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Understanding the path from victim to victimizer… 
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Trauma is an 

important piece of 

the puzzle
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Trauma:
Loss

Threat
Fear

Uncertainty

Adverse Childhood Experiences (ACEs)

Adult Trauma

The Trauma of Poverty

Historical and Cultural Trauma

Intersection of Stigma & Marginalization

Privilege & Power

Post-Conviction Traumatic Stress

Complex

Trauma

Beyond ACEs:
Variety of  Traumatic Experiences throughout Life
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Chronicity, Accumulation 
& Multiplicity

Health, Mental Health & 
Behavioral Problems

Cumulative

Multiple

Chronic

Complex

Trauma
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Traumatic 
Event(s)

The 
Response &  
Aftermath

The 
Meaning 

attached to it
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Events – Experience - Effects

Is the world still 

a safe place?

Harris and Fallot (2001): “In a trauma informed system, 

trauma is not viewed as a single discrete event, but 

rather as a defining and organizing experience that 

forms the core of an individual’s identity” (pp. 11-12). 
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SAMHSA’s 6 Key Principles of Trauma-Informed Care 

Safety

Trustworthiness & 
Transparency

Collaboration 
& Mutuality

Empowerment, 
Voice & Choice

Peer 
Support

Cultural, 
Historical, 

Gender 
relevance
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Trauma-informed and 
Trauma-Responsive

*Practices
*Policies

*Procedures
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Considers Trauma as an explanation for 

behavior

Incorporates the science of trauma into 

assessment, treatment, and supervision

Treats trauma symptoms and address trauma 

narrative

Uses the professional relationship as a tool for 

healing through connection, trust, and safety.

Trauma-informed Practices are incorporated 

from the Top-down and Bottom-upTIC in Corrections. (c) Levenson 2021 levenson.jill@gmail.com
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Above All…
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Don’t replicate 

disempowering 

dynamics in the 

helping 

relationship

Just be nice

(Simple, but not 

always easy)
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TIC involves 
viewing 
behavior 

through the 
lens of trauma.
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Through the 
trauma lens
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Hyper-Arousal:

Brain is always 

scanning for danger,  

ready for the next 

threat.

Effects:

Cognitive Processing

Self-Regulation

This is your brain on trauma
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Fight Face

Flight Freeze
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Hyper-vigilant

Easily offended

Over reactive

Aggressive

Provocative

Passive

Over compliant

Dependent

Can’t set boundaries

Avoid relationships

Avoid Intimacy

Self Medicate

Healthy coping

Good Boundaries

Problem Solving Skills

Ways trauma may impact relational dynamics and behavior
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Sandra Bloom (2007)
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Understanding 

through the 

lens of trauma 

16How does trauma
translate into criminal behavior?*

▪ Early conditioning experiences 

for maladaptive coping

▪ Poor role modeling of healthy 

boundaries and coping skills

▪ Learned behavior about power 

and control

▪ Deprivation breeds entitlement

▪ Beliefs about Self, Others, and 

the World

▪ Limited Coping Strategies

▪ Hyperarousal / Hypervigilance

▪ Dysregulation

▪ Attachment Disruption

▪ Intimacy & Relational Deficits

▪ Lack of Self-efficacy

▪ Power & Control Needs

▪ Affection, attention, value, worth, 

acknowledgement needs

▪ Self-Medication for inner pain

*Meeting emotional and social needs  

in unhealthy ways.
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levenson.jill@gmail.com

5/12/2021

17

Impulsivity

Decision Making

Cause & Effect

Judgement

Reasoning

Delayed Gratification

Structure, routine, & planning

Entitlement & boundaries

Self-Awareness

General Self-Regulation Challenges                  Emotional Dysregulation

Threat response (F/F/F)

Distress Tolerance

De-escalation

Intensity of Emotion

Mindfulness & Relaxation (not!)

Mood instability

Self-medication

TIC in Corrections. (c) Levenson 2021 levenson.jill@gmail.comYou don’t know what you don’t know.
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Misdiagnoses or Labels:
ADHD

BiPolarDisorder
Antisocial / Conduct Disorder

Oppositional -Defiant
Depression / Anxiety

OCD
Addictions

Anger Management
Psychotic

The medication isn’t 
working! 
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Avoidance
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Addiction & Aggression
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CJ involvement is a
Traumagenic Experience…

(Treatment should NOT BE.)

Early trauma boosts the likelihood of CJ later in life.

