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Working with Students & Parents

Your Role in De-escalation
Knowledge,	Skills,	and	Methods	

 

Bob Garrity 
Garrity Mediation


& Consulting


Agenda 
1.  Context		
2.  Being	Prepared			(knowledge,	skills,	frame	of	mind)	
3.  	Knowing	the	environment	
4.  	Making	Connections	and	Building	Community	

5.  Listening	

6.  Emotional	Intelligence	

7.  Cultural	InKluences	

8.  Speaking	&	Asking	Questions	

9.  Decision-making	/	Problem	Solving	
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Context 
1.  Learning	

2.  Safety	

3.  Graduation	rates	

4.  Keep	students	in	class	

5.  Reduce	suspensions	&	referrals					

6.  Research	on	positive	relationships	

7.  Disparity	of	discipline,	School	to	prison	pipeline	

–  Sec.	Duncan	&	Atty.	Gen.	Holder	2014	

–  David	Ramey	research	Penn	State	2015	
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Being Prepared & Ready 
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1.  Frame	of	mind	
2.  Emotional	Intelligence	

•  Knowing	yourself	
•  Knowing	the	students,	parents	
•  Knowing	the	school	

3.  Observation	Skills	
4.  Listening	Skills	
5.  Speaking	Skills	
6.  Problem	Solving	Skills 

Frame of Mind 
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1.  Safety	
2.  Respect	
3.  Observant:	seeing;	listening	
4.  Patience	
5.  An	opportunity	

•  Protect	
•  Connect	
•  Resolve	
•  Support	

Making Connections 
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1.  Getting	to	know	the	students,	parents	
2.  Getting	to	know	teachers	&	staff	

3.  Getting	to	know	the	school		
4.  Being	known	

5.  Being	respected	

6.  Being	trusted		(a	trusted	listener) 
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Listening Pairs 
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Listener Speaker 

- Any topic 
- 1 minute 

-  Listen 
-  No sound 

-  Paraphrase 
  Summarize 

            Restate 
-  Facts 
-  Feelings 

-  Needs 
-  Hopes Garrity Mediation & Consulting 

!

jealous 
envious

humbled
insulted
put down

meditative 
thoughtful
reflective
ponderous

lonely
bored

disappointed 
overwhelmed
defeated 
discouraged
 
angry 
mad
hateful
incensed
bitter
sick & tired
upset 
furious
enraged
outraged
disgusted
frustrated 
exasperated
obstinate

suspicious 
withdrawn 
depressed 
excluded 
left out

admired   
encouraged 
grateful 
included
happy
glad
blissful
ecstatic
joyful
fortified 
thankful 
humble
loved 
loving 
pleased
determined 
optimistic 
protected 
sure 
safe 
secure 
respected 
dignified 
competent
confident
capable
talented
mature 
sympathetic 
thoughtful 
concerned 
responsible 
accountable 
trusted
appreciated
love struck
infatuated
bashful 
shy
sheepish 
concentrating 
confident 

inept
incompetent
incapable

superior
cocky
arrogant
smug 

surly 
greedy
selfish

ridiculous
foolish
idiotic 

hysterical
aggressive
mischievous
irresponsible 
immature
prudish 
gentle
peaceful
gratified
content
embarrassed
worried 
anxious
frightened 
scared
fearful 
unsafe 
threatened 
insecure 
afraid
paranoid

mistreated
disliked 
unloved
hated
sad
forlorn 
devastated
grieving 
sorry
regretful
apologetic
remorseful
distrusted
pained 
miserable
nervous
tense
stressed
negative

exhausted
weary
debilitated

curious
interested

innocent
blamed unjustly
accused unjustly
blamed
guilty
responsible
accountable

surprised
dismayed
shocked
disbelieving
confused
unsure
perplexed 
puzzled 
undecided 
unconcerned
indifferent
weird
strange
neglected
slighted
abandoned 
let down
devastated
hurt
betrayed
misled
resentful
cold

relieved  
satisfied
comfortable

Anger is the external manifestation of deeper feelings.  Anger may not mean hostility.

Passion is a strong feeling/expression of belief.  It may not mean anger or hostility.

 How do you feel?

heart rate 

X 

anger 

clear thinking 
judgment 

X 

X 

adrenaline breathing 

calm 

time 

Deeper  
feelings 

joy 

emotion 

memory 

Buttons	exercise	
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Emotion 

heart rate adrenaline breathing 

Deeper  

feelings 9 

Escalation 

calm 

•  	What	causes	escalation?	
•  	Do	we	cause	it?	
•  	Is	it	intentional?	
• What	are	the	effects?	
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•  Distress	-	Anguish	
•  Disgust	
•  Fear	-	Terror	
•  Anger	-	Rage		
•  Dissmell	

10 

9 Affects 

Positive	

-	Silvan	Tompkins	

Neutral	

Negative	

•  Enjoyment	-	Joy		
•  Interest	–	Excitement	
	
•  Surprise	-	Startle	

•  Shame	-	Humiliation	•  Shame	-	Humiliation	

Compass of Shame 

Attack 
Others 

Withdrawal 

Avoidance 

Attack  
Self 

-Donald	Nathanson		
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• In	what	way	was	the	
character	feeling	shame?	

