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Biography

Dr. Matthew Woods has served for Dr.Woods has earned aB.S. in
roughhly 15 years assisting History and Social Studies from
students, educators, and schools in Ferrum College, an M.Ed. in

‘avariety of roles. His professional Educational Leadership and
experience includes being a high Administration from Virginia Tech,
school social studies teacher, a graduate certificate in Education
middle and high school assistant Law and Policy and an Educational
principal, middle school principal, Specialist in Middle Grades |
director of student support Education from the University of
services, assistant superintendent Georgia, and an Ed.D. in '
of student services, adjunct . Educational Leadershipand . oé
professor, and a field instructor for  Administration fromR or.'_l*' __ ) '
student-teachers. Additionally, Dr.  “University. . 1y &

- Woods hosts an education podc:
~ Leading Out The Woods, and is
% author of several leadership and
E_—u':
2

children’s books.

Leading Out The Woods LLC | www.leadingoutthewoods.com | leadingoutthewood


https://podcasts.apple.com/us/podcast/leading-out-the-woods/id1507447161

SHOUT-0UT behaviors you are currently seeing!

Share what you are seeing in your
respective classrooms and schools.
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CONSEQUENCE

(consequence)

SYSTEMS

POLICIES

THINK OUT LOUD
DISCIPLINE




REVIEW YOUR POLICIES

Do you have a policy and/or set of policies that address this behavior?

IS there a clear consensus on what is stated and what it should be directing?

What is the history behind this policy?

Reflect on what that policy should say to reinforce the appropriate behavior you want to see.
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Review your current policy attributed to this behavior. Does it align? If not, what is missing?
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REVIEW YOUR SYSTEMS

What are the key drivers that dictate the system’s behavior?

Does everyone know ‘why’ things are the way they are in your system?

How do stakeholders define what should and shouldn’t belong in their system?

What ‘systems’ are needed to address the behavior once it has occurred?

What ‘systems’ are needed to minimize the occurrence of ‘said’ behavior?

Inyour respective classrooms/schools, what do these systems look like?
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Framework for Systems
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School Etiquette Resources!

The importance of school etiquette often goes beyond surface-level
decorum. "Leading Out The Woods: Nurturing School Etiquette for
Success" delves into the critical role schools play in shaping
respectful, responsible, and ethical individuals. From the hallways to
family engagement, this book and accompanying resources provide
guidance to educators, parents, and community members seeking to
establish and maintain consistent expectations.
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Matthew Woods connects educators, staff, families. and other stakeholders through a vision
e for commeon language and actions that can help build the culture and climat
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growth remain priority ene. This impact on what studen ow and can do is the reason

every school or district should read and apply this important new book.
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Wade Whitehead

Milken Educator Award (VA '00) &
National Teachers Hall of Fame (16)



"'I'Wanna Be..." Children's Book Series

"Every child should be curious, inspired,
and grow up to be whatever they wanna be."

The idea for this book series came when Dr.
Woods and his wife struggled finding books that
represented their biracial son. Each story follows
Hilton on his journey every night imagining what
he wants to be. Not only are they centered around
different occupations, but they expose children to
a wide range of vocabulary terms and ‘hidden
knowledge' about that corresponding profession.

| Wanna Be,..

An Architect
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| Wanna Be...
A Lenangaer

SCAN ME

WANT TO HEAR MORE?

Leading Out The Woods podcast is
dedicated to all my fellow K-12
educators as | reflect on my
experiences & best practices working
in K-12 education as a former teacher
& current administrator.

New episodes are released bi-
weekly on Friday's at 4 PM
(excluding special bonus episodes).
Subscribe so you don't miss any
new episodes!

Special Guest

Dr. Sarah Kirk Supporting the Whole Child
CHOTYota § Dviorsonns, L bed O LIVE . FRIDAY . Dec15 . 4PM
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Digital PD for Educators

Two Authors... One Idea... To Impart Knowledge...

Growing and learning is a continuous process for
everyone...including educators. Let us guide you
through different digital professional
development opportunities that can strengthen
your practice and confidence in your classroom.

Visit the link to get your copy!
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This is an awesome reflection tool for driving thoughts about social media
and its use in the educational space. Dr. Woods and Dr. Fecich allow the
reader to reflect and take notes throughout this quick and short guide to
digital media. There is rationale and reasoning provided on why using
technology in the educational space is important and can be a boost for
professional growth. Additionally, this book allows its readers to have a

step by step look at how to get started and the nuts and bolts of having a o
digital presence...
I think the #DigitalPDForEducators will be a great reference and W
L resource. Many people know how to use social media for their everyday
& lives but some people are not active on it at all. I think the book
1 introduces the benefits of learning and using social media to improve their
f. networking skills. The checklist and commandments of social media was a
£ ,7’ great way to get readers prepared and also a sign of caution. | think
readers will appreciate the breakdown of each social media source so they
= can focus attention on their interests.
. . .
Dr. Marcus Bein, 2021 NASSP Digital Principal of the Year Mr. Ryan James, Milken Award Winner (VA 17)

Leading Out The Woods: Building
Relationships|SchoolRubric Mini-Series Course

Relationships are the most
important thing - so what are you
doing toincrease your capacity in

this regard? Register for my online
mini-series course with
SchoolRubric today!

Watch on  IE8 Youlube



https://www.leadingoutthewoods.com/digitalpd
https://www.schoolrubric.org/courses/leading-out-the-woods-building-relationships/
https://www.schoolrubric.org/courses/leading-out-the-woods-building-relationships/
https://www.schoolrubric.org/courses/leading-out-the-woods-building-relationships/

NEED ADDITIONAL HELP?

TEAGHER & ADMINISTRATOR COACHING ASSESSMENT BUILDING
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CURRICULUM DEVELOPMENT SR OPERATIONAL & MANAGEMENT SUPPORT
e ‘

Or. Wood‘s uffer afree 15 mute consult..
To book vi f"’t -.-:_,14':.‘

https //vvvvvv leadingoutthewoods. oom/oonéultat|on

For more information on consulting services or to build a
package to fit specific needs, visit leadingoutthewoods.com or
email Dr. Woods at leadingoutthewoods@gmail.com



https://www.leadingoutthewoods.com/

LEADING OUT THE

HAVE
QUESTIONS?

EMAIL ME AT
LEADINGOUTTHEWOODS@GMAIL.COM

| LOOK FORWARD TO HEARING FROM YOU!

r-----------
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