DRAFT as of 3/18/2024
2024 School Safety Training Forum

Dates: Tuesday, July 30 — Wednesday, July 31, 2024

Preparation & Partnerships: Breaking Down Silos to Improve School Safety

MAIN CONFERENCE - DAY ONE

Tuesday, July 30, 2024

8:00 a.m.

Ballrooms

8:45 a.m.
Ballrooms

10:15 a.m.

10:15 a.m.

11:45 a.m.

1:15 p.m.
2:45 p.m.
3:00 p.m.

4:30 p.m.

Presentation of Colors
Hampton Honor Guard
Pledge of Allegiance
Student Ambassadors
National Anthem
Dignitaries

Key Ingredients for a Successful Safe (Silo Free) School Environment

Jim Harris, Ed.D., OCS Helps
Lt. Wayland Cubit, Director of Security for Oklahoma City Public Schools

Break

Day One Workshop Session A (Ten 90-minute sessions repeated during Session B)

Lunch — on your own

Day One Workshop Session B (Ten 90-minute sessions repeated from Session A)
Break/Transition
Day One Workshop Session C (Ten 90-minute sessions repeated during Session D on Day Two)

Day One Concludes
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CONFERENCE - DAY TWO

Wednesday July 31, 2024

8:30a.m. Workshop Session D (Ten 90-minute sessions repeated from Session C on Day One)

10:00 a.m. Break

10:15a.m.  Leadership in Crisis — Lessons Learned from Columbine

Frank DeAngelis, Principal (retired), Columbine High School

Noon - Conference Concludes
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WORKSHOP DETAILS:

Sessions A & B At A Glance

/18/2024

# TUESDAY, July 30, 2034 TUESDAY, July 30, 2024
10:00AM - 11:30AM (A) 1:15PM - 2:45PM(B)
1 Overview of BTA Case Management Overview of BTA Case Management
2 Crisis Management and Critical Incident Overview Crisis Management and Critical Incident Overview
of New Curriculum of New Curriculum
3 Technology & School Safety — Hoaxes, Al, Deep Technology & School Safety — Hoaxes, Al, Deep
Fakes, and Swatting Fakes, and Swatting
4 Drugs and Alcohol — Youth Use and Overdose Drugs and Alcohol — Youth Use and Overdose
Prevention (Fentanyl) Prevention (Fentanyl)
5 Mental Health and Suicide Prevention Mental Health and Suicide Prevention
6 Legal: Knowing your Role Legal: Knowing your Role
Internet Safety Resources Internet Safety Resources
8 Relationship Building to Break Down Silos Relationship Building to Break Down Silos
9 School Safety Audit & Climate Survey— Data Driven | School Safety Audit & Climate Survey— Data Driven
Decision Making Decision Making
10 10 Things you need to know about Kids 10 Things you need to know about Kids
Workshops C and D At A Glance
# TUESDAY, July 30, 2024 WEDNESDAY, July 31, 2024
3:00PM - 4:30PM (C) 8:30AM - 10:00AM (D)
11 Enlisting Stakeholder Support in Behavioral TAM: | Enlisting Stakeholder Support in Behavioral TAM:
School Support Staff School Support Staff
12 Crisis Management — The Role of Principals In Crisis Management — The Role of Principals In
School Safety Efforts School Safety Efforts
13 Technology & School Safety — Investigating and Technology & School Safety — Investigating and
Communicating Threats Effectively Communicating Threats Effectively
14 Drugs and Alcohol Drugs and Alcohol
15 Mental Health or Suicide Prevention Mental Health or Suicide Prevention
16 Legal: Virginia Rules Legal: Virginia Rules
17 De-escalation De-escalation
18 School Law Enforcement Partnerships School Law Enforcement Partnerships
19 Toxic Relationships Toxic Relationships
20 Bullying Prevention Bullying Prevention
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