Our Goals 

•  Increase	incidents	of	Positive	Affect	

•  Decrease	incidents	of	Negative	Affect	

•  Separate	the	doer	from	the	deed	
-		Respect	the	person	
-		Name	the	behavior	

12 
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Position 
Want 

Emotion 
 

Needs 
Reasons 

 
Issues 

Options 
Plans 

Wants or Needs 
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Cultural Umbrella 
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A C B D E 

•  Know the children. 
•  Know their families. 

•  Know their cultures. 

•  Know your culture. 

•  Learn similarities. 

•  Learn differences. 

•  Learn interests, likes, hopes. 

•  Use this knowledge to communicate, teach, direct, & redirect.  

Culturally Responsive 

15 

build community       add cultural competencies 
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Expectations  
met, unmet, spoken, unspoken 

•  Determine schoolwide expectations 

•  Train students in the expectations. 

•  Teach expected behaviors as we would 
 teach academic concepts. 

•  Interactive Modeling    (R.C. method) 
16 

Stepping Up 
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•  Clear	mind.			Focus.			Manner.	
•  Intervene	for	safety	
•  Observe			&			Listen	
•  Speak	–	paraphrase,	affective	statement,	direction	
•  Ask	open-ended	questions	
•  Understand	
•  Decide	your	next	step	

		-	Send	to	class	
		-	Escort	to	the	ofKice	
		-	Help	them	understand/decide/resolve	
		-	Consider	restorative	process	(mediation,	conferencing)	
	
	

A B

C

Listening 
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•  Key	to	Communication	
•  Respect	
•  Understanding	
•  Acknowledging,	Paraphrasing	
•  Facts	
•  Feelings	
•  Hopes	
•  Needs	 Practice	

A B

C
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Affective Statements 
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1.  Name	the	Behavior	
2.  Name	the	Effect	of	the	Behavior	

3.  Be	clear	and	speciKic.	

•  To	identify	successes.	

•  To	identify	concerns.	
 

A B

C

Affective Statements 
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	Good	job! 

You	stopped	when	I	intervened	

(name	the	behavior)	
	
It	helped	me	help	you	and	keep	our	school	safe.	
(name	the	effect	of	the	behavior)	

Use	a	respectful	manner	

	
Practice	

A B

C

Affective Statements 

21 

Don’t	hurt	others	and	yourself! 

You	let	yourself	get	angry	and	violent.	

(name	the	behavior)	
	
It	makes	it	hard	to	trust	you,	and	it	makes	our	
school	unsafe.	

(name	the	effect	of	the	behavior)	
Use	a	respectful	manner	

A B

C
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Questions 

•  Understand	
•  Explore	
•  Learn	
	
•  State	
•  Accuse,	Blame	
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A B

C

Open-ended Questions 
Purpose:	
•  To	understand	and	learn	more.	
•  Assume	the	speaker	holds	the	knowledge.	

Style:	

Invites	someone	to	tell	a	story:	

				“Can	you	tell	me	about	---------?						(…what	upset	you?)	
	
______________________________________________	

Rather	than	a	series	of	yes/no,		
short	answer	questions.	

23 Practice	

A B

C

Clarifying Questions 

Purpose:		
				-	to	gain	understanding	
				-	to	capture	meaning	

•  Restate	and	ask:		
				“You	mentioned	-----.		Can	you	tell	us	more		
					about	that?”	

•  Explore:	
			“When	you	say	-----,	what	do	you	mean?”	

24 

A B

C
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Decision-making  Problem-solving 

•  Name	the	issue	
•  Brainstorm	ideas,	options,	possibilities	

•  Find	agreement	

•  This	helps	with	
– Understanding	
– Group	goals	
– Practical	
– Symbolic	

25 

Attachment))18)
!

Problem(Solving(
(

Deciding Together 
!
!
Issue:!!___________________________________________________! _____________!!!_____________!

• Write!the!names!on!the!lines!above!the!cirlces.!
• Take!turns!writing!out!ideas.!!(A!facilitator!writes!for!the!speakers.)!
• After!all!ideas!have!been!written!down,!each!person!notes!his/her!opinion!about!each!option!

by!writing!in!the!circle!with!the!following!code:!
! !!!!!!!!!!Agree!!!√!!!!!!!!!Disagree!!!X! !Maybe!!?!!!

Fair Process 

•  Engagement 

•  Explanation 

•  Expectation clarity 
   - Harvard Business Review 

- Respect 

- Understanding 
26 

Things to Consider 
•  Whole-school approach (expectations training) 

•  Proactive circles 

•  Responsive Circles 

•  Restorative Practices 

•  Restorative Reentry Process 

•  Teacher, Admin, Counselor, Staff training 

•  Teacher coaching on behavior management 

•  Positive Behavior Interventions and Support 
27 
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Everything we do  
is  

an opportunity  
to  

make connections  
and  

build community. 
28 

Contact 
 

Bob Garrity 
Garrity Mediation & Consulting 
garritymediation.com 
bob@garritymediation.com 
434-825-3835 
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