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Agenda
▪Welcome and Introductions
▪ Part 1 – By Shellie Evers and Nikki Wilcox
• School Safety Audit Overview
• 2020 Secondary School Climate Survey

▪ Part II – By Dr. Jennifer Maeng
• Why School Climate Matters
• Interpreting School Climate Survey Results

▪Wrap-Up and Questions

Where are you joining us from? 

▪ Please mute (*6) your phones to minimize outside noise. 
Unmute if you would like to speak.

▪ If you have a question, please type it into the chat box 
(choose “everyone”). Answers will be provided verbally for 
group benefit. 

▪ The call will be recorded for future use.
▪ A follow up email containing a summary will be sent after 

the call. 
▪ Please utilize the handouts provided in the reminder 

email. 
▪ Thank you for being here!

But first… A little housekeeping



Part I
Shellie Evers & Nikki Wilcox

Virginia Center for School and Campus Safety, 
Department of Criminal Justice Services

Please utilize the handouts provided in the 
conference reminder...

• Presentation pdf for note taking
• Legislative Summary for Schools
• School Safety Audit Infographic
• School Safety Audit Timeline
• School Safety Audit Templates for schools and divisions
• Master Copy of the 2020 High School Principal 
Instructions (or your school’s packet)

• DCJS and UVA speaker bios

Who are we?

9



Who Do We Serve? 
• 132 public school superintendents
• 2200 school administrators
• 4500 assistant school administrators
• 120,000 teachers and school staff
• 69 colleges and universities
• 42 campus law enforcement agencies
• 367 law enforcement agencies
• 23,000 law enforcement officers
• 780 School Resource Officers
• 1200 School Security Officers
• 600 Campus Security Officers
• And ultimately – 1.3 million students and their parents!

10

How does the Center accomplish 
“that”?

--Please use the chat 
box to respond

What is your role in school 
safety?

--Please use the chat 
box to respond



Virginia is for…
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VA Code § 9.1-184. Virginia Center for School and 
Campus Safety created; duties.

▪ Provide training for stakeholders
▪ Develop and disseminate resources to improve 

school safety 
▪ Facilitate the annual school safety audit pursuant 

to § 22.1-279.8 
▪ Provide technical assistance for Virginia School 

Divisions
▪ Develop partnerships to promote school safety and 

campus in Virginia 

VA Code § 9.1-184:
▪ Collect, analyze, and disseminate various Virginia 

school safety data, including school safety audit 
information submitted to it pursuant to § 22.1-279.8, 
collected by the Department;

▪ VCSCS, w/DOE shall develop a list of items to be 
reviewed and evaluated in the school safety 
audits… and shall include a school inspection 
walk-through using a standardized checklist 
provided by the Virginia Center for School and 
Campus Safety, which shall incorporate crime 
prevention through environmental design principles.

http://lis.virginia.gov/cgi-bin/legp604.exe?000+cod+22.1-279.8
http://law.lis.virginia.gov/vacode/22.1-279.8/


VA Code § 9.1-184:
•  School Safety Survey
‒  annually completed Fall by end of September

•  Division Level Survey
‒  annually completed Fall by end of September

• Crisis Management Plan Certification
‒ due annually 8/31

• School Safety Inspection Checklist  Certification
‒ due every 3 years 8/31 (next due date 2020)

•  Virginia Secondary School Climate Survey
‒ alternating middle and high since 2013

VA Code § 22.1-279.8 School safety audits and school crisis, 
emergency management, and medical emergency response plans 
required:

•  The Code defines the audit as a “written assessment” of the safety 
conditions in each public school and asks schools to: 

(i) “identify and if necessary, develop solutions for physical 
safety concerns, including building security issues and 
(ii) identify and evaluate any patterns of student safety 
concerns occurring on school property or at school sponsored 
events.  

• Solutions and responses shall include recommendations for 
structural adjustments, changes in school safety procedures, 
and revisions to the school board’s standards for student 
conduct.”  

School Level Requirements

“Written assessment”- each school should 
• conduct a review of all components of the safety audit; 
• identify areas of concern; 
• identify any needed changes;
• identify safety concerns and solutions (template provided); 

and 
• submit the completed template to the division safety audit 

committee and/or the Superintendent by December 31 of 
each year. (Recommended)



Safety Audit Template Handout 
(School version, pages 1-2)

Safety Audit Template Handout 
(School version, page 3-4)

Can you provide an example of a physical 
vulnerability a school might identify?

--Please use the chat 
box to respond



Can you provide an example of a student 
or staff vulnerability a school might 

identify?