▪ Rigid Rules

▪ Unilaterally (sometimes arbitrarily) applied

▪ Few choices

▪ Little empathy or compassion

▪ Lack of privacy

▪ Power disparities are ubiquitous 

▪ Noises & other sensory triggers

▪ Threatening Environment

▪ Restraints and Seclusion

▪ Restrictions & Re-entry barriers

▪ Disenfranchisement

▪ Stigma, shame, Post-conviction Traumatic Stress

21
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Role of Probation / Parole: Be helpful
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Conceptualize 

Cases through the 

Trauma Lens

Use Person-First 

Language

Create safe spaces: 

physical & 

psychological

Ask, Don’t Tell
Reframe 

Resistance

Avoid 

Confrontation

Coach De-

Escalation, Self-

Regulation, and 

Relational Skills

Collaboration
Model Shared 

Power

TIPs: Trauma-Informed Practices (Levenson, 2020) 22
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TRAUMA
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Risk Needs Responsivity

TIC in Corrections. (c) Levenson 2021 levenson.jill@gmail.com(Andrews & Bonta)
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24Avoiding Re-traumatization

https://www.youtube.com/wa

tch?v=mFPAq7Bszac&t=7s

Healing Neen (Tonier Cain)

19 20
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Experiences that are 
re-enacted in CJ, CW, and 
social services

25

▪ Blaming or shaming

▪ Unseen or Unheard

▪ Judged

▪ Powerlessness

▪ Trapped

▪ Threatened

▪ Betrayed

Avoiding Re-traumatization5/12/2021
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Trauma triggers exist on a 
continuum &

Professionals need to be 
aware… Here are just a few.

Can trigger dysregulation: 
Anger, anxiety, depression, 

substance abuse, poor coping, 
impulsivity, avoidance.

Touch

Medical procedures

Authority / Relational

Sensory

People, places, things

Avoiding Re-traumatization
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Helping Relationships should 
Feel Safe

Safe relationships 
are

• Predictable

• Consistent

• Non-shaming

Model respectful

• Boundaries

• Language

• Use of power

Take care not to 
reproduce 

dynamics similar 
to those in 

abusive families
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Therapy is different from justice.
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Batterer

Person who 
engaged in DV

Sex Offender

Person who 
sexually abused

Addict / Junkie 
/ Drunk

Person with an 
Addiction

He’s Bipolar

He has bipolar 
disorder

Dr. Gwen Willis:

Why do we label 

people by the 

very thing we 

don’t want them 

to be?
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35Reframe Resistance:  

Many clients will 
be ambivalent, 

defensive, 
combative, or 

resistant at times.

Conflict 
between their 

genuine desire 
to change and 

the need to 
maintain what 

is familiar.

Conflict 
between 

wanting to 
share and fear 
of disclosure

TIC in Corrections. (c) Levenson 2021 levenson.jill@gmail.com

Self-

preservatio

n

Ambivalen

ce

Feeling 

threatened
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Power Disparities activate 
trauma responses & can 

replicate cultural oppression.

Authority figures are 
threatening.

Avoid Confrontation

*Exacerbates Shame and Fear
*Takes Power away from Client

*Activates Hyper-arousal

31 32

33 34
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37Client storms out.

I bet I’m not the first one to 

tell you that you’re kind of 

scary 

when you’re mad.

What’s in that for you?

Gets people to acquiesce to what he 

wants.

Gets people to “come after him” and 

shows him that someone cares.
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Recognize Need for De-Escalation 

Environmental Threat

Person

Place

Thing 

Heightened Anxiety

Vulnerability

Fear

Survival

Fight/Flight/Freeze

Automated 
Responses

Maladaptive 
Coping

Impaired 
cognitive 
processing

Affective

&

Behavioral

Regulation
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Relationships 
matter:

Changing the way 
people think 

about themselves

40
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Client gets mad.
“Your expectation that 

others won’t respect your 

wishes seems to be 

causing you to talk 

louder, which means that 

you haven’t been able to 

hear me agree with you.” 
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(less confrontation)
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▪ Decreases isolation

▪ Validates experience

▪ Allows mentorship

▪ Education / information

▪ Shared humanity

▪ I’m not alone!

▪ Somebody gets me!

▪ I can get help and also 

help others!

Peer 

Support

5/12/2021
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Build Resilience:

47

Avoid 

Re-traumatizing

Understand 
maladaptive 

behavior through 
the lens of trauma

Two main TIC goals:

Trauma

Informed

Responses

Case

Conceptualization
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Questions & 

Discussion?
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