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Developing and Managing a Board of Directors 
Toolkit—Planning for Board Orientation
Use this checklist to make sure your orientation covers the important information that new board members should know.
	Orientation Topic
	Covered? (Provide notes on how and where this is covered in the orientation.)

	Copy of Annual Report and 990 Tax Form
	

	History of the Organization
	

	List of Current Funders/Major Donors
	

	Biographies of Current Board Members
	

	Descriptions of Programs and Services
	

	Organization Staff List
	

	Bylaws and Articles of Incorporation
	

	Organizational Policies
	

	Résumé of Executive Director
	

	Budget and Most Recent Audit
	

	IRS Determination Letter
	

	Committee Descriptions
	

	Conflict of Interest Policy
	

	Schedule of Upcoming Events and Meetings
	

	Most Recent Environmental Scan
	

	Board Assessment Tools
	

	Other Relevant 
Documents
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