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Dr. Matthew Woods has served for
roughhly 15 years assisting
students, educators, and schools in
a variety of roles. His professional
experience includes being a high
school social studies teacher,
middle and high school assistant
principal, middle school principal,
director of student support
services, assistant superintendent
of student services, adjunct
professor, and a field instructor for
student-teachers. Additionally, Dr.
Woods hosts an education podcast,
Leading Out The Woods, and is the
author of several leadership and
children’s books. 

Dr.Woods has earned a B.S. in
History and Social Studies from
Ferrum College, an M.Ed. in
Educational Leadership and
Administration from Virginia Tech,
a graduate certificate in Education
Law and Policy and an Educational
Specialist in Middle Grades
Education from the University of
Georgia, and an Ed.D. in
Educational Leadership and
Administration from Radford
University.
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Biography

https://podcasts.apple.com/us/podcast/leading-out-the-woods/id1507447161
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D E F I N E

S h a r e  w h a t  y o u  a r e  s e e i n g  i n  y o u r
r e s p e c t i v e  c l a s s r o o m s  a n d  s c h o o l s .

SHOUT-OUT behaviors you are currently seeing!

DISCIPLINE

POLICIES

SYSTEMS



Discipline

Policies Systems

(consequence)

T H I N K  O U T  L O U D

BEHAVIOR consequence



R E V I E W  Y O U R  P O L I C I E S  

Do you have a policy and/or set of policies that address this behavior?

Is there a clear consensus on what is stated and what it should be directing?

What is the history behind this policy?

Reflect on what that policy should say to reinforce the appropriate behavior you want to see.

Review your current policy attributed to this behavior. Does it align? If not, what is missing?



R E V I E W  Y O U R  S Y S T E M S  

What are the key drivers that dictate the system’s behavior?

Does everyone know ‘why’ things are the way they are in your system?

How do stakeholders define what should and shouldn’t belong in their system?

What ‘systems’ are needed to address the behavior once it has occurred?

What ‘systems’ are needed to minimize the occurrence of ‘said’ behavior? 

Why do you think people struggle with this one?

In your respective classrooms/schools, what do these systems look like? 
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N O T E S  



Leading Out The Woods LLC | www.leadingoutthewoods.com | leadingoutthewoods@gmail.com 

VISION

VISION

VISION

VISION

VISION

VISION

ACTION PLANS

ACTION PLANS

ACTION PLANS

ACTION PLANS

ACTION PLANS

ACTION PLANS

SKILLS

SKILLS

SKILLS

SKILLS

SKILLS

SKILLS

RESOURCES

RESOURCES

RESOURCES

RESOURCES

RESOURCES

RESOURCES

MOTIVATORS
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ASSESSMENT

ASSESSMENT
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ASSESSMENT

ASSESSMENT

ASSESSMENT

ANXIETY

LIMITED
OUTCOMES

CONFUSION

FRUSTRATION

RESISTANCE
& SLOW
CHANGE

MEANINGFUL
CHANGE

FALSE STARTS

Framework for Systems

Source: Knoster, T., Villa, R., & Thousand, J.(2000). A framework for thinking about systems change. In R. Villa & J. Thousand (Eds.), Restructuring for caring and
effective education: Piecing the puzzle together (pp. 93-128). Baltimore: Paul H. Brookes Publishing Co. Original Model: Dr. Mary Lippitt (1987) Enterprise 

N O T E S  



School Etiquette Resources!
The importance of school etiquette often goes beyond surface-level

decorum. "Leading Out The Woods: Nurturing School Etiquette for
Success" delves into the critical role schools play in shaping

respectful, responsible, and ethical individuals. From the hallways to
family engagement, this book and accompanying resources provide

guidance to educators, parents, and community members seeking to
establish and maintain consistent expectations. 



"I Wanna Be..." Children's Book Series

"Every child should be curious, inspired, 
and grow up to be whatever they wanna be."

The idea for this book series came when Dr.
Woods and his wife struggled finding books that

represented their biracial son. Each story follows
Hilton on his journey every night imagining what

he wants to be. Not only are they centered around
different occupations, but they expose children to

a wide range of vocabulary terms and 'hidden
knowledge' about that corresponding profession.

W A N T  T O  H E A R  M O R E ?
Leading Out The Woods podcast is

dedicated to all my fellow K-12
educators as I reflect on my

experiences & best practices working
in K-12 education as a former teacher

& current administrator.
New episodes are released bi-

weekly on Friday's at 4 PM
(excluding special bonus episodes).

Subscribe so you don't miss any
new episodes! 



