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Goal:

Objective 1:
Activities:
Deliverables:

Example 
Goal: To improve the response to violence against women by the Taylor County Sheriff’s Office by developing new protocols regarding the firearms law effective July 1, 2016.
Example

Objective 1:  To improve the response to violence against women by the Taylor County Sheriff’s Office by developing a local protocol to implement the new law including a process for accepting firearms according to Virginia Code Section 18.2-308.1:4(B).
Activities:  Hire off-duty law enforcement officer who will deliver protective orders, store firearms surrendered by protective order respondents, establish protocols that comply with Virginia Code Section 18.2-308.1:4(B), and convene local stakeholders.  Submit draft protocol to sheriff, chief deputy, investigations supervisor, shift commanders, V-STOP prosecutor, and domestic violence shelter director by October 15, 2016 for comment and review.  Receive and incorporate comments.  Send finalized policy to printer by November 30, 2016.  Distribute copies to a Sheriff’s Office personnel, Commonwealth’s attorney, V-STOP prosecutor, and domestic violence shelter director by December 15, 2016.
Deliverables:  Printed policy.  Distribution list.
Example

Objective 2:  To train all department personnel and other interested parties on the new protocol to implement the new law including a process for accepting firearms according to Virginia Code Section 18.2-308.1:4(B) by December 31, 2016.

Activities:  Assign the following to the Violence Against Women Investigator.   Develop an 8 hour training design on investigating violence against women cases using DCJS curricula and other materials.  Secure training facility space for three 8-hour classes between January 1 and January 31, 2017. Prepare memo for sheriff requiring all department personnel to attend training.  Distribute memo by February 15, 2017.  Send invitations to interested parties.  Select and engage instructors to assist in delivering curriculum.  Design evaluation form.  Conduct classes.  Compile evaluations.

Deliverables:  Finalized training design.  Copy of sheriff’s memo.  Attendance rosters.  Evaluation report.

