

Grant Project Description

The Hampton Police Division is requesting grant funding to implement a three-pronged approach to Officer Wellness and
Resiliency by focusing on development in three key areas: the Policy Chaplaincy Program, the Crisis Incident Stress
Management Team, and physical fitness equipment. All three volunteer Police Chaplains will attend the annual International
Conference of Police Chaplains (ICPC) Training Seminar, four key CISM members (Unit Commander, Deputy Commander, and
two Team Leaders) will attend a regional International Critical Incident Stress Foundation (ICISF) Training Seminar, and
remaining funds will be utilized to purchase physical fitness equipment for police officers to use on-site.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-16-




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
18-A4259AD11 ANTI Donna Shiflett
Applicant Location Town, City, County, etc. Implementing Agency
Hampton City Local Administration
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $30,000 $30,000

Grant Project Description

This project will put in place a systems notification reminder for scheduled court hearings and related meetings. The
Hampton/Newport News Criminal Justice Agency will implement this intervention strategy to improve compliance while
reducing the burden on other system resources when a defendant fails to appear. Text messaging reminders have generally been
shown to be highly effective. This notification system will send reminders during the pretrial stage to improve court appearance
rates and for offenders who have been placed on local probation as a reminder for upcoming office visits.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-17-




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
18-A4280AD12 ANTI Patrick Harris
Applicant Location Town, City, County, etc. Implementing Agency
Hampton City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $150,000 $53,243

Grant Project Description

The Hampton Police Division is requesting grant to implement a two pronged approach to combatting violent extremism,
domestic terrorism, and hate crimes within Virginia. The Division will host the first unified training event of its kind: a four-day
Mobile Response Team Training at Ft. Pickett, Virginia to focus on addressing deficiencies when responding to civil disturbance,
unrest, or riot events with a possible terrorism nexus. Lodging and meals will be provided for through grant funding for all
anticipated 215 participants from across the region, along with Virginia State Police, and focus on best practices as developed by
the Center of Domestic Preparedness. Additionally, grant funding will enable the Hampton Police Division to procure equipment
crucial to the ability to respond to these events within the city or in mutual aid across the Commonwealth.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Recommend funding at reduced level; (Police officer bicycles and Passenger bus is eliminated).

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-18-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-B6073AD15

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Hampton City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $20,000 $ 0

Grant Project Description

Hampton Police Department requested continuation funding to equip an additional community education and training room.

Project Performance to Date (if Continuation)

No progress made during the first year of the grant. Original plan was revised from three community rooms, down to one.

Staff Recommendation/Comments

Recommend no funding; grantee will receive an extension on the current year's grant.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-19-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4258AD11

ANTI

Patrick Harris

Applicant Location Town, City, County, etc. Implementing Agency
Hampton Roads Regional Jail Other Regional Jail
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $13,944 $13,944

Grant Project Description

The Hampton Roads Regional Jail seeks funding through this grant to (1) start and train 15 officers to become peer support
specialist for other officers to combat the effects of PTSD, stress, depression and other health relates issues 2) to equip a small
gym space for officers to use to promote physical fitness.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-20-




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
18-A4281AD12 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Hanover County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $25,000 $25,000

Grant Project Description

The Hanover County Sheriff’s Office is seeking to host a conference style education session designed to promote dialogue,
collaboration, transparency and lasting partnerships between local law enforcement and community members. The sessions will
utilize nationally recognized speakers who will cover topics such as the recent terror attacks in New York, the Pulse Night Club
shooting in Orlando, FL and others. Through the SHIELD Initiative, participants will be networked with others local, national
and international organizations to share information regarding terrorism and extremist.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

21-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-B6074AD15

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
James City County Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $12,542 $12,542

Grant Project Description

The James City County Police Department is seeking continuation funding to continue to enhance law enforcement recruitment
efforts for minority candidates. Requested funds will be utilized to pay officers to travel and the cost associated with attending a

variety of job fairs.

Project Performance to Date (if Continuation)

The JCC PD established a recruitment team comprised of a diverse group of officers, purchased a custom table cloth and
exhibit displays to create a more appealing and professional appearance. They developed a recruitment video to be shared at
job fairs. They hosted a Recruitment Informational Session at their headquarters, with twenty-five (25) attending, one from out
of state. They report an increase in the number of minority and female applicants, but too early to report the number of new

officers.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

22-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-B6075AD15 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
James City County Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $12,320 $12,320

Grant Project Description

The James City County Police Department is seeking continuation funding to continue to enhance technology by enable officers

to access the new install RMS and CAD system via mobile phone.

application software to enable the access.

