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Happiness is…

• meaning beyond oneself 

• Hope of success 

• Social connection 

• satisfying work
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drama vs. bullying

• bullying is repeatedly abusing or threatening to abuse 
power against another person 

• drama is a conflict that’s serious to the people involved 
but not taken seriously by other people gossiping about it
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Probably will happen…

• have your heart broken 

• Come to school hiding how bad you Feel  

• get rejected 

• be betrayed 

• be so angry you want to explode but say nothing
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Your Thoughts/Questions On Colleagues

• All it takes is one adult to overshadow a situation w/
loud verbalization in a negative manner to upset the 
calm & control

• How do we get along with colleagues that struggle to 
build relationships/connections to our students?

• How do we reach traumatized social workers?

• How do we bring awareness to adults who bully?
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Your Thoughts/Questions on Parents

• Trying to get the parents involved has been my 
biggest struggle.  I work with middle school 
children and parents seem detached at this age.

• Talking with parents about their student's severe 
changes in behavior. We see the path that they 
are headed down but parents are often in denial.

• Too many, can not think of one
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Your Thoughts/Questions On Your Students
• Unclean hygiene

• I hate that young students feel they can't come to me because 
I'm a deputy. They feel think we are out to get them.

• How to address the young ladies who were not taught about the 
proper undergarments and clothing to wear

• How to talk with kids and not having them go home and 
misunderstand what we say and tell parents a different story.

• It is always uncomfortable and touchy when talking about sexual 
harassment, bullying, and especially when talking to the queen 
bee and the mastermind without pointing out that they are the 
mean girl or the mean boy. I want to tell their parents who they 
really are and that is difficult
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It is starting earlier
• 1200 girls were tracked from 2005-2009, by age 7 10% 

of white girls, 25% of african american girls, and 15% 
of hispanic girls had begun puberty 

• By age 8, those numbers rose by 18, 43, & 31% 
respectively 

• Boys are entering puberty at an average age of 10 
among whites and Hispanics, and at an average age of 9 
among African-Americans.
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Provocative Target
• Obsessive Talk 

• Little ability to compromise 

• Takes everything Literally 

• Repeated Body Movements
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• Stilted Speech Patterns 

• Can’t Code Switch 

• Mom is Social Advisor
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A Mastermind/queen bee…
• Directs Group’s Movement 

• Gives approval to friends 

• Relationships are tests of loyalty
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an associate/side-kick…
• Doesn't feel they need to develop friendships with 

other kids 

• Gatekeeper to Mastermind or Queen Bee 

• Can stage a coup
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A bouncer…
• can’t read motivations 

• struggles academically 

• takes the fall
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a banker…
• reads peoples’ motivations easily 

• doesn’t need to be obvious leader but wants power 

• really good at being under the radar
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the fly/wanna be…
• builds friendship by bragging or buying 

• hovers outside the group 

• others have no guilt excluding them
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the entertainer…
• obnoxious but not mean 

• good at making people feel comfortable 

• has a hard time turning Themselves “off”
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a punching bag/pleaser…
• is the easy target 

• inner circle believes they can treat Them badly 

• justifies how other treat them
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a conscience…
• worries about rules and consequences 

• like having a chaperone 

• used by the group as a “screen”
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In the Moment
• Assess on approach 

• Don’t ask the group who’s responsible,  

• Get group on task  

• Assess as everyone leaves
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Fake Apologizer: I’m sorry Ms. Wiseman. I’ll never do it again.

You - Explain: I could be wrong but the way you just apologized didn’t seem 
like you meant it. But if I’m wrong, tell me.

Fake apologizer: Ok I get it. Can I go now?
 

You - Affirm:   Not yet. I know you can say the right thing but if your words 
aren’t true I think we can both agree that’s pretty meaningless. I want 
your words to mean something. Think of it this way, as your teacher, it’s 
my responsibility to you to be truthful and not sarcastic. I am asking the 
same thing of you. So think about it and we can talk later.
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On the student side, there are mostly frustrations 
with expressing their uniqueness. For some, that 
means wearing a T-shirt with a sometimes subversive 
message. They think it is their 1st Amendment right 
to do that. For others, it is more personal and a 
matter of who they are, particularly if they are 
transgender. Those issues begin to fall under the 14th 
Amendment and the Equal Protection Clause. Which 
wins out—the Constitution, or school safety? Who is 
to decide which wins out and in what circumstances?
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If you feel that the teacher has been rude to you, I want you to do 
what they say but then tell me and/or an administrator you trust the 
most. 

If you’re confused about why you’re violating dress code or what 
you’re wearing is important to you and it’s not communicating 
something rude or degrading about someone else, you have the right 
to respectfully ask why you’re in violation of the dress code. 

If you feel strongly about this, you can research students’ rights of 
freedom of expression in schools and bring that to the administration. 
You may not get what you want but it’s important to know you rights 
and I will support that.
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This is difficult to speak about with you but it’s 
important to me. You’re getting into trouble for violating 
the dress code and we have to address that. But more 
important than the dress code is you.

You’re a smart young woman with a lot to contribute. I 
want you to be proud of how you look. But I also want 
you to be proud of yourself beyond your appearance 
because you are so much more than that.

How does what you’re wearing reflect what you’re proud 
of about yourself on the inside? Just think about it and 
we’ll talk later.
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Reaching Out
www.CULTURESOFDIGNITY.COM

You:  Thanks for meeting with me. I just wanted to check in with you.

Student: Everything’s fine. I just hate school.
 

You:  That’s not the way I’d define fine. And it’s actually important to me 
that you don’t hate it here.
 

Fake apologizer: Am I in trouble?
 

YOU: No, you’re not in trouble. Let’s forget about the class for moment 
and take a step back. What do you do to relax or have fun? What 
movies or books do you like? Do you play video games?
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Reaching Out
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Student: Why do you want to know? 

You: Because to do my best by you, it’s helpful to know what you like 
doing and why.

Student: OK…Fall Out 4..But you probably think I’m crazy and violent. 
 

You: Ok I admit, I’ve heard of that game but I don’t really know it. Can 
you tell more about it?
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coming  
september  
27th !
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