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Building ICS Chart





School Incident Commander
(Principal or Designee)


Operations
(Assistant Principal)


Logistics
(Asst Principal or Staff Team Lead)


Medical
(School Nurse)


Student & Staff Comm
(Librarian or Staff Team Lead)


Student Care & Recovery
(Counselor)


Student Supervisors
(Teachers)


Student/Parent Reunion
(Registrar)


Public Safety Liaison
(SSO, SRO, Office Staff)


Facilities Coordinator
(Custodial Lead)


Supplies & Equipment
(Office Staff)


Transportation
(Music/Art/PE Teacher)


Food & Water
(Cafeteria Staff)


Finance/Documentation
(Administrative Assistant or Bookeeper)
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