Virginia Department of Criminal Justice Services
Division of Public Safety Training and
Virginia Center for School and Campus Safety (PST-VCSCS)

Donna Michaelis, Division Director

Phone: (804) 371-6506
Email: donna.michaelis@dcjs.virginia.gov

Memo No. VCSCS 25-003

To: K-12 School Superintendents, Division Safety Leaders, and Emergency Managers
From: Donna Michaelis, Division Director, PST-VCSCS

Date: January 31, 2025

Subject: Availability of Crisis Management and Critical Incident Training and Resources

The purpose of this memorandum is to notify schools and divisions of 2025 training
opportunities and resources on crisis management planning and critical incident response. Both
the training and resources are offered free of charge to target audiences and are designed to
help schools enhance planning before, during, and after crises and support Virginia legislative
requirements.

SELF SERVE MATERIAL

1 - Age-Appropriate Critical Incident Response Curriculum
The nine modules in this curriculum were developed with the NASP Best Practices for Active
Assailant Drills in mind. The curriculum package provides age- and audience-appropriate
lessons and activities. Specific modules geared toward preparing for a man-made crisis
include lessons for: 1) Pre-K, 2) Kindergarten to 2"d grade, 3) 3™ to 5t grade, 4) 6" to 8t
grade, 5) 9% to 12th grade, 6) parents, 7) Individualized Safety Plans, 8) support staff, and 9)
teachers and administrators. You can request the Critical Incident Response Curriculum here.
You are also encouraged to utilize the two supplemental parent videos, 1) Critical Incident
Response and Standard Response Protocol Overview for Parents and 2) Critical Incident
Response Overview for Parents (for all schools) in tandem with the curriculum or as stand-
alone resources.

2 — Standard Response Protocol and Standard Reunification Materials
The DCIJS Virginia Center for School and Campus Safety (VCSCS) is facilitating a voluntary
statewide implementation of the Standard Response Protocol (SRP) and the Standard
Reunification Method (SRM). These processes, developed by the “I Love You Guys”
Foundation, are simple, use plain language, and complement rather than replace existing
crisis plans. As such, the SRP and SRM are now part of our model crisis plan, drill guide, and
other relevant resources. Virginia versions of the materials are accessible here.
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https://www.dcjs.virginia.gov/virginia-center-school-and-campus-safety/school-and-campus-safety-legislation
https://www.dcjs.virginia.gov/virginia-center-school-and-campus-safety/school-and-campus-safety-legislation
https://www.nasponline.org/resources-and-publications/resources-and-podcasts/school-safety-and-crisis/systems-level-prevention/best-practice-considerations-for-armed-assailant-drills-in-schools
https://www.nasponline.org/resources-and-publications/resources-and-podcasts/school-safety-and-crisis/systems-level-prevention/best-practice-considerations-for-armed-assailant-drills-in-schools
https://vadcjs.iad1.qualtrics.com/jfe/form/SV_bJBmsqIP1OAl7Su
https://youtu.be/Co4rk1wi5pk
https://youtu.be/Co4rk1wi5pk
https://youtu.be/OKwZgvg_UpI
https://youtu.be/OKwZgvg_UpI
https://iloveuguys.org/The-Standard-Response-Protocol.html
https://iloveuguys.org/The-Standard-Reunification-Method.html
https://iloveuguys.org/The-Standard-Reunification-Method.html
https://iloveuguys.org/
https://iloveuguys.org/
https://www.dcjs.virginia.gov/sites/dcjs.virginia.gov/files/CMP%20Template_School-fillable_0.pdf
https://www.dcjs.virginia.gov/sites/dcjs.virginia.gov/files/law-enforcement/files/vcscs/Virginia%20Drill%20Guide-10-24-24-web.pdf
https://www.dcjs.virginia.gov/standard-response-protocol-and-standard-reunification-method-materials
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ON-DEMAND COURSES
These trainings can be found on our Benchmark Learning Management System. To register,
create your account or log in here. For more information or help, please refer to this page.