Requested funds will be utilized to purchase Freedom

Project Performance to Date (if Continuation)

The James City County Police Dept. used the first year funding to purchase and install a new Record Management System.

Still working toward full implementation.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

23-




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
18-A4260AD11 ANTI Kenneth Rose
Applicant Location Town, City, County, etc. Implementing Agency
Loudoun County Local Administration
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $50,000 $50,000

Grant Project Description

Funds received from this grant would assist the Community Criminal Justice Board in Loudoun County with planning and
implementation of a Mental Health Docket. Implementation would consist of staff training, as well as treatment services through
a local state certified mental health treatment provider. The Mental Health Docket Program is a post plea docket which provides
support for defendants diagnosed with serious and persistent mental illness who are engaged in the criminal justice process.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

24-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4261AD11 ANTI Kenneth Rose
Applicant Location Town, City, County, etc. Implementing Agency
Lynchburg City Local Administration
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $50,000 $50,000

Grant Project Description

This project proposes to employ a Criminal Justice Planner to work with the Community Criminal Justice Board to enhance cross
system collaboration by developing a framework to identify and develop data driven solutions impacting the criminal justice
system in the City of Lynchburg, Bedford, and Campbell County.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

25-




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

18-A4262AD11 ANTI Kenneth Rose

Applicant Location Town, City, County, etc. Implementing Agency
Lynchburg City Local Administration
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $20,812 $20,812

Grant Project Description

This project proposes two goals. The first goal is to research existing web-based appointment reminder systems to enable the
agency to select a system that can utilize technology to remind clients of 8,000 plus annual appointments. The second goal is to
develop and implement local agency procedures and protocols to routinely utilize the court and appointment reminder technology
on an ongoing basis, with the goals of preserving the excellent court appearance rate of pretrial defendants irrespective of
increasing caseloads and improving the rate of supervision appointments kept by defendants and probationers.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-26-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-B6077AD15

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Martinsville City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $19,750 $19,750

Grant Project Description

The Martinsville Police Department is seeking continuation funding to train first line supervising officers in 21st Century
community policing. Requested funds will be utilized to hold a five (5) day training session, conducted by highly qualified

policing instructors.

Project Performance to Date (if Continuation)

There were a total of five (5) training sessions taught through this first year grant: two Verbal De-escalation classes, a
Community Policing: Winning Back Your Community class and three, Train the Trainer, Verbal De-escalation. All of the
Martinsville PD employees were trained in both Verbal De-escalation and Community Policing.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
18-A4272AD11 ANTI Patrick Harris
Applicant Location Town, City, County, etc. Implementing Agency
New River CJA Other Rgnl Training Acad
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $25,000 $25,000

Grant Project Description

The proposed project will purchase a state-of the art training simulator that will be used in basic and in-service training programs
that will focus on de-escalation training and decision making in the use of force encounters. Through the use of this equipment
with evidence-based knowledge, tools and skills to better defuse and resolve tense situations with the least amount of force
necessary. The proposed program will enhance officer safety by protecting law enforcement and improving outcomes and
relationships between officers and the communities they serve.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4263AD11

ANTI

Donna Shiflett

Applicant Location Town, City, County, etc. Implementing Agency
Newport News City Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $50,000 $50,000

Grant Project Description

This project will focus on identifying and developing implementation strategies for better management of those with mental
health challenges who come in contact with the criminal justice system. The primary goal will be to employ a consultant who
will work to develop a framework for the local Community Criminal Justice Board to identify challenges and solutions
throughout the criminal justice system and plan for the implementation of a mental health docket.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4264AD11

ANTI

Donna Shiflett

Applicant Location Town, City, County, etc. Implementing Agency
Norfolk City Local Administration
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $33,960 $33,960

Grant Project Description

This project will provide for the creation of a part-time criminal justice planner position and restructuring of the local Community
Criminal Justice Board. The goal is to integrate evidence-based principles and evidence-based decision making to have a
multidisciplinary framework in which to tackle city-wide issues and problems. The criminal justice planner will facilitate cross-
systems collaboration and setting the course for successful implementation of the board's action plan.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
18-A4286AD12 ANTI Patrick Harris
Applicant Location Town, City, County, etc. Implementing Agency
Norfolk City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $20,699 $20,699

