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Themes 
that arose 
from the 
Participant 
Survey

1. Physical Safety, Technology, 
and Process Improvements

2. School Safety Personnel
3. Social Media and Cell Phones
4. Communication: The Trifecta of 

Law Enforcement, Schools, 
and Parents

5. Crisis Management Planning 
and Drills

6. Threat Assessment
7. Mental Health Issues/Concerns
8. Drugs, Alcohol, and Other 

Harmful Behavior



1. Physical Safety, Technology, and 
Process Improvements

Legislation, available resources, and data



Crisis Management and Critical Incident Response

 Age-appropriate Critical Incident Response Curriculum

 Before, During, and After Curriculum 

 Digital mapping 

 Emergency manager roundtables

 Model Crisis Plan 

 Standard Response Protocol

 Standard Reunification Method
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1. Physical Safety, Technology, and 
Process Improvements

As we know, locking doors is a key physical security measure. Even so, we 
know that individuals are still able to gain entry through either unsecure 
doors or when someone enters or exits the building. Limited funding, 
aging buildings, and complacency are often cited as barriers. Despite 
those challenges, what are some possible solutions to these 
concerns?



2. School Safety Personnel

Legislation, available resources, and data



Virginia Data: SECURITY 
PERSONNEL
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Virginia Data: SECURITY 
PERSONNEL
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2. School Safety Personnel

Many law enforcement agencies continue to experience recruitment and 
retention challenges to fully staff patrol assignments. Should law 
enforcement assigned as SROs have less than the proposed two 
years’ experience as a certified law enforcement officer?  What 
should be the minimum requirements for law enforcement working in 
schools considering the scope and breadth of this unique position?



3. Social Media

Legislation, available resources, and data



School Safety Audit Data
• Only 37% of schools report they have Social Media 

Emergency Response Plans (N= 1,759)
• 93% of safety-related communication determined to be a 

hoax were reported through social media (N= 190)
• 49% of schools report that social media training is needed 

(N= 1,948)
• 3% of threats were found through social media, as 

reported on the 2024 School Safety Audit Survey (N= 
28,239)

• 15% of schools report social media as an issue identified 
by their School Safety Audit Review (N= 1,948)

(As reported on the 2024 School Safety Audit Survey)



3. Social Media

How can school divisions and law enforcement 
leverage social media to mitigate the negative 

effects of social media use? Are there ways to use 
it to our advantage?



4. Communication: The Trifecta 
of Law Enforcement, Schools, and 
Parents

Legislation, available resources, and data



School-Law Enforcement Partnership
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4. Communication: The Trifecta 
of Law Enforcement, Schools, and 
Parents

Beyond the MOU, how can we ensure that effective 
communication is occurring at all levels? In your respective 
position, how do you facilitate communication with the other 
half of the school-law enforcement partnership and 
demonstrate that for your leaders and staff?



5. Crisis Management 
Planning and Drills

Legislation, available resources, and data



Virginia Data: CRISIS 
MANAGEMENT



Crisis Management and Critical Incident Response

 Age-appropriate Critical Incident Response Curriculum

 Before, During, and After Curriculum 

 Digital mapping 

 Emergency manager roundtables

 Model Crisis Plan 

 Standard Response Protocol

 Standard Reunification Method
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5. Crisis Management 
Planning and Drills

What keeps schools and law 
enforcement from preparing for the 
various types of emergencies?



6. Threat Assessment

Legislation, available resources, and data



Virginia Data: THREAT 
ASSESSMENT

3,569
5,522 6,029

8,309

14,869
16,573

15,524

5,064

21,063

36,190

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

40,000

2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

Number of threat assessments completed in Virginia over time
As reported on the School Safety Survey

*Due to the COVID-19 pandemic, schools largely conducted remote instruction beginning in March 2020 which continued for the 
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Virginia Data: THREAT 
ASSESSMENT

Averted, 94%

Not 
averted

, 6%

Schools reported 3,396 Priority 1 (Critical/Imminent) & 2 
(High) threats during the 2022-2023 school year. Of 
those, 202 threats were reported to not be averted.

As reported on the 2023 School Safety Survey (N=3,396)



Threat Assessment/Harm Prevention

 Model Threat Assessment Protocols

 Case Management Tool Development

 Constituent-specific resources and videos

 OK2Speakout Threat Assessment PSAs

 Threat Assessment Conference

 Basic, Applied, Refresher, Case Management, and Digital TA Training

 2023 BJA STOP Grant: $1.9 million for Case Management Tool/PSAs
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https://client.besstudios.com/approval/NDP/VA_Dept_of_Criminal_Justice/Threat_Assessment_Campaign/DCJS_Threat_Assessment_2022_Youtube.mp4#t=3.0


6. Threat Assessment

Are schools finding that threat assessment teams are working 
in partnership with law enforcement to prevent violence?  
What do you think the obstacles are? And how do we 
overcome them?



7. Mental Health Issues/Concerns

Legislation, available resources, and data
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Mental Health and Suicide Prevention

 Bullying prevention training

 Know Talk Ask – suicide prevention campaign and PSAs

 Handle With Care

 Pathways for Prevention Mental Health Program

 Strengthening Connections Climate Conference

 Suicide Prevention, Intervention, and Postvention Training
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7. Mental Health Issues/Concerns

How is mental health and well-being 
impacting safety practices, services, and 
measures?



8. Drugs, Alcohol, and 
Other Harmful Behavior

Legislation, available resources, and data



 § 22.1-273.3. Parent educational information regarding tobacco and nicotine 
vapor products.

 Executive Order 28: “Parental Notification, Law Enforcement Collaboration, 
and Student Education to Prevent Student Overdoses”

Code of Virginia LEGISLATION 
AROUND THIS TOPIC

https://law.lis.virginia.gov/vacode/title22.1/chapter14/section22.1-273.3/
https://law.lis.virginia.gov/vacode/title22.1/chapter14/section22.1-273.3/
https://www.governor.virginia.gov/media/governorvirginiagov/governor-of-virginia/pdf/eo/EO28---Parental-Notification-Law-and-Student-Education.pdf
https://www.governor.virginia.gov/media/governorvirginiagov/governor-of-virginia/pdf/eo/EO28---Parental-Notification-Law-and-Student-Education.pdf
https://www.governor.virginia.gov/media/governorvirginiagov/governor-of-virginia/pdf/eo/EO28---Parental-Notification-Law-and-Student-Education.pdf


8. Drugs, Alcohol, and 
Other Harmful Behavior

What are the best practices for dealing 
with student vaping? What are the best 
available drug prevention programs?



THANK YOU
It’s time for our final keynotes!
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