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Developing and Managing a Board of Directors 
Toolkit—Board Matrix
Complete this form to see what qualities you need on your board. You can complete this matrix with qualities of existing board members to see where you have gaps on your board. If you currently don’t have a board of directors, use this matrix to identify the qualities you need.
	Board Member Name
	Leadership Expertise
	Resources 
	Community Connections
	Personality Style
	Age
	Gender
	Race/Ethnicity

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


1