Grant Project Description

The goal of this project is to successfully implement vertical and horizontal integrated intelligence operations that will develop
definitions and protocols for the use of tactical, strategic, evidentiary and operational intelligence. The intelligence operations
provide the basis for: 1) Decision Making, 2) Planning, 3) Strategic Targeting and 4) Crime Prevention within the practices of the
Norfolk Police Department. The application requests computer software and associated training to enhance intelligence analysis
capabilities to support all police missions.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4265AD11

ANTI

Donna Shiflett

Applicant Location Town, City, County, etc. Implementing Agency
Portsmouth City Local Administration
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $19,544 $19,544

Grant Project Description

This project will fund local criminal justice planning to develop and implement a framework to fully utilize the local Community
Criminal Justice Board as specified in 9.1.-180 of the Code of Virginia. The intent is to foster cross system collaboration by
developing a multidisciplinary framework to identify and develop data driven solutions for specific and system-wide challenges

throughout the criminal justice system.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4282AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Portsmouth City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $25,000 $0

Grant Project Description

Portsmouth Police Department is seeking to improve upon previous efforts to build better relationships between police and youth.
To reach this next plateau, the police department is requesting funds to purchase a Use of Force Simulator. The computer
generated simulations would be used to give youth a better understanding of what an officer experiences while on duty and the
split second decisions they make on a daily basis. Youth will also be taught how to and how not to respond to law enforcement

personnel they may encounter.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Recommend no funding. The projected program activities are outside of the intended scope of the solicitation. The project, as
written, lacks a curriculum and/or evidence to support successful outcomes. Other concerns include the possibility of exposing
participants to trauma as a result of the program activities.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-B6083AD15 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Portsmouth City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $20,000 $20,000

Grant Project Description

The Portsmouth Police Department is seeking continuation funding to continue to enhance law enforcement recruitment efforts
for minority candidates. Requested funds will be utilized to pay officers to travel and the cost associated with attending a variety
of job fairs. Applicants will be targeted from predominately African American colleges and universities, women’s colleges,

retired/separated from the military and law enforcement officers already certified by DCIJS.

Project Performance to Date (if Continuation)

The Portsmouth Police Department reported an increase in the number of minority and female applicants recruited to the
department. These efforts brought the department closer to attaining their goal of a departmental demographic that mirrors that

of their city.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-B6084AD15

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Portsmouth City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $20,000 $20,000

Grant Project Description

The Portsmouth Police Department is seeking continuation funding to continue to enhance law enforcement community
relationships through their Police Explorer programs and Police Athletic Leagues. Requested funds will be utilized to purchase
necessary insurance and to enhance the participation and activities in the Police Athletic League programs.

Project Performance to Date (if Continuation)

The Portsmouth Police Department purchased sports and activities equipment/supplies and held various indoor and outdoor
sporting events and activities, which served approximately sixty-two (62) youth. This included a summer camp, where the
youth were taught the Virginia Rules curriculum and given swimming lessons.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4283AD12

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Prince William County Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $25,000 $0

Grant Project Description

Prince Williams County Police is seeking grant funds to reduce violent crime, related to gang activity, in their community. The
stated goal is to engage with the community to bring awareness and to prevent youth and young adult violence.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Recommend no funding. As described in the project description, community engagement involves additional enforcement
(overtime - $20,000) in communities with known gang and crime concerns. The remaining funding was requested to provide

community giveaways ($5,000).

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4284AD12

ANTI

Ed Holmes

Applicant Location Town, City, County, etc. Implementing Agency
Prince William County Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $6,383 $ 0

Grant Project Description

The Prince William County Police Department is requesting funding for gang education in County schools. The Prince William
County Police Department has been developing a plan to implement the Virginia Rules Program targeted towards elementary,
middle and high school students and their family members. Funding will support three officers in the youth bureau, the program
is planning to reach a third of the students in the county.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Recommend no funding; the application was not responsive to the solicitation.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-B6085AD15

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Radford City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $17,160 $0

Grant Project Description

The Radford City Police Department is seeking continuation funding to support the Communications Center will all the necessary
equipment that is needed to maintain operations, safety of officers and citizen of the City of Radford. Requested funds will be
utilized to purchase communications equipment.

