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 Memo No.  VCSCS 24-007 

 
MEMO To: K-12 School Superintendents and Division Safety Leaders 
 
From:  Donna Michaelis, Division Director, PST-VCSCS 
 
Date:  June 25, 2024 
 
Subject: New Crisis Management Plan Template and Resources 
 
The purpose of this memorandum is to notify schools and divisions that the Virginia Center for 
School and Campus Safety (VCSCS) has developed a new Model Crisis Management Plan 
Template. A number of additional crisis response resources have also been developed to 
include an age-appropriate curriculum to be used with Pre-K to high school students, parents, 
and staff.  VCSCS will also be offering in-person crisis planning training upon request.   
 
These new resources can be found here: 
https://www.dcjs.virginia.gov/school-crisis-emergency-management-and-medical-
emergency-response-plan 
  
 
For more information, please contact Ed Ewing at ed.ewing@dcjs.virginia.gov or Nikki Wilcox at 
nikki.wilcox@dcjs.virginia.gov. 
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