--Please use the chat 
box to respond

Each school is responsible for:(see 
template provided)

❑ Updating their Crisis Management Plans,
❑ Completing their School Safety Inspection Checklist (once 

every 3 years),
❑ Completing the School Safety Survey,
❑ Completing the Virginia Secondary School Climate Survey (if 

applicable),
❑ Completing the School Safety Audit Template and submitting 

to the Division Safety Audit Committee,
❑ Making the results of the audit available within 90 days of 

completion, and 
❑ Maintaining a copy of the safety audit for review, upon 

request, with exceptions.

Notes regarding “Making the audit available”…(per VA 
code § 22.1-279.8)

• The local school board shall retain authority to withhold or limit 
the release of any security plans, walk-through checklists, and 
specific vulnerability assessment components as provided in 
subdivision 4 of § 2.2-3705.2. The completed walk-through checklist shall 
be made available upon request to the chief law-enforcement officer 
of the locality or his designee. Each school shall maintain a copy of the 
school safety audit, which may exclude such security plans, 
walk-through checklists, and vulnerability assessment components, 
within the office of the school principal and shall make a copy of such 
report available for review upon written request.

• Each school shall submit a copy of its school safety audit to the 
relevant school division superintendent. The division superintendent 
shall collate and submit all such school safety audits, in the prescribed 
format and manner of submission, to the Virginia Center for School and 
Campus Safety and shall make available upon request to the chief 
law-enforcement officer of the locality the results of such audits.

http://law.lis.virginia.gov/vacode/2.2-3705.2/


Division Level Requirements
• The Code mandated division safety audit committee is required 

to 
• “review the completed school safety audits and
•  submit any plans, as needed, for improving school safety 

to the division superintendent for submission to the 
local school board.” 

• Upon review of each school’s audit (template provided), the 
Superintendent should complete the Annual Safety Audit 
Committee Checklist and Report, forward any 
recommendations to the school board, and certify audit 
completion to the Center for School and Campus Safety via the 
Survey Manager. 

Due August 31, 2020

Safety Audit Template Handout 
(Division/Safety Audit Committee version, 

pages 1-2)

Safety Audit Template Handout 
(Division version, page 3-4)



After looking at all its school safety audit 
forms, can you provide an example of a 
recommendation the division’s school 
safety audit review committee might 

make to the School Board? 

--Please use the chat 
box to respond

Each year the Division is responsible for: (See 
Template Provided)

❑ Communicating annual safety audit requirements to all schools in the 
division,

❑ Updating school and contact information in the Survey Manager,

❑ Certifying completion of all schools’ Crisis Management Plans (by August 31) 
via the Survey Manager,

❑ Certifying competition of all schools’ School Safety Inspection Checklists (by 
August 31- every 3 years) via the Survey Manager,

❑ Certifying completion of all schools’ School Safety Surveys (by September 30) 
via the Survey Manager,

❑ Completing the Division Level Survey (by September 30),

❑ Establishing a Division Level Safety Audit Committee to review the School 
Safety Audit Assessments from all schools (recommend  collecting by 
December 31), and

❑ Completing the Division Safety Audit Assessment and certifying the 
completion via the Survey Manager (due August 31, 2020).

School Safety Audit
Infographic
(handout)



For 2020:
• Email and Memos sent to Superintendents and Principals

• 3 week  windows selected between February 3- March 27

• All students or 25 randomly selected students per grade level 
options (use numbering system provided)

• Grades 9-12 regular, contained program

• Survey includes all staff

• Available in Spanish

• School participation is mandatory; student and staff 
participation is voluntary, but recommended

• Reports will be disseminated in June



To Do list for Jan 17 was:
‒ Print and review packets
‒ Select window
‒ Choose random sampling or all students
‒ Prepare to notify parents

To Do list going forward:
‒ Establish student list
‒ Notify Parents
‒ Notify Teachers
‒ Establish a plan for administration
‒ Administer surveys
‒ Complete status codes
‒ Principal completes survey

Follow links provided in emails or visit the School 
Safety Audit Webpage

https://www.dcjs.virginia.gov/virginia-center-school-and-campus-safety/virginia-school-safety-audit-program
https://www.dcjs.virginia.gov/virginia-center-school-and-campus-safety/virginia-school-safety-audit-program


• Password Prompt- JTX72LYR



2020 Secondary School 
Climate Survey

2020 Secondary School 
Climate Survey

Pg. 16 & 17
Pg. 18

Next Steps
• Follow up will occur as needed when window starts, 
after surveys are complete

• If weather or other circumstances occur to delay the 
process please contact us

• We encourage as much as participation as possible 
(students and staff)

• Communicate with parents
• Reach out if assistance is needed
• ~ NEW ~ One on one in person technical 
assistance is available upon request



Nikki Wilcox nikki.wilcox@dcjs.virginia.gov
Shellie Evers shellie.evers@dcjs.virginia.gov
 