Project Performance to Date (if Continuation)

No progress reported.

Staff Recommendation/Comments

Recommend no funding. Application incomplete (no project narrative, hand written goals and objectives form with no

activities indicated)

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4266AD11

ANTI

Patrick Harris

Applicant Location Town, City, County, etc. Implementing Agency
Richmond City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $6,500 $6,500

Grant Project Description

The Hampton Roads Regional Jail seeks funding through this grant to (1) start and train 15 officers to become peer support
specialist for other officers to combat the effects of PTSD, stress, depression and other health relates issues 2) to equip a small
gym space for officers to use to promote physical fitness.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-B6088AD15

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Roanoke City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $20,000 $20,000

Grant Project Description

The Roanoke City Police Department is seeking continuation funding to expand the availability of less lethal capabilities in
efforts to protect human life. Funds will be used to purchase (16) conducted electrical weapons.

Project Performance to Date (if Continuation)

The Roanoke City Police Department utilized the funds from the first year to purchase less lethal options, which included 15 -
Less Lethal Shotgun Stocks, Chemical Munitions Units of Various Types, Pepper Ball on/off valves with purge and a 40mm
systems. The less lethal equipment was successfully utilized three times during the grant year to resolve situations with

potentially armed suspects.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

18-A4285AD12 ANTI Patrick Harris

Applicant Location Town, City, County, etc. Implementing Agency
Roanoke County County Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $142,619 $142,619

Grant Project Description

The Roanoke County Police Department in collaboration with the Roanoke Police Department, Salem Police Department, Vinton
Police Department, Virginia Western Police Department and Roanoke College Police Department propose to create a Regional
Field Force Team. The goal of this regional team is to combine resources (personnel and equipment) to prepare for violent/non-
violent demonstrations that may arise in the Roanoke Valley. The regional field force team will be trained and equipped to
handle violent/non-violent Demonstrations. The equipment requested in this grant will provide the resources necessary to
effectively equip and train the proposed regional response teams.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
18-A4267AD11 ANTI Patrick Harris
Applicant Location Town, City, County, etc. Implementing Agency
Smyth County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $11,275 $0

Grant Project Description

The Smyth County Sheriff’s Office is requesting funding to purchase 35 tactical trauma kits for all patrol cars for use by deputies
in the event of a traumatic incident to provide life saving techniques for other deputies as well as the citizens of Smyth County.
Paid EMS services are available only during the daytime. We are dependent on volunteers during the nighttime, which increase
response times. Providing the trauma Kkits to all deputies will provide life saving techniques immediately, increasing deputy and
citizen chances of survival.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Recommend no funding. The grant application does meet the grant guidance. The grant application would provide funding only to
purchase tactical emergency kits and training in their use for all deputies of the Smyth County Sheriff’s Office to “ensure that no
matter who is working during the shift, the deputy will have a kit readily available to them in the event of a trauma situation”.
The application stated that the kits would available to treat injured civilians and deputies. The proposal did include any “evidenced
based programs or practices intended to address the physical and psychological needs of law enforcement staff”.

Subcommittee Recommendation/Comments

Concur w/staff recommendation as modified below

Concur/accept staff recommendation as presented

[]

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
18-B6095AD15 ANTI Tracy Matthews
Applicant Location Town, City, County, etc. Implementing Agency
Suffolk City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $19,470 $19,470

Grant Project Description

The Suffolk Police Department is seeking continuation funding to continue recruitment and hiring efforts for minority candidates.
Requested funds will be utilized to pay officers to travel and the cost associated with attending a variety of job fairs at colleges
and military events.

