Virginia Sexual and Domestic Violence Program
Professional Standards Committee

Meeting Minutes
March 12, 2026, 10:00 a.m. - 12:00 p.m.
Tuckahoe — Henrico County Public Library
1901 Starling Drive
Henrico, Virginia 23229

Members Present:

Judy Casteele, Executive Director, Project Horizon

Nancy Fowler, Director, Office of Family Violence, DSS!

Avery Harper, Executive Director, The Phoenix Project

Tamy Mann, Director, Giles County Victim/Witness Assistance Program

Kelly McCoy Meade, Executive Director, Women’s Resource Center of the New River Valley

Faith Power, Executive Director, The Laurel Center

Heather Sellers, Director, Bedford County Victim/Witness Assistance Program?

Brittany Stevens, Executive Director, Safehome Systems, Inc.

Kristina Vadas, Manager of Victims Services, DCJS

Laura Beth Weaver, Director of Advocacy and Member Support, Virginia Sexual and Domestic
Violence Action Alliance?

Members Absent:

Timika Cousins, Executive Director, The Faces Behind a Purpose for You

Cori Davis, Program Director, Bedford Domestic Violence Services

Elvira De la Cruz, Chief Executive Officer, Latinos in Virginia Empowerment Center*
Leonard Hall, Jr, Director, Millstone International Logistics

Markella Maschas, FVPSA Contract Administrator, Office of Family Violence, DSS

Professional Standards Team Members Present:

Amber Stanwix, Professional Standards Operations Coordinator, DCJS

! Nancy Fowler appeared on behalf of Markella Maschas.

2 Heather Sellers arrived at 10:20 a.m.

3 Laura Beth Weaver appeared virtually.

4 Elvira De la Cruz submitted her resignation via email at 10:20 a.m.
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Welcome & Remarks
The meeting was called to order at 10:05 a.m. A quorum was present.
Approval of Meeting Minutes

A motion to approve the minutes from the January 21, 2026, Committee meeting was made by
Judy Casteele, and Tamy Mann seconded the motion. After a vote, the minutes were approved
6-0.

Discussion/Vote on Extension of Accreditation Dates

Kristina Vadas provided an update on the hiring process for the open position on the Professional
Standards Team. She informed the group that, while DCJS hopes to post the position in the next
few weeks, it will still be some time before a person is hired. Therefore, site visits for the
applicant agencies will continue to be delayed.

Because of this, Amber Stanwix informed the group that it will not be possible to complete the
application review process for reaccrediting agencies prior to the expiration of their current
accreditation status. She requested that the Committee extend the accreditation expiration
dates for these agencies.

After a discussion regarding the length of a possible extension, Judy Casteele moved that the
accreditation dates be extended by one year for currently accredited agencies who are seeking
reaccreditation. Kelly McCoy seconded the motion. After a vote, the motion was approved 6-0.
Amber Stanwix informed the group that she would notify the reaccrediting agencies of the
extension and update the Professional Standards website.

Discussion Regarding Survey Data

The group next turned to a discussion on the responses received from the survey that was sent
out to agencies requesting feedback on the Professional Standards. One member pointed out
that several responses noted the amount of time that it takes to participate in the accreditation
process. Another member referred to the duplication with the grant processes as a possible
issue. The group then discussed ways to potentially eliminate any overlap.

A member then requested that some qualitative analysis be done on the survey results. Amber
Stanwix stated that she could do some further analysis. In addition, she will communicate with
the grant monitoring team at DCIJS to determine if there are areas of duplication and, if so, how
the accreditation process could be streamlined. The group also agreed that data collection would
be an ongoing process.
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Discussion Regarding Seals for Accredited Agencies

The members then turned to a discussion regarding seals for accredited agencies. One member
stated that she believed seals should be offered, as agencies spend a lot of time and resources in
applying for accreditation. She also felt that seals could be beneficial for agencies when applying
for grants from private agencies. Although several members agreed that a seal would be a good
recognition of accomplishment, they also expressed concern for agencies that believe they
cannot apply due to a lack of support or resources.

This sparked a discussion of whether the accreditation process is accessible for smaller agencies.
Some members suggested exploring a tiered system of accreditation so that the process could
be more inclusive. Others felt that the system is currently accessible, as evidenced by the fact
that multiple small agencies have become accredited. Another member suggested that the
Professional Standards Team should offer office hours, perhaps in conjunction with an accredited
agency, to offer assistance to agencies considering accreditation.

Kelly McCoy then made a motion that a seal be created for accredited agencies. Brittany Stevens
seconded the motion. A discussion followed in which several members expressed concerns
about representation on the committee and the need for more members representing agencies
of different sizes and locations. After a vote, the motion was approved 6-1.

Amber Stanwix agreed to work with partners within DCJS to create several versions of a seal for
review by the Committee.

Discussion Regarding Revision Process

The group discussed moving forward with the Standards revision process. It was agreed that
more analysis of the survey response data was required. In addition, the members agreed to
reach out to other agency leaders in order to encourage them to apply for the vacant positions
on the Committee. The group then agreed to hold the next Committee meeting on May 27t
from 10 a.m. to 12 p.m. The meeting will be virtual.

Other

A member raised the issue of Committee members who do not attend meetings. Kristina Vadas
shared that this issue has been raised with people within the new administration and that she is
hopeful more appropriate members will be appointed in the future.

Public Comment

There were no public comments.
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Closing Remarks

The Chairperson adjourned the meeting at 12:44 p.m.
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