


WHAT  IS  THE  
HEAT

PROGRAM?
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The mission of the sworn employees assigned to 
the Virginia State Police Help Eliminate Auto Theft 

(HEAT) program is to support the Auto Theft 
Special Agents in the field and to promote auto 

theft prevention through various initiatives.  HEAT 
Special Agents must also concentrate on forming 

close working relationships with federal, state, 
and local law enforcement agencies to promote 

HEAT program initiatives.

MISSION
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 Help Eliminate Auto Theft (HEAT) Fund was established in 1992 

 Defined in Section 38.2-414 of the Code of Virginia

 “A statewide program to receive and reward information leading to the arrest of 
persons who commit motor vehicle theft-related crimes in Virginia”

 Virginia insurers fund HEAT through .25 percent of their total direct gross premium 
income for automobile physical damage insurance, other than collision, written in 
the Commonwealth

 Funds are controlled and administered by the Superintendent

 Governed by a Superintendent-appointed advisory committee of 7 members to 
assist in developing and annually reviewing the plan of operation

HISTORY
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 In 1991, there were 21,284 auto thefts valued at almost 
$114,000,000…

…more than aggravated assaults
and robberies combined!

 Therefore, the Virginia General Assembly enacted the 
HEAT Fund to combat the growing auto theft issue
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WHY  A  HEAT  FUND?



 Pay the costs of establishing and 
operating a program to receive and 
reward information leading to the 
arrest of persons who commit motor 
vehicle theft-related crimes in 
Virginia.

 Provide financial support to state or 
local law-enforcement agencies for 
motor vehicle theft training.

 Provide financial support to judicial 
and private agencies for programs
designed to reduce the incidence of 
motor vehicle theft.

THIS  FUNDING  ALLOWS  
HEAT  TO:

Southern States Car Show - Henrico
July, 2016
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 Program Coordinator – First Sergeant

 Two Special Agents

 Analyst

 Public Relations Coordinator

 Program Support Technician

HEAT  PERSONNEL
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 10,350 theft offenses
 (6.5% decrease from 2018)

 In excess of $95,000,000 value

AUTO  THEFT  IN  VIRGINIA
2019
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OUR  APPROACH
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The HEAT program 
has designed 

brochures that are 
intended to draw in 
the public and not 
only change their 

behavior but redirect 
them to our website 
and social media.
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A simple visual aid:

The 
Layered 

Approach



WHAT  CAN  THE  HEAT  
PROGRAM  DO  FOR  YOU?

National Night Out
New Kent County – August, 2019
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 Visit www.HEATreward.com or call 1 (800) 947-HEAT to 
submit anonymous tip information.

 Individuals providing information leading to an arrest may 
be eligible for up to $25,000.

 Tips may be submitted by LE on behalf of the informant.

 Two rewards issued so far in 2019:  $3,600 total.

REWARDS  FOR  TIPS
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 Training grants are available to law 
enforcement agencies who investigate vehicle 
theft related crimes.

 Those agencies can attend the International Association of Auto 
Theft Investigator’s annual conference.  Funding covers 
membership, travel, lodging, and fees.

 Funding is announced annually, available on a first come basis.

 2019:  $3,000 per agency
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SUPPORTING  YOUR  EFFORTS



 The HEAT Awards were created to honor individuals and agencies 
who exhibit excellence in at least two of the following categories:
 Intelligence
 Prevention
 Enforcement
 Recovery
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ANNUAL  HEAT  AWARDS

HEAT Program Coordinator First Sergeant Thomas Molnar 
announces the award recipients at the Virginia Association of 

Chiefs of Police & Foundation banquet, August 2019.



2019  HEAT  AWARDS
Awards are provided at a HEAT catered banquet at the VSA 
and VACP annual conferences.

HEAT Award recipients pose with their certificates at the Virginia 
Association of Chiefs of Police & Foundation banquet.

September, 2019
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 VSP Auto Theft Special Agents facilitate meetings meant to elicit 
sharing of cases, trends, and information.

 These meetings are often attended by federal, state, and local LE; 
NICB agents and analysts; DMV Police; and Insurance SIUs.

 Meetings are currently held as follows:
 Richmond Auto Theft Investigators (RATI)
 2nd Wednesday of every month 

 Hampton Roads Auto Theft Investigators (HRATI)
 3rd Wednesday of every month

 Northern Virginia Auto Theft Investigators (NVATI)
 3rd Tuesday of every other month

NETWORKING
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 Marked, specialty vehicles for displays

 Social media

 VIN Etchings
 Cars/Trucks/SUVs
 Motorcycles

 Free HEAT promotional items for YOU!