Project Performance to Date (if Continuation)

The Suffolk Police Department reported that 65% of their serious potential applicants were minorities, due to their efforts,
through the grant, to attend job fairs at predominately minority universities. These universities included Virginia State,
Virginia Union, Norfolk State, Hampton University and Elizabeth City State University. The recruitment effort exceeds the
City's workforce demographics as it currently has a 47.6 % minority workforce which closely represents the City's minority
population.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4268AD11

ANTI

Kenneth Rose

Applicant Location Town, City, County, etc. Implementing Agency
Va Indigent Defense Comm State Other Non-Crim Just Ag
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $47,000 $47,000

Grant Project Description

This grant award would be used to purchase and implement a text message-based communication tool designed to provide Public
Defender clients with test message court date and office appointment reminders with a goal to reduce the failure to appear rates in
the juvenile, general district, and circuit courts for the City of Richmond and the City of Petersburg, VA. This would be a pilot
with the goal of expanding it to all Virginia Indigent Defense Commission offices.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

18-A4269ADI11 ANTI Patrick Harris

Applicant Location Town, City, County, etc. Implementing Agency
Va Law Enforcement Assistance Program Other Other Non-Crim Just Ag
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $25,000 $25,000

Grant Project Description

The Virginia Law Enforcement Assistance Program (VALEP) a 501(c)(3) not-for-profit organization, with the goal of assisting
law enforcement professionals and their families as they navigate the many challenges of their chosen careers. VALEP proposes
to conduct a multi-faceted approach to the provision of stress management and peer support to Virginia law enforcement
professionals and their families by conducting two three-day Post Critical Incident Seminars and Critical Stress Management
services. The requested funding will be used to pay lodging and per diem fees for 42 law enforcement professionals to attend the
three-day Post Critical Incident Seminar. VALEP received three years of funding from DCJS from 2014 to 2016 to provide these
services.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

18-A4274AD12 ANTI Patrick Harris

Applicant Location Town, City, County, etc. Implementing Agency
Virginia Capitol Police State Other Non-Crim Just Ag
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $124,479 $124,479

Grant Project Description

The Capitol Police will facilitate the delivery Incident Commander System 300 and 400 training to line managers in participating
agencies in order to build regional staff capability to manage large scale events, including lawful demonstrations and unlawful
civil disorder. Following the training, two-multi-discipline regional tabletop exercises which will be conducted with a focus on
potential scenarios arising from large-scale public demonstrations. At least 11 responder agencies in the City of Richmond and
the Counties of Henrico, Chesterfield and Hanover will be invited to participate, including Virginia State Police Division 1.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-A4270AD11

ANTI

Monica Jackson

Applicant Location Town, City, County, etc. Implementing Agency
VPI and State Univ (Sponsored Prgms) School Campus Police
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $100,000 $100,000

Grant Project Description

Virginia Polytechnic Institute and State University is requesting funding to study the disproportionate rates of school disciplinary
incidents and juvenile justice referrals for students with disabilities, which necessitate further study. The research project will
identify specific disparities and inform plans for addressing these disparities in Virginia schools. The project proposes to answer
several research questions: What are the disciplinary infractions cited among students with disabilities and those without? What
are the sanctions imposed on students with disabilities who are cited for common disciplinary infractions? What are the
disciplinary infractions that led to a referral to juvenile justice? What are the outcomes of the referral to intake officer for
students with and without disabilities?, and What school or division level variables help to explain the disciplinary infractions
and referrals to intake officer for students with disabilities?

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

18-B6101AD15

ANTI

Tracy Matthews

Applicant Location Town, City, County, etc. Implementing Agency
Winchester City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $20,000 $20,000

Grant Project Description

Winchester Police Department is seeking continuation funding to continue to facilitate a weekly youth "Thursday Night Teen
Night." Requested funds will be utilized to rent space for the program and to pay off duty officers who attend the program and

interact with the youth.

Project Performance to Date (if Continuation)

The Winchester Police Department has seen the number of youth increase in the program during the course of the year. Both
youth and officer reported having improved relationships and communications.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
18-A4271AD11 ANTI Patrick Harris
Applicant Location Town, City, County, etc. Implementing Agency
Wise County Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $25,000 $24,000

Grant Project Description

The purpose of the Wise County Officer Safety and Wellness Initiative is to promote and enhance a multi-faceted approach to
officer safety and wellness utilizing a peer support system. In-service training for officers from each of the seven (7) law
enforcement agencies in Wise County will be invited to participate in training conducted by Joel Murchie and Kevin Hines and
include their “Our Heroes, It’s Time to Talk” program. The training will also be used to vet new members for our Critical
Incident Crisis Response Team and lay the groundwork to bring in new members. These team members will be used after each
incident of violence to assist with diffusing the situation initially and then provide debriefing after the incident occurs.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Fund at reduced level (food for officers training is eliminated). .

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

[]

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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