TASK FORCE ON
SPECIAL CONSERVATORS
OF THE PEACE

Fundamentals of CENTCOM Global
Training Academy’s Special Conservator
Of the Peace, Virginia Department of
Criminal Justice Services 06E Initial
Training and CENTCOM Global Employee
Requirements and Continuing Education
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The Virginia Department of Criminal Justice Services
Minimum Training Requirements (06E) for Special Gonservators Of the Peace

Course Time: 24 Hours

» Orientation - 2 hours
+ Virginia Law and Regulations Regarding Special Conservator of the Peace
» Code of Ethics

* Legal Procedures/Due Process, Civil Law, Criminal Law &
Constitutional Law - 8 hours

* Law (Knowledge of State and Federal Courts, Legal Terminoiogy and
Definitions, US Constitution - Bill of Rights, and Limitations and Liability)

* Legal Procedures and Due Process
+ Civil Law
+ Criminal Law

= Basic Law -4 hours

* Laws Regarding the Use of Force/Liability Issues - 4 hours

* Obtaining an Arrest Warrant/Virginia Unifarm Summons - 4 hours
* Rules of Evidence ~ 1 hour

* Court Room Testimony - 1 hour
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CENTCOM Giobal Training Academy

Director & Chief Instructor, Lt. Frank Weaver

CENTCGOM Global Training Academy
Open to the public

Each student interviewed by the Training Director and/or a Chief
Administrator

« CENTCOM Gilobal's Director and instructors comply with DCJS minimum
training requirements for the SCOP program and the mandated 07E
handgun training of 16 hours and the 08E shotgun training of 2 hours.

» CENTCOM Giobal utilizes two firearms ranges in central Virginia.

*+ Cumulative testing procedures are based on various written formats and
practical demonstrations of skill sets as applicable.

* CENTCOM Global conducts contiguous eight (8) hour training blocks.
« Small student/instructor ratio

CENTCOM Global, Inc. & Virtus Security

Headquartered in Richmond, VA and founded in 2009, is a Defense and
Intelligence Services contractor for the U.S. Federal Government,
multi-national corporations, non-govemmental organizations, and
foreign governments and militaries,

CENTCOM Global's personnel are Subject Matter Experts.
CENTCOM Global's Law Enforcement trainers in Iraq
Commonwealth of Virginia operations

Offices in Reston, Stafford, Virginia Beach, Roanoke, and Richmond
CENTCOM Global's Security and Police Divisions

In 2012, 776 arrests in Virginia, of which 658 Virginia Uniform
Summonses were issued and 118 felony arrests were made. The
conviction rate for 2012 was 98.6%.
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Employee Requirements for the SCOP Program

* Must apply for the SCOP program through the company

+ Must have an endorsement / sponsorship from the employee’s direct
supervisor

* No previous corrective counselling or disciplinary reviews

* Excellent performance reviews in functions and duties of a security officer

* Must demonstrate competent knowledge of criminal law

* Must maintain security registration, including armed security (arrest
authority), and all subsequent firearms endorsements

*+ Previous SCOP 06E training reviewed

+ Six (6) month review and training process
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Employee Training and Continuing Education for the SCOP Program
The training and continuing education program consists of approximately
1080 hours of class room and in-field training. Subject matter includes, but is
not iimited to:

* Introductionto Law <« Crisis Management + Narcotics

Enforcement *+ Patrol Procedures Investigations

« Constitutional Law and+ Criminal Investigations + Narcotics Identification
Procedures + Courtroom Testimony « Virginia Criminal Law

+ Communications * Securing Warrants  + Virginia Traffic Law

* Evidence Collection + Executing Warrants » Traffic Stops and

* Securing a Crime + Emergency Vehicle Vehicle Approach
Scene Operation

+ Chain of Custody = First Responder Specialized Training

+ Use of Force Emergency Care « Special Response

* Arrest Procedures » Community Policing Teams

* Physical and + Defensive Tactics * Investigative Services
Psychologica! * Level ll Firearms
Readiness * Dynamic Room Entry
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CENTCOM Global & Virtus Security
PURPOSE OF OUR SCOP PROGRAM AND THE FUNCTION OF OUR SERVICES

* Accountable Services

* Professional Highly Trained Personnel

* Reducing the Burden on Municipal Law Enforcement

* Focus On Client Services

+ Significantly Reducing Crime for our Clients

» Effective Policing of Communities

* Ensuring Employees Perform as Law Enforcement Officers, not

security guards
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CENTCOM Global & Virtus Security
ACCOUNTABILITY
CENTCOM Global / Virtus Security buitd multiple layers of accountability
for our employees and the company to our clients, the public, the
Department of Criminal Justice Services, and The Commonwealth Of
Virginia.
* Contractual Obligations to the Client
* Virtus Security, Internal Affairs Division {IAD)
+ Stringent Employment Practices
+ Zero Tolerance Policies
+ Multiple Compliance Officers
+ Direct Supervision of All Employees
* Additional Proprietary Practices and Techniques
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