EDUCATIONAL  OUTREACH
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DISPLAY  VEHICLES

Out with the old and in with the new!



2019 Chevrolet Corvette



2019 Chevrolet Corvette



2019 Chevrolet Corvette



2012 Freightliner Custom



2012 Freightliner Custom



2012 Freightliner Custom



2019 Ford F250 Lariat



2019 Ford F250 Lariat



2019 Ford F250 Lariat



2019 Ford F250 Lariat
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PARTNERING  WITH
LOCAL LAW ENFORCEMENT



NASCAR  RACES



NASCAR  RACES



RICHMOND  AUTO  SHOW
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WORKING  ALONGSIDE
RECRUITING



COMMUNITY  EVENTS



COMMUNITY  EVENTS



COMMUNITY  EVENTS
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MEETING  “CELEBRITIES”
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PARTNERING  WITH  
LOCAL  BUSINESSES



APPEARING  ON
LOCAL  TELEVISION



COLLABORATING  WITH  
OTHER  PROGRAMS



 Boy/Girl Scouts
 Senior Citizen Groups
 Car Clubs
 Homeowner Associations
 Neighborhood Watch

SPEAKING  WITH
CIVIC  GROUPS
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Virginia Automobile Dealers 
Association (VADA)



Hanover County 
Sheriff’s Office

SOCIAL  MEDIA
Facebook - #9PMRoutine



SOCIAL  MEDIA
Facebook - #LockItOrLoseIt

City of Richmond 
Police Department



SOCIAL  MEDIA
Facebook - #ProtectYourRide

HEAT Program
@VSPHEAT



SOCIAL  MEDIA
#puffer

HEAT Program
@VSPHEAT



SOCIAL  MEDIA
Facebook - Helping  with  Your  Cases

HEAT Program
@VSPHEAT



SOCIAL  MEDIA
Twitter

HEAT Program
@VSPHEAT



SOCIAL  MEDIA
YouTube

HEAT Program



WHAT  IS  VIN  
ETCHING?
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The Vehicle Identification Number (VIN) etching process 
uses a chemical to permanently engrave the VIN into each 

major portion of the glass on a vehicle.

VIN  ETCHING



VIN  ETCHING



HENRICO  COUNTY
2019



JAMES  CITY  COUNTY
2019



JAMES  CITY  COUNTY
2019



CITY  OF  HOPEWELL
2019



CITY  OF  HOPEWELL
2019



NORFOLK  NAVAL  STATION
2019



MOTORCYCLE  VIN
STICKER  SHEETS



 The HEAT program employs a Public Relations 
Coordinator who can assist you with:
 Writing press releases
 Creating public service announcements
 Creating event flyers
 HEAT logos and graphics to add to your auto theft 

campaigns
 Promoting VIN etchings and mutual events on the HEAT 

website and social media pages

PUBLIC  RELATIONS  
ASSISTANCE
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EVENT  FLYERS





 Available to all LE 
agencies across the 
Commonwealth.

 Visit our website at 
www.HEATreward.com
to submit a request.

 The items can be 
picked up, delivered, or 
mailed to you.

PROMOTIONAL  ITEM
REQUEST  FORM



 The HEAT program supports seven Auto Theft 
Special Agents across the Commonwealth.

 These agents are specially trained to recognize 
counterfeit VINs and cloned vehicles.

 They are also able to help locate confidential or 
hidden VINs.

 Each agent is equipped with OBD-II readers, bore 
scopes, hand tools, and VIN restoration kits.

EXPERIENCED  AUTO  
THEFT  INVESTIGATORS

HEATreward.com



V S P   A U T O   T H E F T   S P E C I A L   A G E N T S

Div is ion  I SA Denn i s  Kennedy
Div is ion  I I  SSA M ik e  J ones
Div is ion  I I I  SSA Ba r r y  Tugg le
Div is ion  IV  SA Te r r y  Ma rs ha l l
Div is ion  V SSA Sc o t t  G lenn  
Div is ion  V I  SSA D iane  Mandev i l l e
Div is ion  V I I  SA R i ck  R i chens

DIVISION VII



 Auto thefts have declined by more than 52%

 Awareness and education have improved

 Anti-theft technology has improved

WHAT’S  CHANGED  
SINCE  1992?
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“WHY  IT  MATTERS”
The Tabb Family



The HEAT program can provide assistance with your 
agency’s crime prevention program, auto theft 

investigations and much more.

Let us help you!  Please contact us at any of the following:

www.HEATreward.com
vspautotheft@vsp.virginia.gov

(804) 674-2769

CONCLUSION
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Questions?
HEATreward.com
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