Civilian Response to Critical Care — R.A.C.E (React, Activate, Care, and Evacuate)
Safety and Security Procedures for Bus Drivers

Supporting Students in the Aftermath of a Crisis Series

The Standard Response Protocol

The Standard Reunification Method

Safety and Security Procedures for Bus Drivers
Supporting Students in the Aftermath of a Crisis Series

VIRTUAL TRAINING

Register Now
Communicating Through Crisis: Navigating Critical Incidents — February 11, 2025

Save the Date
Narrowing the Gap: Before, During, and After a Crisis Webinar Series (8 Sessions)

(2:00 pm - 3:15 pm for each date listed below):

Session 1 —
March 19, 2025

BEFORE:
Key Elements of Planning
for the Worst and Hoping

Session 5 — April
2,2025

BEFORE:
A DCJS Age-Appropriate
Critical Incident Response

March 26, 2025

Repeated
September 17,
2025

Maximizing the
Effectiveness of Your Crisis
Plans

9, 2025

Repeated
September 24,
2025

Repeated Repeated
7 for the Best Before, During, 7 Curriculum and Civilian

September 15, 7 September 22, .

2025 and After a Crisis 2025 Active Attack
Programming Overview

Session 2 — BEFORE: Session 6 — April | DURING:

March 20, 2025 | Virginia Legislative and 3, 2025 Activating the Standard

Repeated School Safety Repeated fhes;gmset Protoc;;:l (SRP) At

September 16, September 23, e Onset of an Emergency

2025 2025

Session 3 — BEFORE: Session 7 — April | AFTER:

Activating the Standard
Reunification Method
(SRM)

Session 4 —
March 27, 2025

Repeated
September 18,
2025

BEFORE:

Importance of (and
Requirements for) Law
Enforcement in School
Safety

Session 8 — April
10, 2025

Repeated
September 25,
2025

AFTER:

Recovery Considerations
and Maximizing Available
Resources
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https://training.benchmarkonline.app/dcjs/signin
https://www.dcjs.virginia.gov/learning-management-system-lms-benchmark-analytics
https://training.benchmarkonline.app/gateway/course/1000299982/view?portal=lms
https://training.benchmarkonline.app/gateway/course/1000290986/view?portal=lms
https://training.benchmarkonline.app/gateway/course/1000288497/view?portal=lms
https://training.benchmarkonline.app/gateway/course/1000290536/view?portal=lms
https://training.benchmarkonline.app/gateway/course/1000428313/view?portal=lms
https://training.benchmarkonline.app/lms/course/1000290986
https://training.benchmarkonline.app/lms/course/1000288497/
https://training.benchmarkonline.app/gateway/course/1000380616/view?portal=lms
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IN-PERSON COURSES - Upon Request

1 - Before, During, and After Crisis Management Training (one day)
Designed around the newly developed train-the-trainer model, this accelerated, hands-on
course will demonstrate key elements of developing and testing crisis plans for division and
school staff, introduce the Standard Response Protocol (SRP) and Standard Reunification
Method (SRM), and engage participants in a functional tabletop exercise.

2 — School Safety and Violent Event Incident Management (SSAVEIM) (one day)
SSAVEIM integrates the Active Shooter Incident Management Checklist™ and process from
C3 Pathways with the “I Love U Guys” Foundation Standard Response Protocol (SRP) and
Standard Reunification Method (SRM) to provide a unique, hands-on training experience.

Click here to request available dates to host either of these in-person courses.

CRISIS MANAGEMENT/CRITICAL INCIDENT DISCUSSION OPPORTUNITIES
School-based Crisis Management Roundtables (Save the Date)
These one-hour sessions are open to all school division emergency managers, school
administration, staff across Virginia who are responsible for planning/preparing for school
crisis management, and first responders. The virtual roundtable sessions will provide an
overview of recent legislative changes, new/updated resources, and an opportunity to
discuss specific areas of interest or concern. This program, which consists of quarterly virtual
sessions, is intended to create a collaborative environment for discussing relevant issues in
real time with others in the crisis management field—new and experienced—to share tips,
tools, and information. DCJS staff will be on hand to moderate and guide the agenda at each
session. Sessions will be held on March 19, June 11, September 10, and December 10, 2025,
from 10:00 — 11:00 am on Zoom.

RESOURCES
Our newest available resources around crisis management and critical incident response can
be found at www.dcjs.virginia.gov/school-crisis-emergency-management-and-medical-
emergency-response-plan.

For more information, please contact Shellie Evers at shellie.evers@dcjs.virginia.gov.

To receive notifications when training and resources are announced, please subscribe to “DCIJS
Updates” at: www.dcjs.virginia.gov/subscribe.
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https://vadcjs.iad1.qualtrics.com/jfe/form/SV_a8AqTIw7VxVBFvU
http://www.dcjs.virginia.gov/school-crisis-emergency-management-and-medical-emergency-response-plan
http://www.dcjs.virginia.gov/school-crisis-emergency-management-and-medical-emergency-response-plan
mailto:shellie.evers@dcjs.virginia.gov
https://www.dcjs.virginia.gov/subscribe
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