S.M.A.R.T. OBJECTIVES

Your grant application objectives must be S.M.A.R.T. 

S – Specific


Who? (target population)  What? (action/activity)

M – Measurable

How much change is expected?
A – Achievable

Can be realistically accomplished 
R – Realistic


Proposes reasonable programmatic steps  
T -  Time-bound

Includes a timeline for completion

The ABCDEs of S.M.A.R.T. OBJECTIVES
Your grant application objectives must be specific and measurable.  Well-written objectives help set project priorities and targets for progress and accountability.  The following ABCDEs may help you to develop your project’s objectives.

A – Audience 
Who is the focus or target of your project? Who will benefit from or 

be changed by your project?

B – Behavior
What behavior change or result to you expect because of your project?  What do you want your participants to learn or be able to do because of your project?

C – Condition
When or under what condition will the behavior change or result happen?

D – Degree 
By how much will the current condition change?  What level of change do you expect within the funding period?

E – Evidence
What will you use to measure change?

Your grant application must describe the current problems that you plan to change with your proposed project, how you will accomplish your project and in what ways the problems will be reduced by the end of the grant. 
	Current

What are the current problems we can change with this project?


	Project

· What?

· Who?

· Where?

· How?

· When?

· Why?
	Future
What will the problems look like at the end of the project?