Dr. Marcus Belin, 2021 NASSP Digital Principal of the Year Mr. Ryan James, Milken Award Winner (VA '17)

T h i s  i s  a n  a w e s o m e  r e f l e c t i o n  t o o l  f o r  d r i v i n g  t h o u g h t s  a b o u t  s o c i a l  m e d i a
a n d  i t s  u s e  i n  t h e  e d u c a t i o n a l  s p a c e .  D r .  W o o d s  a n d  D r .  F e c i c h  a l l o w  t h e

r e a d e r  t o  r e f l e c t  a n d  t a k e  n o t e s  t h r o u g h o u t  t h i s  q u i c k  a n d  s h o r t  g u i d e  t o
d i g i t a l  m e d i a .  T h e r e  i s  r a t i o n a l e  a n d  r e a s o n i n g  p r o v i d e d  o n  w h y  u s i n g

t e c h n o l o g y  i n  t h e  e d u c a t i o n a l  s p a c e  i s  i m p o r t a n t  a n d  c a n  b e  a  b o o s t  f o r
p r o f e s s i o n a l  g r o w t h .  A d d i t i o n a l l y ,  t h i s  b o o k  a l l o w s  i t s  r e a d e r s  t o  h a v e  a

s t e p  b y  s t e p  l o o k  a t  h o w  t o  g e t  s t a r t e d  a n d  t h e  n u t s  a n d  b o l t s  o f  h a v i n g  a
d i g i t a l  p r e s e n c e . . .

I  t h i n k  t h e  # D i g i t a l P D F o r E d u c a t o r s  w i l l  b e  a  g r e a t  r e f e r e n c e  a n d
r e s o u r c e .   M a n y  p e o p l e  k n o w  h o w  t o  u s e  s o c i a l  m e d i a  f o r  t h e i r  e v e r y d a y

l i v e s  b u t  s o m e  p e o p l e  a r e  n o t  a c t i v e  o n  i t  a t  a l l .   I  t h i n k  t h e  b o o k
i n t r o d u c e s  t h e  b e n e f i t s  o f  l e a r n i n g  a n d  u s i n g  s o c i a l  m e d i a  t o  i m p r o v e  t h e i r

n e t w o r k i n g  s k i l l s .   T h e  c h e c k l i s t  a n d  c o m m a n d m e n t s  o f  s o c i a l  m e d i a  w a s  a
g r e a t  w a y  t o  g e t  r e a d e r s  p r e p a r e d  a n d  a l s o  a  s i g n  o f  c a u t i o n .   I  t h i n k

r e a d e r s  w i l l  a p p r e c i a t e  t h e  b r e a k d o w n  o f  e a c h  s o c i a l  m e d i a  s o u r c e  s o  t h e y
c a n  f o c u s  a t t e n t i o n  o n  t h e i r  i n t e r e s t s .

Two Authors... One Idea... To Impart Knowledge...

Growing and learning is a continuous process for
everyone…including educators. Let us guide you

through different digital professional
development opportunities that can strengthen
your practice and confidence in your classroom.

Visit the link to get your copy!

L e a d i n g  O u t  T h e  W o o d s :  B u i l d i n g
R e l a t i o n s h i p s | S c h o o l R u b r i c  M i n i - S e r i e s  C o u r s e

Relationships are the most
important thing - so what are you
doing to increase your capacity in

this regard?  Register for my online
mini-series course with

SchoolRubric today!

Digital PD for Educators

https://www.leadingoutthewoods.com/digitalpd
https://www.schoolrubric.org/courses/leading-out-the-woods-building-relationships/
https://www.schoolrubric.org/courses/leading-out-the-woods-building-relationships/
https://www.schoolrubric.org/courses/leading-out-the-woods-building-relationships/


Offering face to
face & remote
opportunities.

T o  b o o k  v i s i t
h t t p s : / / w w w . l e a d i n g o u t t h e w o o d s . c o m / c o n s u l t a t i o n

Dr. Woods offers a free 15 minute consultation! 

N E E D  A D D I T I O N A L  H E L P ?

TEACHER & ADMINISTRATOR COACHING

CURRICULUM DEVELOPMENT

ASSESSMENT BUILDING

OPERATIONAL & MANAGEMENT SUPPORT

Professional
Development is
tailored based

on goals & traits
of participants.

BOOK DR. WOODS FOR YOUR NEXT SPEAKING ENGAGEMENT

For more information on consulting services or to build a
package to fit specific needs, visit leadingoutthewoods.com or

email Dr. Woods at leadingoutthewoods@gmail.com

https://www.leadingoutthewoods.com/


E M A I L  M E  A T
L E A D I N G O U T T H E W O O D S @ G M A I L . C O M

I  L O O K  F O R W A R D  T O  H E A R I N G  F R O M  Y O U !

H A V E
Q U E S T I O N S ?  
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