Part II
Dr. Jennifer Maeng, University of Virginia

Positive school climate leads to

•Greater engagement and attendance
•Fewer discipline problems
•Less bullying and teasing
•Less aggression toward teachers
•Improved academic performance
•Higher graduation rates

mailto:nicole.wilcox@dcjs.virginia.gov
mailto:shellie.evers@dcjs.virginia.gov


Four Types of School Climate: 

Authoritative Schools with high structure and high 
support:

• Less fighting and weapon carrying
• Less alcohol and marijuana use
• Less teasing and bullying
• Teachers report less aggression by students
• Lower school suspension rates

•

• Consistent regardless of school size, % poverty, % 
minority students, urbanicity

Most common uses were:
• Using data to plan activities and set goals 
• Identify areas of improvement 
• Improve discipline/rules/PBIS
• Improve student supports

2018 High School

2019 Middle School



Each school receives a 
detailed report:
• Can be shared with staff, 

parents, students

• Comparisons with state 
norms 

• Student and staff 
participation rates

This school scored 
within one standard 
deviation of the state 
mean on student and 
staff perceptions of 
support.

This school scored above 
one standard deviation 
of the state mean on staff 
perceptions of discipline 
structure.

Higher scores indicate 
a more favorable 

school climate



Each division receives a 
detailed report:
• Can be shared with staff, 

parents, students

• Comparisons with 
regional norms 

• Student and staff 
participation rates

This division scored 
more than one standard 
deviation below the 
state mean on student 
perceptions of support.

This division scored more 
than one standard 
deviation below the state 
mean on student and 
staff perceptions of 
engagement.

Higher scores indicate a 
more favorable school 

climate

Higher scores indicate a 
more favorable school 

climate

This school scored 
within one standard 
deviation of the state 
mean on student and 
staff perceptions of 
support.

This school scored 
above one standard 
deviation of the state 
mean on staff 
perceptions of 
discipline structure.



50% of students perceive the rules to 
be fair. This is lower than the state 
(61%).

Overall, this school scored lower on 
disciplinary structure than the state 
mean.

87% of students perceive 
teachers/adults at the school care 
about students. This is lower than the 
state (88%).

Overall, this school scored lower on 
support than the state mean.

94% of teachers perceive adults at 
this school care about students. 

This is lower than the state (98%).

This is higher than students at the 
school (87%). 
Students and staff have different 
perceptions

• High schools surveyed in 2014, 2016, 2018, 2020

• Middle schools surveyed in 2015, 2017, 2019.

• Compare results from previous years (e.g. compare 

2016, 2018)

• Share this report with staff, parents, students.

• Consider ways to:

• Improve student safety at school
• Improve teachers/staff relationships with students
• Improve the disciplinary system
• Engage students and raise educational aspirations



• How do you currently use the report? 

• What do you like about the current report?

• What could be improved in the current report?

• What other information would be helpful to you? 

--Please use the chat 
box to respond

Dr. Jennifer Maeng jlc7d@virginia.edu
 

Save the Dates!
The 2020 Briefings: Living Victoriously in the Aftermath of a Tragedy

May 6, 2020 ~ Northern Virginia

Crisis Management Institutes
July 21-22, 2020 ~ Southwest Virginia Higher Education Center- Abington, VA
July 23-24, 2020 ~ City of Lynchburg Information Technology Building, 
Lynchburg, VA  

The 2020 School Safety Training Forum: 20 Years and 20 Topics
July 27 – 30, 2020 ~ Hampton Convention Center, Hampton, VA

Pre-Conference Trainings (July 27, 2020):
Drug and Alcohol Prevention
Information Sharing and Other Legal Considerations
Threat Assessment: An Applied Course

Main Conference (July 28 – 30, 2020)
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mailto:jlc7d@virginia.edu


Resources
• Critical Incident Response Video and Accompanying Manual
• Guidance for Emergency Manager Designee
• Guidance for School Systems in the Event That Victims Arise from an 

Emergency
• Guidance on Required Drill
• Juvenile Law Handbook
• K-12 Threat Assessment:  A Prevention Overview Video and Accompanying 

Manual
• Model School Resource  Officer (SRO) Memorandum of Understanding (MOU) 

and Program Guide
• School – Law Enforcement Partnership Guide 
• School Crisis, Emergency Management and Medical Emergency Response Plan 

and Quick Guide
• School Safety Audit Infographic
• School Safety Audit Template for Divisions
• School Safety Audit Template for Schools
• School Safety Inspection Checklist 
• Threat Assessment Model Policies, Procedures, and Guidelines
• Technical Assistance for Threat Assessment and Management Teams
• Virginia School Bus Driver and Monitor Video and Manual 
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